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1. HEJb OCBOEHUA JUCHUIIJIMHBI (MOAYJIA)
Henamu oceoenun oOucuyunaunvt b1.B./[B.03.02 «Ynpaenenueckasn

Kyiemypa pyKoeooumens
YIPaBIECHYECKOU  KYJIbTYpbI
oOecrieynBaroiei

I'OTOBHOCTH

ABIIACTCA

CTaHOBJICHHC
MaruCTpaHToB K

dbopMHpOBaHHEe y MAarucTPaHTOB
OyIyliero pyKOBOJIUTENS B
yIpPaBICHUYECKOH KOMIETCHTHOCTH W
CBOEMY

00pa3oBaHuU,

(GyHKIHOHATBHO-POJIEBOMY

IIpEeIHA3HAYECHHUIO B 00PAa30BaTEIbHOM YUPEXKICHUU.

Kon Conepxanue NHaukaTopsl JOCTUKEHUS
KOMITETCHIIUH | KOMITCTCHITHH KOMITETEHITU N
YK-3 Cnocoben opranmzoBath u | YK 3.1. 3HaeT npaBuia
PYKOBOJIUTH paboToit | KOMaHHOM paboThI;
KOMaH/Ibl, BbIpa0aThIBasi | HEOOXOAUMBIE YCIOBUS JIJIS
KOMaHJHYIO CTpaTteruio s | 3G HEKTUBHON paOOThI
JIOCTHKEHUSI  TTOCTaBJICHHOM | 00pa30BaTEIbHON OpraHU3aINH
LEJIN YK 3.2. VYwmeer I[UIaHHpOBAaTh
KOMaHTHYIO pabory,
pacnpenensiaTb ~— HOPYyYCHHS U
JEJCTUPOTHh TOTHOMOYHS YJIeHAM
KOMAaH/IbI, OpraHWU30BHIBATH
oOCyXJeHUe pa3HbIX UACH U

MHEHUW; TPEIBUIUT PE3yTbTaThI
(TocneACTBYUS) KaK JIMYHBIX, TaK H
KOJIJICKTUBHBIX JICVCTBUU;
OpraHU30BbIBAET U  PYKOBOIUT
paboToit KOMaH/bl, BbIpaOaThIBas
KOMaHJIHYI0 ~ CTpaTeruto  JiJist
JTOCTYDKCHHMSI TIOCTABIICHHOM T1CITH;
YK 3.3. Cnnoco6eH K mOCTpOEHUIO
s pe-KTUBHOTO B3aUMOJICUCTBUS C
qJIeHaM1 KOMaHbl U PYKOBOJICTBY
paboTOM KOMaHBI 1151
JTOCTYDKCHHSI TIOCTABIICHHOM T1CITH;
YYUTBHIBAET B COBMECTHOU
JEATeIIbHOCTH OCOOEHHOCTH
MOBEJICHUST M OOIICHUS Pa3HBIX
JIO/IEH; YCTAHABIIUBATH PA3HbIC
BHJIbl KOMMYHHUKAINH (YCTHYIO,
MUCHhMEHHYI0, BepOaIbHYIO,
HeBepOaIbHYI0, PeasIbHYIO,
BUPTYaJIbHYIO, MEXTUYHOCTHYIO U
JIp.) U1l PYKOBOJACTBA KOMaHAOM
U JOCTKEHUS MTOCTaBICHHOM
(N7




2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OCHOBHOW
MPO®ECCUOHAJTBHON OBPA3OBATEJIBLHOM MTPOT'PAMMBI
HuciuminHa «YmopaBieHuecKkass KyJbTypa PYKOBOJIUTENS»» OTHOCUTCA K
JUCHUIUIMHAM TI0 BBIOOPY YacTH, GOpMHUpPYyEeMOM ydyaCTHUKaMH 0Opa30BaTeIbHBIX
orHomiennt u  wmoxaymwo  B1.B.JIB.03.02  yuyeOHOro 1jlaHa  OCHOBHOM
npodeccuoHanbHOM 00pa30BaTENbHON MPOTpaMMBbl MOJATOTOBKM MAarucTpoB IO

Hanpasnenuio 44.03.01 — «llegarornueckoe o0Opa3oBaHUE» npoduib
«YmpaBrneHrne 00pa3oBaTeIbHON OTaHU3AIEH

CBs13b C IpyTrUMU TUCHUIUIMHAMHU Y4€0OHOr0 I1aHa

Ilepeuens JNENCTBYIOIIUX IIepeuens MOCIIEYIOIIUX
MPEAIECTBYIOIUX TUCIUILINH JUCLUIUINH, BUIOB padboT

CoBpemeHHbIe TPOOJIEMbI HAYKH U VYmpaBinenue  o0pa3oBaTEIHHOU
oOpa3oBaHus, oOpa3oBaTeNbHBIN | OpraHU3auei, YIPABJICHYECKHE

MCHCI?KMCHT, IICUXOJIOTHA YIIPABJIICHU:A, | pPCIICHUA B Opa30BaHHUH, VYIIPABJICHHC

COLIMOJIOTHS YIPAaBJICHUS, aHJIPOTOTHKA, | KOHQJIUKTAaMHU B 00pa3oBaTelbHOM

[IeJarOTMKa COTPYAHUYECTBA OpraHu3alvy, WMUIK PYKOBOIAUTEISA
o0Opa3oBaTeNbHOM OpraHu3aluy,
ITPAKTUKH.

3. NNAHUPYEMBIE PE3Y/IbTATbI OBYYEHMA NO AUCUUNIUHE (MOAY/IO)

JlucruriiHa HampapiieHa Ha (OPMHUPOBAHUE CIIEIYIONIUX KOMIIETCHIIUMA
BbimyckHuka: YK-3, OIIK-7.
B pe3ynbraTte nzyueHust Mo1ysisi 00y4arommecs JOJKHBI:

Kon
KOMIIe- 3Haer YMmeer Baageer
TEeHIUN
YK-3 -TpaBuia KOMaHHOM | -TJTAHUPOBATh -CIIOCOOCH K TOCTPOCHUIO
paboTHI; KOMaHJIHYIO pabory, | 3¢ dek-TuBHOTO
HEOOXOIUMEIC pacrpeaeisaTh B3aMMO/ICHCTBUS c
YCIIOBHS JIS MOPYYSHHUSI U | WIEHaMd  KOMaHAbl |
s pexTuBHOM JETETUPOTh PYKOBOJCTBY paboroit
paboTHI TTOJITHOMOYHS YyJeHaM | KOMaHJbl IS JIOCTHKCHUS
obpa3zoBaTeIbHON KOMAaH/IbI, MOCTaBJICHHOM LICIIN,
OpraHU3aIHH OpraHU30BbIBATH YYUTHIBAET B COBMECTHOM
o0cyxeHue Pa3HBIX | IEATEIHHOCTH
uiaeu u MHEHHUH; | OCOOCHHOCTH IIOBEJICHHUS H
NPEABUANT PE3yJbTaThl | OOIICHUS PA3HBIX JIIOJICH;
(mocnencTBus) KaK | yCTaHaBJIMBaTh pa3HbIe
JAYHBIX, TakK U | BUJBI KOMMYHUKAITAH
KOJUIEKTUBHBIX (ycTHy1O, MUCBMEHHYIO,
JICHCTBUM; BepOAIbHYIO,
OpraHU30BBIBACT U | HeBepOAJIbHYIO, PEaNbHYIO,




PYKOBOJIUT paboToit
KOMaH/ibl, BbIpaOaThIBas
KOMaHJHYI CTpaTeruto
IS JIOCTHKCHUS
MMOCTaBJICHHOH 11U,

BUPTYaJIbHYIO,
MEXJIMYHOCTHYIO U JIp.)

JJIs1

PYKOBOJICTBA

KOMaHIOM ¥ JOCTHIKEHHUS
IIOCTABJICHHON LN

4.0 BbEM JJUCIHUIIJIMHBI (MO Y JIsI)
OO01mast TpyI0eMKOCTh JUCITUIUIMHBI COCTABIISCT 2 3aueTHbIe eauHuIb (72 4.). Jluciuminaa

usydaercs B 1 cemectpe.
OYHASA ®OPMA OBYUYEHUSA

TpynoémkocTb
Buja yue0Hoi padoThl B 1.4. mo
yac. cemMecTpam
Nel
OO0mas Tpy10éMKOCTb JUCLUUIUIMHBI IO Y4eOHOMY IIJIaHy 72 72
1. KonraktHas pa6ora: 32 32/32
Jekuu (0011Iee KOJI-BO YacOB, BKIIFOYAs MPAKTUICCKYIO 12 12/12
[IOJIFOTOBKY)
MPaKTHYECKHUE 3aHATHSI, CEMUHAPHI U TIp. (00IIIee KOI-BO YacoB, 20 20/20
BKJTIOYAst TPAKTUYECKYIO TIOJTOTOBKY)
nabopaTopHbIe 3aHATHS (00IIee KOJI-BO YacOB / BKJIIOUAs
MPAKTUYECKYIO TIOATOTOBKY)
KypCOBOE IPOCKTHPOBAHUE
TpYIIOBBIE, NHANBHUIyaTIbHBIE KOHCYIBTAUU W WHBIC BHUIBI
y4eOHOU NEeSTeIbHOCTH, TIPEAYCMATPUBAIOIIUE TPYIIIIOBYO WITH
WHIMBUIYAITBHYIO paboTy 00yJaromuxcs ¢ MpernoaaBaTesieM
2. O6beM camocTosITeILHOM padoThl odyuarommuxces (CPC) 40 40
B TOM YHCJIC YaCOB, BBIJICJICHHBIX HA IOJrOTOBKY K 9K3aMEHY
Buj npoMexxyTO4HOTO KOHTPOJIS: 3ayer
3AOYHASA ®OPMA OBYUYEHMUSA
TpynoémkocTn
Buja yuyeOHoi padoThl B 1.4. mo
yac. cemMecTpam
Nel
OO0mast Tpy10€MKOCTb TUCIUILIUHBI IO Y4€OHOMY IUIaHY 72 72
1. KonraktHas pa6ora: 6 6/6
neKuu (o0111ee Koa-BO 4acoB, BKIIOYAs IPAKTUYECKYIO 2 212
MTOJITOTOBKY)
MIPAKTUYECKHE 3aHATH, CEMUHAPHI U Mp. (0011Iee KOI-BO YacoB, 4 4/4
BKJTIOYAst TPAKTUYECKYIO TIOJITOTOBKY)
nabopatopHble 3aHATHS (0011ee KOJI-BO YaCOB / BKIIOYAs
MPAKTUYECKYIO TIOATOTOBKY)
KypCOBO€ MPOEKTUPOBAHUE
TpYIIOBBIE, HHANBHUIyaTbHBIE KOHCYIHTAIUU W WHBIC BHIBI
y4eOHOM NesTeTbHOCTH, IPEAYCMAaTPUBAIOIIUE TPYIIIOBYIO WIH
MHIUBUAYAIbHYIO pa0OTy 00yyaromuxcs ¢ nmpernojaBaTeneM
2. O6beM camocTosITeILHOI padoThl odyuyaromuxcs (CPC) 63 63
B TOM YHCJI€ YaCOB, BBIICJICHHBIX HA MOJTOTOBKY K 9K3aMEHY 3 3
Bu npoMexxyTOYHOTO KOHTPOJIS: 3ayer




. COAEPXAHUE ANCUUNNINUHBI (MOAYNA)

ouyHas popma o0yuyeHust

Ne HaumenoBanue TeMbI Oo1mas TpyaoéMKoCTh 10 BHIaM y4eOHbIX 3aHATHI

n/ (pa3zaesia) IMCUMILIUHBI TPYAOEM- (B akaja.4acax)

n (Moxy.is1) KOCTB B Jlex/ Ip/ JIa6 / Ccp

aKaj.4acax | pp.moAr. | mp.moar. Ip.Moar.

1 | YnopaBnendeckas KyJbTypa Kak 8 2 2/2 4
npeaMeT Hay4YHBIX
HCCIIEOBAHUI

2 | PykoBogurenp Kak CyOBEKT 8 2 2/2 4
yIpaBieHUs] 00pa30BaTEIbHOM
OpraHu3aIyu

3 | ®akTopsl, BJIASIOLIMIE Ha 8 2 2/2 4
¢dopmupoBanue
yIpaBICHUYECKON KYJIbTYpPbI
pyKOBOAMTENSE 00pa3oBaHUsI.

4 | Kynbrypa 0OlIeHUsI KaK 4acTh 8 2 212 4
YIPaBICHYECKON KYJIBTYPBl U
npoiecca MEHEI)KMEHTa
00pa3oBaTeNbHON OpraHU3aIIH

5 | Tumsl u cTUIM pyKOBOAUTENEH 8 2 2/2 4
00pa3oBaTebHON OpraHU3aIIH

6 | AIMUHHUCTPATUBHO- 8 2 2/2 4
yIpaBlI€HYECKUE GbyHKIMN
PYKOBOIMTENSI U KYyJIbTypa HUX
peann3anim

7 | IToptper 3¢ pexTUBHOrO 6 2/2 4
PYKOBOJIUTEIISI.

8 | Pomp  pednekcuBHO-posIEBOM 6 212 4
UTPBI B (dbopMupoBaHUU
yIIpaBJIEHYE€CKOM KYIbTYpHI.

9 | Hdenosas urpa «Ecnu 651 1 ObLI 6 212 4
PYKOBOJIUTENIEM.

10 | Kpyrmsrit cTOJ 6 212 4
«YTpaBiieHYECKasl KyJIbTypa B
JESTeIbHOCTH  COBPEMEHHOTO
PYKOBOJMTENSE 00pa30BaHU.
UTOTI'O 72 12 20 40

3a04Has popma 00y4eHuUs

Ne HanmeHoBaHMe TeMbI Oomasn TpyaoémkocTs o BHAaM y4eOHbIX 3aHATHI

n/ (pa3nena) QM CHUIINHbBI TPYAOEéM- (B akaja.yacax)

n (MonyJst) KOCTb B Jlex/ Mp/ Ja6 / CP

aKaji.4acax | pgp.moar. | mp.moar. Np.Noar.

1 | VopaBneHueckasi KyjnbTypa Kak 8 2 6
npeaAMCT HAYYHBIX I/ICCJ'IC,Z[OBaHI/Iﬁ

2 | PykoBomuTeNh ~ KaK  CYOBEKT 8 2/2 6
yIpaBJICHUS o0pazoBarebHOI

OpraHusanuu




3 | ®akropsl, BIIUSIOLIHE Ha 8 212 6
dhopMupoBaHHE YIPABICHUYECKON
KYJIBTYPBI PYKOBOIHUTEIS
00pa3oBaHusl.

4 | Kynaprypa OOIICHHS KaK dYacTh 6 6
YIOPaBJIEHUYECKOW  KyJIbTYpbl U
mporecca MEHEPKMEHTa
00pa3oBaTeIbHON OpraHN3alrun

5 | Tunbl ¥ CTHWIH PYKOBOIUTENEH 6 5]
00pa3oBaTeabHON OpraHu3aluu

6 | ADMHHHCTpATHBHO- 6 6
ylpaBlicHUECKUE byHKIUHN
PYKOBOIOMTENST W KyJdbTypa HX
peanu3anuu

7 | Ioptper 3¢ HEeKTUBHOTO 6 6
PYKOBOJHTEISL.

8 | Poub pedieKCHBHO-POJIEBOM UTPEI 7 7
B ¢dbopMupoBaHUK
YIPABJIECHYECKON KYJIbTYPBL.

9 | Henosast urpa «Eciam Gbl s ObLI 7 7
PYKOBOJIHUTEIEM).

10 | Kpyrublii cton «YmpasieHueckast 7 7
KYJIbTYypa B JEeSITETbHOCTH
COBPEMEHHOT'0 PYKOBOAMTEIIS
00pa3oBaHUY.
UTOIO 3
Hroro 3 2 4 63

5.1. Copeprxanue pasaenos aucumnamntsl (Moayns)

Ne HaumenoBanue pasgesa Conepxkanue
AUCIUILIHHBI
Cooepoicanue 1eKyuoHHO20 Kypca
1. | Tema: YpasneHueckas [TonsTue, cTpyKTypa U COAEPKAHUE

KyJIbTypa Kak MpPeAMET Hay4YHbIX
HUCCIeI0BaHNI

YIPABJIEHYECKOU KYJIBTYPHI.
OTHUMOJIOTUS U MHOTO3HAYHOCTh NOHATHUS
KyJbTyphl. ONKcaTenbHOE U OLIEHOYHOE
3Ha4Y€HHE MOHATHUSA KyIbTyphl. KynbTypa
KaK COIM-aJbHbIN (DeHOMEH,
CTPYKTYPHBIA U (DYHK-LIMMOHAJIbHBIN
AJIEMEHT OOIIECTBEHHOM KU3HHU.
CocraBastomue KyJlbTypbl: MaTe-
puanbHas U 1yXOBHas KyJbTypa, apTeda-
KTbI, COIMO(DAKTHI, MEHTA(AKTHI,
3JIEMEHTBI KYJIbTYpBbI, KYJbTYpPHbIE
KOMILIEKCHI. TepMUHBI «KYJIBTYPa»,
«YIIPaBJIEHUE» U «yNpPaBICHUECKAs
KyJbTypa».Pa3H0aCIEKTHOCTh HAYYHOIO




OCMBICJIEHUS KaTErOpUU
«YTIPABJICHYECKASI KYJIbTYpay.
NHIUBUAYAIUCTCKUE U KOJUIEKTH-
BUCTCKHE KYJbTYpbl. MoJenp OpraHu-
3anMOHHON KynbTypsl II. Xappuca u P.
Mopana. Mogens  OpraHu3allMOHHOU
KyabTypel mo J. Ileiiny. Mogens I
Xodcrena.CTpyKTypHO-(HYHKIIMOHATIbHAS
monmenb  AGIL  (momens  Tonkota
[Tapconca). CuHTETUYECKUE THUIOJOTHH
OpraHMU3allMOHHBIX  KyJIbTyp.  Tumsl
OpraHU3allMOHHBIX KYJIBTYp B MOJEIH
Yapnbp3za XoHAM: «KyJIbTypa BJIACTH»

(«cereBast  KyJnbTypa»,  «IayTHHaY),
«poJieBas KyJIbTYypa» («kyIpTYypa
Xpamay), «MaTpuyHas KyJIbTYypa»
(«kyapTYypa 3a7au»), «UHAUBUAYyaTbHas
KyJIbTYpa» («KynpTYypa 3BE31»).

Tunomorus Y. Xanau u ee pa3BUTHE B
kinaccupuxkanun K. Kamepona u P.
KywnnHna.

Tema: PykoBoaurens KakK
CyOBEKT YIpaBJICHUS
o0pa3oBaTeIbHON OpraHu3anuu

Ponb 1 MecTo pykoBoaUTEIS B
CUCTEME YTIpPaBIIEHUs 00pa30BaTEIbHON
opranmzarueir. @opmanbHas CTPyKTypa
OpraHM3alK: YPOBHHU yIPABICHMUS,
YpPOBEHbB IIEHTpaIU3alH (CTENEHb
JeJIETUPOBaHUS TOJTHOMOYHI),
KOH(UTypalus, ypoBeHb 3aBUCUMOCTHU
WIN CBSA3aHHOCTH YacTell OpraHu3aliuy,
ypOBEHb (popMaIM3aliK, YPOBEHb
CTaHapTU3aI1H, CUCTEMa KOHTPOJIS U
pacmpesesieHns OTBETCTBEHHOCTH,
CUCTEMa MOOIIPEHNUs, MEXaHU3MBI
KOOpAMHAIINH, CTIOCOOBI BEPTUKATIEHOTO
Y TOPU30HTAIBHOTO pa3/ieJieHus Tpyaa.
CoBpeMeHHbIE B3TIISIIBI HA JESITEIBHOCTD
pykoBoauTens. PykoBoauTens Kak Tuaep
oOpa3zoBaTenbHOM opranu3anuu. OCHOB-
HbI€ KaueCTBa PyKOBOJIUTEINSI COBPEMEH-
HOI JOIIKOJIBHOM 00pa30BaTeIbHOM Op-
rauu3anuu. JIMUHOCTHBIE U KBaTH(UKa-
IIUOHHBIE TPEOOBAHUS K PYKOBOAUTEIIO
OO. HopMaTuBHBIE TOKYMEHTHI, perJa-
MEHTHPYIOIINE TPYJAOBbIC (YHKIIUU U
TPYAOBBIE IEHUCTBUS pyKoBoauTens. Jlo-




KaJIbHbIE TIPABOBBIE OCHOBAHUSI JI€ATEIb-
HOCTH PyKOBOAMTEN opranuzanuu. [Ipo-
(dbeccuoHaNbHBINA CTaHAAPT PYKOBOIUTE-
ns1. CoBpeMeHHbIe TPEOOBaHUS, IPEIbSIB-
JsiieMbIE K PYKOBOJIUTENIO.

Tema: ®akTophl, BIUSAIOLNIME Ha
dbopMupoBaHUE YNPaBICHYECKON
KYJbTYPBI PYKOBOJIHUTEIIS
oOpa3oBaHHs.

CyIlmHOCTh M COJEpKAHHE TMOHATHUSA
yIpaBJeHYeCcKas KyJIbTypa PYKOBOJUTEINS
B 00pa3oBaHWU, €€ TEOPETUYECKOE U
IIpakTH4YeCKoe  3HadyeHue.  PasButume
YIPaBJIEHYECKOW KYJIBTYPhl B CHCTEME

BOCIIUTATEIIbHON JESITETbHOCTH
NEJarorniyeckoro By3a.

DaKTOpHI: npodeccruoHaIbHON
00y4eHHOCTH, MOPAJIHLHO-HPABCTBEHHBIM
COIIMAJIbHBIM, HallMOHAJIbHBIN,
KyJIbTYpHOOOpa30BaTEIbHBIN, UX POJIb B
dbopmHpoBaHUU YIIPaBJIEHYECKON
KYJIbTYPBI.

Tema: KynpTypa oOuIEeHUS Kak
94acTh YIPaBIEHYECKOW KYIbTYpPbI
U nporecca MEHEIKMEHTa
o0pa3oBaTeIbHON OpraHu3anuu

[TousiTHe KyNBTYpHI OOIICHUS
PYKOBOJUTENS 00pa30BaTEIIbHOM
opranuzauuu. CnocoOsl epeaauu
uHpopmanu. KoMMyHUKaIIMOHHBIN
kaHasl. HeBepOasibHbBIE CpesicTBa
oO1enus pykoBoauTessi. Oomas
XapaKTepUCTUKA aHATUTHYECKON
KYJIbTYpPbl. DTUKO-3CTETUYECKUE
MPUHITUIIBI YIIPABJICHYECKOTO OOIIECHHUS.
Mertonbl yOexxaeHus
(aQpryMeHTHpPOBAHHOCTb,
JI0Ka3aTEIbHOCTD); METOIbI
CYITE€CTUBHOTO BO3/CHCTBUS Ha
KOJUIEKTHUB, Ha OTJEIBHOTO YEJIOBEKA.

Hopmbl u  mpaBuna  0OIIEeHHUS
PYKOBOIUTENS 00. Konexe
YIIPaBJICHYECKOMN ATUKMU.
VYnpasnenueckuii 3TukeT. ColuanbHO-

MICUXOJIOTMYECKasl KyJIbTypa YIpPABJICHUS.
AJIMUHUCTPATUBHO-TIPABOBasl  KyJbTypa
YIIPABJICHUS.




Tema: Turbl 151 CTUJIN
pyKoBoauTeNel 00pa3oBaTeIbHON
OpraHu3aluu

Tunsl pykoBoautenei. CTUIb pyKo-
BOJIsiel paboThl. [loBeneHne pykoBoiu-
TE€JISl B OPraHU3alMK: KyJIbTypHBIE yCTa-
HOBKH, yOEXIeHUs, HAaOOp IpeicTaBlie-
HUW O JOJDKHOM IMTOBEJICHUH, HOPMBHI,
3anpeThbl, CUMIATHH, YOSKICHHUS,
pUTYyasbl, CAMBOJIbI. ABTOPUTET
PYKOBOAUTEIIEH U €TO ClIaraeMele.
OOBEKTUBHBIN U CyOBEKTUBHBIN
ABTOPUTET PYKOBOJIUTEIS.

BremHne w BHyTpeHHHE (HaKTOPHI
dbopMHUpOBaHUS YIIPABICHYECKON KYJIb-
Typbl PYKOBOAMTEINS 0Opa30BaTeIbHOM
OpraHHu3alnH.

Tema: AIMUHUCTPATUBHO-YIIPaB-
JeH4YecKue (YHKIMH  PYKOBO-
JTUTESI u KyJIbTypa ux
peanuzanuu

Co60p u 06paboTka HHGOPMAIINH:
ompeseneHue e coopa nubopmauy;
COOTBETCTBHUE COJIEpPKaHUs UHGOPMALIUH
EJISIM aHAJIN3a; CO3/JaHUE CUCTEMBI,
CO3/IaHHE€ CUCTEMBI BHYTPUYUPEIKICHIEC-
KoM uH(popmaluu (onepaTUBHOM, TeMa-
TUYECKOM, UTOTOBOM); CTEIICHB MOJHOTHI,
CBOEBPEMEHHOCTH, 00BEKTUBHOCTHU TOC-
Tynatouieil ”HpopMalK; CTaHAapTU3A-
st (opm cOopa u xpaHeHus: tHpopma-
I[UU; UCTIOJIb30BAHUE KOMIIBIOTEPA B CHC-
TeMaTu3alm, 00padboTKe, OnepaTuBHOM
UCIOJIb30BAaHUU MH(HOPMAIIHH.

KynpTypa gemompousBojAcTBa |
JIOKyMEHTOBEICHUSI B JIOIIKOJLHOM
00pa3oBaTeIbHON OpraHu3alum

Tema: Iloptper 3¢dekTuBHOTO
PYKOBOJMTEIIS.

KoHuenrtyanbHble  MOAXOAbI B
MOCTPOCHUU  MoJenu  A(PGEeKTUBHOTO
PYKOBOJMTENS B TPYJaX OTEUECTBEHHBIX
U 3apyOexHbIX ydeHblX. Ilcuxoo-
TMYECKUE TMPU3HAKKA MPEYCHEBAIOMIETO
PYKOBOAUTEIIA. JInuHoCTHBIE,
npodeccro-HaabHbIE,
KYJIbTYPOJIOTHYECKUE Ka4yecTBa
s dextuBHOTO pyKoBoautensi. Kputepun
c(OpPMHUPOBAHHOCTH yNPABICHUYECKON KYy-
JIBTYpHl U 2PGEKTUBHOCTH PYKOBOJCTBA.
Bimsinue yrnpaBieH4eCKOM KyJIbTYpPBI Ha
3¢ (PEeKTUBHOCTH PYKOBOJICTBA.

Tema: Ponb pedrexcuBHO-poIe-
BOM wurpel B (OPMHUPOBAHUU

[loHATHE, CYIIHOCTH, LEIU U KOM-
MOHEHTBl PEQPIIEKCUBHO-POJIEBON HIPBI




YIPABJICHUYECKON KYJIbTYPHI. no (GOPMHUPOBAHUIO  YNPABIEHYECKOU

KYJIbTypbl. Poib pedrekcuBHO-POJICBOM
Urphbl B GOPMHUPOBAHUHU YIPABICHYECKON
KyJlbTyphl. TexHUKa mpoBeneHus ped-
JIEKCUBHO-POJIEBOU UI'PHI.

5.2. TemaTuKa NPAKTHYECKUX (CEMUHAPCKHX, JTIA00PATOPHBIX)

3aHATHH U NepeYeHb 3aJaHN I

No
n/n

TeMa nNpakTHYECKOT0
(ceMMHAPCKOI0) 3aHATHUS

3apanus (MM BOMPOCHI
AJIS 00CY KAeHUsl HA
CEeMUHAPCKOM 3aHSITHH)

2

3

VYnpaBneHueckass — KyJabTypa
KakK npeaMeT HAyYHBIX

HWCCIIeJOBaHNMN

1 .IlousATue, CTPYKTypa M COJAEpKa-HUE
YIPaBIECHYECKOUN KYJIbTYpPHI.

2.OTUMOJIOTHSI W  MHOTO3HAYHOCTh  IOHATHS
KylnbTypel.  OmnmcarenpHOE M OLEHOYHOE
3HAYEHUE NOHATUA KyIb-Typbl. KynbTypa kak
COLIMAJIbHBIA  (DEHOMEH,  CTPYKTYpHBIH U
(GyHKUMOHATIBHBIM ~ DJIEMEHT  OOIeCTBEHHOU
JKU3HU.

3.CocTaBisAronMe KyJbTYpbl: MaTepuanabHas |
JyXOBHAasA KyJbTypa, apTedakThl, COLUO(AKTHI,
MeHTa(aKThl, DJIEMEHTHI KYJIbTYPbl, KyJIbTYpP-HbIC
KOMILJIEKCBI. TepmuHbI «KYJBTY-pay,
«YyIpaBJIEHUE» U «YNPABICHYECKAS KYJIbTYypay.
Pa3HOACEKTHOCT, ~ HAYYHOTO  OCMBICIEHUS
KaTErOpUHU «YNPABICHUYECKAS] KYIbTYpa».

4 IHquBUIyaquCTCKUE UM KOJUIEKTUBHUCTCKHE
KYJIbTYpbl. MoOZ€np OpraHu3aiuOHHON KYJIBTYPbI
II. Xappuca wu P. Mopana. Moaenb
OpraHU3alMOH-HOM KynbTypel 1o O. Illeiiny.
Mopens [I'.Xodcrena. CrpykTypHO-GYHKIIHO-
HanpHass wMoxaenb AGIL (momens Tonkota
[Tapconca). CuHTEeTHYECKHE TUTIOJIOTUH
OpraHu3alMOHHBIX KYJb-TYP. Turbl
OpraHU3allMOHHBIX KyJlb-TYp B Mojenu Yapibia
XsHau: «Kylb-Typa  BJactu»  («cereBad
KyJIbTypa», «HayTHHA»), «pojeBas KyJIbTypay
(«kynpTypa Xpamay), «MaTpUuyHas KyJbTypa»
(«kynbTypa 3a7a4»), «UHIABUYAJIbHAS
KynbTypa» («KyJabTypa 3Be3n»). Tumonorms Y.
Xanmu u ee pasutue B kiaccudukanuum K.
Kamepona u P. KynnHa.

PykoBoguTtenr Kak CyOBEKT
YIpaBJICHUS

1. Posib 1 MECTO PYKOBOJUTENS B CUCTEME
yIpaBJICHHS 00pa30BaTEIHLHOM OpraHu3aIiei.




o0pa3oBaTenbHON
OpraHHu3aIiu

2. ®opMarnbHas CTPYKTypa OpraHU3alii: YPOBHU
VIPABJICHUS], YPOBEHb LIEHTPATU3AlNH (CTEIIEHb
JIeJIeTUPOBaHUS TOJIHOMOYHI ), KOH(DUTypaLIus,
YPOBEHB 3aBUCHMOCTH WJIM CBA3aHHOCTHU YacTen
OpraHu3alliy, ypoBeHb (popMaIn3aluu, ypoBeHb
CTaHJAPTU-3ALIUU, CUCTEMA KOHTPOJISL U pacipe-
JIEJIEHUS] OTBETCTBEHHOCTH, CHUCTEMA MTOOLLPEHUS,
MEXaHU3Mbl KOOPAUHAIIMH, CIIOCOOBI
BEPTUKAJIIBHOTO U TOPU30HTAIBHOTO pa3/ieeHuUs
TpyJa.

3. CoBpeMeHHbIE B3IJIS/Ibl HA IEATEIbHOCTD
pyKoBoaUTENSA. PyKoBOAMTENb KaK JUAEp
oOpa3oBarenbHOI opranu3anuu. OCHOBHBIE
KauecTBa PyKOBOJUTENSI COBPEMEHHOM 00pa-
30BaTENbHOM OpraHn3anuu. JIMYHOCTHBIE U
KBTI (PUKAIIMOHHBIE TPEOOBaHUS K
pykoBoautento O0.

4. HopMmaTUBHbBIE TOKYMEHTHI,
perjlaMeHTUPYIOIINE TPYAOBbIe GYHKIINU U
TPYIOBBIE IEUCTBUA pyKOBoauTENs. JIoOKanpHbIE
IIPaBOBBIE OCHOBAHUSA JEATEIbHOCTH
PYKOBOJIUTENSI OPTraHU3ALIHH.

5. IIpodeccroHanbHbBIN CTaHAAPT PYKOBOIUTEIIS.
6. CoBpeMeHHbIE TPEOOBAHUS, MPEIBABISIEMBIE K
PYKOBOJIUTETIIO.

@akToOphl,  BIMUSAIOLIME
dbopmupoBaHue

yIPABICHYECKOW  KYJIbTYpPbI
PYKOBOAUTEISE 00pa30BaHMUS.

Ha

l. CymHocTh W  coaepXaHuUE€  TMOHATHS
yIOpaBjieHUeCKas KyJabTypa pYKOBOJIUTENS B
00pa3oBaHUM.

2.®DakTopel  (OpMHUPOBAHUS  YIPABICHYECKOU
KYJIbTYPBI PYKOBOJUTES.

3.Pa3BuTue  ymOpaBIEHYECKOW  KYJIbTYphl B
CUCTEME BOCIIUTATEIBHOM paboThI

neaarorudeCKoro By3a. Ee TCOPECTUYCCKOC U
IMPAKTHUYCCKOC 3HAYCHUC.

KynbpTypa 00111€HHS KaK 4acTh
YIPABIEHYECKON KYyJIbTYpPbl U

nporiecca MEHEKMEHTA
oOpa3zoBaTeIbHON
OpraHu3aIHH

1.IToHsATHE KYIBTYpHI OOLIEHUS PYKOBOUTEIS
o0pa3oBaTeIbLHON OpraHu3allui.

2.Crioco0sbI nepenayr HHGOPMAIIUH.
Kommynukarmonnsiii kanai. 3.HeBepOanbHbie
CpeICTBa OOIICHUS PYKOBOAUTETIS.

4. O0mras XxapakTepUCTUKa aHATUTUYECKON
KYJbTYpBI.

5. DTHKO-3CTETUYECKNE TPUHLUIIBI
YIPABJIEHYECKOTO OOIICHHUS.

6.Metoap! yoexxaeHus (apryMeHTUPOBAaHHOCTb,
JIOKA3aTeJIbHOCTh); METOJIbl CYTTE€CTUBHOTO




BO3/ICMCTBHS HA KOJUIEKTUB, HA OTAEIBHOTO
YEJI0BEKA.

7.Hopmbel u mpaBuia oOOIIEHUS PYKOBOAMUTEIS
0O0. Konexkc YIIPaBJIEHYECKON STHUKH.
YrpaBieHUECKUN ITUKET.
8.ColunanbHO-TICUX0JIOTHYECKast KyJbTypa
yIpaBJICHHUS. AJIMUHUCTPATUBHO-TIPABOBAs
KYJbTypa YIpaBJICHUSI.

Tuner 51 CTUJIN
PYKOBOJUTEINEH
00pa3oBaTeNbHON
OpraHHu3aluu

1.Tumner pykoBogutenei. CTHIIb pyKOBOASILEN
padoTHL.

2.11oBeneHne pyKOBOAUTENS B OpraHU3aluu:
KYJIbTYpHBIE YCTAaHOBKH, YO€KI€HUs, HA00p
IIPEICTABICHUN O JTOJDKHOM ITOBEJICHUM, HOPMBI,
3arpe-Thbl, CHMIIATUH, YOSKICHUS, pUTYaJIbl,
CUMBOIJIBI.

3.ABTOpUTET PyKOBOJUTENIEH U €r0 CllaracMble.
OOBEKTUBHBIN U CYObEKTUBHBIN aBTOPUTET
PYKOBOJUTEIIS.
4.BHewHne u BHYTPEHHUE (akTopsl
(bopMHpOBaHUS  YHPABICHYECKOW  KYJIbTYpHI
PYKOBOAMTEIS 00pa30BaTEIbHOM OpraHu3aluy.

AJIMUHUCTPATUBHO-
yOpaBjieHUYeCKue  (DyHKIHUH
PYKOBO-IUTENS M KYJIbTypa
UX peanu3anuu

1.C60p u 06paboTka nHpOpMaLIUK: ONPEICTICHHUE
1enu coopa uHGopMaluu; COOTBETCTBUE

coJiep KaHusi MH-(OpMaIIUU LIEJISIM aHaJTN3a;
CO3/[aHUE CUCTEMBI; CO3/IaHUE CUCTEMbI BHYTpPHU-
yapexaeHIeCKON nHpopManuu (OnepaTuBHOM,
TeMaTHYECKOM, UTOTOBOM); CTETICHb ITOJTHOTHI,
CBOEBPEMEHHOCTH, 00bEKTUBHOCTH
MOCTYTAIIEeH HHPOPMAIUK; CTaHIAPTH3AIUS
dbopm cbopa u xpaHeHust UHGOPMAaIUU; UCTIOJIb-
30BaHHME KOMIIBIOTEpPA B CUCTEMATU3AIIHH,
00paboTKe, ONepaTUBHOM HCIOJIb30BAHUHT
uH(popManuu.

2.KynsTypa JEJI0ONIPOU3BOACTBA U 1o~
KYMEHTOBEICHUS B o0pa3oBarenbHOI
OpraHU3alLxH.

[TopTpet 3¢ (HEeKTUBHOTO
PYKOBOJIUTEIIS.

1.Mogenb 3h(PEKTUBHOTO pPYKOBOIU-TENS B
TpyJdax oTeuecTBeHHbIX YyueH-bIX(A.I'.KoBaiues,
B.H.Mscuies, JI. N.YmaHckuii,
P.JI.KpuueBckuii u ap.)

2.Monens 3(hPEeKTUBHOTO PYKOBOIU-TENS B
Tpynax 3apyOeKHbIX YYEHBIX
(P.Crormumn,A.®aitons,M.Bebep u ap.).
3.ITopTpet 3¢ PpexkTUBHOTO PYKOBOIU-TEIS.
4.CBs3b  3((PEKTUBHOCTH  PYKOBOJCTBA U




YIPABJICHUYECKON KYJIbTYPHI.

Ponp  pednekcuBHO-pOIIEBOI
urpel B (OpMUPOBAHUU
YIPaBJIECHYECKOU KYJIbTYpPHI.

1.ITonATHE, CYHIHOCTH, LIEIM U KOMIIOHEHTHI
pedaekCUBHO-POJIEBON UTPHI TTO (GOPMUPOBAHUIO
YIPABJICHUYECKOU KYJIbTYPHI.

2.Ponb pedIeKCUBHO-POJICBOI UTPBI B
(OpMHUPOBAHNUU YIIPABICHUYECKOU KYJIbTYpPHI.
3.Texnuka mpoBeaeHUS pPedIeKCUBHO-POIEBOM
WTPBI.

OBLIT PYKOBOJUTEIEM.

HenoBasi urpa «Ecmu Obl 5

ConeprxaHue Je10BOM UTPHI CM. HHIKE

10.

Kpyrabiii CTOJ
BJICHYECKAas

PYKOBOIHU-TEIIS
00pa3oBaHU.

«Ympa-
KyJbTypa
NEATEIBHOCTH COB-PEMEHHOTO

1.CoBpeMeHHBI PYKOBOAUTEIL B OOpa3OBaHUHU.
B | Kakoi oH?
2.¥YrupaBieHyeckas
PYKOBOJIUTEIIA.

KyJbTypa COBPEMEHHOIO

6. YHEBHO-METO/INYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIBHON PABOThI OBYYAIOIIIUXCSI

HauMmeHoBaHMe
pa3jeja  IMCHUILIHHBI
NMPOrpaMMMbI

Bua camocrosiTesibHOM padoThl 00y4alomIMXcst

VYnpaieHueckas
KyJIbTypa Kak TIpeIMeT
HAyYH-bIX UCCIIEIOBAHUM

Pabora Hax mpobieMHBIME BOITPOCaMHU, TTOATOTOBKA K
y4eOHOM JMCKYCCHH, IIOATOTOBKAa COOOIICHUH K
BBICTYIUICHUIO HA CEMUHAPE

PykoBoguTens KaK
CYOBEKT yIpaBJICHHUS
oOpazoBaTeabHON
OpraHu3aluu

Pabora Hax mpobieMHBIMH BOITPOCAMHU, TIOATOTOBKA K
y4eOHOM JMCKYCCHH, IIOATOTOBKAa COOOIICHUH K
BBICTYIUJICHUIO HA CEMUHAPE

@DakTOphl, BIMSIOIIAEC HA
yi-
PaBJIIEHYECKON KYJIBbTYPBI
obpa-

dbop-MupoBaHue

PYKOBOUTENS
30BaHUA.

Pabora Han mpobsieMHBIMU BOITPOCAMU, TOATOTOBKA K
y4eOHOM JNHMCKYCCHUU, TMOJATOTOBKAa COOOIICHUN K
BBICTYIUJICHUIO HA CEMUHAPE

Kynprypa oOmmeHus kak
4acTh  YIPABJICHUYECKOU
KyJbTYypbl U  Mpolecca
MEHEDKMEHTa 00pa3oBa-
TEJIbHOW OpraHu3aluu

[ToaroToBka cooOiienus, pabora Haa MPOOIEMHBIMU
BOIMIPOCAMH, TOATOTOBKA JOKJIada, Tmoadop u
pEIICHUE PAa3INYHBIX TEAArOrHIeCKUX CUTyaIui

Turmsl 5 CTUJIA
PYKOBOAUTEIIEH
oOpaszoBaTeIbHON
OpraHu3aIuu

Hanucanue pedepara, moaroroBka cooOIeHus

AJIMUHUCTPATUBHO-
yIpaBIE€HYECKUE

[ToaroToBka urpsi, Hanucanue pedepara, mo padbora
HaJ| TPOOJIEMHBIMU BOITPOCAMHU




GyHKUUM PYKOBOJUTEIS U
KyJbTypa UX peajan3aluu

[Toptper »addextuBHoro | [logroToBka coobmenus, pabora Haa MPOOIEMHBIMU
PYKOBOAUTCJIA. BOIPOCAMHU, TMOJArOTOBKAa JIOKJIajaa, MOA00Op U
7 pELIEHUE Pa3InYHbIX NEeAaroruH4ecKuxX CUTyaui
Ponp pebnexcuBHO- | Hammucanne pedepara, MOATOTOBKA COOOIICHUS,
poJieBoi UTPBI B | MCIIOJIB3YSl ~ NPEMJIOKEHHbIE  TECThl  MPOBECTU
8 | popmupoBanuu CaMOJIMATHOCTUKY TOTOBHOCTU K YINPaBIECHYECKON
yIPaBJICHYECKOU JeSATETbHOCTH
KYJbTYPBHI.
Henosas urpa «Ecnu 651 4 | [Togroroska UTPHI, MUHU-CIIEKTaKJIS,
9 | 61 pykOBOAUTETEMY. IIPOEKTUPOBAHUE U MOJEIUPOBAHUE PA3HBIX BUJIOB U
KOMITOHEHTOB MPO(HECCUOHATBHON IEATETbHOCTH
Kpyraslii cton | IlonroroBka COOOIIEHMI K BBICTYIUIEHUIO,
10 | «YnpaBneHdeckas HOJTrOTOBKA pedepaToB, TOKIAJ0B, IPOCKTUPOBAHNE
KyJIbTypa B JAESITEIbHOCTU
COBPEMEHHOTO
PYKOBOJIUTENS
o0pa3oBaHUs.
7. ®OHJ, OLEEHOYHbIX CPEACTB
7.1. OnieHOYHBbIE MaTepHaIbl 1S IPOBEIECHNS TEKYIErO KOHTPOJIS
yCIEBAEMOCTHU
Ne HaumenoBanue Cpeacrsa Tekyuiero Ilepeyennb
n/n TeMbl (pa3jaesa) KOHTPOJISl YCIIEBAEMOCTH | KOMIIETEHIUM
AUCIHUTIAHBI (MOIYJIs1)
1 VYmpaBneHueckass KyJibTypa | YCTHBIH orpoc , paboTa BO YK-3
KaKk TpeaMeT Hay4yH-bIX | BpeMs yueOHOU JUCKyCcCUU
UCCIIENOBAHNUN
2 PykoBoauTens kak cyOBeKT | Y CTHBIH ompoc, paboTa BO YK-3
yIpaBIICHUS BpeMs y4eOHOH TUCKYCCUU
oOpa3zoBaTeNbHON
OpraHu3alNH
3 @axropsl, BausAomue Ha | Omnpoc, pabota ¢  JU- YK-3
$op-mupoBanue yn- | TepaTypo, OLICHKA
paBICHYECKON  KyJibTypsl | AOKIATOB
PYKOBOJIUTES o0pa-
30BaHMUS.
4 Kynbrypa oOmenuss kak YcTHBIN 0npoc YK-3
4acThb YIIPaBJIEHYECKON Pedepatnr
KyJIbTYphl W  Ipoliecca




MEHEKMEHTa  00pa3oBa-
TEJIHHOW OpraHu3aluu

5 Tuns u CTHIIH [Ipaktruueckas paborta YK-3
PYKOBOJMUTEIIEU [TucbMEeHHBINA KOHTPOJIb,
oOpazoBarenbHON YCTHBIA KOHTPOJIb
OpraHu3aIiu

6 AJIMUHHUCTPaTUBHO- VYcTHBI ompoc VYK-3
yrnpaBiieHYeckrue (QyHKIUU JlenoBas urpa
PYKOBOJIUTENS W KYJbTypa Pedepator
UX peann3aiyu

7 [Toptper  3ddextuBHOrO | KOHCHIEKT NepBomC- YK-3
PYKOBOJIUTEIIS. TOYHHUKOB, paboTa ¢

JUTEPATYPOMd, BHICTYIIIICHUE
C JIOKJIaJIJaMH, OTIPOC.

8 Posib pediekcuBHO- | Pemmenne memarorudaeckux YK-3
poJieBoit UTPBI B | CHTYAIIUH, COBMECTHOE
hopMHpOBAHHH oOCyXJleHHe B  TpymIe,
yIIPaBIIeHUeCKOit paboTa c JuTeparypoi
KYJbTYpHI.

9 Henosas urpa «Eciu Obl s | Pabota ¢ nmureparypoi. YK-3
OBLIT pYKOBOJUTEIIEM. NuauBuIyanbHbIC 3a/1a-

Husl. JlenoBas urpa

10 Kpyrusrii crox | BeicTymiienue ¢ J10K- YK-3
«YmpaBiieHueCKast Jagamu, Oecena, TUCIyT
KyJIbTypa B JEATCITLHOCTH
COBPEMEHHOTO
PYKOBOIUTES
00pa3oBaHUS.

Jenosasn ucpa: «Eciu o6vl s 06171 pyKosooumenem»

1. @opmupoeanue yenen /IU.

B mpouecce M urpoku 3akpeIuisitoT TEOPETUUYECKHUE 3HAHUS MPOMICHHOTO
CHEIKypca, MPUOOpETaloT MPAaKTHUYECKUE HABBIKU (POpMUpOBaHUS TpeOOBaHUN K
pabOTHUKY, UCXO/IS U3 OIEHKH €T0 Ka4eCTB M KOHKPETHBIX YCIOBUN PaOOTHI.

JI 3HakoMUT OyIyIIero ympaBlieHIIA C OCHOBHBIMHU d3JIEMEHTaMU padOThl B
o0pa3oBaTeILHOM YUYPSKIACHUU: OIICHKOW KauyecTB pPaOOTHUKOB, I0JA00pPOM
KaJIpOB.

2. Ilpasuna /IHU.

Hrposoii nepuoa COCTOUT U3:
- IOCTPOEHUS Mojienel 3(PPEKTUBHOTO PYKOBOAUTES;
- OIPEICNICHUS SKCIICPTHOM OIIEHKU Ka4eCTB MIPETCHICHTOB;
- IPUHATHS PENICHUS O Ha3HAYCHUH HA JIOJDKHOCTD.
3. Ucxoonaa cumyayus.
B oOpa3zoBatenbHOM yupeXIeHHH OOJbIas TEKydeCcTh KaJpoB: B CpPEIHEM
KOJUIEKTUB eXerogHo oOHoBisgercs Ha 30-35%. Yyactunuch ciiydan HapylleHHUs




TPYAOBOM JNUCUHUIUIMHBL: OIMO3JaHus, TpyO0OCTh C pPYKOBOACTBOM. CHU3MICS
IIPOLICHT YCIIEBAEMOCTH YUYalIUXCSl.

HebnarononyyHoe MOJOKEHUE, TMpPEXKAE BCEro, MOPOXKIACHO  IJIOXOU
OpraHu3anuen yueOHOro mpouecca, OTCYyTCTBUEM IUCHUIUIMHBL. CyHIECTBYIOT U
JApYyrue MpUYMHBI HETAaTUBHBIX SBJICHUN: 4acTasi CMEHA PYKOBOSIIETO IIEPCOHANIA.
Tak, 3a 1Ba roga Ha OAHY TPETh CMEHWICS COCTaB 3ayded M 3aMECTHUTEIIEH,
ocnabJieH KOHTPOJIb CO CTOPOHBI aIMUHUCTPALIUH.

Tpu mHs Ha3ax TUPEKTOP OBLT OCBOOOXKAECH OT JOHKHOCTH. BMecTo BBIOBIBIIIETO
HEOOXOJMM  JIeJIOBOM, 3HAIOMIMH, CHOCOOHBI OpraHu30BaTh pelenne
ITOCTABJICHHBIX 3a/1a4.

4.Pacnpeodenenue poaeil.

4.1. VYdacTHUKA WUTpbl pa3OMBalOTCA Ha TPYyNNbl, HEOOXOAUMBIC IJIs
nposenenus 1.

['pynna npereHAeHTOB Ha JOHKHOCTh PYKOBOAMUTENS (2-3 denoBeka), KOTOPBIX
BBIIBUTAeT camMa rpynna wid Ha3zHadaeT Beaymuid JIM u3 uucna nHamboiee
aKTHBHBIX U 3pyIHPOBAHHBIX CTYIECHTOB.

I'pynmnel 3KCHepToB, KOTOpPHIE 3aAar0T TPYIIE  MPETEHACHTOB pPAa3JIMYHbIE
BONPOCH], MPEIJIaraloT pEeHIMTh YINPABICHUYECKHE CUTyallud M OOBEKTUBHO
OLICHMBAIOT HX OTBETHl. YUHMCIO TPy 3KCHEPTOB JOJDKHO COOTBETCTBOBATH
KOJINYECTBY IIPETEHICHTOB.

4.2. @ynkyuu yuacmuuxos /1.

['pynma mpeTeHOeHTOB B IMOATOTOBUTENBHBIM IEPUOJ 32 ONPEIEICHHBIN
IIPOMEKYTOK BPEMEHHU pPa3padaThIBAET CBOIO MOJENb HACATBHOIO PYKOBOJIUTENS
nyreM Habopa HEOOXOJUMBIX KauecTB CIELHAINCTY, BBIJIBUTAEMOIO Ha
JOJKHOCTD YITPABJICHIIA.

B nanpHenmeM Kaxaplid PETEHIEHT UTPAET POJIb, HCTIOJIb3YS BCE CBOU 3HAHMUSL.
OHM MOTYT BBICTYNATh OT CBOETO JIMIA WU K€ «IIOCTPOUTh UJeabHbBIN 00pa3» -
CBITPaTh POJIb UJICAJBHOTO C UX TOUYKHU 3PEHUS PYKOBOJIUTENS.

Ha »rame skcnepTHOW OLEHKHM TpPyHIbl 3KCIEPTOB JTOJKHBI OOBEKTHBHO
OLICHUTHh KadecTBa Ka)XJOro ImpereHaeHTa. JlIsi 3TOro 3KCHIEpThl, HCIOJIb3Ys
UCXOJHYK CHUTYyalUIO, JOJDKHBI CTaBUTh IIPETEHACHTOB B CHUTYallMH, penias
KOTOpblE OHM OYAYT pacKpblBaTb CBOM KauyecTBa. [IpsiMble BONpPOCHI THUIIA:
«O06nanaeT M NpeTeHACHT JaHHBIM KaueCTBOM?» - HE Pa3pelIatoTCs.

5. X00 uzpu..

5..1. Begymuit I nmpejnaraer rpynmnam 3KCHEPTOB U TpyNIe MPETEHIECHTOB
pazpabotatb B TeueHUH 15-20 MHHYT MOAENb WIAEATBHOTO PYKOBOAUTEIS,
COCTOSILIYI0 M3 Habopa KayecTB, HAa MX B3IJIS[ HEOOXOJUMBIX UIsl YCHEUIHOTO
PYKOBOJICTBA 00OPa30BaTEIbHBIM YUPEIKICHUEM.

MakcuMalibHOE KOJIMYECTBO Ka4€CTB HE TOJDKHO NpeBbIaTh 20.

6. Obcysrcoenue eapuanmog peuieHus.

OOcyx/1eHre BapHaHTOB MPENJIOKEHHBIX KAa4eCTB MJICATbHOIO PYKOBOAMTENS
MPOXOJUT B pOopMeE AUCKYCCHUH.

B nponecce auckyccun MeXAy CTapliMMU M WieHaMu rpynn otOuparotcs 10
HauOosee 3HAUYMMBIX KAuyeCTB, XapaKTePU3YIOIMIMX HJCAIbHYI0  MOJEIb
COBPEMEHHOI'0 PYKOBOJIUTEIISA.



OpHUM W3 BapUAHTOB COCTABIICHHUS] MOJEITH MOXET OBITh MPHUHSAT CIETYFOIIHMA
MOPSIOK I€NCTBUM.

B mepByro odepenb B MOJENb BOUCBHIBAIOTCS KAayeCTBA, OTMEYEHHBIE BCEMU
TpeMsl TpyIIlaMH »HKCHEPTOB M TPYNNOW NPETEHAEHTOB, 3aTEM KayecTsa,
OTMEUEHHBIE B TPEX KaKUX-TMOO rpyIIax.

Ecnu xonm4ecTBO OTMEUEHHBIX KauecTB oka3ajioch MeHee 10, To Begymuii JIU
BBIHOCUT Ha OOCYXJEHHE ClylIaresied HEeJOCTalollee KOJIUYECTBO KAyeCTB,
MPEIOKEHHbIE KAK MUHUMYM JIBYMSI TPYTITIIAMH.

Opnako ecii HM OJHA TPyNIla HE BHECJA B CBOM HAOOp KauyecTB KaKue-IuOO
HanOoJiee  Ba)XXKHBIE  KA4eCTBA, NPHUCYIIUE  PYKOBOAUTETIO  (HampuMmep:
KOMMYHUKA0€ITbHOCTh, KOMIIETCHTHOCTh, MPUHIUIUAIBHOCTh W T. IL), TO
BEIyIUA 0053aH OOpaTUTh HAa OSTO BHUMAHWE W YOEIWUTh CiymaTeiaed B
HEO0OXOMMOCTH BHECCHHSI X B MOJIEJIh PYKOBOUTEIIA.

5.2. BkitoueHHbI€ B UjeaibHyt0 Mojielb 10 kauecTB pyKOBOAUTEINS 3aHOCSITCS B
dopmy 1, pasMHOXKAIOTCA U Ppa3dalOTCsd KaXIOW Tpynme C  3aJaHueM
MPOPAHXKUPOBATh MX MO CTENEHH BAXHOCTU IIyTEM IMPOCTABICHHUS MPOTHUB
KaxJ0ro kKayectBa udpst ot 1 10 10.

3aTeM KauecTBa PaHKUPYIOTCS C Y4ETOM MHEHHUS BCEX TPYIIIL.

[Ipumep paHKUPOBaHUS KAYE€CTB PYKOBOIUTEIIA.

Popwma 1.

KauectBa Panru Cymm | Panr

Ne I'pymmal | I'pymma2 | I'pynma3 | I'pynma | a KayecT-

MpeTeH | PaHro | Ba
CHTOB B

1 2 3 4 5 6 7 8

1 | KommyH- 1 2 3 5 11 2
CTb

2. | Umumx 3 1 2 3 9 1

3. | TBopu-BO 9 3 4 10 26 7

4. | Cmoc-1p K 8 10 5 8 31 9
JMJEPCTBY

5. | Opranus.e 7 7 8 7 29 8
croco0-tu

6. | Cmoc-1b 10 9 10 9 38 10
HaxXOJHTh
yIp.pent-e

7. | YMmeHue 4 6 7 4 25 6
CTaB.11eJb

8. | Ilpeamnpun 5 8 9 2 24 5
MYHBOCTb

9. | Henosuto 6 5 6 1 18 4
CTh

10 | Kommneren 2 4 1 6 13 3
THOCTh

B pesynapTaTte Monens CTaHOBUTCS PAHXKUPOBAHHBIM TEPEYHEM KauyecTB,
KOTOPBIMU JOJKEH 001a1aTh pykoBoauTtels (dhopma 1 rpada 8).



5.3. Jlma cocTtaBieHUs BOIMPOCOB JKCIEPTHBIMHU TPYMIIAMH K TPETEHACHTaM
Benymuii JIM pazgaer JTUCTKU C OMUCAHUEM CHUTYallMU KaXJAOMYy MPETEHIEHTY U
KaXKJI0M rpyTine 3KCIepToB.

Ha ob6cyxaenue cutyanuu BHyTpH rpymnm gaercs 10-15 MunyT.

['pynna sKcnepToB TOTOBUT TaKHE BOIPOCHI, MO KOTOPHIM MOHO ObUIO ObI
BBISIBUTh HAJMYME KAueCTB y IMPETEHACHTOB, COOTBETCTBYIOIIMX HICAIbHON
MOJICNId PYKOBOJUTENS, a KaxIbld MPETEHACHT pa3padaThiBacT MNpPOrpaMMy U
MEPOTIPUATHS TO YIYYIICHUIO CHUTYyalldd B YUYPEKICHUHU C MPOpadOTKOM
Pa3JIMYHBIX BOIIPOCOB.

OneHka Ka4ecTB IPETEHIEHTOB OCYIIECTBISETCS 0 CIECAYIOUIEH IIKae:
MPETCHICHT COOTBETCTBYET MPEABIBICHHBIM TPEOOBAHUSIM:

MOJIHOCTBIO — O;

B OCHOBHOM — 4;
YaCTUYHO — 3;

HE COOTBETCTBYET — 2.

6. O0CyX/IeHHe BApUAHTOB PEIICHUS.

J1jist TOro 4TOOBI OIEHUTH MPETEHCHTOB Ha JIOJKHOCTh PYKOBOAMUTEIS KaK 1as
rpynmna 3KCIepToB MpoBOAUT uHTEpBbIO (10-15 MUHYT) ¢ KaxabpIM U3
MPETEHJICHTOB M BBICTABIIIET CBOM OLEHKH IO KaxaoMmy U3 10 xkauecTB KakIoMy
MPETEH/ICHTY.

Pe3ynbTaThl oLleHOK 3aHOCATCS B rpady 4 popmsr 2.

Dopma 2

Damunms NPETCHACHTA!

Panr HanmeHoBanue xauecTB Bec xauectB Orenka Bamier
KayecTBa

1 2 4 5

o

Nmumx

KommyHUKa0CTHHOCTD

KomnereHTHOCTB

JlenoBUTOCTh

YMeHue cTaBUTh LETb

IIpennpuuM4unuBOCTH

TBopuecTBO

OpraHu3aTopckue crocoOHOCTH

Cr1oc-HOTh K JINAEPCTRY

0. CI1oc-HOCTh HaXOAWTH YIIPABICH-0€ pEIICHUE

HBOoeo~NooakwdE
PNWAUION0OERwW

B uensx ycpenHenus oOuiero Oajia NpPETEHIEHTOB B CHUCTEMY OLIEHOK
BBOJUTCS KO3(pPUIMEHT Beca Kaxaoro u3 kauects. Koappuuuent onpenensiercs
MeCcTOM (paHroM) KaxXJOro M3 KadecTB B CIHCKE KayecTB TIIOCIEe HX
paHXHUPOBaHUS: KAYECTBO, UMEIOIIlee NepBbIi panr — 10, BTopoe — 9, Tpethe — 8 U
T. 1.

Jlng momydeHus: oOIIed KOJIMYEeCTBEHHOM OLIGHKH KaXKAOro, a 3aTeM U BCeX
KAaueCTB TOTO WJIM MHOTrO MPETEHJEHTAa Ka)Jas dKCIEepTHas Ipynna NepeMHOKAET
BBICTABJICHHBIEC OLIEHKU C KOO(PPUIIMEHTAMU KaueCTB U pe3yJIbTaT MPOCTaBISAETCS B
rpade 5.

3areM KOJIMYECTBEHHAs OIIEHKa KaXKJI0Or0 KadyecTBa OJHOTO W3 MPETEHIEHTOB
CYMMHPYETCS IO BCEM TPEM 3KCIEPTHHIM Ipynnam B hopme 3.




®dopwma 3
KauecTBa nperenieHTa
®.1.0.npereHaeHTa

Panr HanmenoBanune bannbl akcniepToB
Kad. Ka4yecTB I'pynma 1 I'pynma 2 I'pynma 3

2 3 4 5 6

Nmumx
KommyHn#kabenpHOCTh
KomnerentHocth
JenoBurocth

‘VMeHue cTaBUTh MeIb
IIpennpunMunBOCTH
TBopuecTBO
OpraHu3zaTopckue
CIIOCOOHOCTH

9. CIoc-HOCTb K JINICPCTBY
Croc-HOCTh HaXOJIUTh
10. yIpaBieH-0epel-1ne

NG~ WDNRE

Hamnpumep, utoro 220 250 240 710

7. Ilpunamue pewenuii.

[Ipoananu3upoBas (popmy 3 Ha KaKIOr0 MPETEHIEHTAa CTAPIINE CPYII IKCIEPTOB
COOOIIAIOT pe3yJIbTaThl pabOThl C MPETEHICHTAMH W PEKOMEHAYIOT KOT0-I100 U3
HUX Ha JOJDKHOCTh pykoBojautens. Kaxnas nskcneptHas rpynmna B (opme
JUCKYCCUU JJOJIKHA OTCTauBaTh CBOE PEUICHUE.

8. Ouenka pabomot Kaxcooii zpynnol.

B konme I Begymuii moABOAMT OOIIMII WTOT, OTMEYAeT aKTUBHOCTh M
JI€JIOBUTOCTh T€X WM HHBIX TPYII, OTIAECIbHBIX YYaCTHUKOB, MPOBOJAUT aHAIU3
porpaMM TPETEHICHTOB, YKa3blBaeT Ha XapaKTepHbIE OIUOKH YYaCTHUKOB.
B3auMHyto orieHKy paOOThI APYT APyra MOTYT JaTh SKCIEPTHBIC TPYIIIIHI.

B TOXe Bpemsi naHHas urpa mo3BojsieT (OpMain30BaTh OLIEHKY KaXI0M u3
IpyNI IO HEKOTOPBIM BHJIaM BBITIOTHEHHBIX BO Bpems I pabor.

Tak. 3a pa3paboTKy KayecTB PYKOBOAMTEINS Ka)kaas TpyIia MOXKET MOJTYyYUTh
CTOJIbKO OYKOB — 0OaJJIOB, CKOJIBKO MPEJJIOAKEHHBIX €10 KauecTB, MONaJId B MOJEIb
ueanbHOro pykoBoautess. (1 6amt 3a Kax10e KayecTBo).

3a paHXUpOBaHWE KA4yeCTB TPYyNIbl TOJy4aroT mo 1 Oauty 3a KaKIblid
COBNaJarOUMil paHr kadectBa, 0,5 Oamia, ecnu pa3HOCTh paHroB paBHa 1 u 0
0aJIoB, €ClM Pa3HOCTh PaHroB OoJibiie + - 1.

Hanpumep, sxcneptras rpynma Ne 1 3a aTan paHXHUpOBaHUS Ka4ECTB MOJy4aeT
5 Gamos.

Dopmad
Ne | KauectBa mozenn | Panr, Panr Pasnoctes | bamisr
HJICaJIBHOTO MPHUCBO | KAYeCTB,
PYKOBOJUTEIS C€HHBIN YCTaHOBIICH
rpynne | Helifnocie
Nel o0cyXIeH
1. mumx 1 1 0 +1
2. KommyHuka0-Th 3 2 1 +0,5
3. KoMnerenTHOCTH 2 3 1 +0,5




4. | JlenoBUTOCTh 9 4 5 0
5. YMeHHnecTaBUTh LENb 6 5 1 +0,5
6. | IlpeanpuuMYMBOCTH 4 6 2 0
7. | TBopuectBO 7 7 0 +1
8. | Opran.ciocobHOCTH 5 8 3 0
9 Crioc-HOCTBK JIUAEP. 8 9 1 +0,5
10. | Cnoc- 10 10 0 +1
HOCTBhHAXO/yPaBJICH-
oepeli-ue +5
Hroro:

B mnpouecce urpel pykoBogutens /M ycranaBiamBaeT BpeMsi Ha BBINOJIHEHHE
OIpeIeNIEHHON paboThl. 3a BBIIIOJIHEHUE PabOThl B CPOK IPYMIIBI MOOLIPSAIOTCS 1-2
OuYKaMH-0aiiamMu, Ipy 3a7eprKKe CPOKOB — HaKa3bIBaloTcs mtpadamu 1-2 G6amna 3a
Kb BU paboT (pa3paboTka KauyeCcTB pyKOBOIUTEINS, PAH)KUPOBAHNE KaYECTB).

Ouku-6asibl MO BCEM BHJIaM paboT, 3a HaKa3aHUE, 3a MOOLIPEHUE CBOIATCS B
UTOTOBYIO Tabnuity (hopma 5) 1 1o ee pe3yabTaTaM BBLACISETCS JIUIEP.

ITpumep 3anonHeHUs Dopmal
Ne I'pynnsl sxcnepToB ['pynmsr
Bung paboT Nel Ne2 Ne3 MIPCTCH/ICHTOB
1. | Pa3paboTka KagecTBPYK-JIs 5 3 4 4
2. | PamxupoBaHuE KauecTB 5 7 5 5
3. | oompenue 2 4 1 1
4, Haka3anue -1 - - -
HUroro: 11 14 10 10
[TonyduenHnoe MecTo 2 1 - -

9. Ilooseoenue umozo0e.

[Tocne oueHku pabOTHI Ka)JA0W IpyNIbl MPOBOIUTCA aHaIu3 pe3ysbratoB .
BrickasbiBatoTcsi MHEHMs O mnpoBeaeHHOM JIM. BpIACHSETCsS, 4TO MOHPaBHIIOCH
YYaCTHHKaM, 4TO OKa3aJIOCh HEYJayHbIM. KakoBa moJib3a OCBOEHHOI0 Marepuaia’?

IIpuMmepHbIe TeMbI pepepaToB

1. YnpapneHueckas KyJbTypa U CiocoObl €€ popMUpOBaHUSI.

2. Mopnenu ynpaBiaeHYECKOU KYJIbTYPbI

3. Ponp 1 MecTO pyKOBOAMTENS B CUCTEME YIpaBleHUS 00pa3oBaTEIbHOU
OpTraHU3AIMECH.

4. PykoBoauTenb Kak Juaep oOpasoBarenbHOW opraHu3auuu. OCHOBHBIC
KayecTBa PyKOBOJUTEISI COBPEMEHHOM 00pa30BaTeIbHON OpraHU3aliHy.

5. JInuHOoCTHBIE U KBaTU(UKaIMOHHbIE TpeOoBaHus K pykoBogutento OO.

6. CoBpeMeHHbIE TPeOOBaHUs, TPEABABISIEMbIE K PYKOBOAUTEIIO.

7. Ponb CyOBEKTHBHBIX KadyeCTB PYKOBOAWUTENS B ymnpaBieHHH. CTUiu U
METOJIbl PYKOBOJCTBA, MX 3(pdexTtuBHOCTh. CoUyeTaHHe CTUJIEH B YNpaBICHHH.
TpebGoBanust K JHMYHOCTH pyKoBoAuTeNs. Pa3BuTHE TBOpPUECKHX KaydecTB.
OPheKTUBHOCTH NEATENLHOCTH PYKOBOUTEIS.

8. OcoOEHHOCTH KyJbTYpPHI OOIIEHUS PYKOBOAMTENS 0OO0pa3oBaTEIbHOM
OpraHU3alxH.




9. CouHanbHO-TICUXOJIOTHYECKAs KyJIbTypa YIPaBICHUS.

10. AAMUHUCTPATUBHO-TIPABOBASI KYJbTYypa YIPaBICHUS.

11. Tunsl 1 cTUIM pyKOBOAMUTENEH 00pa30BaTENbHON OpraHU3allvu.

12. BHemHue u BHYTpeHHUE (PakTOpbl (POPMUPOBAHUS YIPaBICHUYECKOM
KyJIbTYPhl pYKOBOAUTEIS 00pa30BaTEIbHON OpraHU3all|H.

13. KynbTypa Aenonpou3BoACTBa U JOKYMEHTOBEACHUSI B 00pa30BaTEIbHOMN
OpraHU3alyu.

14. KynbTypa OpHHATHS U peau3aliy YIPaBICHYECKOr0 pEeIIECHUS.

15. Monenu AenerupoBaHHE IMOJTHOMOYHMM IO BbIPAOOTKE pElIeHUM U X
peanu3anuu B 00pa3oBaTesibHOM Ipoliecce.

16. Kynbrypa  uHpOpMalMOHHOTO  oOecreyeHus B  NPUHATUU
YIPaBJIEHYECKOTO PEIICHUS.

17. Ouenka kauecTBa yIpaBjIeHYECKOMN AESITEIbHOCTH PYKOBOIUTEIS.

18. ®axTopel, GOPMUPOBAHUS YNPABICHUECKON KYJIbTYpPhl PYKOBOAMTEIS
oOpa3oBaHUs.

19. TlopTpet 3 PeKTUBHOTO PYKOBOAUTEIIS.

20. Ponb pediiekCUBHO-pOIEBOM UTPHl B (DOPMUPOBAHUM YIIPABICHYECKOM
KYJbTYpBI.

21.YupaBieHueckas  KyJbTypa B  JIEIATEIBHOCTH  COBPEMEHHOIO
pyKOBOAUTEISE 00pa30BaHMUsL.

22.Pa3zBuTre YIPaBICHYECKONM KyIbTyphl B CHCTEME BOCIHTATEIHHON
paboThI Me1arornyeckoro By3a.

23.Mogenbs 3¢pGEeKTUBHOTO PYKOBOAMTENS B TPydaX OTEYECTBEHHBIX
YUEHBIX.

24. Mopenb 3QdEeKTUBHOTO PYKOBOIUTEINS B TPyJAaxX 3apyOeKHBIX YICHBIX.

25.CBs13b 2P PEeKTUBHOCTH PYKOBOJCTBA U YIPABIECHYECKON KYJIBTYPHI.

Texymue nHAUBUAYAJIbHBIE (IPAKTHYECKHE) 3aJAHUS

Texymue WHAMBUAYAIbHbIE 3aJaHUS BBIJAIOTCS B BHJE KOHKPETHBIX
IpOoOJIEMHBIX CUTYallUi, KOTOPbIE HEOOXOAUMO MPOAHAIU3UPOBAThH U MPEJICTABUTh
B BHUJIE YCTHOTO COOOILEHUS WM NMUCBMEHHOW (opMme: NOKIaJ, aHAIUTHYeCcKas
3aIKCKa.

Ilpumep 1.

[IpounTaiite cratbto FOno Boormaiin «2Tuka NpaBlieHHs U YNPABICHUS» H
MMCbMEHHO WM YCTHO OTBETHTE Ha CIEAYIOIINE BOIIPOCHI:

1. B ueM mnposiBisieTcss OCOOEHHOCTh MOpajid IO CPaBHEHUS C JAPYTUMH
OOLIECTBEHHBIMU SIBICHUSMHU?

2. C KakuMU CYXJICHUSIMU OTHOCUTEIBHO COBPEMEHHOI'O PYKOBOJHUTENS,
BBICKa3aHHBIMH B CTaThe BbI cornacHbl?

3. Kakue TpaulMOHHBIE CPEeICTBA YTBEPKICHHUS HPABCTBEHHOCTH IMpEAJIaract
aBTOp CTaTbd, U JOCTAaTOYHBI JIW OHU JAJISl PEUICHHs] COBPEMEHHBIX MpoOJjieM B
YIPABJICHUU?

4. IlpuBenurte npumMepsl U3 COOCTBEHHOHN MPAKTUKKA HE ITUYHOTO MOBEACHUS
IpU TPUHATUU PEIICHUS, OLUEHKU pabOThl COTPYIHHUKA, MPOBEACHUU KOHTPOJI,
CaMOOLICHKE U JIp.



OTBETHI MOSCHUTE.
Ilpumep 2.

[IpouuTaiite cutyanuio «Mos paboTa» ¥ OTBETHTE Ha CIAEAYIOIIUE BOIIPOCHI:

1.JlaiiTe XapakTEpUCTUKY TOBEACHUS PYKOBOAUTENEH C TOYKH 3PEHUS
ATUYECKUX HOPM.

2. KTo u3 pykoBoauTteneil B OMUCHIBAEMON CUTYAIlMH OKAa3bIBAET HAMOOJIbIIEE
BIUsIHUE Ha (HOPMHUPOBAHME HEOJArOMPUATHOTO MOPAIBHO- TCUXOJOTUYECKOTO
KJIMMAaTa KOJUIEKTUBA?

3. Kakue pexomenaanuu Bel Mmornu 061 AaTh pyKOBOJIUTENO?

OTBETHI MOSCHUTE.

Ilpumep 3.

[IpounTtaiite cutyanuto «Mos padoTa» U OTBETHTE HA CAEAYIOIIHE BOIPOCHL:

1. KTo u3 pykoBoauTenei oka3plBacT HauOOJbIEe BIUSIHAC HA (HOPMHUPOBAHUE
KYJIbTYpPbI B KOJUIEKTUBE?

2. Kako#i TMIl OpraHu3allMOHHON KYJIbTyp€e XapaKTEPEH PYKOBOJAUTEIO?

3. Hackonbko cymiecTByroliass B YIpPaBJICHUU KyJlbTypa CIOCOOCTBYET
s dexTuBHOM padoTe yrpaBiIeHUs U KOJUIEKTHBA?

4. Kakue pekoMmenganuu Bol Moriu Obl JaTh pyKOBOJIUTENIO?

OTBETHI NOSCHUTE.

Ilpumep 4.

[TpounTaiite cutyannto «Mos paboTa» U OTBETHTE Ha CIAEAYIOIINE BOIIPOCHI:

1. Kakoi Tmn ynpaBaeH4YeCcKoM Ky/ibTyPbl AOMUHUPYET B OoTAeNe?

2. KTo u3 pykoBoauTeneil oka3piBaeT HauOoJIblliee BIUSHUE Ha (HOPMUPOBAHUE
KYJBTYpBI B OTIETE?

3. Hackonbko cymiecTByromas B YIpaBIC€HUM KyJIbTypa CIIOCOOCTBYET
ahdexTrBHON paboTe KOJIJIEKTUBA?

4. Kakue pekoMeHauuu Bl Morium Obl JaTh pyKOBOIUTENO?

OTBETHI NOSICHUTE.

Cumyayus «Mos pabomay

PykoBonuTenb Trpymnimbl OJHOTO M3 CEKTOPOB HMH(POPMAIMOHHOTO LEHTpa
aJIMUHUCTPALIMA OOJIACTH YBOJMJIACh C MIpEKHEH paldoThl, TaK KaK MHOTHE ee
VHULMATUBHBIC MPEJIOKEHUS HE MOJACPKUBAIUCH HA J€J]€, XOTd NPUHUMAIKCh
Ha cioBax. Eil moobeman BO3MOKHOCTb pealin30BaTh MPEIJIOKEHUS B JAPYroM
UHPOPMALIMOHHOM  MOJPA3AEICHUM B aJMUHHUCTpALMM, KyAa MNPUTIacHiIn
paborate. I[Tocne nonrux konebaHuii oHa cornacuiiach Ha nepexol. Kazanocs, Bce
JOJIKHO OBITh XOPOLIO.

OnHako yepes MoJirojia 0 CBOe HOBOM pabOTe OHA pacCKas3biBasia CJICIYIOIIEE.

U3 nepeoeo pacckasa.

« ... Bcerna 3nana u apyrum roBOpmiia, YTO OT OJHUX MPOOJEeM yiiaelb, K
APYTUM TpPHUACIHIb. JTO Cpa3y M NPOSIBUIOCH HA HOBOM MECTE. 3a BCIO NEPBYIO
HeJeNno paboThl HAYalIbHUKA YTIPABIICHUS, C KOTOPBIM I paHee Beja MEPEeroBOPhI O
nepexojie, He CKa3aJl MHE HU «3JpaBCTBYW», HM «10 cBumaHus». Kak g cebs
JIOJKHA YyBCTBOBATH 3/1€Ch? YeI0BeKOM, KOTOPOTO KA U BO3JIarain «0oJbIIne
HAACKIbl», WIA MPOCTO MPOXOKUM? ... Y PYKOBOJICTBA HE OBLJIO HH MaJCHUIIEro
NOHATHUS, KaK MHE IIOMOYb, CKOpe€e, aJalnTUpOBaThCs, OCBOUTHCS, BOWTU B



TPYZIOBOW KOJUIEKTUB ... S| C NEpBBIX K€ JHEHW MOYYBCTBOBAJA HEIPUA3HEHHOE
OTHOILIEHUE K ce0e CO CTOPOHBI HayaJbHUKA OT/AENA, B OTIE]I KOTOPOTO MEHs
IPUHSAIM Ha JIOJDKHOCTh KOHCYJbTaHTa. MEHs HHUKOMY JaXe TOJIKOM He
IIPEICTaBUIH. ..

Co cBoell rpynmnoi st JopKHa ObUIa camMa HallylblBaThb KOHTAKTHI, YTO OBLIO
OYE€Hb TPYIHO: 37IECh JUIsl MEHsI ObLIO Bce HOBOoE. HUKTO He mepenan MHe aen. A ux
OKa3ajoch O4eHb MHOTO. [lomasia B monoxeHHe 4esioBeka, OPOLIEHHOIO B BOJY:
BbIOMpaiics caMm, Kak Moxemb. Ho caMoe HEempHsTHOE - 3TO JI€MOHCTPAaTUBHO -
UTHOPUPYIOILEE MMOBEICHUE HAYAJIbHUIBI 10 OTHOIIEHHUIO KO MHE, IPUYEM MOYTH
BO BceM. Hampumep, K MOMM MOJYMHEHHBIM 00Opalaercss HanpsMyo, OyaTo MeHs
HeT. [manbl oTnena cocraBuia sl KaKJ0ro NepCcoOHaIbHO, HE TOCOBETOBABUINCH
CO MHOIO KaK C PyKOBOJUTENEM Tpymnmbl. BeiOpanace B TeaTp «C KOJJIEKTUBOMY -
MeHsl OyATO HeT. XOTS CHEeIHATUCThI, KOTOPBIMU S PYKOBOXY, OBICTPO MpPHU3HAIN
MO0 BBICOKYIO KBaJM(PUKALIMIO B 00J1aCTH MHPOPMAILIMOHHBIX TEXHOJIOTU, U Y HAC
YK€ CTaJli CKJIAJbIBATHCS XOPOIINE TOBAPHUILIECKHE OTHOIIEHUS. MOXKeT nepeOuThb
MEHS TOT/ia, KOI/Ia s pa3roBapuBalo € JIOJbMH, UTO-TO 00CYKJat0, HTHOPUPYS MOE
IPUCYTCTBHE, TO €CTh OOpalaeTcsl K cCHeuuagucTam Tak, 0ynro meHs HeT. Co
MHOHM €CJIM M pa3roBapuBacT, TO CTAPAETCs YNPEKHYTh B YEM-TO, BBITOBOPUTH 32
4TO-TO,..

MHe kaxercs, g cTajla IOHUMaTh OJIHY U3 IPUYMH TaKOIro €€ IOBEICHUs. Y Hee
pa3Horyiacus ¢ Ha4aJbHUKOM YINpaBICHUA - |JTaBHOKOMaHAYIOIIMM, TaK €ro
Ha3bIBAIOT COTPYJIHUKHM yrpaBieHus. OH, BUIAUMO, CHUIBHO YHIEMIISIET €€
MOJIHOMOYHSI, B YEM-TO CIPABEMAJIMBO ojiepruBaeT. K Tomy e OH mpuHHMall MEHs
Ha paboty 0e3 ee Begoma. [lonoxkeHnue ycyryOmsercs emie U TeM, 4To K Hel TpoCTo
He xouercd noaxoautb. [loatomy s oOpamaroce k [1aBHOKOMaHayromemy, a
KOI'/Ia OH pa3roBapUBAET CO MHOM, HaYaIbHUIA BEIXOAUT U3 CEOsI, BCS KUIIUT...»

U3 emopozo pacckasa.

«...Kakue ncuxosnorunueckre Meramop(do3bl MPOU3OLLIM CO MHOW 3a Bpems
pabotsl 37ech? CHauana s 4yyBCTBOBaJla ceOsi, KaKk B KOMaHIUPOBKE - BCE
mpuMepsia K Hy>KJaM MOel Tponuiod paboThl; TOTOM - B CCBUIKE, a ceivac - Ha
yyxOune. Ecnu panblie s genuiach CBOMMU HlieIMU ¢ [ 1aBHOKOMaHayromuM (00
HKOHOMHUHU BpEMEHH, 00 OpraHU3aluu TpyAa U Ap.) U JaKe NHOTJa C HaYyalbHULIEH,
TO TeNeph 4YTO yxe mnpoluto. HayanbHHIA MOCTENEHHO JIEJEHUIA YNy CBOUM
"HenmpusATHEM HIEH', KOTOPBIE 3aCTHIBAIM HO MHE.... Y MEHs MOSABUIIOCH YyBCTBO,
YTO s pacTpauMBar0 BpeMs BIYCTYIO, TaK KaK 3aHMMaroCh paboToil Oonee HU3KOU
kBanMpukauuu. Mcye3nm M YETKOCTh, PUTMUYHOCTh, CIJIAHUPOBATH padbouee
BpeMs HEBO3MOXHO, TaK KaK PYKOBOJCTBO, HE CUUTAsChb HU C YE€M, OTBJIEKAET
pabOTHHUKOB, KOTJla 3aXO4eT, Ha BCEBO3MOXKHBIE COBELIAHUS, OMNEPATUBKU H
oOcykaeHus. A BeIb HaM BBIIEISIOT MalIMHHOE BpEMs, B KOTOPOE HAJ0 YCHETh
yIOXUThCA. TYT 51 COMPOTUBIISATIACH U HEOE3yCIIEUTHO.

,..HexBaTka BpeMeHHU Ha TBOPUYECKYIO0 pabOTy CKa3biBaeTCs Ha d(PPEeKTUBHOCTU
paboTsl B 1iesioM. K Tomy ke 3aaun MpoeKTUPYIOTCS yCTapeBIIne, BBIIAIOTCS MO
4acTsM, a M03TOMY TPYIHO MPEICTaBUTh BCIO MH(OPMALIMIO B 1IEIOM. A OCO3HATH
LIEJ0€ - HET BPEMEHU B CHJIy HANPSDKEHHBIX IUIAHOB. JTO - BONPOCHI HAyYHOU



OpraHu3anuy TpyAa, Kak OyATO HE OTHOCSIINECS K TMCUXOJOTUU YIPABJICHHS, HO
€CJIM JIIoAW paboTaroT, HE 3Has B3aUMOCBSI3M MHGOPMAIMOHHBIX 3a7ad, TO 3TO
BEJCT K HEIOIMOHMMAHHUIO TOTO, PAJM KAaKUX IEJEed BCE ATO JenaeTca. A 3TO HE
CTUMYJIUPYET M HE JAaeT YJIOBJICTBOPEHHOCTH MPOXKUTHIM JHEM. IlocTosiHHBIE
HEJIOJICNIKU, TEPEICIKU « C XOIy», B CJIETKE, MPU HEOIPEICICHHOCTH IIeJiei
YTHETAIOT; JIFOJIM OTHOCSATCS K paboTe CKenTuuecku: «Bce paBHO 3TO OyJeT omnsiTh
nepenenbiBaThes!» W mepeyOexaaTh pPyKOBOACTBO YK€ HE Xouercs: pabora
KaXXETCSl MEJIKOM, 4Y>KOW, HEU3BECTHO I KOTO U 3a4€M...)»

U3 mpemvezo pacckasa.

«...3a1yMBIBaThCA CTajla O TOM, 4YTO Takoe Jrobumas padorta? Kak nmoHumars
¢dpazy: «mure yaoBIeTBOPEHHOCTh B TpyAe?» Bemp s cenuanmucT co craxem
(16 net!), a 3aHuMaroch He cBOUM JenoM. Ho ecTp moau, KOTOpble ToBOPAT: « S
JAr00J110 CBOIO paboTy, a MOTOMY M TEPIUIIO HadalnbHUIY». Ho Benp 3T0 TeprneHue
paciIaThbBa€T HEPBBL.. A MOXET OBbITh, OTHOLIEHHUS I TPYJOBOM KOJUIEKTHBE
BOJIHYIOT cinalbix Jroae? Beap wMHoOrma «mIcuxojlornyeckud — (akTtop»
BOCIPUHUMAETCS] PyKOBOJIUTENIEM KaK OTTOBOPKA, KaK HEKeJlaHUue padoTaTh O €ro
yKa3Ke. A s BOT 3a BECh roji pabOThI 3/IeCh U HE CMESIach MO-HACTOSIIEMY. 3aTO
cTajla  pa3gpaKUTEIbHOM, OCOOEHHO  TpH  OTCYTCTBUM  IOHUMAaHUS.
['maBHOKOMaHIyIOIIMKA HE XOYET CIylIaTh HU O 4YeM, KpoMe paboTbl. 3Has MoOe
YBJIEUYECHHE  I[ICUXOJIOTMEW  yNpPaBICHHUS, O  CEPbE3HOM  OTHOLIEHUU K
CaMOCTOSITEILHOMY OOyYEeHHIO 10 MpobiieMamM HH(POPMAIMOHHBIX TEXHOJIOTHH,
VIOPABJICHMS, OH BBIPAXKAET HACMEUUIMBOE MpeHeOpexxeHue: "CIUIIKOM MHOIO
yBiedeHuil. Hayo Ob1 moy0aBUThHY.

[lopyunnin MHe pa3paboTarh NPEMIOKEHHS IO OBICTPOMY OCBOEHUIO
COTPYIHHMKAMHU aJIMUHUCTPALIUU COBPEMEHHON MH(POPMALIMOHHON 0a3bl JaHHBIX.
Mmoto ObuT opranu3oBaH onpoc oosiee 100 crennanucToB, BBISIBICHBI TPYIHOCTH,
KOTOpbIE OHM HCHBITBIBAIOT Mpu pabore c 0a30M MJaHHBIX, M COCTaBJIEHA
nporpamMma BHenpeHHs. Pa3paboranHas mporpamma yke Oosiee Mecsia JEKUT Y
['TaBHOKOMAaHIyIOLIET 0, @ HAYAJIbHUK OTJENAa OTKPOBEHHO IIOCMENBAETCSL.

.51 3alyMBIBaOCh O TOM, IIOYEMY JIFOJAU TEPILT €€ YHUKAIOLIUE TOCTOMHCTBO
BbImaAbl? M s Toxke Tepruno... Belb OHa MojaaBisieT HE 3pyIUIIMEd, HE YMOM, a
rpy0ocThio. OfgHaXkapl OHAa B MbUTy T'HEBa IIBBIPHYJA KOPOOKY IUCKET B JIULO
JBYM cHelUalucTaM. A cpelud HUX ObLT BCEMHU YyBa)kKaeMblid YEJIOBEK, BETEpaH
BOMHBI... I OHa HUKOI/Ia HE U3BUHSETCS 32 TAKHE «CPBIBBD»... YCIIOKauBaro cels
TEM, YTO HaJI0 OBbITh BBILLIE, HO 3TO CJ1a00€ yTEIlICHHE.

51 BOT BCce myMaro - TUIMYHBIM 3TO ClIy4yad WM HCKItoueHue. He monanana s
HUKOI/IA B TAaKyl «aHTHUPAa3yMHYIO» CUTyaluio. Jla U He 3aciyXUBal0 TaKOTO
OTHOUIEHUs! K cebe. Benp pykoBoauTenb JoJKEH Obl, 1a U 00s3aH CleflaTh BCE,
4TOOBI BHOBb MPUHSATHIN CKOpEe BoIIea B paboTy, MoKa3ajl CBOIO KBaTU(UKAIUIO U
PUHOCHJI IIOJIB3Y OTAEIY.

Ilpumep 3.

O3HaKOMBTECH C BUICOCIOKETAMH O pabOTe TPEX MEHEKEPOB.

OxapakTepu3yiTe KyJbTypy OJHOIO U3 MEHEIKEPOB.



Ilpumep 6.

O3HaKOMBTECH C BUJIEOCIOKETOM O paboTe 00pa30BaTEIbLHON OpraHU3aLUH.

OxapakTepusyire  CyIIECTBYIOIIYIO  OPraHM3alUMOHHYK  KYJBTYpPY
00pa30BaTEIbHON OpraHU3aI1H.

Onpenenure xapakTep npo0aM, BO3HHUKIIUX IMEpel PYKOBOJCTBOM
00pa30BaTeNbHON OpPraHU3aluM, U BO3MOKHOCTh UX PEUICHHS IIyTEM H3MEHEHUS
OpPraHU3allMOHHOU KYJIBTYPBI.

VYkaxuTe, KakKoi TUI OPraHU3AIIMOHHON KyJIbTypbhl HAanOOJIee MOAXOAUT IS
pELIeHMS BBISIBJIECHHBIX IPOOJIEM 00pa30BaTENbHOW OpraHru3aliH. .

Ynpaenenueckue cumyayuu
CUTYALUA Ne 1

3ajava: JIBa pyKOBOJIWTENS Pa3rOBOPUIIMCH O TOM, KaK OHU JAlOT YKa3aHHs
MOAYHMHEHHBIM.

IlepBbiii cka3zan: «lJ1aBHOE — 4YTO CKa3aHO, 4 HE KAaK CKa3aHO. Y MEHs HeET
BpPEMEHH, YTOOBI MOAOUPATH IS KAXKA0TO (POPMY BBIPAKEHUS.

Bropoii ckazan: «Moer ObITh, y T€OsI Hapoj Takoil HEOOUTUUBBIN. A MHE
MOCTOSIHHO IIPUXOAUTCA MPOIYMBIBATh, KaK C KEM JIyUlll€ [IOTOBOPUTHY.

CnoBam, Kakoro pyKoBOAMTEINS Bbl oTanute npeanoyrenue? [louemy?

IIpUHIMIIBI TOJIX0JA K PELICHUIO.

B ncuxonornyeckoM IiaHe JIMYHbIA aBTOPUTET PYKOBOJIUTEIIA, €T0 MOMYJIIPHOCTD
BO MHOT'OM 3aBHUCSIT OT €T0 YMEHUS BbIPAXKaTh CBOM MBICIIH, OT TOTO, KaK OH BJIAJICET
cJIoBoM. BakHOe 3HaueHue pyKOBOAMUTEND B 00pa30BaHUH JOJDKEH PUAABATH YMEHHUIO
TOBOPUTH C JIFOAbMHU, YBJIEKATh NX CBOMMH LIETISIMU U 33/1a4aMHU.

YouBiAtrecs 3TOMYy HEe npuxoaurcsa. l[locpenctBom cioBa pyKOBOAMTEND
OCYHIECTBJISIET  NPO(PECCHOHANBHO-IEIOBOE M MOpPaJbHO-NEIaroruyeckoe
BO3JICIICTBUE HA MNOMYMHEHHBIX. «CIIOBO €AMHCTBEHHOE OpPYJHE, NMPHU MOMOUIU
KOTOPOIr'0 MbI OIIOBEIIAEM APYT APYra O HAIIMX KEJAHUSAX U MBICIISIX, OHO TOJIMAY
HaIel Tymmm,— nucai u3BecTHhIN ¢unocod u nemparor M. MoHTEHb,— €CITU MBI
JUIIAMCA €ro, TO HE CMOXEM JEpKaTbCs BMECTE, HE CMOXEM JIOCTHYb
B3aUMOIIOHUMAaHUs.

CnoBo He TONBKO OOBemuHsET JtoAe. OHO SBISIETCS MOIIHBIM CPEICTBOM
IICUXOJIOTUYECKOTO BO3ACUCTBUS.

YenoBeky, Kak TOBOPST MCUXOJIOTH, CBOMCTBEHHA OPUEHTUPOBOYHAS PEAKIINS,
T. €. peaKkilusi Ha HOBU3HY, HeOXku1aHHOCTh. Korma nndopmanus odi1ajaeT TakKuMu
XapaKTEpUCTUKAMHU, OHA SBISIETCA [JIsI YEJIOBEKAa CHJIbHBIM Pa3aPaAXKUTEIIEM,
MPUKOBBIBAsE K ceOe ero BHUMaHHE. PyKOBOAUTENb JOKEH YMETh MOJIb30BAThCS
CIIOBOM, 4YTOOBI pa3HOOOpa3uTh (OpMBI MMOAAYM U BBIJIEIATH TJIABHOE B
CoJIep>)KaHUM TOW WMH(OpMaIU, ¢ KOTOpPOH OH oOpariaeTcs K JIOAsM. Y CIENTHO
JIOCTUTHYB 3TOTO, PYKOBOJIUTETh BBHI30BET HEOOXOIUMYIO HACTPOCHHOCTD JIFOJICH,
WHTEPEC K CBOMM YCTaHOBKaM M OOpAIlCHUSIM.

KakoBel OCHOBHBIE TpeOOBaHUS, KOTOPBIE JKEIATEIBHO COOIIOAATh TIPH
pa3roBope ¢ NOJYUHEHHBIMU?

Bo-nepBeix, mnpodeccuoHanbHAas TPaMOTHOCTH peud, T. €. YMEHHE
pasroBapuBaTh C JIIOJBMH Ha OINPEACICHHOM YPOBHE Mpo¢ecCHOHATBHON




APYIULINY, IEMOHCTPUPYS 3HAHUE KOHKPETHBIX MEAAarornuyeCKux CUTyaluu.

Bo-BTOpBIX, JOrMyeckass 4YETKOCTb W3J0KEHUS CBOMX IMOJOKEHUH, T. €.
MOCJIEAOBATENBHOE,  APTYMEHTUPOBAHHOE,  HWCKIIOYAIOIIEE  MPOTHUBOPEUUS
BBIPAKEHUE CBOUX MBICJIEN U MTPEAJIOKEHUM.

B-TpeTbux, pa3ymMHOE HCHOJb30BAHUE >KECTOB M MOAYJIALMN royoca, T. €.
CONPOBOKJICHHE CBOMX BBICKA3bIBAHMI COOTBETCTBYIOUIEH MUMHKOM, KECTOM U
UHTOHAIIUEN.

B-uetBepThiX, nuddepeHImpoBaHHBINA MOAXO0A MPU Pa3TOBOPE C JIOAbMH, T. €.
MpaBWIbHAs OIEHKA IMOJTOTOBJICHHOCTH ayJAUTOPUH K KOHKPETHOMY pPa3roBOpY,
YPOBHSI €€ 0011Iei KyIbTYphl, ICUXOJIOTHYECKOTO0 COCTOSIHUS JIFOJIEH.

[IpakTuka pemeHus

Kaxnoe CcoOnpuKOCHOBEHHE C TMOJYMHEHHBIM PYKOBOJUTEIb  JIOJKEH
paccMaTpuBaTh, Kak BO3MOXHOCTh OKa3aTh Ha HETO BOCHUTATEIbLHOE BO3/ICHCTBUE.
He cnydailHO Te€ pyKOBOAMTENM, KOTOPBIE YAaCTO BBICTYHAIOT MEpEl JIIOAbMU,
MHOTO pa0OTarOT HaJl COBEPIICHCTBOBAHUEM CBOEH peuu, HauboJiee MOmyJIsIpHbl U
MOJIB3YIOTCS IMPOKON 0OIIIECTBEHHON MOIJIEPIKKOM.

Koneuno, i1100bi€ yCTAaHOBKHM PYKOBOJUTENS JTOJDKHBI OBITh, MPEXIE BCETO,
COJlep)KaTeIbHBIMA W JICJIOBBIMU. PyKOBOAMTENb 0053aH  XOpOIIO  3HATh
cnenuuKy MPOU3BOJCTBA, OTYETIMNBO MPEACTABIATh €ro TPYIHOCTH, TPUHUMATh
BO BHUMAaHHE YCIOBHS W OpraHU3alMil0 TpyAa MOJYUHEHHBIX. Yem
CoJIepKaTelibHee U pealibHee PEKOMEHIAIMU U TpeOOBAHUSI PYKOBOJUTENS, TEM
Jy4lille OHU BOCTIPUHUMAIOTCS JIFOJIbMH.

Opmnako cam (hakT CMBICTIOBOM HACHIIIIEHHOCTH U 00BEKTUBHOCTU CYXKJECHUM HE
n30aBiII€T OT HEOOXOIMMOCTHM OOJeKaTh HMX B COOTBETCTBYIOUIYIO (opMmy,
MOABICKMBATh JIYUIIIUE CIOCOOBI MX BBIPAXEHUSA. DTO TPEOYET OT PYKOBOUTEIIS
YMEHUSI MHAUBUAYaTU3UpoBaTh (OPMBI M METOABI pa3roBopa C JIKOJIbMH,
CUCTEMATUYECKH TPEHUPOBATh peyb, OTOMpATh HambOOJee yAauHbIE BBIPAKECHUS,
JManoru, GopMbl OOpalleHus], XapaKkTep MOCTaHOBKH BOTIPOCOB U T. II.

CUTYALMA Ne 2

3agava: Bac kak pykoOBOIWTENsI TMOKPUTHKOBAJM Ha coOpanuu. Kpurtuka Oblia
PE3KOM, HO LICJIBIN PSJT €€ TTOJIOKEHUN HEMMOCPEACTBEHHO K BaM HE OTHOCHTCS.

Kax Obl BbI OTBETHIIN HA KPUTHUKY:

a) cMATYnIIH OBl ee?

0) npuzHaIu OBl OIIMOKU?

B) pacmpeaenuad Obl OmMMOKM Ha BCEX TE€X, KTO HECeT 3a HUX
OTBETCTBEHHOCTH?

[TpuHOAIIEI DOAX0Ma K PEHIEHUIO

OmHuUM U3 BOKHEUIIMX MPOSBICHUM JTEMOKpPATHHW B COBPEMEHHBIX YCIOBHUSX
SBJISIETCS TIPaBO KaXJOro pabOOTHUKA BBICKA3bIBAaTh MHEHHUE 110 Pa3IMYHBIM
BOIIpOCAM OpraHU3alliM, TPyAa W YIPABJICHUS, KPUTHUKOBAaTh JACHCTBUS PYKO-
BOJMTEJICH, TOBJICKITNE 32 COO0N HEraTUBHBIC CICACTBUS B pabOTE IPOM3BOJICTBA.

Kputnka — MOIIHOE CpeACTBO pa3BUTHA JIMYHOCTH. HO KpUTHKOM HAO yMETH
MOJIb30BaThCsl. HEKOTOpBIM pPYKOBOAUTENSIM HENOCTAE€T BBIICPKKU M TaKTa,
YMEHHSI BHHUMATEIbHO BBICIYIIATh KPUTUYECKUE 3aMeyaHus, MPaBUIbHO
pearupoBaTh Ha KpUTUKY. HO TOT, KTO HEIOOLEHUBAET KPUTUKY, UTHOPUPYET €€,




3aBeIOMO oOpekaeT cebOst Ha mpoBall.

[Ipexxne Bcero, KpUTUKa A0JHKHA OBITh HAMpaBJIEHA HA MOCTYNKHU, HA IEHCTBUS
yenoBeka. OHa JokHAa ObITh (DaKTHUECKH apryMeHTHpoBaHHOW. Kputuka
MoJie3Ha, KOTJa OHAa HOCHUT MPUHIUIHUAIBHBIA XapakTep (IO CyIIeCTBY) U
MOIYMHEHA JIOCTUKEHUIO OOIIECTBEHHO IMOJIE3HBIX pe3ysibTaToB. B mporiecce kpu-
TAKM JOJDKHa  coOdrojaThes BeximBass ¢opma  oOpamenus. Kputuka
MOJYMHEHHBIMU  CBOETO  PYKOBOAMTENS, COBEplIaeMas C  COOJIOJEHUEM
CITy’KE€OHOTO ITUKETA, SIBIISCTCS MIPOSIBIICHHEM YBOKCHUSI K HEMY, HCKPCHHEH 3anH-
TEPECOBAHHOCTHU B yCIieXaxX ero padoThl.

Cepbe3HBIM HApYIICHUEM CITY>KEOHOM ATUKH SBISETCS HEOPEKHOE OTHOIICHHUE
K KPUTHKE, €€ WTHOPHUPOBAHWE WJIM 3aMalldynMBaHue. PyKOBOIWUTENh OJDKEH
BCSUCCKH TOJICPKUBATh KPUTHUCCKUN JyX B CBOEH OpPraHM3allid KaK Ba)KHOE
yCJIOBHE HETIPUMUPUMOCTH JIFOJICH K HETOCTATKaM B paboTe.

Tam, rhoe co3gaHbl YCIOBUSL Uil CBOOOJHOTO TPOSIBICHUS KPUTUKU U
CaMOKPHUTHKHU, KaK MpaBuiio, 0oJiee 3JI0POBBIA KIMMAT B3aUMOOTHOIICHUA U JTyd-
11€ pe3yJbTaThl paOOTHI.

[IpakTuka pernieHus

Kaxxoe BBICTYIUUICHHUE PYKOBOIUTENS IMEpe]] KOJUIEKTUBOM HMEET HE TOJIbKO
YHUCTO JIEIOBYIO0 CTOPOHY. OHO SBIJISIETCS OJHOBPEMEHHO ICUXOJIOTUYECKOM aKIuein
YTBEPKJICHUSI CBOETO aBTOPUTETA, 3aKPEILJICHUS JIMUHON TOMYJISIPHOCTH.

Kaxxmp1ii pyKOBOIUTENh JTOHKEH CHEIUATBHO TOTOBUTHCSA K BBICTYIUICHUSIM U
YMETh MPABWIBHO Ce0s1 BECTH B HEOKUIAHHO CIIOKUBIIEHCS OCTPOUW CUTYallMHd B
MPUCYTCTBUM TMOAYMHEHHBIX. OCOOEHHO BaXXHO /I PYKOBOJUTENS COXPAHATH
caMo00J1aJlaHne, Korja ero myOJuYyHO KPUTHUKYIOT. B Takux cuTyalnusax He Hajao
TOPOITUTEHCS, @ TEM 00JIee TOPSTYUTHCS U BO3MYIIAThCS. JIydIlie CIOKOMHO BBICTYIIATS,
MIONPOCUTh CJIOBO JJIsl OTBETA, €CIHM 3TO IIeJIeCO00pa3HO, W MOTHBHUPOBAaHHO, HE
pPa3MEHUBAsICh Ha HECYIIIECTBEHHOE, BHICTYIUTh YETKO U YOSIKICHHO.

B nanHO# cuTyanuu HEM3BECTHO, HACKOJIBKO KPUTHKA TMPABWIbHA U 10 aJPeCy.
[ToaTOMY 371€CH BOBMOKHBI CIICTYIOIINE PEIICHUS.

[lepBoe: KpuTHKa TpaBUIbHAsE M OTHOCHUTCS JIMYHO K PYKOBOJMTEINIO; B
OTBETHOM CJIOBE BBIpaKaeTcsl 0JIaroJAapHOCTh, a 3aMEuUaHWs NPUHUMAIOTCS BO
BHHUMaHHE.

Bropoe: kputuka mnpaBWibHAasl, HO HEMOCPEACTBEHHO K PYKOBOJIUTETIO HE
OTHOCHUTCS; B OTBETHOM CJIOBE JIa€TCS 3aBEPEHHE, YTO TOBAPHIIM, BUHOBHBIC B
JOMYUIEHHBIX OIMMOKax, OyIyT MpPUBICYEHbl PYKOBOAUTEIEM K CIIyKE€OHOU
OTBETCTBEHHOCTH.

Tperbe: KpUTHKA HENPaBUIIbHAS; B OTBETHOM CJIOBE C IOMOIIBIO PEaTbHBIX
GakToB W YOCAMTEIBbHBIX YMO3aKIIFOUCHHA PACKPBIBACTCS JEHCTBHUTEIHLHOC
CoJIeprKaHueE Jiesia, COOBITHS.

UeTBepToe: KpUTHKA HEMPaBUIIbHAS, TIPENB3SATO M3JI0KEHA M B OMPEICICHHON
CTETICHU JUCKPEAUTUPYET PYKOBOIUTENS; B OTBETHOM CJIOBE BCKPBITH NMPHYMUHBI
ATOTO CYOBEKTUBHOTO BBICTYIUICHHS M HU3JI0KUTh UCTUHHOE TIOJI0KCHHUE BEIICH.

CUTYAILIA Ne 3

3amaya: Mosool memaaror 3HaeT, 4TO OH B IIKOJIe pa00TaeT BPEMEMEHHO H

CKOpo yinmer ¢ paborel. OH HauyWHAET OTHOCUTHCA K PabOTE C XOJIOIKOM,




HapylaeT TPYAOBYIO TUCLMILIAHY.

UTto GBI BBl IPEANIPUHSIIU?

[IpUHIMOBI TOAX0/1A K PEIICHUIO

PemaTe mo00HYI0 CHUTyallMI0 HEJIETKO, TaK KaK YIYIIEHO BpeMsi, KOTOpOe
HE00X0AMMO OBLIO MCIOIB30BATh HA BOCIIUTAHUE MOJIOJIOTO pabOTHHKA.

[IpuBeneHuslii npuMep yOEIUTETBHO TMOATBEPKAACT TO TMEAArOru4ecKoe
MOJIOKEHHUE, YTO B pabOTE C MOJOJEKBIO BAXKHO XOPOILO MPEACTABISITh YPOBEHb
ee BOCIIUTAHHOCTU U, UCXOJSl U3 3TOTO, ONPEAEIATH KOHKPETHBIE 3a/1a4i U (hOPMBI
€€ HPaBCTBEHHOI'O COBEPILIEHCTBOBAHHSI.

Bot nodemy kaxaoro mMoJioforo pabOTHUKA, MPUXOISAIIEro Ha paboTy, HAZIO
KaK MO>KHO JIy4lll€ Y3HaTh ¥ MOJBEpPraTh CUICTEMATUYECKOMY IICHXOJIOTHYECKOMY U
NEAarorn4ecKoMy BO3JIEHCTBUIO AJsT (DOPMHPOBAHUS y HErO CO3HATEIBHOCTH U
BBICOKOTO YYBCTBa IMATPUOTHYECKOrO AOJTa. B HEKOTOPBIX YUpEkKIACHUSAX Ha
MOJIOZBIX PAOOTHUKOB MPAKTUKYETCS TCUXOJOTHYECKOM CIy»KOO0i BelaeHue crie-
[MAJbHBIX KapTOYEK, Ha KOTOPBIX 3aIMCHIBAIOT XAPAKTEPU3YIOIIME MOJIOIBIX
JOJEH JaHHBIE, N3MEHEHUS, IPOUCXOISIINE B UX TPYAOBOM U JINYHOM >kU3HU. J[11s
HUX OPTaHU3YIOTCS CIIEHUAJIbHbIE MEPONIPHATHS, BEYepa U T. [I.

N camoe rnaBHoe. HeoO6xonuMo BOBIEYb Ka)KIOTO MOJIOJOTO paOOTHUKA B
KHU3Hb KOJUIEKTMBA W OPraHM30BaTh IO-HACTOSALIEMY TJIyOOKO€ OBJIaJCHHUE
npogeccueii, yToObl y HEro MOSBWJIOCh HCKPEHHEE UYyBCTBO 0JarojapHOCTH U
NPUBSA3AHHOCTH K CBOMM KOJLJIEraMm.

[IpakTHKa penieHus

[To Bcemy BUAHO, YTO Ha paboTe HE ObUIO CEPHE3HON BOCIIUTATENBHON PabOThI
Cc MoJjoJexbr0. OTCI0Ja M KOH(DIUKT MEXIYy MOJIOAbIM CHEUUATUCTOM U €ro
pykoBoauteneM. KoneuHo, nojoOHOE MOBEAEHUE MOJIOJOT0 CHEUATUCTa HENb3s
OCTaBJISITh O€3 BHUMAaHUSI HE3aBUCUMO OT TOT0, CKOJIBKO OCTaj0Ch BPEMEHH JI0 €ro
yxoza.

UTO BO3MOKHO MPEANPUHSATE B CIOKUBIIEHCS 00CTaHOBKE?

[ToroBOpUTh IUPEKTOPY C MOJOJBIM CIEHHAIMCTOM, YTO HAa3bIBAETCS «IIO

nymamy. [lonmpocuts ero ToBapuiieit modece0BaTh ¢ HUM.
CUTYALIAA Ne 4

3anaya: Bam He0OX0AMMO Ha3HAUYMUTh 3aM. AUpeKTopa. ECTh Tpu npeTeHaeHTa.

BoT ux kpatkue XxapakTepUCTUKHU.

[lepBblil paOOTHUK - BEKJIMBBII, YMEET yBJIE€Yb JIIO/I€H, KATETOPUUYEH B CBOEM
MHEHUHU.

Jns BTOpOro xapakTtepHa cyxas ¢(opMa oOpailleHusi C JIOJAbMU: MpHU
BBINIOJIHEHUH 3a/IaHHSI YAaCTO MPOSIBIISIET PE3KOCTh B TPEOOBAHUSIX.

Tperuii - Gosibllie TMOJIArae€TCs HA MOJAYMHEHHBIX, MPUHUMAET MEphI MO UX
npocb0aM, U30eraeT HEMPUATHOCTEH, CBA3aHHBIX C B3aUMOOTHOUIEHUSIMU MEXKIY
JIIOJIEMU B TIPOIIECCE PaOOTHI.

Koro u3 paboTHUKOB BBl Ha3HAUYMUIIU Obl CBOUM 3aMeCTUTeNIeM?

[TpyuHIMIIBI TOAXOA K PEMIEHUIO

3HaHMe JeNla, OPraHu3aTOPCKHE CHOCOOHOCTH, YECTHOCTh, CKPOMHOCTb,
yMEHHE COJIM3UTHCS C JIIOJBMHU - TAKOBBI KayecTBa, KOTOPBIMHU JOKEH 00J1aaaTh
pykoBoautenb. PykoBoauTenb, HazHayas paOOTHUKA, MOJDKEH HWMETh BBUAY




HACKOJBKO TOT TMOJXOJUT: «...a) C TOYKHA 3PEHHsI T0OPOCOBECTHOCTH, 0) C
MOJIMTUYECKON MO3ULIMHU, B) 3HAHUS JIeNIa, T') aAIMUHUCTPATOPCKUX CIIOCOOHOCTEH.

[Ipyn BbLABMKEHUH pPAOOTHUKA Ha AOHKHOCTH PYKOBOIUTENST HEOOXOIUMO
OPUHATH BO BHUMaHUE TPHU CIEAYIONIUX MOMEHTA: OCOOEHHOCTH JOJKHOCTH, Ha
KOTOPYIO TOAOWpaeTCsl KaHIuAAT; CelU(PUKY KOJJIEKTHBA, KOTOPbIA OH Oyner
BO3IJIABJIATh; JIMYHBIE JaHHble pPAOOTHUKA, BBIIBUIAEMOrO0 Ha JIOJDKHOCTH
PYKOBOJHUTEIIA.

Omnpenenenrue TEPBBIX [BYX XapaKTEPUCTHK TO3BOJIsIET 0Oo0jee TOYHO
YCTAHOBHUTh, KakKhe TPEOOBaHMS JEIOBOTO M JIMYHOTO TOPSIAKA MPEAbSIBISCT
JIOJKHOCTh, HA KOTOPYIO BBIJIBUTAETCSl pA0OTHUK. 3aTeM HaJ0 3TU TPEOOBAHUSI CO-
MOCTaBUTh C JIMYHBIMK M JICJIOBBIMM KauecTBaMM KaHaujaaTta. Takoe
COIMOCTABJIEHUE IOMOTraeT ONPEAEIUTh, HACKOJBKO MNPETEHAEHT COOTBETCTBYET
Ha3HAYEHUIO U KaKyI0 MOJITOTOBKY OH JOJKEH NpOoUTH. HeMaloBaKHBIM SIBISIETCA
U TO, YTO TAaKOE COMNOCTABJICHUE TO3BOJIET CTAPUIEMY PYKOBOIUTEIIO
CBOEBPEMEHHO ONPEIETUTh, KaKyl0 MOMOIIb BEpOsITHEE BCEro OyJaeT HEOOX0UMO
OKa3aTh B OJmKaiiliee BpeMsi €ro HOBOMY MIIAJIIIIEMY KOJIJIETE.

Heobxoaumo moAg4epKkHYyTh, UTO, OICHUBAs JMYHOCTb PYKOBOJUTEIIS,
YUYUTHIBAIOT:

- MOpPaJIbHO-TIOJINTUYECKHE KadyecTBa (HANpUMEp, YBAXKEHHE K JIIOMSIM,
OTBETCTBEHHOE OTHOIIIEHHE K CBOMM IpaBaM M OOS3aHHOCTSM, BBICOKYIO MOPAJIb-
HYIO MOTHUBAIIMIO TTOBEJICHUS );

- npodeccuoHaNibHble KayecTBa (HAMpUMEpP, HAYYHYIO MOATOTOBICHHOCTh U
npoeCCUOHANIBHYI0 KOMIIETEHTHOCTh, MPOU3BOJCTBEHHBIM OMBIT, CKIIOHHOCTh K
MOMOJIHEHUIO CTICIUAIbHBIX 3HAHUM 1 0000IIEHUIO MEPEIOBOTO OIbITA);

- OpraHM3aTopcKHe KadecTBa (HampuMep, YMEHHE IUIaHUPOBaTh padoTy,
noAOUpPaTh U PACCTABIIATH KaJApbl, OPTaHU30BBIBATh YUET U KOHTPOJb, OIUPAThCS
Ha OOIIECTBEHHBIN aKTUB, KOHTAKTUPOBATH C JTIOJBMU);

- mncuxoduznyueckue CBOWCTBA (Hampumep, MO MHTEUIEKTy— IIHPOTYy U
CaMOCTOSITEIIbHOCTh, TUOKOCTh M KPUTHUYHOCTH MBIIUICHHUS; TIO SMOIIMOHATILHOMY
CKJIa[ly - SHEPTUYHOCTh, ONTUMHU3M; MO BOJIEBOMY HACTPOIO - LIEJIEHANIPABICHHOCTbD,
yIpaBjieHrue co0oi; B (PU3MUYECKOM ITUIaHE - TPEHUPOBAHHOCTh MBIIIIEYHON CHCTEMBI,
OOIILYIO MOATSIHYTOCTh, TIOCTAHOBKY JIbIXaHHS).

B 3aBHCMMOCTM OT aJIMHHUCTPATUBHOTO YPOBHS JIOJDKHOCTH W XapakTepa
npeoOiagaeMblx B HeW (PyHKIMI OT KaHaupatra Oyner TpeOOBaThCsl B Pa3HOM
o0beMe MpOSIBJICHUE TOJBKO YTO HA3BAaHHBIX KAauyeCTB M CBOWMCTB. MopasibHO-
MOJUTUYECKUE KAaYeCTBA JOJDKHBI OBITh B MPUHIUIIE OJAHO3HAYHBI I JIOOOT0
PYKOBOJUTEIIS.

B cBoe Bpems Teisiop, ykasplBaj, UYTO PYKOBOJIUTEIb JOKEH HUMETh
CIeIyIOLIME KayecTBa: yM, BOCIMTAHME, CIELUAJIbHbIE 3HAHUS, (U3MUECKYIO
MOATOTOBJIEHHOCTb, TaKT, SHEPTUIO0, TBEPJOCTh, YECTHOCTb, JIOTUKY WM 3/IPaBbIi
CMBICH, 371I0poBhe. Eciaum 4enmoBeK MMEET TpH U3 Ha3BaHHBIX KauyecTB, MHUCAI
Teltnop, To ero MOXHO TMpUTIamaTh Ha padoTy. Ecnm yetbipe — TO Hamo emy
ayuarie maatuTh. C MATHhIO KadecTBaMu (M3 HAa3BaHHBIX) paOOTHUKA HAWTU TPYIHO,
a C IIECThI0 — CEMbIO HAWTH MOYTH HEBO3MOXKHO.

PykoBogutenr  gomkeH — o0jlamaTh  OMPENENIEHHONM  COBOKYIMHOCTHIO



TICUXOJIOTHYECKUX U JISTIOBBIX KA4eCTB.

OpraHuzaTopckasi XBaTka, CHOCOOHOCTb BCTYIAaTh B HE(POPMaIIbHbIE KOHTAKTHI,
YyMEHUE OCTPOYMHO TOIIYyTUTh, TEPIEIUBO BBICAYIIATh, OMNHPATHCS Ha
HEOPUIIMATBHBIX JHUACPOB KOJUIEKTUBA - JTHUMH KayeCTBAMU TaKXKe JIOJKEH
o0naaaTh pyKOBOAUTEIIb.

[IpakTuka perieHus

PemaTe MaHHYIO CHUTyallMIO MpPU YCIOBUU HMMEIOIIUXCS TOCBUIOK BechbMa
CJIOXHO, & €CITU CyIUTh 00JIee CTPOTO — HeMb3sl. J[e0 B TOM, 4TO HE MPEeCTaBICH
TOT MHHHUMYM HWH(OpMAIMd O JENOBBIX M JUYHBIX KadecTBaX KaHAUIATOB,
KOTOPBIM HEOOXOAMM B MOJOOHBIX ciydasx. TakuM 00pa3oM, PYKOBOJMUTEINIO
HEOOXOJMMO TPOBECTH CHEIHAIBHOEC H3yYEHHE JEJOBBIX M JIMYHBIX KauyeCTB
KaKJIOTO TIPETECH/ICHTa Ha JOHKHOCTD 3aM. IUPEKTOPA.

Takoe wm3ydeHHe, Kak IMPaBUIIO0, HOCUT KOMIUIEKCHBIM xapaktep. [Ipm sTom
MPUMEHSIOT HECKOJIbKO METOJIOB KOHKPETHO-COIIMOJIOTUYECKOTO u
MICUXOJIOTUYECKOTO TMOPSAKA: aHKETUPOBAHHWE, WHTEPBBIOMPOBAHME, H3y4YCHUE
JIOKYMEHTAJILHOTO MaTepualia, pa3HooOpa3Hble TecThl. HekoTopeie M3 3THX
UCCJICIOBAHUM MOXET MPOBECTU PYKOBOJUTENb, HO OyAeT Jydlle, €clid UMU
3alMyTCS CIIEIIUAIUCTHI (TICUXOJIOT).

CaM pyKOBOJUTENh MOXET JIy4Yllle Y3HaTh MPETEHIACHTOB Ha JIOJDKHOCTD,
UCIIOJIb3Ysl TaKUe METOJbl, KaKk HaONtoJIeHHe, HW3Y4YeHUE JIOKYMEHTaJIbHOTO
Marepuaia, becesia, COlMOMETPUUYECKUM TECT.

HaOnronenne 3a mnoBeneHUEM paOOTHUKA, €r0 CIIY>KEOHBIMH JI€UCTBUSIMU
MIOMOTAeT PYKOBOJUTEIIO COCTABUTh MHEHHE OO0 OMNpEIeICHHBIX KadecTBax
paboTHuKa  (Hampumep, 00  yMEHUMM  KOHTAaKTUpPOBaTb C  JIIOAbMH,
JTUCITUTTMHUPOBAHHOCTH, OTIEPATUBHOCTH PEIICHUN ).

PykoBoAMTENh MOKET MHOTO€ YTOUYHUTH B CBOEM TIPEICTABICHHUH O JICJIOBBIX U
JUYHBIX KAYECTBAX MOJYMHEHHOTO, OCeys C HUM.

CornmomMeTpuIecKuil TECT MO3BOJISIET Y3HATh MHEHUE KOJUICKTHBA O KaHIuaaTe,
BBISICHUTD CTEIEHb €0 aBTOPUTETHOCTH CPEIH KOJLJIET.

[Tocne cbopa Bcex HEOOXOAUMBIX MaTEPUATIOB PYKOBOJIUTEIIO COBMECTHO C
aKTUBOM MOXHO pEIINTh, KOTO M3 MPETEHJCHTOB HauOoyiee I1eaecoo0pa3Ho
PEKOMEHIOBATh Ha 3TY JOJKHOCTbD.

CUTYALUSA Ne 5

3ajava: Bac Ha3HauMIM TUPEKTOPOM 00pa30BaATENBHOIO YUpekaeHus. M3yuus
CJIOXHUBITYIOCS OOCTAHOBKY BBI CIEAIIA BBIBOJ, YTO Jiea 37€Ch UIYT HE JIYUIIAM
o0pa3oM U pemnIn MPOBECTH coBemanue. Hajgo moAroToBUTHCS K BBICTYIUICHHIO
nepe HAM.

Kax 01 BBI ero nmoctpowsin?

[ IpyHIMIIEI TOAX04a K PEIISHUIO

[Ipuxonq pykoBomuTEIs B HOBBIA KOJJIEKTUB — SIBJICHHE IIUPOKO
pacnpocTpaHEHHOE€ B TMpakTuke ympaieHus. OOBIYHO JaHHOE COOBITHE
paccMaTpUBaeTCs KaK CEpPhe3HOE aJMUHUCTPATUBHO-TIPABOBOE JCHCTBUE, HO
MOPO¥ 3a0BIBAETCS, YTO ATO OJTHOBPEMEHHO M BAXKHOE MCUXOJIOTUUECKOE SBJICHHUE.

VYenex paboTbl  PYKOBOAWTENS OMNPEACISICTCS XapakTEPOM  OTHOIIEHUS
pabOTHUKOB K CBOUM (PYHKITUSIM, YETKOCTHIO UCIIOTHEHUS MU CITY>KEOHBIX MPaB U




o0s3aHHOCTEN. PyKoBOIMTENs HEMOCPEACTBEHHO 3aWHTEPECOBAH B TOM, YTOOBI
pacnoyiokUTh K cede JIoAel, 3aKpenuTh CBOM JOJDKHOCTHOW MPECTHXK Cpeau
MOTYMHEHHBIX.

HoBelil pykoBonuTenb, BCTynmas B CBOM TMOJHOMOYHS, 00S3aTENbHO
aHAIM3UPYET COIMAIbHYIO, COIMAIbHO-TICUXOJIOTHYECKYI0 M JIeMOrpaduuecKyro
CTPYKTYPY KOJUIEKTHBA, BBISICHSET XapakTep BHYTPEHHUX B3aWMOOTHOIIEHUH,
onpejensieT, kKakue (OpMbl W METOJbI TMEJIaroruueckoro BO3ACHCTBUS Ha
paboTHHKOB Hanbosee 3P PEKTUBHBI.

Ecnu pykoBoauTENH B IPOIUIOM HE MMEN OMBITa PAOOTHI ¢ KOJUICKTUBOM, TJIE
npeo0IagaeT KakoOW-TO BO3pacT pPaOOTHUKOB (HAmpuUMeEp, MOJIOASKDH WIH B
OCHOBHOM JIFOJIM CTapIIIero BO3pacTa), I/ie OOJIBITE KEHITUH W MYXYHH, TO MY
YKEJATEIbHO CHEIUAbHO BBIICHUTH OCOOCHHOCTH MOPaIbHO-TICUXOJIOTHYECKOTO
COCTOSIHUSI TaKOTO KOJUIEKTMBA U Kakhe CHeUU(PUUYECKHE TPYIHOCTU IJII HETO
XapaKTEePHBI.

Oco0oe BHMMaHHUE HOBBII PYKOBOJMUTENb YAENIAET 3HAKOMCTBY C OJIMKANUIITIM
KPYI'OM CBOMX MOJYMHEHHBIX, 4 TAKKE AKTUBOM.

OdyeHb BaXXHO y3HATh MX MHEHHUE O IOJOKEHUU JEN B KOJUIEKTUBE, O TEX
HEJI0CTaTKaX, KOTOphle TPEOYIOT MEePBOOUEPETHOTO YCTPAHEHHS, U MPUUYMHAX HX
BO3HUKHOBEHHUS.

[IpakTHKa peneHus

HoBoMy pykoBoAMTENI0 HEOOXOAMMO OCHOBATEJIBHO Pa3o0paThCs B MPUUMHAX
CJIOKUBIIETOCSI COCTOSIHUS JIeJI, YETKO pa3AeiuTh HX Ha OOBEKTUBHBIE U
CyOBEKTHUBHBIC, a TIOTOM TPE3BO OMPEACIINTh, KAKUE€ U3 HUX MOXHO YCTPaHUTH B
ompxkaitiiee BpeMs. B monoOHoM 00cTaHOBKE, KaK HUKOT/[A, BaKHO BBIpakaTh CBOE
MHEHHE B TAKTUYHOU Popme.

Takum oOpa3om, MepBoe, YTO [OJDKEH CJleJlaTh HAa COBEIIAHWUU HOBBIM
PYKOBOJIUTEINb - 3TO JaTh NPOo(eccCHOHaTIbHO TPAMOTHBIM aHAIU3 CIIOKUBIIEHCS
00CTaHOBKH M yKa3aTh OpraHU3allMOHHBIE MYyTH BBIXOJIA U3 HEe.

Btopoe - mnokaszaTh peaibHblE CHJIBI KOJUIEKTUBA, €ro COLUAJIbHBIE H
MCUXOJIOTUYECKUE BO3MOXKHOCTH JIJII PEOJIOIEHUS CYIIECTBYIOIIUX TPYJHOCTEN U
HEJIOCTaTKOB B paboTe M TE€M CaMbIM BJIOXHOBHUTH JIIOJICH, YBJIEYb HX CBOEH
MMOCTaHOBKOM 3a/ad.

Tperbe - pacnolioKUTh KOJUIEKTUB K OTKPOBEHHOMY, KPUTHYECKOMY
Pa3roBoOpy, K aKTUBHOMY BBIJABUKEHHIO MIPEJIOKEHUN U pEKOMEH AU,

B ncuxonorndeckoMm miiaHe HOBBIM PYKOBOAUTENH JOJKEH JOOUTHCS B UTOTE,
YTOOBI MPUCYTCTBYIOIINE HA COBEIIAHUM TTOTYUYUIIA XOPOIllee BIeYaTIeHUEe OT €ro

JCJIOBBIX KAQUCCTB U JINYHOT'O O63§IHI/IH.
NMPUMEPbI TECTOBbIX 3AAAHUA ANA OLEHKM KAYECTBA OCBOEHMUA
AUCUUNNNNHBbI (MOAYNA)
1. WHTerpaTMBHOE CBOWCTBO, COCTOALLEE M3 IMYHOCTHBIX, MPOGECCUOHANBHBIX M 0BLWEKYNIbTYPHbIX
KauecTs, obecneumBarowmnx 3¢pPEeKTMBHOCTb YNPABIEHYECKON AeATeIbHOCTU —
a) ynpaBneH4eckas Ky/nbTypa;
6) KOMMYHUKATUBHAA KyNbTypa;
B) OPraHM3aLMOHHas Ky/bTypa.
2. Menemxkep, o0mamaromMidi BBICOKOM CTENEHbIO JAOCTHXKEHUS LEIU TMpHU

MHHUMAJIBHBIX 3aTpaTax pecypcoB —




a) pyKOBOJMTEIIb;

0) nunep;

B) (O PeKTUBHBIN PYKOBOIUTEb.

3. KynbTypa ynpaBiieHus 3T0 — NPOI0IKUTh

4. OmpeneneHHas CTeNEeHb OBJAJACHUS WICHAMH TPO(ECCHOHAIBLHON TPYIIIbI
prUeMaMU U CIIOCO0aMU PEIlIeHUs CTIEIUATIbHBIX MPOPECCHOHAIBHBIX 3324 3TO

a) rearornyeckas KyJabTypa;

0) mpodeccruonanbHas KyabTypa;

B) Ipo(peccroHaIbHOE MacTEPCTBO.

5. PaspirpeiBaHuMe WM  BBIIIOJIHEHHE ONPEACIECHHOW POJH, KOTOPYIO
PYKOBOJUTENh BOCIPHHUMAECT KaK XapakTEPHYIO NIl ce0s, W IMyTeM KOTOPOTO
MPOUCXOJIUT CAMOIIO3HAHUE, CAMOHAOIIOICHUE CBOUX MCUXUYECKUX S-COCTOSTHUI

a) IUIAKTUYECKasl Urpa;

0) pedyiekcuBHO-poOJIEBas UTPa;

B) MHTEJUICKTYaJIbHO-TBOPYECKAs UTpa.

6. IIpodeccuoHasbHO TMOATOTOBJICHHBIA CHEIUATUCT K YIPaBICHUYECKOU
JeSATEILHOCTH, KOTOPAasi CKJIaIbIBAETCA U3 TBOPUYECKOTO MOAX0/1a K PEIICHUIO 3a/1a4
Pa3IMYHOM CTETEHU CJIOKHOCTH: YIPABIEHYECKUX, OPTaHU3ATOPCKUX U JIp.-

a) yIpasJieHell;

0) TUPEKTOP;

B) MEHEIXKEP;

') pYKOBOJMTEIIb.

7. Co3HarenbHOE, IIEJICHANIPABICHHOE BO3JCUCTBHE Ha OOIIECTBO WM Ha
oTnenpHbIe chephl (IPOU3BOACTBEHHYIO, COIMIBHO-TIOIUTHICCKYIO, U JTYXOBHYIO
KWU3Hb W T.JI.), TPHU3BAaHHOE OOECIEYNTh COXpPAHCHWE WX KaueCTBCHHOU
cnenmuuKy, WX HOPMabHOE (QYKIIMOHMPOBAHWE, COBEPIICHCTBOBAHHE U
pa3BUTHE, YCIEITHOE JBUKEHNE K ONPEICIICHHOM e —

a) npodeCCHOHAIBHOE YIPABIICHUE;

0) colanabHOE YIPABICHHUE;

B) yIpaBJICHUE.

8. [lepeuncnuth hakTOphl POPMUPOBAHUS YIIPABICHYECKON KYIbTYPHI.

9. KynbTypa ynpaBiieHu4€CKOro Tpy/ia 3To:

a) cimy>keOHast STUKA PYKOBOJMUTEIS;+

0) COBOKYITHOCTb JIMYHOCTHBIX U TIOCTEIIEHHO BBIPAOOTAHHBIX KAadyeCTB
pabOTHHKa, a TakKKe YCTPOMCTBO MPENNpHUATHSA, TakuM oOpas3om, Omaromaps
KOTOPOMY  CTHUMYJIUPYETCS, KOOPAWHPYETCS W  pealu3yeTcs  TpyAoBas
NeATEITLHOCTD;

B) OCO3HAaHHas  JHepro3arparHas, OOIICHpPU3HAHHAS  IeJIecO00pa3HOM
NEATEILHOCTh YeJIOBEKa, TpeOyromas MPUIOKEHUS YCWIMA W OCYIIECTBICHUS
paboTHI;

r) nenecoobpasnas. Co3HaTenpHas EATEILHOCTh YEIOBEKa, HAMPaBIICHHAS Ha
yIOBIIETBOPEHUE OTPEOHOCTEN NHIUBH 1A U OOIIECTBA.

10. KynpTypa ynpaBieHYECKOTo Tpy/ia BKIIIOYaeT B CeOs:

a) TNYHYIO KYJIbTYPY PYKOBOJIUTETIS;+

0) paoHAJILHOE pacrpeeicHue pabouero BpeMeHu; +



B) KyJIBTYpY cojep>kaHusi padbouero Mecra;+

I') OPraHu3aIlMOHHYIO KYJIbTYpYy.+

11.JIonoaHuTte

Ctunb PYKOBOACTBA — 3TO COBOKYIIHOCTb IIPU3HAKOB, KOTOPBIC BbIPAKAIOT

coJiepkaHne, (QOpMbl, METOJbI, CPEACTBA M TPUEMBbI , KOTOpbIE
OKa3bIBAIOT coJielicTBHE JOCTH>KEHUIO e, MOCTaBJICHHOU
nepen (ympaBieHusi, KOJUIEKTHBOM).

12. YcTaHoBUTE COOTBETCTBUE

Ctunp ynpaBiieHHs

XapakTEepUCTUKA CTUJISI YIIPABJICHUS

1. ABTOpuUTapHBIii

A. VYrpaBieHueckue peLeHus
NPUHUMAIOTCS Ha OCHOBE OOCYKIEHUS
po0JieMbl, y4eTa MHEHUI U UHULINATUB
COTPYJHHUKOB

2. JleMoKkpaTUuecKui

b. PykoBomutens TpeOyeT mMOJHOU
uH(pOpMaIUU BCEX MPOU3BOJACTBEHHBIX
BOIIPOCAaX, BKJIKOYAsi BTOPOCTEIICHHBIE,
pELIeHUs] TPUHUMAET EIWHOJIUYHO, K

MHEHUIO KOJIJICKTHUBA HE
MPUCTYIITUBACTCS

3. JIubepanbHbIN B. Xapakrepuzyercs 0e3BoIMEM
PYKOBOAMTETS,

HETI0CJICA0OBATCIIbHOCTBIO

1-62-A3- B

13. Beictimii ypoBeHb KyJIbTYPhl YIIPABICHHUS:

1. TakTyeckuii

2. OnepaTUBHBIN
3. Crparernueckuit
4. CuTyalluOHHBIN
5. JlaTeHTHBIN

14. TpeboBaHus K ynpaBiIeHUYECKON KyJIbType PYKOBOJMUTENS BKIIOYAET B ce0s

JOKYMEHT:

1. mpaBmIa BHYTPEHHETO TPYAOBOTO PacIOpsIKa
2. npodeccuoHaIbHBIN CTaHAAPT Teaarora

3. npodeccuorpamMmma

4. MHIMBUAYATBHBIM MapUIPYT NPO(hECCHOHATBLHOTO POCTa MeAarora

15. OCHOBHBIE COCTABJISIONINE «OPTAHU3ATOPCKUX CIIOCOOHOCTEM»
pyKoBoJUTENSE 00pa30BATENbHON OpraH3aluu:

1. YMeHue pabotath ¢ JII0AbMU, BO3JEHCTBOBATH HA HUX.

2. KOHTaKTHOCTB, CTPECCOYCTOMYNBOCTh, TOMHUHAHTHOCTh

3. JIugepcTBO, CITOCOOHOCTH BECTH 3a COOOM

4. CrtocoOHOCTh BO3/ICHCTBOBATDH Ha JIOJIEH

5. CnocoGHOCTD pa3peniaTh COPbl U KOH(PIUKTHI

16. OcHoBHas hopma Bo3aeicTBUSA 3(H(PEKTUBHOTO PYKOBOIUTEIS IIIKOJIBI HA

eIarorHYeCKUi KOJUIEKTUB:




1. Yoexxnenue kak MeTo1 BOCIUTaHUS ¥ (POPMUPOBAHUS JTUUHOCTH

2. IloBpllIeHUE U AKTUBU3ALMS TBOPUYECKOW HHUIIMATUBBI YJIEHOB KOJIJIEKTUBA

3. YcraHoBiIeHUE B KOJUIEKTHBE OJIArONPUATHOIO MOPAJILHOTO KJIMMAaTa

4. Vcrionb30BaHUE KPUTHKU U CAMOKPUTUKH

5. IlimaHnpoBaHUE COLMATBLHOTO PA3BUTHUS MIE€1IArOTMYECKOTO KOJIJIEKTUBA

17. CaMOMEHEIKMEHT — 3TO:

1. Opranusanus TUYHONU paboThl pyKOBOIUTEINS

2. CnocoOHOCTh M BO3MOKHOCTh MEHE/KEPa IJIAHUPOBATh U OPraHU30BbIBATh
CBOIO JIESITEIbHOCTh

3. CaMOCTOSITENILHOCTD B JICSITEIbHOCTH MEHEIKepa

4. AnexkBaTHas caMOOIIEHKA

5. YnpasieHue npoiieccoMm COOCTBEHHOTO Pa3BUTHUS

18. PykoBoauTenb-1uaep B 00pa3oBaTeIbHON OpraHu3alui— 3TO TOT, KTO:

1. Opranusyet paboTy opraHu3aluu

2. YIOJIHOMOYEH yHPABIATH JIOJIbMU

3. Bener Bcex 3a co0oii

4. inet psiioM co BCEMU

5. M3maeT koMaHabl U yKa3aHUS

19. HedbopmaiibHbI# THiep B IEAArOrM4€CKOM KOJUIEKTHUBE:

1. MoeT oka3bIBaTh OTPULIATEIIBHOE BIMSIHUE HA CBOMX KOJIJIET

2. MoeT oKa3bIBaTh KaK MOJIOKUTEIBbHOE, TAaK U OTPULIATEIILHOE BIUSIHUE HA
CBOUX KOJUIET

3. MoeT 0Ka3bIBaTh MOJIOKUTEIBLHOE BIUSHHE 1A KOJUIET

4. Hukakoe BIMSIHUE HE OKA3bIBAET

5. He nonnep:xkuBaetcst 00JbIIMHCTBOM

20. Kynbtypa, CBSI3aHHAs C CO3HATENILHON JIEATEIIbHOCTHIO OOIIECTBEHHBIX
WHCTUTYTOB U OTAEIbHBIX HHANBUI0B, HAIIPABICHHOW HA PETyJINPOBAHUE
CTUXMMHBIX ¥ OCO3HAHHBIX, 00bEKTUBHBIX U CYyOBEKTHUBHBIX HAYall,
11eJIeCO00pa3HOE YIOPSAIOUCHHE OOIIECTBEHHBIX OTHOIIIEHUH — 3TO!
(omxpovimolii 6onpoc)

21. YenoBek, MMEIOUIMN BO3MOKHOCTh BO3/IEUCTBOBATh HA TPYMIY JIFOJIEH,
HAIPaBJIsITh U OPTraHU30BBIBATH UX PA0OTY, SIBISETCS:

1. ABTOPUTETHBIM YEJIOBEKOM B KOJJIEKTUBE

2. @opManbHbIM JIMACPOM

3. HedopmanbHbIM HaEpOM

4. YBaxkaeMbIM B KOJUIEKTUBE COTPYAHUKOM

5. IIpodcoro3HBIM THIEPOM OpraHU3alnn

22. YrpaByieHue AesTeIbHOCThIO NEJarornyeckoro KOJUIeKTUBA, YIIPaBJICHUE
JeATEIIbHOCTBIO Me/1arora, yipaBJeHHUEe IeITeIbHOCTBIO YYaIlerocs - 3To:

1. CTpyKTypa negaroru4eckoro MEHe>KMEHTa

2. AnroputMm ynpasienus OO

3. DTamel npoliecca NeAarornyeckoro MEHeKMEeHTa

4. Bunpl ynpaBiaeHYECKOU eaTesibHOCTH pykoBoautens JOO

5. @ynkuuu pykosoaurens 100




23. JlanHas (QyHKIUS HE SBISETCS LENBIO AeSITEIbHOCTH MeJaroruaeckon
CUCTEMBI:

1. MoTtuBammoHHas

2. Ynpasnstonias

3. Cucremoo06pa3yromas

4. KoHTpoaupyromias

5. Ctumynupyromas

24. Cy0ObexTaMu yrpaBJieHHs B 00pa30BaTEIbHOM YUPEKICHUH BBICTYIIAIOT:

1. PykoBoauTenu (IUPEKTOp, €ro 3aMECTUTEIIH )

2. Yuurend

3. Yuamuecs

4. Ponutenu

5 . Bepnsl Bce oTBETHI

25. ®akropsl, GOPMHUPOBAHUS YIIPABICHUYECKON KYJIbTYPbl PYKOBOJIUTENS —
3TO:

1. YMcTBeHHBIE U pU3NYECKUE CIIOCOOHOCTH YeJIOBEKa

2. lleHHOCTH ¥ B3IJISbI YEIOBEKA

3. [TorpebGHOCTH YemoBeKa

4. JIlnuyHocTHBIE U TPO(ECCUOHATFHBIC PUTA3AHUS

5. Bce BbILIE TIEPEUNCIIEHHOE

26. KonnenTpanys oJHOMOYMI HA BEPXHUX CTYIEHSAX BIIACTH €CTh:

1. LlenTpanu3anus BIacTu

2. JImpepcTBO

3. UnpuBuayanu3anus

4. YrpaBisieMOCThb

5. ABTOopuUTapu3M

277. YMeHue pyKOBOJIUTENS YETKO U JJOTUYHO APIYMEHTHPOBATH CBOO TOUKY
3peHus], YTOOBI €€ BOCHPUHSIIO «KPUTUUYECKOE OOJIBIIMHCTBOY» B KOJIJIEKTHUBE
€CTb MPUHIINII:

1. Ynpasnsemoctu

2. KoHnceHcyca

3. demokpaTtuzanuu

4. I'apmMoHU3aLIUU

5. 'ymanuzanun

28. [TpuHuMn nepeBoia ynpaBiIeHUsI ¢ MOHOJIOTUYECKON OCHOBBI HA
JMAJIOTUYECKYI0, IEPEX0] OT KOMMYHHUKALIUU K OOIIEHHIO, OT CYyObEKT-
OOBEKTHBIX K CyOBEKT-CYObEKTHBIM OTHOIICHUSIM - €CTh:

1. KomnernanpsHoCTh

2. COTpyIHAYECTBO

3. Koncencyc

4. CamoyrmpaBieHue

5. PaBHOmNpaBue

29. IlpuHun NoompeHusi, OLIECHUBAHUS 1€ATEIbLHOCTH Me1aroros 0e3
IPEB3SATOCTH, OOBEKTHUBHO, HA OCHOBE MPEAOCTABICHUS UM PaBHBIX
«CTapTOBBIX» BO3MOKHOCTEW — 3TO MIPUHLIUIL:



1. UnpuBuayanusanuu

2. CnpaBesiuBOCTH

3. 'yManHOCTH

4. YectHOCTH

5. IIpo3paunoctu

30. Iloxxon, mogYepKUBAIOIINI HEOOXOIUMOCTh yUeTa B YIPABICHUECKOU
JESATEIbHOCTH BIUSIHUS U B3aUMOJICHCTBUS MHOKECTBA (haKTOPOB, HA3bIBAETCH:

1. ITpoueccHblit

2. CuctemMHbIi

3. KOMOEeTeHTHOCTHBIN

4. YenoBEeKOLIEHTPUCTCKUI

5. AIMUHUCTPATHUBHBIN

31. PykoBoaHTEb aBTOPUTAPHOIO CTUJISI PYKOBOJCTBA:!

1. MHuoro paboTaeT, TpedyeT 3TOro OT APYrux

2. MHoro paboTtaeM cam

3. lenutcst BIAacThiO C MOYMHEHHBIMU

4. 1leHUT MOJYMHEHHBIX

5. He pabotas cam, TpeOyeT MHOTO pabOThI OT JPYTUX

32. PyKoBOIHTEINb IEMOKPATUYECKOTO CTHIISI PYKOBOJICTBA!

1. He Tepnut KpuTHKU

2. Kner ykazaHui cBepxy

3. N306eraet KOH(MIUKTOB

4. KomernajibHO pemniaet nmpooieMbl KOJIJIEKTUBA

5. Ha nepBoe MeCTO CTaBUT MHTEPECHI OPTAHU3ALINH, A HE JIFOACH

33. DddexTUBHBIN pyKOBOJIUTEIb TOHKEH 00J1aaTh CIAEYOIUMU
OCHOBHBIMH YepTaMHU:

1. CiocoOGHOCTh ONpenenuTh MeCTO cO0sl U IPUHITH KOPPEKTUPYIOLTUE MEPHI

2. YMeHue peniath JNYHOCTHBIE KOH(DIMKTHI, KOTOPhIE BO3HUKAIOT MIPH
BOJICBBIX PEIICHUSIX

3. YMeHue o01mathes ¢ JH0IbMU

4. YMeHue o01aThes ¢ JI0IbMHU, CIIOCOOHOCTh Paclo3HaBaTh MOTCHITUAT
Ka)XJIOr0 YeJIOBEKAa M 3aMHTEPECOBBIBATH €T0 B MTOJIHOM MCIOJIB30BAHUU 3TOTO
MOTEHIINAaIa

5. YMeHnue puckoBaTh

7.2. OUEHOYHBIE MATEPUAJIBI JISA TPOBEJIEHUSA

MMPOMEXYTOUYHOMN ATTECTAIIUA

1.Cemectp — 1; dhopma aTTecTammu — 3a4eT.
2. IlpumepHBbIii IepedeHb BONPOCOB K 3a4eTy (IK3aMeHY)
1. CywHoCTb M coaeprkaHne NOHATUA yrpaBieHYecKan KynbTypa pykoBoautens B o6pasoBaHus.
2. [peanocbl/iKK BOSHUKHOBEHWS YMNPaBAEHYECKON KY/1bTYpPbl.
3. OcHOBHble KOMMOHEHTbl YMpPaB/ieHYECKOW KynbTypbl pyKoBoAUTeENa obpasoBaTesibHOro
yyperKaeHus.
4. ®akTopbl pOpMUPOBAHUA YNPABAEHUYECKOM KYAbTypbl PyKOBOAUTENA.
5. Po/b MOpasibHO HPaBCTBEHHOIO ¢paKTopa B GOPMMPOBAHUN YNPABAEHYECKON KYAbTYpbl.
6. Ponb HauMoHanbHoro paktTopa B GOPMUPOBAHNKN YNPABAEHYECKON Ky/IbTYPbl.
7. Ponb KynbTypHOOb6pa3oBaTenbHro hbakTopa B GOpMUPOBaAHMM YIPaABIEHYECKOW KYbTYpbl.



8. Posnb counanbHoro gpaktopa B popMMPOBaAHMM YNPABIEHUECKON KyNbTYpbl.

9. Ponb daKktop npodeccnmoHanbHOM 0b6y4eHHOCTM B GOPMUPOBAHUM YNPaABAEHYECKOM KYAbTypbl
pyKkoBoauTens.

10. Mogenb 3ddeKTMBHOrO pyKoBoauTena B Tpydax oTedecTBeHHbIX yyeHbix (A.l. Kosanes, B,H.
Msacuuies, J1.U. YmaHckuit, P.J1. Kpuuesckuii u ap.)

11. Mogenb 3¢pdeKTMBHOrO pyKoBOAUTENA B TPyAaX 3apybeskHbix yyeHblx (P. Ctorgunn, A. ®aiions,
M. Bebep v ap.).

12. NopTpeT 3apPeKTUBHOIO pyKOBOAMUTENA.

13. CBA3b 3¢ PEeKTUBHOCTU PYKOBOACTBA U YNPABAEHYECKON KyAbTypbl.

14. MoHATME, CYWHOCTb, LEM U KOMMOHEHTbl pedaeKCUBHO-POIEBOM Urpbl NO GOPMUPOBAHUIO
yNpaBAeHYECKOM KyNbTypbl.

15. Ponb pednekcMBHO-PONEBOI Urpbl B OPMMPOBAHMM YIPABAEHUYECKOW KYAbTYpbl.
3)Onucanue noxazamenetl u Kpumepues OYeHUSaHUss KOMnemeHyutl,
onucaHue wKal oueHuearHusA

Komnerenuus IToxa3arte-yn OuneHovyHas mKaJjaa (MM 3a4eT/He3avder)

He 3auer 3auyer
YK-3 Cnocoben | 3HaTh: OOyuaronuiics He 1o- | MoXeT apryMeHTUPOBaHHO
OpraHM30BBIBATH | IPaBWJIa  KOMaH- | HUMAaeT U HE MOXKET U3- | U3JIO)KUTh OCHOBHBIE IpaBUia

U PYKOBOJUTH pa-
00TOI KOMaH/bI,
BBIpaOaThIBast KO-
MaHJIHYIO CTparte-
THIO JJIS TOCTH-
JKCHUS IIOCTaB-
JIEHHOH LIeIN

JTHON paboThl, He-
00X0oaMMBIE  YCIIO-
BUsI TSt A PEeKTHB-
HOUM paboTel 0Opa-
30BaTeIbHON Opra-
HU3ALNN

JIOXKUTh TIPaBHJIa KOMAaH-
THOW  paboThl, HEOO-
XOJIMMBIC  YCIIOBHS JIJISt
pabotel  0Opa3zoBaTelb-
HOW OpraHu3aIuH

KOMaHJIHOH paboThl, HEOOXO-
IUMbIe ycioBus Uil 3¢-
¢dextuBHOM pabotsr OO

Ymern:
IUTAHUPOBATh KO-
MaHJIHYyl0 palory,
pacnpeneniaTbh 1o-
pydeHHs U Jene-
TUPOTh  TIOJTHOMO-
YuslT 4IeHaM KO-
MaH/Ibl; OpraHu30-
BBIBaTh OOCYXkK7e-
HUE Pa3HbIX UJEH U
MHEHUW; TpEIBHU-
TUT  PE3YJIbTAThI
(ocnencTBus) Kak
JUYHBIX, TaK W
KOJUTCKTHBHBIX JIe-
HUCTBUM;  OpraHu-
30BBIBACT M PYKO-
BOJUT paboTOil KO-
MaHJbl,  BbIpada-
ThIBasi KOMaHIHYIO
CTpaTEerio IS JIO-
CTH)KEHHS TOCTaB-
JICHHOM 11eJIH;

OOyuarouuiics He ymeeT
IUTAHUPOBaTh ~ KOMaH[I-
HyIO paboTy, pacmpene-
TATh TIOpYYEHHsS] W Je-
JeTupoBaTh  MOJIHOMO-
9usi YICHaM KOMaHJIbI,
OpPraHHU30BBIBATH 00CYX-
JICHWE pa3HbIX HUIEH U
MHEHUH; HE MpPeIBUIUT
pe3yabTaThl  (MOCIEACT-
BUS) KaK JUYHBIX, TaK U
KOJJICKTHBHBIX  JIEHCT-
BUIi; HE MOXET OpraHu-
30BBIBaTh M PYKOBOJIHUTH
pabortoit KOMaH/IbI,
BbIpa0aThiBass KOMAaH[H-
YIO CTpaTeruio sl J0c-
THUKEHHSI TTOCTaBICHHOMN
LeNH;

OOyuaromuiicss ymeeT paspa-
00TaTh ¢ HEOONBIINMH IIOT-
PEIIHOCTSMHM IUIAaH KOMAaH[I-
HOM paloThl, pacHpenensTh
MIOPYYEHUsI U JIE€JIETUPOBATh
MOJIHOMOYHS 4JIeHaM KOMaH-
JIbl; OpPraHU30BBIBATH 00CY-
KJIEHUE Pa3HbIX HJeH U MHe-
HUH; NPEABUINUT PE3YJIbTATHI
(mocnencTBusl) Kak JIMYHBIX,
TaK W KOJUIEKTHBHBIX [J€H-
CTBHM; OpraHU3OBBIBAET U
PYKOBOJIUT paboOTON KOMaH-
Jibl, BbIpabaThIBasi KOMAaH/I-
HYIO CTpaTervio Jyis JO0CTH-
JKEHUS TIOCTaBJICHHOM 1Ie-JIH;




Baaners:
CrocobeH K MoCT-
poenuto 3 pexTrB-
HOI'O  B3aUMOJEH-
CTBUSL C YJICHAMH
KOMaHABl U PYKO-
BOJCTBY  paboToi
KOMaH/Bl IS JIOC-
TUXKEHHUS]  TOCTaB-
JICHHOMN LENH; y4H-
THIBAa€T B COBMECT-
HOU JI€ATEIIbHOCTH
0COOEHHOCTH IOBe-
JIeHUsT M OOIICHUs
pPa3HBIX JIIOJICH; yC-
TaHABJIMBATh pa3-
HBI€ BUJBI KOMMY-
HUKalUuu (YCTHYIO,
MUCBMEHHYIO, Bep-
OanpHyI0, HEBep-
OaibHYI0,  pealb-
HYI0,  BUPTYyalb-
HYI0, MSKITHYIHOCT-
HYIO U JOp.) Ui
PYKOBOJICTBA KOMa-
HIOW H JIOCTHXKE-
HUSI TTOCTaBIICHHOMN
(0%

OO6yuaromuiicst He Ba-
JIeeT CIIOCOOHOCTSMH TI0-
ctpoenus 3pdek-Tus-
HOT'O B3aUMOJEHCTBUS C
YJIeHaMU KOMaH/bI U py-
KOBOJICTBY paboOTO¥ KO-
MaH/Ibl JJIs JOCTUKECHUS
MMOCTaBJICHHOM 1IC]IH; HE
MOJKET YYUTHIBATH B CO-
BMECTHOM JIEATEIIbHOCTH
0COOCHHOCTH TOBEJCHUS
1 0OILIeHUsI pa3HBIX JIIO-
Jieil; ycTaHaBIMBATh pas3-
HbIC BHJIbI KOMMYHHKA-
uuu (YCTHYIO, TUChMEH-
HY10, BEpOaJIbHYIO, HEBE-
pOanpHyI0, pealibHYIo,
BUPTYAIbHYIO, MEXKITNY-
HOCTHYIO H JIp.) IS py-
KOBOJICTBa KOMaHJI0M U
JOCTH>KEHHS TIOCTABJICH-
HOH LIeJIN

OOyuaromuiics BiaieeT oc-
HOBHBIMHU CITIOCOOHOCTSIMU
nocTpoeHus 3pPeKTUBHOTO
B3aWMO/ICVCTBHUS C WICHAMU
KOMaH/Ibl U PYKOBOJICTBY
paboToii KOMaHIBI JJIs JOC-
TUKEHHS TIOCTABJICHHOI 11e-
JIM; YYUTHIBAET B COBMECTHOMI
JIESITEIBHOCTH 0COOEHHOCTH
MOBE/ICHUS U OOIICHHUS pa3-
HBIX JIIOJIEH; YCTaHABIUBATh
pa3HbIe BUIbI KOMMYHHUKAIIUU
(ycTHYI0, TUCEMEHHYIO,
BepOaIbHYI0, HEBEPOATBHYIO,
pealibHyI0, BUPTYaJbHYIO,
MEXJIMYHOCTHYIO U JIp.) IS
PYKOBOJICTBa KOMaHJIOM U
JIOCTHIKEHUS TIOCTABJICHHON
e

Kpurepun ounenuBanus:

«3auTeHo»  BBICTABJISIETCH CTYAEHTY, ecJu HaOpaa ot 51 OasioB
U BbIlIe T1I0 TECTOBBIM 3aJaHusiM. JIOTIOJHUTENBHO YYUTHIBACTCS AKTUBHOCTh
CTyJICHTa B TEUEHHUM CEMECTpa, T.€. KaK CTYJCHT Ha YCTHOM OTBETE H3jarai
MaTepHual: MOCieI0BaTeIbHO U MPaBUIIbHO, MTOJHO U ApTYMEHTHUPOBAHO M0 TEME;
MOr 00OCHOBAaTh CBOM CYXKACHUS M MPUMEHUTHh 3HAHWUS HA MPAKTUKE, MPUBECTH
HEOOXOJMMbIC TMPUMEPHl HE TOJBKO MO Y4YE€OHUKY, HO M CaMOCTOSITEJIBLHO
COCTAaBJICHHbIE, HWMEJ KOHCHEKTBbl M0 JEKIUSAM, MpOSBIILI AaKTUBHOCTh Ha
CEMUHAPCKUX 3aHITHUSX.

«He 3auTeH0» BBICTABJIASIETCH CTYAEHTY, €CIM CTYIEHT H3JaraeT
MaTepuasl HEMOJHO M JOMYCKAaeT HETOYHOCTH B OMNPEACIICHUM MOHATHI WU
(bopMyITMpPOBKE MPaBUJI, HE UCTIOIB3YET HEOOXOAUMYIO HAYYHYIO TEPMHUHOJIOTHIO,
HE YMEET OpHUEHTHUPOBATHCS B OCHOBHBIX TEOPUAX, KOHIEMUHUSIX H3y4aeMOM
JUCITUTUIMHBI, OTCYTCTBHME OTBETA Ha IMOCTABJICHHBIC BOMPOCHI, HE HaOpay Oaibl
M0 TECTOBBIM 33/IaHUSIM.

IIpomexkyTouHasi aTrrecTtauMsi IO pe3yJbTaTaM ceMecTpa MPOXOAUT B
dbopme 3aueTa, KOTOPBIM MO KEJIAHUIO CTYJACHTOB MPOBOJUTCS KaK B MMCbMEHHOM
dbopme, Tak 1 B opMe TECTUPOBAHMUSI.



Py0e:kHasi aTTecTalus CTYJACHTOB MPOU3BOIUTCS 10 OKOHUYAHUHA MOJYJIS B
cleqyromux (opmax: TECTUPOBAaHWE; KOHTPOJbHAs padoTa B KOHIE MOIYJIS
MIPOIOJDKUATEILHOCTRIO | akageMudeckuii 9ac (2 pacueTHbIX 3amanus) — 25%.

1)  Memoouueckue pexomenoayuu 0as 00yUAIOWUXCS U NPenodasamenetl
no ucnoawvzosanuro POC

Ounenka padoThbl ¢ TECTOBBIMH 32AHUSAMU

0-20% mpaBUIILHBIX OTBETOB OLICHUBAECTCA KaK " HEYIOBJIECTBOPUTEILHO'"
9

30-50% - " ynoBiaeTBOpUTEILHO";

60-80% - "xopomo";

- 0 -"OTJINYHO
80-100% -" "
Kpurepuu ouenku pedepara

OueHka «Hey/10BJIEeTBOPHUTEJIbHOY» - (OTCYTCTBHE 0aIOB) CTYICHT MOXKET
HOJIyYUTh B CICAYIOIIUX CITydasx:

1. TekcT peepaTta HE pacKpbIBaeT TEMY

2. Pedepar sBisieTcst He caMOCTOSTEILHOM pabOTOM (TJ1aruar).

OueHka «yI0BJIETBOPUTEIBHO)» CTABUTCS, €CJIU UMEIOTCS CYIIECTBEHHBIE
OTCTYIUIEHHSI OT TpeOoBaHMI K pedepupoBaHuio. B yacTHocTH: TeMa ocBelieHa
JUILIb YaCTUYHO; JOMYUIEHbl (aKTUYECKHE OLIMOKM B CoJep)kKaHuu pedepara.
CreneHb OPUTHMHAIIBHOCTU TEKCTa MPHU MPOBEPKE B Mporpamme «AHTUILIATAATY
MeHnsbIe 50 %.

OueHka «X0poLI0» BBICTABISAETCS, €CJIM HOCUT XapaKTeP CaMOCTOSATEIbHOM
paboThl, OCHOBHBIE TpeOOBaHUs K pedepary BbIIOIHEHBI, HO IPU 3TOM JTONMYLICHBI
HEOYEThl. B 4YacTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KEHHHM MaTepuana;
OTCYTCTBYET JIOTUUECKasl MMOCJIE0OBATEILHOCTD B CY)K/ICHUSX; HE BBIIEPKAH 00BEM
pedepaTta; uMerOTCA HEKoTopble ymyueHuss B odopmiiennn. CreneHb
OPUTMHAJIBHOCTH TEKCTa MPU NPOBEPKE B mporpamme «AHTurmarua» ot 50 % 1o
65 %.

OueHka «OTJMYHO» BBICTABISETCS CTYIEHTY, €ciau pedepaT HOCHUT
XapaKTep CaMOCTOSATENBHOM padOThI; a TAK)KE, €CIIU BBINIOJIHEHBI BCE TPEOOBAHUS K
HaIMCaHUI0: 0003HaYeHa npodsieMa 1 000CHOBaHA €€ aKTyalbHOCTb, TOCTABJICHBI
ueiab M 3aaaud pabotbl. CrenaH KpaTKUM aHajau3 pas3IMyHbIX TOYEK 3PEHHUsS Ha
paccMaTpUBaeMyr0 NpoOJeMy U JIOTMYHO M3JI0K€Ha COOCTBEHHas MO3UIuS,
c(OpMyJIMPOBAHbI BBIBOJBI, TEMa pPAaCKpbITa IOJHOCTBHIO, BBIIAEPKAH OOBEM,
cobmoieHbl TpeboBaHusa K odopmiieHuto pedepara. CreneHb OPUTHHAIBHOCTH
TEKCTa MpHU MPOBEPKe B MporpamMme « AHTUIIAruaT» ot 65% u BhbIILIE.

3amura  pedepara. IlogroroBnenusii  pedepar  (THMCHMEHHBIN)
3alUIIAETCs Ha MPAKTUYECKOM 3aHATUU WU CIELHUAIBbHO BblAeNeHHOe BpeMs (5
MUHYT) B JOpMe YCTHOTO JIOKJIaja C Mpe3eHTALNEH.

8. YYHEBHO-METOANYECKOE U UTH®OPMAILIMOHHOE

OBECIHHEYEHME JUCHUIIJIMHBI (MOYJIS)
8.1. IlepeyeHb OCHOBHOI y4eOHOI1 JIUTEPATYPHI



Ne | ABTOp Ha3Banmue Mecto HaumenoBa | I'ox | Mecto | Ko
n/ U31aHus | HUE U31. | HAXO0XK | JI.)3
n U31aTeJIbCTB AeHHe | K3
a
8.1.0cHoBHas JauTEpaTypa
1. | bammua K.B., | UHOBaimoHHbIi Mocksa | U3a-Bo 2020
bepnse A.A., | MEHEIDKMEHT: Yue0.
I'omo P.C. u | mocobue
Ap.
2. | bonnmapeBckas | Benenue B | Pocros- W3n-Bo 2006
E.B. Me1aroru4ecKyro Ha-J[oHy. PI'ITY
KYJIBTYDY.

3. | Becaun B.1. VYnpasnenue MockBa | AxameMus 2011 | buOn.
YEJIOBEYECKUMU ATy
pecypcamu. Teopus wu
MTPAKTUKA

4. | I'Bummanu Opranuzanus u Mocksa Wzn-Bo 1998

.M. yIIpaBIICHHE. MI'TY um.
baymana
5. | lxoyc TI'.P., | Opraam3anuonHoe MockBa N3n-Bo 2015 | buOm.
Jokopmk UK., | moBenenne.  OCHOBBI TOHUTH- ALTLY
Hxoyne I'.P. yIIPaBJICHUS: Vueb. AAHA
rnmocodue Jj1si By30B
6. | Kubanos A.Sl.. | OCHOBBI ynpaBlICHHS Mockea | OOO 2014 | bu0m.
MePCOHAIIOM «Hayuno- ATy
U3/1aTeIbCKHIA
LCHTP
NH®PA-M»,
Kpunuesckuit Ecin Br1 — | CII6 Wzn-o: eno | 1998 | bubu. 2

7. | P.JL PYKOBOJMTEb ... ATy

JluxaueB B.T. | Ilegaroruka:Yue6. Mocksa Nzn-Bo: bubmn. 10

8. nocodue IOpaiir 2001 | ATTITY

ITyraues B.II. PykoBoicTBO MockBa Wzn-Bo: 2008 | buoOn. 10
0. MePCOHANIOM: yUESOHUK Acnekt JAI'TY
IIpecc
[Tyraues B.Il. | PykoBoacTBO Mockaa Wzn-o: 2008 | buo6u. 10
10. MEPCOHAJIOM: TIPAKTHKYM Acnekrt ATy
IIpecc
Ucaes U.OD. [IpodeccuonansHo- Mocksa N3n-Bo: 2004 | bubm. 5

11. negarornyeckas AxaneMus ATy
KyJIbTypa
MpernoaBaTeis:

YuyebHoe mmocodue




[agpukos [cuxonorus MockBa N3n-Bo: 1996 | bubm.
12. | B.A. JESATEIbHOCTH U Jloroc ATTLY
CITOCOOHOCTH YEIIOBEKA.
letinos B.I1. | I[Icuxosorug u 3TUKA MuHck W3n-Bo: 1997 | bubn.Jl
13. J€JI0BOrO KOHTAKTa Amandes Iy
[llenens B.M. | YnpaBienueckas Mocksa W3n-Bo: 2000 | bBuoOmn.
14. AHTPONOJIOTHSL: Haponnoe ATTTY
YenoBekoBequecKas obOpa3zoBaHue
KOMIIETEHTHOCTh
MEHEeKEpa
Jluricun U. B. | Cexpetsl ymenoro | MockBa Wzn-Bo: 2007 | buba.
15. PYKOBOJIUTEIISI DKOHOMUKA ATy
16. | CnuBak B. A. | Opranu3anuoHHoe CIIo W3n-Bo: 2000 | buOu.
MOBE/ICHUE u CIIO: ITutep ATy
yIpaBJeHHE
TIEPCOHAIIOM.
8.2. lonotHUTE/ILHAS JIUTEPATypa
17. | Kapramosna JI. OpraHu3aloHHOE Mocksa W3 n-Bo: 2001 | buOm.
B. MOBEJICHUE. Wudpa ATy
18. | CnuBak B. A. | KopnoparusHas CII6 N3n-Bo: 2001 | bubm.
KYJbTYypa. CIIG: ITutep AUTLY
19. | Becenoa H. | ComuansHoe Mocksa W3 n-Bo: 2002 | buOm.
I. yIIpaBJICHHE " Hamkos u K. ATy
3JICMEHTHI ero
KynbTypbl. O60011IEeHNE
Y pPEeKOMEH Al
Powmarios Commoitorus u CII6 Usparenscts | 2002 | buba.
20. | O.B,, TICUXOJIOTUS 0: DK3aMeH ATy
Pomarmmosa yopaBieHus. YuyeOHoe
1.0, nocodue Jj1si By30B
Buxanckuii MeHepKMEHT: Mockaa H3n-Bo.: 2001 | buOm.
21. | O.C., Haymos | YuecOHUK. lapnapuku ATy
AN.
ArpamenkoB | [lcuxomnorus Ha | MockBa Wzn-Bo: 1997 | bu6xn./]
22. | AA. KaXJpIil JIEHb ...JICHb Beue: ACT, I'1ry
COBETBHI,
PEKOMEHIAIINHU, TECTHI
IoTamunk Ilegaroruueckue MockBa | U3g-Bo: M.: | 1983 | bu6:n./]
23. M.M.; CUTyaluu Ilenaroruka 'y
Bynsdos Bb.3.

7. TMepeyeHb pecypcos MHPOPMaLMOHHO-TENEKOMMYHMKALMOHHOM ceTh «UHTepHeT»,

HeobXxoaUMbIX ANA OCBOEHUA AUCLUNAUHDBI (Moayna)

1. denepanbublil moptan «Poccuiickoe oopaszoBanue» http://www.edu.ru/



http://www.edu.ru/

5. DnekTpoHHas TymMaHuTapHas ouommoreka http://www.gumfak.ru/
3. Poccuiickas rocynapcrBenHas oubarobeka.(http://www.rsl./ru)
4. DnekTpoHHO-0MOIMoTeuHas cucrema — DbC - iprbookshop.ru

5. ®dyngamenTanpHas oubarorexa JATTIY - http://lib.dspu.ru

6. PenepanbHblii UHCTUTYT pa3BuTUA obpasosBaHua- http://www.firo.ru/
7. HayyHas anekTpoHHan 6ubaunoteka - elibrary.ru
8. OTKpbITaa aneKkTpoHHaa 6ubaunoteka. — URL: http://orel.rsl.ru

8. 3nekTpoHHO-6UbAMOTeYHan cuctema — I6C - iprbookshop.ru

9. MeToanyeckue ykasaHUA AN 06yyatoLUXCA MO OCBOEHUIO AUCLUNAUHDI
[Ipuctynass K W3y4YEHUIO JTUCHUIUIMHBI, OOydYarouuMcs IeIecoo0pa3Ho

03HAKOMHUTBLCS C ee pabouei mporpamMMoM, ydeOHOM, HAyYHOH M METOJMYECKOM
JUTEPATYpoi, HUMeEIIIeicss B OuMOIMOTEKE YHUBEpCUTETa, a TakkKe ¢
MpeJIaraéMbIM IEPEUHEM 3aTAHUIA.

Pekomem)auuu Nno n0020moeKe K aydumopnbm 3anamuiam

Jlekyuonnuvle 3anamus

YMeHue CcoCpeoTOUYCHHO CHyllaTh JEKIMH, AaKTUBHO BOCIPUHUMATh
U3JIaraeMbl€ CBEJCHUS — 3TO BaKHEUIIIEEe YCIOBUE OCBOCHUS JAHHOM JUCIUTUIUHBI.
Kaxnas u3 ekuuii ConpoBOXKIAETCS KOMITBIOTEPHOU npe3eHTauneil. Kpome toro,
B KOHIE KaXJOW JIEKUMH C UEIbI0 CO3JIaHUsl YCIOBUM ISl OCMBICICHUS
coJiep KaHusl JICKIIMOHHOTO MaTepuaia o0ydyaromuMcs IpeajiaraeTcsi OTBETUTh Ha
BOIIpOC sl pa3MbluuieHus. KpaTkue 3amucu JEKIHi, MX KOHCIEKTUPOBAHUE
MOMOTaeT yCBOUTh MaTepual. [loaToMy B X0/1€ JIEKITMOHHBIX 3aHIATHI HEOOXO0UMO
BECTH KOHCIIEKTUpOBaHHE ydyeOHOro marepuaia, oOpalmias BHMUMaHUE Ha caMoe
BAXXHOE UM CYIIIECTBEHHOE B HEeM. VMIMeeT CMBICII OCTaBUTh B pabOUYMX KOHCHEKTaxX
MoJjisi, Ha KOTOPBIX JenaTh MOMETKH, 3aMeuaHusi, jaonojHeHus. llenecoobpaszHo
pa3paboTaTh CcOOCTBeHHYIO '"Mapkorpaduio" (3HAYKM, CUMBOJIbI), COKpaIlCHUs
CJIOB.

Ilpakmuueckue 3anamus

B xome mMOATOTOBKM K MPaKTUYECKUM 3aHATUSAM HEOOXOJIMMO HU3YYUTh
OCHOBHYIO JIUTEPATYPy, O3HAKOMHUTHCS C JAOMOJIHUTEILHON JIUTEPATYPOI, HOBBIMHU
nyOMUKaIUsIMU B MIEPUOANYECCKUX U3IAHMSIX: KypHaax, razerax u T.4. [Ipu stom
BOXHO YYHUTHIBaTh PEKOMEHJAIMU TpernojaBaresis W TpeboBaHUS y4eOHOU
nporpamMMbl. BakHO Takke onmuparhCsd Ha KOHCIIEKTHI JIEKIUW. B xoxe 3aHsATus
BAXHO BHHUMATEJIBHO CIIyIIaTh BBICTYIJICHUS CBOUX OJHOKYpCHHMKOB. [lpu
HEOOXOJIMMOCTH 3aJlaBaTh UM YTOYHSIOIIME BOIMPOCHI, aKTUBHO y4acTBOBAaTh B
00CYXJIEeHUH HM3y4aeMbIX BOMPOCOB. B X0/ie CBOEro BBICTYILICHHUS 11€JIECO00Pa3HO
HCIIOJIB30BaTh KaK TEXHUYECKHE CPENICTBA OOYUEHMS, TaK W TPAIUIUOHHBIE, TO
€CTh JJOCKY U MeJ (TIpy HE0OXOAUMOCTH ).


http://www.gumfak.ru/
http://www.rsl./ru
http://lib.dspu.ru/
http://orel.rsl.ru/

Opzanu3zayus éHeayoumopHoll 0eamenbHOCmu 00y4aruuxcs

BueaynuTopHas JesT€IbHOCTh OOy4Yarollerocss IO JIaHHOW JHUCLMILIMHE
MPEAnojaraeT caMoCTOSATEIbHBIN MOUCK HHPOPMALIUU, HEOOXOJUMOI, BO-TIEPBHIX,
JUISL  BBIIOJHEHUS 3aJaHuil  CaMOCTOSITEIbHOM paboThl (MHBAPUMAHTHON U
BAapUATUBHOM yacTed) U, BO-BTOPHIX, MOJATOTOBKY K TEKYIIEH M MPOMEXKYTOUHON
aTTecTallui. YCIEIIHas OpraHv3alus BpPEMEHM IO YCBOEHUIO JTAHHOU
JUCHUIUIMHBL BO MHOTOM 3aBUCUT OT HajJu4yusi y OOy4armierocs yMEHUs
CaMOOpPraHu30BaTh ce€0si W CBOE BpeMs [JIsl BBINOJHEHUS MPEII0KEHHBIX
JIOMAIIIHUX 33/IaHUMH.

Iloozomoeka K 3auemy (IK3ameny)

B npouecce NoAroToBKM K 3a4eTy (3K3ameHy) obyyatowemycs peKoMeHAyeTcs Tak OpraHnM3oBaTb
cBOl y4yeby, uTobbl BCce BMAbI pPaboT M 3agaHUM, NpeaycMoOTpeHHble pabouyeirt nporpammoi, Gbiau
BbINOJIHEHbI B CPOK. OCHOBHOE B NMOArOTOBKE K 3a4eTy (3K3ameHy) - 3TO NMOBTOPEHME BCEro martepuana
y4yebHOM AncUMNAMHBL. B AHWM NOAFOTOBKM K 3a4yeTy (9K3ameHy) Heobxoammo msberaTb Ype3mepHOi
neperpyskn ymcTeBeHHon paboToid, Yepeays Tpya 1 oTabix. [py NOAroToBKe K cAade 3ayeTa (sK3ameHa)
CTapaiTecb BeCb 06bem paboTbl pacnpesenaTb PaBHOMEPHO MO AHAM, OTBEAEHHbIM A/1A NOATOTOBKU K
3a4eTy, KOHTPO/NMPOBaTb KaxAbl AeHb BbINONHEHUA paboTbl. Jlydlie, eciM MOXKHO NepeBbINOAHUTb
nnaH. Torga scerpa 6yaet peseps BpemeHW. Mpu NOAroToBKe K 3a4yeTy (3K3ameHy) LenecoobpasHo
NOBTOPATb MPOMAEHHbIA MaTepuas B CTPOrOM COOTBETCTBMM C y4ebHOW MPOrpammoin, npumepHbIm
nepeyHem y4ebHbIX BONPOCOB, 334aHUM, KOTOpble BbIHOCATCA Ha 3a4eT (3K3aMeH) U coaeprKalmxca B
[JAHHOW Nporpamme.

10. nNepeyeHb MHPOPMALMOHHBIX TEXHONOTMIA, UCMO/b3YEMbIX NPY OCYLLECTBAECHUM
o6pasoBaTeNbHOro Npouecca nNo gucuuniaMHe (MoAyI0), BKAOUYas nepeyeHb NPOrpaMmmMmHOro
ob6ecneyeHna n MHPOPMaLMOHHDBIX CNPaBOYHbIX cUCTEM (NpPK HeobXoaMMOCTH)

Microsoft Power Point, Microsoft Word

11. MarepuanbHo-TexHHMUECKOE 06ecneyeHmne AUCLUUNINHDI

Peanunsauma gucumnanHbl TpebyeT HaNNUYMA NEKLUMOHHOM ayauTOPUM, SKPaH, MybTUMEANNHbIN
NPOEKTOpP, HOYTOYK, pa3aaToyHbIM maTepuan. KomnaektT nabopaTopHbix paboT M KapToyek 3a4aHui 13
pacyeTa ABa 3K3eMnaAapa Ha ogHoro 6akanaspa.

2.CneuunanbHble ycnosua anAa UHBaaAnaos u inmy € orpaHN4YeHHbIMU BO3MOXKHOCTAMMU
340poBbA

CrennanbHbIe YCIOBHS OOy4YeHUs W HampaBlieHHus paOOThl ¢ MHBAIHIAMU U
JUIaMH ¢ OTPAHUYECHHBIMH BO3MOXHOCTSIMHM 3JI0POBbsI (fajee - 0Oydarommecs C
OTpaHUYCHHBIMUA BO3MOYKHOCTSIMH 3/I0POBBSI) OIPEICIICHBI HA OCHOBAaHUU:

- O®epepanbHoro 3akoHa ot 29.12.2012 Ne 273-®3 «O6 obpa3zoBaHuu B
Poccuiickon @enepauumy;



- @enepanpHoro 3akoHa or 24.11.1995 Ne 181-@3 «O couuanbHON 3amuTe
MHBAIMIO0B B Poccuiickont Denepaunmn»;

- mpuka3a MuHHCTEpCTBa 0OpazoBaHus U Hayku Poccutickoit deneparuu
(Muno6pnayku Poccun) ot 5 anpens 2017 1. Ne 301 «O6 yrBepxknenuu [lopsinka
OpraHu3allid M  OCYIIECTBJICHHUS  OOpa30BaTEIbHOM  JEATENBHOCTH  TIO
oOpa3oBaTeNbHBIM  IpPOTPaMMaM  BBICHIETO O0pa3oBaHUs — [porpaMmMmam
OakanaBpuaTa, mporpaMMam CIlelUaIUTETa, MPOTPaMMaM MarucTpaTypbh»;

- METOOMYECKHX pEKOMEHJAlMd 1O OpraHu3alud 00pa30BaTeIbLHOrO
npouecca sl 00y4eHUs] MHBAJIUAOB M JIUIL C OFPAHMYEHHBIMU BO3MOXHOCTSIMHU
3I0pOBbsl B 00pa30BaTEIbHBIX OPTaHU3ALUAX BBICIIETO 00pa30BaHUs, B TOM YHCIIE
OCHAIICHHOCTH 00pa30BaTeIbHOTO TMpOIecca, YTBEPXKIECHHBIX MHUHOOpHAYKH
Poccun 08.04.2014 Noe AK-44/058H).

[Ton crienMaabHBIMU YCIOBUSMU ISl IOJTyYeHUsT 00pa30BaHuUsl 00yUarOIIUXCs
C OTpaHUYCHHBIMU BO3MOKHOCTSAMH 37I0POBbS MOHHMAIOTCA YCJIOBHUS OOy4deHUS,
BOCITUTAHUSI M PAa3BUTHSA TaKUX CTYJICHTOB, BKJIIOYAIONIME B CEOSl MCIOJIb30BAHUE
py HEOOXOJIMMOCTH aJaNTUPOBAHHBIX O0pPa30BaTEIbHBIX MPOTPAMM U METOJIOB
OOy4eHHMs] W BOCIUTAHUS, CIEUUATBHBIX YYEOHHKOB, Yy4e€OHBIX MMOCOOUA W
JTUIAKTUYECKUX MATEepUajoB, CIEIUAIbHBIX TEXHUYECKUX CPEACTB OO0ydeHUs
KOJUICKTUBHOTO W HWHIUBUYAJIbHOTO TMOJb30BaHUSA, TMPEAOCTABICHUE YCIYT
acCUCTeHTa (TIOMOIIIHHMKA), OKa3bIBAIOIIET0 HEOOXOJUMYIO MOMOIIb, MPOBEACHHE
TPYIIIOBBIX W WHANBUIYATBHBIX KOPPEKIIMOHHBIX 3aHATHIA, 00€CTICUeHNEe JOCTyIa
B 37aHUS By3a U JPYrH€ YCIIOBHs, 0€3 KOTOPBIX HEBO3MOXHO WJIHM 3aTPYIHEHO
OCBOCHHE O0pa30oBaTENbHBIX MpOrpaMM OOyYaromuXxcsi C OTrpaHUYEHHBIMH
BO3MOYKHOCTSIMU 3/I0POBBSI.

OOyueHue B paMKax yueOHON TUCHUILUIMHBI 00YUYaIOIIUXCSl ¢ OTPAHUYCHHBIMHU
BO3MOYKHOCTSIMHU 370POBbS OCYUIECTBIISIETCS HHCTUTYTOM C YY€TOM OCOOEHHOCTEN
MCUXO(PU3NYECKOTO PAa3BUTHSA, HHAUBUAYATHHBIX BO3MOXXHOCTEH M COCTOSIHHS
3JI0POBbsI TAKUX O0YUYaIOIIUXC.

OOyuenue 1O y4yeOHOM AUCIUIUIMHE OOYYaroNIMXCsi C OrpaHUYCHHBIMU
BO3MOYKHOCTSIMHU 37I0POBBSI MOKET OBITH OPTaHU30BAHO KAK COBMECTHO C JAPYTUMU
OOyYarOIIMMUCS, TaK U B OTACIBHBIX IPYIITIaX.

B nensax goctynHocT 00y4eHUs MO TUCHUTUTNHE 00€CTIeYNBAETCS:

1) nuist I ¢ orpaHUYEHHBIMUA BO3MOKHOCTSIMU 3JI0POBbSI TI0 3PEHHUIO:

- HAJIMYUE aJbTEPHATUBHOW BEPCHM O(PHUIIMAIBHOTO CaiiTa MHCTUTYTa B CETH
«HTEepHET» M1 CIa00BUIAIINX;

- BeCb HEOOXOJIMMBIN ISl U3YyUYEHUsI MaTepuall, COrJlacHO yueOHOMY IU1aHy (B
TOM 4HCIIe, I OOYy4YallIUXCi MO0 WHAUBUAYAJIbHBIM Y4YEOHBIM IJIAHAM)
MPEIOCTABISAETCS B AJIEKTPOHHOM BHJIE€ Ha JUCKE.

- HIHAMBUYaJIbHOE paBHOMEPHOE ocBenieHne He MeHee 300 Jrokc;

- TMPUCYTCTBUE ACCHUCTEHTA, OKa3bIBAIOIIET0 OOydaroueMycs HeoOXOAUMYIO
MTOMOIIIb;

- oOecTieueHre BO3MOKHOCTH BBIMTyCKa AIbTEPHATUBHBIX (POPMATOB MTEYATHBIX
MaTepuaioB (KPyMHBINA IIPUQT WK ayarnodaiiib);

- o0ecrieyeHue JOCTyMa OOYyYaromerocs, SBISIONIETOCS CJIENbIM U
UCITOJIB3YIOMIETO COOaKy-TIPOBOIHUKA, K 3/TAHUI0 HHCTUTYTA.



2) [1s AT ¢ OTPAaHUYEHHBIMU BO3MOYKHOCTSIMH 3I0POBBS TI0 CIIYXY:

- HaTM4re MHUKPO(GOHOB U 3BYKOYCHIJIMBAIOIICH ammapaTypbl KOJUIEKTHBHOTO
MOJIb30BaHUs (ayTMOKOJIOHKH);

3) mns JMIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbBS, HMEIOIINX
HapyIICHUsS  OMOPHO-JBUTATEIFHOTO  ammapaTa, MaTepHalbHO-TEXHUYECKHE
YCIIOBUSL JTOJDKHBI OOECTIeUYrMBaTh BO3MOXKHOCTH OCCIPENSATCTBEHHOTO JOCTYIIa
oOydaromuxcss B Yy4eOHbIC TIOMEIICHHS, CTOJIOBBIC, TYyaJeTHbIE U JIPYyTHE
MOMEIICHHS OpraHW3aIii, a Takke NpeObIBaHWS B YKa3aHHBIX TOMEIICHUSIX
(HaIMYWEe TAaHIyCOB, TOPYYHEHW, PACIIMPEHHBIX JBEPHBIX MPOEMOB U JPYTUX
MPUCIOCOOJICHHI ).

[lepen Hauamom 0Oy4eHHUS MOTYT MPOBOJUTHCS KOHCYJIBTATUBHBIC 3aHSTHS,
MO3BOJIAIOIINE CTYJCHTaM C OIrPAaHUYCHHBIMH BO3MOXKHOCTAMHU aJalTHPOBATHCS K
y4eOHOMY MpOIEcCy.

B  mpomecce  BemeHus ~— y4eOHOH — AUCHMIUIUHBI  TPOECCOPCKO-
IIPETOAABATEIbCKOMY COCTaBy PEKOMEHAYETCSl HCIOJIb30BAHUE COLUAIbHO-
AKTUBHBIX U PEBICKCUBHBIX METOJIOB OOYUEHHMS, TEXHOJIOTHM COIMOKYJIbTYPHOU
peadbWIMTalMKi C TENbI0 OKa3aHUs MOMOIIM OOYYarOIIMMCS C OrpaHUYEHHBIMU
BO3MOYKHOCTSIMU 3JI0POBBSI B YCTAHOBJICHUM TOJHOIIEHHBIX MEXKINYHOCTHBIX
OTHOIIEHUH C  JpYyrUMU  OOydYaroIIMXCS,  CO3JaHUU  KOM(MOPTHOIO

IICUXOJOTHUYECKOT'O KiIuMaTa B yqe6H0ﬁ I'PYIIIIC.

OcobeHHOCTN MpoBeAeHMs TeKyLIen W MPOMENKYTOUYHOW aTrecTauum Mo AMCUMNAMHE ANS
oby4alolWmMXcA C OrpaHMYEHHbIMWU  BO3MOXHOCTAMM  340POBbA  YCTaHaBAMBAOTCA C  y4eTom
WUHAMBUAYANbHbIX NCUXOPU3MYECKUX OcobeHHoCcTel (YyCTHO, NMUCbMEHHO Ha Bymare, MUCbMEHHO Ha
KomnbloTepe, B ¢opme TecTupoBaHua W apyroe). [pu HeobxoAMMOCTM npeaocTaBaseTcs
AOMONHUTENBHOE BPEMA AN NOAFOTOBKM OTBETA Ha 3a4eTe MM IK3aMeHe.

ABTop(bl) paboueit nporpammbl AUcUUNAMHBI (MogyAnA): K.N.H., goueHT, barnposa 3.K. K.M.H.,
[OOLLEHT.






