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1. HEJIb OCBOEHUA JUCIHUIIJIMHbBI (MOAYJIS)




Henamu oceoenusn oOucyunaunvt bI1.B./[B.03.02 «Ynpaenenueckas

Kynbmypa pyKoeooOumenn,
YIIPaBJICHYECKON  KYJIbTYPBI
oOecrneynBaroen

T'OTOBHOCTH

CTaAaHOBJICHHUC
MaruCTpaHTOB K

sSBisieTcss  (opMHUpPOBaHUE
OyIyliero pyKOBOJAUTENS B
YIPABIICHYECKONH KOMIIETCHTHOCTH W
CBOEMY

y MarucTpaHTOB
o0Opa3oBaHuUU,

(YyHKIMOHAIBHO-POJIEBOMY

IIpeIHA3HAYEHHUIO B 00pa30BaTEIbHOM yUPEKICHUM.

Kon Conepxanue MHauKaTopbl JOCTHKEHUS
KOMIETCHIINN | KOMIIETCHIINN KOMIIETCHIINIA
VYK-3 Cnocoben opranuzoBath u | YK 3.1. 3naer npasuiia
PYKOBOJUTH paboTol | KOMaHHOM pabOTHI;
KOMaH/IbI, BbIpa0aThiBasi | HEOOXOIUMBIE YCIOBUS IS
KOMaHJHYIO cTpaTeruto s | 3¢ pexTuBHON padOThI
JOCTHXKEHUSI TOCTABJICHHOW | 00pa30BaTesIbHON OpraHu3aluu
LEeIn YK 3.2. VYwmeer mniaHupoBaTh
KOMaH/THYO paborty,
pacnpenensitb  HOpPYyYEHUS U
JIEJIeTUPOTh TOJHOMOYMS YJIeHaM
KOMaHIbl; OpraHHU30BHIBATH
oOCyXJeHHue pa3HbIX WJAeH U

MHEHHI; TPEABUIUT PE3YyIbTAThI
(mocneAcTBUs) KakK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JIEVUCTBUU;
OpraHU30BBIBAET W  PYKOBOIUT
paboToif KOMaH/bI, BbIpaOaTHIBAS
KOMaHJHYI  CTpaTeruro s
JIOCTHKEHUS TIOCTABJICHHOM I1EJIH,
VYK 3.3. Cnoco0GeH K TOCTPOSHHUIO
s de-KTUBHOTO B3aUMOEHCTBHS C
YJICHAMHU KOMaH/Ibl U PYKOBOJCTBY
paboTOM KOMaHIBI JIJIs
JOCTIKEHUS TTIOCTaBICHHOMN 11ETIH;
YUYUTBHIBAET B COBMECTHOU
NEeSATETLHOCTA OCOOCHHOCTH
MOBEJICHUS ¥ OOIICHUS Pa3HBIX
JIIOJICH; yCTaHABIMBATH Pa3HbIC
BHJIbI KOMMYHHKAIIUH (YCTHYIO,
MMCBMEHHYIO0, BEpOaIbHYIO,
HeBepOabHYI0, pEalIbHYIO,
BUPTYaJIbHYIO, MEKJITHYHOCTHYIO U
Jp.) Ui PyKOBOJICTBA KOMaH 10
U JIOCTHKEHUS TTOCTABICHHON
(N7




2. MECTO JUCHMILIMHBI B CTPYKTYPE OCHOBHOI
MMPO®ECCUOHAJTBHOMN OBPA3OBATEJIbHOM MPOTPAMMBI

JuciuminHa «YnpaBlieHUecKass KyJbTypa PYKOBOJIUTENS»» OTHOCUTCA K

JUCLUIUIMHAM TI0 BBIOOpPY YacTH, (OpMUPYEMON yHaCTHHUKaMHU 0Opa3oBaTENIbHBIX

orHomiennit u  wmoxaymo  B1.B.J[B.03.02 yuyeOGHOro 1aHa  OCHOBHOM
npodeccuoHanbHOil 00pa30BaTEIbHON MNpPOrpaMMbl MOATOTOBKM MAarucTpoB IO
Hampasienuto 44.03.01 — «llenarornyeckoe o00OpazoBaHUE» npoduiib
«YnpapieHue 00pa3zoBaTeIbHON OraHU3AINEH»

CBsi3b ¢ IpYrMMU JUCHMILUIMHAMH Y4eOHOr 0 IjiaHa

Ilepeuens JNEUCTBYIOIIUX Ilepeuenn IIOCJIEAYIOIIU X
NpeIIECTBYIONIUX TUCHUTIIUH JUCUUIUINH, BUIOB padboT

CoBpeMeHHbIe TPOOJIEMBI HAYKU U VYnpasnenne  oOpa3oBaTesbHOM
oOpa3oBaHus, oOpa3oBaTebHBIN | OpraHu3alei, yIpaBJIEHYECKHE

MCHC’KMCHT, IICUXOJIOTHUA YIIPABJICHUA,

peuicHud B Opa3OBAHWH, YIIPABJICHUC

COMOJIOTHA YIIPABJICHUA, aHAPOI'OTHUKaA,
neaarornka COTpyaHn4ecCcrBa

KOH(GIUKTaMH B 00pa3oBaTebHON
OpraHM3allH, UMUK PYKOBOIUTEIS
o0pa3oBaTenbHON OpraHH3aIlHH,
PaKTUKU.

3. NNAHUPYEMBbIE PE3Y/IbTATbl OBYYEHMA NO AUCUUNZIUHE (MOAYIO)

I[I/ICHI/IHJ'II/IHa HaIlpaBJICHA Ha q)OpMI/IpOBaHI/IC CICOYIOIMIUX KOMHGTGHHI/Iﬁ

BeimyckHuka: YK-3, OINK-7.

B pesynbTaTte u3ydeHus Moyt 00y4arouuecs J0JKHBI:

Kon
KOMIIe- 3Haer YMmeer Baapeer
TEeHUHHU
YK-3 -IpaBuJia KOMaHIHOM | -IJIaHUPOBATh -ClIOCOOEH K ITOCTPOCHHIO
paboTHI; KOMAaH/IHYIO pabory, | 3¢ dek-TuBHOTO
HEOOXOTUMBIE pacrpenensith B3aMMO/ICHCTBUS C
YCIIOBUSA IS MOPYYCHUS U | WICHaMH  KOMaHIbl |
s dexTuBHOM JEJIErupoTh PYKOBOJCTBY paboroit
paboThI MIOJTHOMOYHS YJIeHAM | KOMaHABl NIl JTOCTHXKEHUS
o0Opa3oBaTeIbHOM KOMAaH/IbI, MMOCTaBJICHHOM LCIIN;
OpraHu3anuu OpraHU30BbIBATH YYHUTHIBAET B COBMECTHOM
o0cyx)aeHue Pa3HbIX | IESITEIBHOCTH
uaeu 5| MHEHHUH; | OCOOCHHOCTH TTOBEICHHUS U
NPEIBUANT PE3YyJIbTaThl | OOMICHUS PAa3HBIX JIOJCH;
(mocnencTBus) KakK | yCTaHaBJIMBATh pas3HbIe
JIMYHBIX, TaK U | BUJIBI KOMMYHUKAIIH
KOJUTEKTHBHBIX (ycTHy!1O, MUCbMEHHYIO,
JEUCTBUN; BepOaIbHYIO,
OpraHU30BHIBACT U | HeBepOaJIbHY10, pEaIbHYIO,




PYKOBOAUT paboToil | BUPTYaJIbHYIO,
KOMaH/Ibl, BbIpaOaThiBas | MEXKJIMYHOCTHYIO U Jp.)

KOMaHJHYIO CTPaTETuIo | IJid PYKOBOJICTBA
U1 JOCTHIKEHHUSA | KOMAaHIOH U JOCTH)KEHUS
MMOCTaBJICHHOM IIEJIH, MOCTaBJIICHHOU I€JIU

4.0bBEM JUCHUIIJIMHBI (MOAYJISA)
OO0mast TpyI0eMKOCTh TUCITUTUIMHBI COCTABIISET 2 3a4eTHbIC equHUIB! (72 4.). Jucuurmaa
n3yyaercs B 1 cemecrpe.
OYHASA ®OPMA OBYYEHUA

TpyroémkocTs
Buj yueoHoii padoThl B 1.4. 1o
yac. cemMecTpam
Nel
OO0wmas Tpy10éMKOCTb AUCLIUIIIMHBI IO y4eOHOMY IIJIaHy 72 72
1. KonrakTHasi pagora: 32 32/32
nekuu (00IIee KOJI-BO 9YacoB, BKITFOYAs IPAKTUIECKYIO 12 12/12
MOATOTOBKY)
MPAKTUIECKHUE 3aHATH, CEMHHAPHI U TIp. (00IIIee KOJI-BO 4acoB, 20 20/20
BKITIOYAst TPAKTHYECKYIO TIOJITOTOBKY)
nabopaTopHbIe 3aHIATHS (00IIee KOJI-BO YacOB / BKITIOUAs
MPAKTUIECKYIO TIOJTOTOBKY)
KypCOBOE MPOCKTHPOBAHNE
TpYIOBBIC, HHIUBHIyaTbHbIC KOHCYIBTAIIUN W WHBIC BUJIBI
y4eOHOH e TeLHOCTH, IPEYyCMAaTPUBAIOIINE TPYIIIIOBYIO WITH
WHIUBHIYATbHYIO pab0Ty 00YyJaronuXxcs ¢ mpernogaBaTeieM
2. O6bem camocTosiTeIbHOM padoTsl o0yuaromuxes (CPC) 40 40
B TOM YHCJI€ YacOB, BBIJICJICHHBIX HA MIOJITOTOBKY K 9K3aMEHY
Bu nmpoMexyTo4HOTO KOHTPOJIS: 3auer
3AOYHAS ®OPMA OBYUYEHMU S
TpynoémkocTs
Buj yueoHoii padoThI i
yac. cemMecTpam
Nel
OO0mast Tpy10éMKOCTh AUCLUIUIMHBI 0 Y4€OHOMY IUIaHy 72 72
1. KonrakTHasi pa6ora: 6 6/6
nekuuu (o0IIee KoI-BO 4YacoB, BKIIKOYAs MPAKTUYECKYIO 2 2/2
MOATOTOBKY)
MPAKTUYECKHUE 3aHATHS, CEMUHAPBI U ITp. (00111ee KOI-BO 4acoB, 4 4/4
BKJIIOUAsl TPAKTHYECKYIO TOJATOTOBKY)
nabopatopHble 3aHATHUS (00I1Iee KOJI-BO 4acoB / BKITIOUAS
MIPAKTUYECKYIO TTOJTOTOBKY)
KypCOBO€ IIPOEKTHUPOBAHNE
TPYIIOBbIE, UHIUBUIYaIbHbIE KOHCYIBTAIIUN U UHBIEC BUJIBI
y4eOHOI IeITeNbHOCTH, IPEAYCMaTPHUBAIOLIUE TPYIIIOBYIO WIH
MHAUBUIYAIbHYIO paboTy 00yJaronuxcs ¢ npernoiaBaTeseM
2. O6beM camMocTOsATeIBLHOI padoThl odyuyaromuxcesi (CPC) 63 63
B TOM YHCJI€ YacOB, BBIIEJICHHBIX Ha MOJATOTOBKY K 9K3aMEHY 3 3
Buj npoMexyTO4HOTr0 KOHTPOJIS: 3ayer




5. COAEPAHUE AUCLMNANHBI (MOAYNA)

ouyHasi popma o0yueHus

Ne HanmeHoBaHMe TeMbl Oo0mas TpynoéMkocTh 10 BHAaM y4eOHbIX 3aHATHI

n/ (pa3aena) IMCHUTLIMHBI TPYAOEM- (B akaj.4acax)

n (Moxyst) KOCTb B Jex/ Mp/ JIa6 / CP

aKajl.4acax | gp.moar. | mp.moar. NP.NMOAT.

1 | YopaBnenueckas KyJlbTypa Kak 8 2 212 4
npeaMeT HayYHBIX
HCCIIEN0BaHUN

2 | PykoBomutens Kak CYOBEKT 8 2 212 4
yIpaBJiIeHUs 00pa30BaTEIbHON
OpraHu3aIiu

3 | ®akTopel,  BIMAIOMAE ~ HA 8 2 2/2 4
(dhopmupoBaHue
YIPaBJIEHYECKOMN KYJbTYPBI
PYKOBOIUTEIIS 00pa30BaHMUsI.

4 | KynbTypa 00lIeHHsI KaK 4acTh 8 2 212 4
YIPAaBJICHYECKON KYJIBTYPBl U
mporiecca MEHEDKMEHTA
00pa3oBaTeNIbHOM OpraHu3aluu

5 | Tunsl u cTUIM pyKOBOIUTENEH 8 2 212 4
00pa30BaTeIbHON OpraHu3aluu

6 | AIMHHHCTPAaTHBHO- 8 2 2/2 4
yIpaBJICHUYCCKHE byHKIMHA
PYKOBOAUTEINSL M KYJIbTypa HX
peanu3anuu

7 | Ioptper 3¢ GEKTHBHOTO 6 2/2 4
PYKOBOJUTEIIS.

8 | Pomp  pednexcuBHO-pOIICBOI 6 2/2 4
UIpBI B (bopmHpoBaHUU
YIIPaBJIEHYECKOM KYJIbTYpBHI.

9 | HenoBas urpa «Ecim ObI 51 ObLI 6 2/2 4
PYKOBOJUTEIIEM.

10 | Kpyrusrid CTOJI 6 212 4
«YnpaBieHYecKass KyJabTypa B
JeATeNbHOCTH  COBPEMEHHOTO
PYKOBOAUTEIISE 00pa30BaHUs.
UTOI'O 72 12 20 40

3a04Has popma 00y4eHUs

Ne HaunmenoBaHue TemMbl Oo0masn TpynoéMkocTh o BHAaM y4eOHbBIX 3aHATHI

n/ (pa3gesia) IMCUMILIAHBI TPYA0EM- (B akag.4acax)

n (Moxyisn) KOCTh B Jlex/ Mp/ JIa6 / CP

aKaji.Macax | mp.moar. | mp.Ioar. NIp.MOAT.

1 | Yopasienyeckasi KyJabTypa Kak 8 2 6
npeaMET HAYUYHBIX I/ICCJ'IGI[OBaHI/Iﬁ

2 | PykoBoguTenb ~ Kak ~ CyOBEKT 8 212 6
yIpaBJICHUS 00pazoBaTenbHON

OpraHuvs3anuunu




3 | daxropsl, BIIHSIIOLINE Ha 8 2/2 6
(dbopMUpOBaHKE YIpaBICHYECKOM
KyJIbTYPbI PYKOBOIUTEIIS
00pa3oBaHusl.

4 | Kynbrypa OOIIEHHS KaK 4acTh 6 6
YIPABIECHYECKONM  KYyJIbTYypbl U
nporiecca MEHEDKMEHTa
00pazoBaTenbHON OpraHu3alyuu

5 | Tumsl ¥ CTHIM PYKOBOAUTENEH 6 6
00pazoBaTenbHON OpraHU3alyuu

6 | AAMUHHCTPATHBHO- 6 6
yIpaBJIeHYECKHE byHKINU
pYKOBOIMTENS ¥ KyJdbTypa HX
peanu3aimn

7 | Tloptper 3 PEeKTHBHOTO 6 6
PYKOBOIIUTEIIS.

8 | Ponb pedpiieKCHBHO-POIIEBOM MIPBI 7 7
B (dhopMupOBaHHH
YIPaBJIEHYECKOU KYJIbTYPHI.

9 | Menosas urpa «Eciam Obl s ObLI 7 7
PYKOBOIHTEIIEM).

10 | Kpyrablii cron «YmpapieHuecKas 7 7
KyJIbTypa B JeATEINbHOCTH
COBPEMEHHOT0 PYKOBOIUTEIS
00pa3oBaHU.
HUTOI'o 3
Hroro 3 2 4 63

5.1. Copep<aHue pasaenos gucumnanubl (moayns)

Ne HaumeHnoBanue pa3aeia Conepxanne
AUCUMILTHHBI
Cooepoicanue 1eKYyUOHHO20 Kypca
1. | Tema: VYpasneHueckas [loHsATHE, CTPYKTYpa U COEPKAHUE

KYyJIbTypa Kak MPEeIMET HAy4YHBIX
HUCCIICNOBAaHUN

YIPaBICHYECKON KYJIbTYPHI.
OTHUMOJIOTHS 1 MHOTO3HAYHOCTH ITOHSTHUS
KyJbTypbl. OnucaTenbHOE U OIIEHOYHOE
3HAYEHUE MOHATUS KyJIbTYyphl. KynbTypa
KaK COITU-aIbHBIN (DeHOMEH,
CTPYKTYPHBIN U ()YHK-IIMMOHATIBHBIH
3JIEMEHT OOIIECTBEHHOM KU3HMU.
Cocrapmstoniue KyJabTyphl: MaTe-
puangbHas M TyXOBHas KyJIbTypa, apTeda-
KTBI, COIIMO(AKThI, MEHTAa(aKTHI,
AJIEMEHTBI KYIbTYPhI, KyJTbTypPHBIC
KOMIUIEKCHI. TepMUHBI «KYJIbTYypay,
«YTIPABJICHUE» U «YIIPABICHUYECKAS
KyJbTypa».Pa3HOaCTIEKTHOCTh HAYYHOTO




OCMBICJIEHUSI KATETOPHUH
«yIpaBJICHYECKas KyJIbTypay.
NHANBUIYyaTUCTCKUE W KOJJIEKTH-
BUCTCKHE KyJIbTypbl. Mojens opraHu-
3anuMoHHOM KynbTypsl II. Xappuca u P.
Mopana. Mogenp  OpraHu3allMOHHON
KyapTypsl mo OJ. Illeiitny. Mogens I
Xodcrena. CTpyKTypHO-(QYHKIIMOHATIbHAS
momenb  AGIL  (momenr  Tomkota
[Tapconca). CuHTEeTHYECKHE THUIOJIOTUU
OpraHU3allMOHHBIX  KyJIbTyp.  THUIBI
OpraHU3allMOHHBIX KYJIbTYp B MOJEIH
Yapnp3a XoOHIM: «KYJIbTypa BIacTU»

(«ceTeBass  KylIbTypa»,  «ayTHHa»),
«poJieBas KYJIbTYpa» («kymbpTypa
Xxpama), «MaTpuyHas KyJbTYypa»
(«kynpTypa 3a7au»), «HMHIUBHUAYaJIbHas
KYJbTypa» («kynbTYypa 3BE3N).

Tunonoruss Y. Xanam u ee pa3BUTHE B
knaccudpukaruu K. Kamepona wu  P.
Kyunha.

Tema: PyxoBoaureins KakK
CyOBEKT yIpaBlIeHUs
o0pa3oBaTeIbHON OpraHu3aIuu

Ponp u Mecto pykoBOAUTENS B
CUCTEME yIpaBlieHus: 00pa30BaTEIbHON
opranu3anuei. @opmanbHas CTPyKTypa
OpraHU3allli: YPOBHU YIIPaBJICHUS,
YPOBEHb LIEHTpaIU3aluu (CTENEHb
JEJIErUPOBAHUS TOJITHOMOYUIA),
KOH(UTypalys, ypOBEHb 3aBUCUMOCTH
WM CBA3AHHOCTHU YacTel OpraHu3alui,
ypOBeHb (popmManu3aiuu, ypoBeHb
CTaHJapPTU3ALNHU, CUCTEMA KOHTPOJIS U
pacrpeeneHus OTBETCTBEHHOCTH,
CHUCTEMA MOOUIPEHUS, MEXAaHU3MBI
KOOPJMHAIINH, CIOCOOBI BEPTUKAIBHOTO
Y TOPU3OHTAIIBHOTO pa3feiIeHus TPYyaa.
CoBpeMeHHbI€ B3IJISbI HA IS TEIbHOCTh
pykoBoauTensi. PykoBoauTtens Kak JIuep
oOpazoBaTenbHOI opranuzanuu. OCHOB-
HbIE KaueCTBa PYKOBOJIUTEIISI COBPEMEH -
HOM JIOIIKOJIEHOW 00pa3oBaTeIbHON Op-
ranu3anuu. JInuHocTHbIC U KBanuduKa-
[UOHHBIE TPeOOBAHUS K PYKOBOJUTEIIO
OO. HopmaTuBHBIE JOKYMEHTHI, peTrJia-
MEHTUPYIOIINE TPYAOBbIE QYHKIINU U
TPYAOBBIE NEUCTBUS pykoBoaureis. Jlo-




KaJIbHbIE MPABOBbIE OCHOBAHMUS JIESITEIb-
HOCTH pyKOBOJUTENS opraHuzauuu. [Ipo-
(beccuoHabHBIN CTaHAAPT PYKOBOJIUTE-
1s1. CoBpeMeHHbIE TPEOOBAHMUSL, TPEbSIB-
JsIi€EMbIE K PYKOBOJUTEINIO.

Tema: ®axrTopsbl, BIMAKOIIKE Ha
dbopmupoBaHue ymHpaBICHYCCKON
KyJbTYpPbI PYKOBOJIUTENS
o0pa3zoBaHUs.

CymHOCTh M COJEpkKaHUE MOHATHS
yIpaBJ€HYECKas KyJIbTypa PYKOBOJMUTEIIA
B 00pa3oBaHUM, €€ TEOPETHUECKOE U
NpPakTUYECKOE  3HaueHwe.  Pa3Butue
YIPaBIEHYECKOW KYJIbTYpbl B CHUCTEME

BOCITUTATEIbHOM JIEATSIILHOCTH
MeJIarOruyecKoro Bys3a.

daxTophI: npodeccruoHanbHON
00Yy4EHHOCTH, MOPAIHLHO-HPABCTBEHHBIM
COILMAJILHBIM, HaIlMOHAJIbHBIN,
KYyJbTYPHOOOpa30BaTEIbHBIN, UX POJb B
dbopmupoBaHuU yIpPaBJI€HYECKOM
KYJbTYpHI.

Tema: KynsTypa oOIIeHus Kak
YacTh YHPABIEHYECKOW KYJIbTYPBI
U npoiecca MEHEI)KMEHTa
o0Opa3oBaTeIbHON OpraHnu3aluu

[ToHsiTHE KYIBTYPBI OOLIESHHUS
PYKOBOIUTENST 00pa3oBaTeIbHON
opranuzaiuu. CriocoObI iepeaadu
uHpopmanmu. KoMMyHUKaITMOHHBIN
ka"ai. HeBepOasibHBIE cpenicTBa
obmenus pykoBoautens. O0mas
XapaKTEePUCTUKA aHATTUTUYECKOMN
KYJbTYpPbl. DTUKO-3CTECTUYECKHUE
TMPUHITUIIBI YIIPABICHYECKOTO OOIIESHHUS.
Mertonsl yoexaeHus
(apryMeHTUPOBAHHOCTb,
JI0KA3aTeJIbHOCTBD ); METO/IbI
CYITECTUBHOT'O BO3JICHCTBHS HA
KOJIJIEKTUB, Ha OT/ICIBHOTO YeJIOBEKA.

Hopmel u mpaBuna  oOILIEHUS
PYKOBOJUTENS 0O0. Konexc
YIIPABJICHYECKON ITHUKH.
Vnpasnenueckuit 3tukeT. CoumanbHO-

MICUXOJIOTUYECKAsT KYJIbTypa YIPaBJICHUS.
AJIMUHHCTPAaTUBHO-TIPABOBasi  KyJbTypa
YIPABJICHUS.




Tema: Twunbr u CTUJIA
pyKoBoauTEIeH 00pa3oBaTeIbHOMN
OpraHu3aiuu

Tunel pykoBoautenei. CTUiIp pyko-
BoAsIIel paboTel. [loBenenue pykoBou-
TEJsl B OpraHU3aluu: KyJbTypHbIE yCTa-
HOBKH, YOeXKeHuUsI, Habop mpeacTaBie-
HUH O TOJKHOM TOBEICHUH, HOPMBI,
3arpeThl, CAMIIATUH, YOEKIEHUS,
pUTYasbl, CAMBOJIbl. ABTOPUTET
PYKOBOJIUTEJIEH U €ro cllaraeMeble.
OOBEKTUBHBIN U CyObEKTUBHBIN
aBTOPUTET PYKOBOJUTES.

BHemnue u BHyTpeHHUE (HaKTOPHI
dbopMHUpOBaHUSl YIPABICHUYECKOU KYJib-
Typbl PYKOBOJAUTENS 0O0pa3zoBaTEIbHOU
OpraHu3allvu.

Tema: AQMUHHUCTPAaTHBHO-YTIPAB-
JeHYecKkrue (YHKIUU  PYKOBO-
TUTENS U KyJIbTypa 170.
peanuzanuu

C60p 1 006paboTka MHGOPMALIIH:
orpeienieHue mnenu coopa nHpopManuu;
COOTBETCTBHE COACpX aHMsI HHpOpMaIuu
IEeJISIM aHaJIM3a; CO3/IaHUE CHCTEMBI,
CO3/IaHHE€ CUCTEMBI BHYTPHYUPEIKICHUEC-
Kol nH(popMaIruu (OrmepaTuBHOM, TeMa-
TUYECKOM, UTOTOBOI); CTENIEHb MOJHOTHI,
CBOEBPEMEHHOCTH, 00bEKTUBHOCTH TIOC-
Tynaromie nHpopMalum; CTaHJapTH3a-
s Gpopm cbopa u XxpaneHus uHpopma-
[[UU; UCTIOJIb30BAaHUE KOMIIBIOTEPA B CUC-
TeMaTHh3aluu, 00paboTKe, OTIEPaTUBHOM
UCIIOJIb30BaHUM UH(POPMAIIHH.

KynsTypa  gemompousBojicTBa U
JIOKYyMEHTOBEJICHUsI B JOIIKOJIBHOMU
00pa3oBaTeIbHON OpraHu3aIuu

Tema: Tloptper »3¢dexTuBHOTO
PYKOBOJIUTETIS.

KonnenrtyanbHple  MOAXOAbI B
MOCTPOCHUU  Mojaenu  3(HPEKTUBHOTO
PYKOBOJIUTENS B TPYJdaX OTEUECTBEHHBIX
U 3apyOeXHbIX ydeHbIX. Ilcuxormo-
TUYECKHE MPU3HAKH MPEyCIEBAIOLIEro
PYKOBOJUTETIS. JlmaHOCTHBIE,
npodeccro-HanbHBIE,
KyJIbTYpPOJIOTHYECKHE KayecTBa
s dexTuBHOTO pyKoBoguTens. Kpurepun
c(hOpPMHUPOBAHHOCTH YIIPABICHYECKOUN Ky-
JIbTYypbl U 3(PHEKTUBHOCTH PYKOBOJICTBA.
BnusiHue ynpaBieHYECKOM KyJIbTYpbl Ha
7 PEeKTUBHOCTH PYKOBOJICTBA.

Tema: Ponb pediiexcuBHO-posie-
BOM wurpel B (HOpMUPOBAHUU

[loHATHE, CYIIHOCTH, LUEIW U KOM-
MOHEHTHl pe(IEKCUBHO-POJIECBONM HUTPHI




YIPAaBIEHYECKON KYJIBTYPHI. no (OPMHPOBAHUIO  YNPABIECHYECKON

KyJIbTypbl. Ponb pedriekcuBHO-poeBOH
Urpbl B (POPMHUPOBAHUU YNPABICHYECKON
KyJbTypbl. TexHHKa NpOBeIeHUA ped-
JIEKCUBHO-POJIEBOU UIDBHL.

5.2. TeMaTuKa NPaKTHYECKUX (CEMHHAPCKHX, J1200PaATOPHBIX)

3aHATHH U NepeYeHb 3alaHuH

No
n/n

Tema npakTH4YeCKOro
(ceMHHAPCKOr0) 3aHATHS

3aganns (MM BONPOCHI
AJI51 00CyKAeHus HA
CEeMHHAPCKOM 3aHSITHH)

2

3

VYipasneHueckas  KyJbTypa
KaK peaMeET Hay4HBIX

HCCIJICJOBAaHUU

1.TlousTHe, CTpYKTypa U COjAepKa-Hue
yIPaBIEHYECKON KYIbTYpPHI.

2.9TUMONIOTUST U MHOTO3HAYHOCTh  TOHSTHUS
KylnbTypbel.  OmnucatenbHOE UM OIEHOYHOE
3HaYCHUE TOHATUSA KyJb-Typhl. KynbTypa Kak
COLIMANIbHBIA  (DEHOMEH,  CTPYKTYpHBIH U
(GYHKIMOHAIBHBIA ~ DJIEMEHT  OOIECTBEHHOM
KU3HHU.

3.CocTaBisioliie KyJdbTypbl: MaTepuajbHas H
JyXOBHAsl KYJbTypa, apTedakTbl, COLMOQAKTHI,
MeHTa(haKThl, 3JIEMEHTHI KYJIbTYPHI, KYJIbTYp-HbIC
KOMILJIEKCBI. TepmuHbI «KYJIBTY-pay,
«YTIPaBIICHUE» M «YIpaBICHUYECKass KYJbTypay.
Pa3HoacnieKTHOCTP ~ HAYYHOTO  OCMBICIICHHS
KAaTErOpUU «YIPaBICHUYECKAs KyJIbTypay.

4 IHAuBUYyaqTUCTCKUE U KOJUIEKTUBUCTCKHUE
KYJIbTYpbl. MOZ€lIb OpraHU3alMOHHON KYJIBTYPbI
II. Xappuca wu P. Mopana. Mogenb
OpraHU3alMOH-HOM KynbTypel 1o . Illeliny.
Mogens I'.Xodcrena. CrpykTypHO-GYHKIHO-
HainpHass wmoxaenb AGIL (mMomens Tonkora
[Tapconca). CunreTnueckue THIIOJIOTUU
OpraHU3alMOHHBIX KYJb-TYP. Tunel
OpraHU3alMOHHBIX KYyJb-TYp B Mojenu Yapib3a
XoHU: «KyJb-Typa  BIJIACTH» («ceteBas
KyJbTypa», «HayTHHA»), «poJeBas KyJIbTypa»
(«kynbTypa Xpama»), «MaTpU4yHas KYyJIbTypa»
(«kynbTypa 3aauw), «MHIAVWBUAYaIbHAS
KyJabTypa» («KyJnbTypa 3Be3n»). Tumnonorus Y.
Xanau u ee paszButue B kiaccupukauun K.
Kamepona u P. Kynnna.

PykoBoguTenp Kak CyOBEKT
YIIPABJICHUS

1. Ponb 1 MECTO pyKOBOAUTENSA B CUCTEME
yhpaBieHus: 00pa30BaTeIbHOW OpraHn3alei.




o0pa3zoBaTeIbHOM
OpraHu3anuu

2. ®opmanbHas CTPYKTypa OpraHu3allii: YPOBHU
yIpaBJi€HUs, YPOBEHbB IIEHTpaIu3aluu (CTEIEeHb
JIeJIernpOBaHMs IOJTHOMOYHNI), KOH(pUTypaLus,
YPOBEHb 3aBUCUMOCTH WU CBSI3AHHOCTH YacTel
OopraHu3allyy, ypoBeHb (popManuzaiuu, ypoBeHb
CTaHJapTH-3allM1, CUCTEMA KOHTPOJIS U pacripe-
JIeJICHUsI OTBETCTBEHHOCTH, CUCTEMa MOOUIPEHUS,
MEXaHU3Mbl KOOPJIUHAIINH, CITIOCOOBI
BEPTUKAIHHOTO U TOPU3OHTAIHLHOTO Pa3/ieeHUs
Tpyaa.

3. CoBpeMeHHbIE B3IJIs/Ibl HA €SI TEIBHOCTh
pykoBoauTens. PykoBonurens Kak Juaep
oOpazoBaTenbHOM opranu3aiu. OCHOBHbBIC
KauecTBa pyKOBOJUTENSI COBPEMEHHON 00pa-
30BaTeIbHON OopraHu3aiuu. JINUHOCTHBIC U
KBaTM(UKAIIMOHHBIE TPEOOBAHUS K
pykoBoautento OO.

4. HopMaTuBHBIE TOKYMEHTHI,
periaMeHTUPYIOITUE TPYI0BbIe (PYHKIIUU U
TPYJIOBbIE JeHCTBUS pyKOBOAUTENS. JIOKaIbHBIC
IIPaBOBBIE OCHOBAHUS JI€SITEIIbHOCTH
PYKOBOJUTENSL OPTaHU3aLIUH.

5. IIpodeccroHaNbHBIN CTAaHAAPT PYKOBOIUTEIIS.
6. CoBpeMeHHbIe TpeOOBaHUS, IPEIBSBIIIEMbIE K
PYKOBOJUTENIO.

@DaKTOphl,  BIUAIOIIUE
dbopmupoBanue

yIPaBIEHYECKON  KYIbTYpbI
PYKOBOJUTENST 00pa30BaHUs.

Ha

1. CymHocTh U  coAepXaHUE  IOHITHS
yIpaBleHYECKass KyJIbTypa pPYKOBOJIUTENS B
00pa3oBaHUMU.

2.Dakropel  HOpMUPOBAHHUS
KYJbTYPBI PyKOBOJIUTETIS.
3.PazBuTHe  ymnpaBIEHYECKOM  KYyJIbTYphl B
CUCTEME BOCIIUTATEIbHON paboTHI
negaroruyeckoro By3a. Ee TeopeTmueckoe u
PAKTUYECKOE 3HAUCHHE.

YIIPABICHYECKOU

Kynbrypa oO11eHus Kak 4acThb
YOPaBJIECHYECKOW KYJIbTYPhl U

nporecca MEHEKMEHTA
o00pa3oBaTeIbHOM
OpraHu3anuu

1.TlonsiTHE KYIBTYpHI OOIICHUS PYKOBOIUTEIS
00pa3oBaTeILHON OpraHu3allny.

2.Cnoco0sI mepegaun nHpopMaIum.
KoMmmyHukannonssiid kanai. 3.HesepOanbHbie
CpencTBa OOIICHHS PYKOBOIUTEIIS.

4. O0mas XxapaKTeprucTUKa aHATUTUIECKON
KYJbTYPBL.

5. DTHUKO-3CTETUYECKUE TPUHLIHIIBI
yIPaBICHYECKOT0 OOLIEHHUS.

6.MeTtob! yoexxaeHus (apryMeHTUPOBAHHOCTb,
JIOKa3aTEIbHOCTh); METOJbl CYTTECTUBHOTO




BO3JICVCTBUS HA KOJUIEKTUB, HA OTAEIBHOTO
YeJI0BEKA.

7.HopMmbl M mnpaBwia OOIIEHUS PYKOBOJIUTENSA
00. Konexc YIPABIECHYECKOU DTUKH.
YrpaBieHUYECKUN ITUKET.
8.ConmanbHO-IICUX0JI0TNYECKas KYyJIbTypa
YIPaBJIECHUS. AJMHUHHUCTPATUBHO-IIPABOBAs
KYJIbTYpa YIPABJICHHUS.

Tuner u CTUIU
PYKOBOAUTENEH
o0pa3zoBaTeIbHOM
OpraHu3aiuu

1. Tunsl pyxkoBogutenei. CTHIIb pyKOBOISIIEH
paboTHL.

2.1loBegeHue pyKOBOAUTENS B OPraHU3aLINM:
KyJbTYpPHBIE YCTAaHOBKH, YOEKI€HUs1, HAOOp
NPEACTABIEHUN O JOJKHOM MTOBEICHUH, HOPMBI,
3anpe-Thbl, CAMIIaTUH, YOCKICHUS, PUTYaJIbI,
CHUMBOJIBI.

3.ABTOpUTET pPYKOBOAUTEIEH U €r0 CliaracMeble.
OOBEKTUBHBIN U CYObEKTUBHBIA aBTOPUTET
PYKOBOJUTETIS.
4.BHewHue U BHYTPEHHUE dakTopsl
dbopMHUpOBaHUS  YNPaBIEHYECKOH  KYJIbTYpPHI
pykoBoauTeNst 00pa30BaTEIbHON OPraHU3alINH.

AJIMUHUCTPATUBHO-
ylpaBiieHYeckrue  (QyHKIUU
PYKOBO-TUTENSI M KYyJIbTypa
UX peann3aiuu

1.C60p u 06paboTka nHDOPMALIUK: OTIPE/ICTICHHUE
e coopa nHGOpMalK; COOTBETCTBHUE
coziepKaHus MH-(POpMaIIUU LEJISIM aHaAIN3a;
CO37JaHUE CUCTEMBI; CO3/IaHUE CUCTEMbI BHYTPH-
yapexaeHuYecko nHpopManuu (onepaTuBHOM,
TEMaTUYECKOMN, UTOTOBOM); CTETIEHb MOJHOTHI,
CBOEBPEMEHHOCTH, OOBEKTUBHOCTHU
nocrynaromiei nHGopMaIm; CTaHAapTU3AIIS
dbopm cOopa u xpaHeHUsT HHPOPMAITUHN; UCTIONb-
30BaHHME KOMITHIOTEpA B CUCTEMAaTH3AIIHH,
00paboTKe, ONepaTUBHOM HMCIIOJIb30BAHHUH
uH(pOpPMAIIHH.

2.KynbTypa NEJIONPOU3BOACTBA U no-
KYMEHTOBEICHUS B o0Opa3oBaTenbHOI
OpraHu3aIuu.

[TopTper 3¢ PexkTuBHOTO
PYKOBOJUTENS.

1.Monenp 3h(PEeKTUBHOTO PYKOBOAM-TENS B
Tpylax oTedecTBeHHbIX YueH-bIX(A.I'.KoBanes,

B.H.Mscuies, JL. N.Ymanckui,
P.JI.KpuueBckuii u 1p.)

2.Mognens 3 PEeKTUBHOTO PYKOBOAU-TENS B
Tpyax 3apyOeKHBIX YYEHBIX

(P.Croraunn,A.daiions,M.Bebep u 1p.).
3.IlopTpeT 3 (HheKTUBHOTO PpYKOBOAU-TEIIS.
4.CBs1i3b 7OPEKTUBHOCTH  PYKOBOACTBA U




YIPaBICHYECKOUN KYJIbTYPHI.

Urpel B

Pons  pedraexkcuBHO-pOIIEBOIMA
(bopMHpOBaHUHU
YIIPaBJICHYECKOU KYIbTYPHI.

l.IlonsiTHE, CYIIHOCTH, LEIH W KOMIIOHEHTHI
pedIEKCUBHO-POIEBON UTPBI IO POPMUPOBAHUIO
YIPaBICHYECKOU KYIbTYPHI.

2.Ponp  pedaexkcuBHO-POJIEBON UTPbI B
(GbOopMHUpPOBaHUU YNPABIEHYECKON KYJIbTYPHI.

3. Texuuka mnpoBeleHUs pedIeKCUBHO-POJIEBON
UTPBL.

OBbL1 PYKOBOIAUTEIEM.

HenoBas urpa «Eciu 0wl s

Conep:xaHue Je10BOM UTPBI CM. HUKE

10.

Kpyrubrit CTOJI
BJICHYECKas

PYKOBOIH-TEIISI
00pa3oBaHUs.

«Ympa-
KYJIbTypa
JEATEILHOCTU COB-PEMEHHOTO

1.CoBpeMEHHBIN PYKOBOAUTENIL B 0Opa30BaHUM.
B | Kakoii on?
2.YupaBiieHUeCKast
PYKOBOJUTENS.

KyJIbTypa COBPEMEHHOIO

6. YAHEBHO-METOANYECKOE OBECIIEYEHHE
CAMOCTOSTEJBHON PABOTHI OBYUYAIOIINXCH

Ne
/1

HanmenoBanue
pasgena  OMCUMIIMHBI
MPOrpaMMMbI

Bua camocTosiTeIbHOM Pad0ThI 00y4AI0IIUXCH

VYnpasnenueckas
KyJbTypa Kak THpeaMer
HAy4YH-bIX UCCJICIOBAHUI

Pabora Han mpo6ieMHBIME BOTIPOCAMH, TTOATOTOBKA K
y4eOHOUW JIMCKYCCUH, TIOATOTOBKA COOOIIEHUH K
BBICTYIUUICHUIO Ha CEMUHApe

PykxoBogutens KaK
CyOBEKT yIpaBICHUS
00pa3zoBaTeIbHOM
OpTaHU3aIHN

PaboTa Hax mpoOIeMHBIMHU BOIIPOCAMHU, TIOJITOTOBKA K
y4eOHOW JIUCKYCCHH, IIOATOTOBKA COOOIIEHUH K
BBICTYIIJICHUIO HA CEMUHApE

@DakTOphl, BIHSAIOIIHE Ha
dbop-mMupoBaHue yII-
PAaBIICHYECKON KYJIBTYPbI
PYKOBOJIUTES oOpa-
30BaHUS.

Pabora Han mpobieMHBIME BOIIPOCAMH, TTOJATOTOBKA K
y4eOHOW JIMCKYCCHH, IIOATOTOBKA COOOIIEHUH K
BBICTYTUUICHUIO Ha CEMUHApE

Kynbrypa oOmIEHHS Kak
4acTb  YINPABICHUYECKOU
KyJbTypbl U Ipolecca
MEHE/IKMEeHTa 00pa3oBa-
TEJIbHOW OpraHu3aluu

[TonroToBka cooOmieHus, pabota HaJl MPOOIEMHBIMHU
BONPOCAaMH, TOATOTOBKA JOKJIana, TMomdop U
pEIIeHNE Pa3InYHBIX TEAArOrHYeCKUX CUTYaIi

Tunel 51 CTHJIA
PYKOBOAUTENEH
00pa3oBaTeIbLHON
OpraHu3aIuu

Hanucanue pedepara, moaroToBKa COOOIICHUS

AJIMAUHUCTPATUBHO-
YIIPABJICHYECKUE

[ToaroroBka urpel, HanucaHue pedepara, Mo padbora
HaJl TpOOJIEMHBIMH BOTIPOCAMHU




(YyHKIUU PYKOBOJIUTENS U
KyJbTypa UX peaau3aluu

[Toptper 3¢ dextunoro | [logroroBka coobuieHus, padbota HaaA TPOOIEMHBIMU

PYKOBOIMUTCIIA. BOIIpOCaMH, TMOATOTOBKA JOKJIaja, moadbop U
7 pelIeHre pa3InuHbIX MeAarorudecKuX CUTyaluu

Ponn pednekcuBHo- | Hamucanue pedepara, MOATOTOBKA COOOIICHUS,

pOJIeBOM UTPBI B | HICTIOJIb3YSl ~ MPEJJIOKEHHBIE  TECTHl  MPOBECTH
8 | popmupopanuu CaMOJIMarHOCTUKY TOTOBHOCTH K YIPaBJICHUYECKOMN

yIpaBI€HYECKON NeATeIIbHOCTH

KYJIbTYPHI.

Henoas urpa «Ecnu Obl 51 | [logrotoBka UTPHI, MUHH-CIIEKTAKIIA,

9 | 6bLT pyKOBOAUTETEM.

MPOCKTUPOBAHUC U MOACIIMPOBAHUC PA3HBIX BUJIOB U
KOMIIOHCHTOB HpO(bGCCI/IOHaHBHOﬁ ACATCIIBHOCTHU

Kpyrmaeii

10 | «YnpaBieHdeckas
KyJIbTypa B JCSITEILHOCTH
COBPEMEHHOTO
PYKOBOIHTEIIS
o0pa3oBaHUs.

CTOJI

IToaroroska

COO00IIEeHNI K

BBICTYILJICHUIO,
IIoATrOTOBKA pe(bepaTOB, HOKJIA0B, ITIPOCKTHPOBAHUC

7. ®OHJA OLLEHO4HbIX CPEACTB
7.1. OHGHO‘{HBIG MaTcepuaibl 4JIsI IMIPOBCACHUS TCKYIMICTO KOHTPOJIA

yCIIEBAEMOCTH
Ne HaumeHoBaHue CpeacTBa TeKymero Ilepeuensn
n/n TeMbl (pa3zea) KOHTPOJIAl YCIIEBAEMOCTH | KOMIIETeHU UM
AUCHUILIMHBI (MOXYJIs1)
1 VYmopasnenueckass KyJabTypa | YCTHBIM ompoc , paboTa BO YK-3
KaKk TMpeAMET Hay4dH-bIX | BpeMs yueOHOU NUCKYCCUH
UCCJIeIOBaHUN
2 PykoBoautens kak cyOBeKT | YCTHBINM onpoc, paboTa BO YK-3
yIpaBIICHUS BpeMs yueOHOM TUCKYCCUH
o0pa3oBaTeIbHOM
OpraHu3anuu
3 daxrtopel, Bhustomue Ha | Ompoc, pabora ¢  Jau- YK-3
dbop-mupoBanue yIi- | TepaTypoi, OLICHKA
paBIECHYECKON  KyJabTypbl | AOKIAI0B
PYKOBOJIUTEIS oOpa-
30BaHMSI.
4 Kynbrypa oOmenuss kak YcTHBIN onpoc YK-3
4acTh YIIPABICHYECKOMN Pedepats
KyJIbTypel W  TIpoliecca




MEHeI)KMeHTa  oOpasoBa-
TEJIbHOW OpraHu3alluu

3) Tunsl u CTHIIN [TpakTuueckas padora YK-3
PyKOBOAUTENEH IInceMEHHBIN KOHTPOJIb,
oOpa3oBaTeiabHOM YCTHBIA KOHTPOJIb
OpraHu3alNU

6 AJMHUHUCTPATUBHO- VYeTHbII onpoc YK-3
ylpaBieHUeCKne (QYyHKIUH JlenoBas urpa
PYKOBOAMTENST U KyJIbTypa Pedepatnt
UX peaan3aiuu

7 [loptper  addexruBnoro | Koncnekr neppouc- YK-3
PYKOBOIHUTETISI. TOYHHUKOB, paboTa C

JUTEPaTypOH, BHICTYIUICHHE
C JIOKJIaJJaMH, OTIPOC.

8 Ponn pediekcuBHO- | Permenne megarornyeckux YK-3
po)‘[eBoﬁ UTPBI B CHTyaHHfI, COBMECCTHOC
(popMupoBaHuu oOcyxJeHue B rpymie,
yIIPABIEHYECKOi paboTa c ureparypoi
KyJIbTYPHI.

9 HenoBas urpa «Eciu Obl s | PaboTa ¢ nurepatypoii. YK-3
OBLT PYKOBOAUTEIIEM. NunuBuayanbHbIe 3a/1a-

Hus. JlenoBas urpa

10 Kpyrnsrii ctol | BeicTymiienne ¢ JOK- YK-3
«YmpaBieH4yecKas nanamu, obecena, TUCIYT
KyJIbTypa B JESTEIbHOCTU
COBPEMEHHOT0
PYKOBOIUTENS
00pa3oBaHUsY.

Jenoesan uepa: «Ecau 0v1 2 6b11 pyKosooumesiem)

1. @opmuposanue yenen /[H.

B mpouecce AWM urpoku 3akperuisiiOT TEOPETUUYECKUE 3HAHMS MPOUIEHHOTO
CHEIKypca, MPUOOPETAIOT MPAKTUYECKHE HAaBBIKU (OPMHUPOBAHUS TPEOOBAHUH K
pabOTHUKY, UCXOJS U3 OIEHKH €T0 KAa4eCTB M KOHKPETHBIX YCIOBUI paOOTHI.

JI 3HakoMuT Oyamyliero ympasjieHIIa ¢ OCHOBHBIMH 3JIE€MEHTaMHU padOTHI B
o0pa30oBaTeIbHOM YUYPEKICHUH: OIICHKOM KadecTB pPaOOTHUKOB, MOAO00OPOM
KaJIpOB.

2. Ilpaeuna /IH.

Urposoii nepuor COCTOUT U3:
- TOCTpOeHUs Moeel 3 PEeKTUBHOTO PYKOBOIUTEIIS;
- OIpeJIeIeHUs SKCIIEPTHOM OLIEHKU Ka4eCTB MPETEHEHTOB;
- IPUHSTHS PEIICHUSI 0 HA3HAYEHUU Ha JOJKHOCTb.
3. Hcxoonan cumyauus.
B o06pa3oBarenbHOM YUpekJIeHHMH OOJblIas TEKy4yecTb KaJpoB: B CpPEIHEM
KOJUIEKTUB €erogHo oOHoBisieTcs Ha 30-35%. Yuactunuch ciydyan HapylieHUs




TPYAOBOM JUCUMIUIMHBI: OMO3JaHus, TIpyOOCTh ¢ pPYKOBOACTBOM. CHu3MICA
IIPOLIEHT yCIIEBAEMOCTH YYaIIUXCS.

HeGnaromonyuynoe mojokeHUE, TMPEXKIE BCEro, IMOPOXKICHO  IUIOXOU
opraHuzainueld yueOHOro mpolecca, OTCyTCTBUEM AUCHUIUIMHBL. CyIeCTBYIOT U
JIpyrue NMpUYUHbl HETATUBHBIX SIBJICHUI: YacTas CMEHA PYKOBOJSAILETO NEPCOHAIa.
Tak, 3a 1Ba rojga Ha OJHY TPETb CMEHWJICS COCTaB 3aydye€ll M 3aMECTUTEIIEH,
0cJ1a0JIeH KOHTPOJIb CO CTOPOHBI aAMUHUCTPALIMH.

Tpu nHa Ha3zan qupekTop ObUT OCBOOOXKIEH OT JOJIKHOCTH. BMecTO BBIOBIBILIETO
HEOOXOIUM  JIeJIOBOW, 3HAIOMIMM, CHOCOOHBIA  OpraHu30BaThH pelieHue
NOCTaBJIEHHBIX 3a/]a4.

4.Pacnpeodenenue poneil.

4.1. VYyacTHMKM uWrpbl pa30WMBalOTCS Ha TPYIIbIl, HEOOXOAUMBIE IS
nposenenus [IN.

['pynna nmpeTreHAEHTOB Ha JOJKHOCTh pyKoBoauTens (2-3 4denoBeka), KOTOPBIX
BBIJIBUTAET camMa Tpynmna wid Ha3zHadaeT Benymwmi JIM w3 uucna wawmbosee
AKTUBHBIX U 3PYJAUPOBAHHBIX CTYJICHTOB.

['pynnbl 3KCHEpTOB, KOTOpHIE 3aJal0OT TpyNIle  MPETEHICHTOB pPa3IUYHbIC
BOMPOCHI, TMPEAJIaraloT pPEIIUTh YIPABICHUYECKHE CHUTyalldd W OOBEKTHBHO
OLICHUBAIOT KX OTBETHl. UMCIO Tpynm 3KCHEPTOB JOJKHO COOTBETCTBOBATH
KOJIMYECTBY IPETEHAEHTOB.

4.2. Qynxyuu yuacmuuxos /[H.

I'pynma mpeTeHAEHTOB B MOATOTOBUTENBHBIA MEPUOJ 3a OINPEAETICHHBIN
IPOMEXYTOK BPEMEHH pa3paldaThIBaET CBOI MOJENb HUJEaTBbHOTO PYKOBOAMTEIS
nyTeM Ha0opa HEOOXOJAMMBIX KayeCTB CHEIHUAIKNCTY, BBIJIBUTAEMOrO0 Ha
TOJKHOCTD YITPaBJICHIIA.

B nanpHenemM Kaxaplii TPETEHACHT UTPAET POJIb, UCIIOJIB3YSl BCE CBOUM 3HAHMSI.
OHu MOTYT BBICTYIATh OT CBOETO JIMIA WU K€ «IIOCTPOUThH UICANbHBIA 00pa3y -
CBHITPaTh POJIb UJICATBHOTO C UX TOYKH 3PEHUS PYKOBOIUTEINS.

Ha »rame skcmepTHON OIEHKM TPYMIBI SKCIEPTOB JOJKHBI OOBEKTUBHO
OLICHUTh KauecTBa KaXXAOro NpeTeHaeHTa. s 3TOro 3KCHEepThl, HCHOJb3Ys
HCXOJAHYIO CHUTYallMI0, JOJDKHBI CTaBUTh IPETEHACHTOB B CUTyallUH, peras
KOTOpble OHM OYyIyT pAacKpblBaTh CBOM KadecTBa. lIpsMbple BOMPOCHl THIIA:
«O06namaeT 1 IPETeHICHT JaHHBIM Ka4eCTBOM?» - HE pa3pelIaroTcs.

5. Xo0 uzpui.

5..1. Benymmit JIM npennaraet rpymnmnaM 3KCIEPTOB U TPyNIE MPETEHIECHTOB
pazpabotath B TeuyeHMH 15-20 MHUHYT MOJ€NIb HJI€ATIBHOTO PYKOBOJUTEIIS,
COCTOSIIIIYI0 M3 Habopa KayecTB, Ha WX B3TJIAJ] HEOOXOIUMBIX IJISI YCIEIIHOTO
PYKOBOJICTBAa 00Pa30BaTEIIbHBIM YUPEXKICHUEM.

MakcumanbHOE KOJIMYECTBO KAYECTB HE TOJKHO IpeBbIath 20.

6. Obcyxncoenue sapuanmoe peuieHus.

OOcyxeHre BapuaHTOB MPEIJIOKEHHBIX KaueCTB UCATbHOTO PYKOBOJUTENS
MpOXOAUT B (hOpMe TUCKYCCHUHU.

B mporiecce auckyccun mexay CTaplIMMU U 4ieHaMH Trpymn otoupatorcs 10
HauOojiee 3HAYMMBIX  KA4YeCTB, XaPaKTEPU3YIOMIMX  HUJCATBbHYIO  MOJIEIb
COBPEMEHHOI'0 PYKOBOJIUATEIIA.



OagHuM M3 BapUaHTOB COCTABJIEHUS MOJEIH MOXKET OBbITh HPUHAT CIEAYIOIIHM
MOPAOK NEHUCTBUM.

B mepByro oudepenp B MOJENIb BIUCHIBAIOTCS KauyeCTBAa, OTMEUYEHHBIE BCEMHU
TpeMsl TpyIlIlaMd DOKCIEPTOB U TIPYNIOM IPETEHAEHTOB, 3aTeM KaudecTBa,
OTMEUEHHbIE B TPEX KaKUX-TMOO rpyIax.

Ecnm xonnuecTBO OTMEUYEHHBIX KayecTB OKkazainock MeHee 10, To Bemymmit U
BBIHOCUT Ha OOCYXJEHHE CIyllareJeld HEeJOCTaloIIee KOJUYECTBO KaydecTs,
MIPEII0KEHHBIE KAK MUHUMYM JIByMs TPYIIIAMU.

OpHako ecnu HM OJIHA TPYIIa HE BHECIA B CBOM HAa0Op KayecTB Kakue-JInOo
HamOoJee  Ba)KHbIE  KAauyecTBa, MPUCYIIME  PYKOBOJAUTENIO  (Hampumep:
KOMMYHUKa0€IbHOCTb, KOMIIETEHTHOCTb, MNPUHIUMIHAIBHOCT M T. II.), TO
BeAyluMid 00si3aH 0OpaTUTh HA 3TO BHUMaHUE U YOEQuTh clyliaTeleld B
HEOOXOJIMMOCTH BHECEHHUS UX B MOJIENIb PYKOBOJIUTEIIS.

5.2. BkitoueHHbIe B UealIbHYI0 MOJIeNb 10 KauyecTB pyKOBOJIUTEINS 3aHOCSTCS B
dbopmy 1, pasMHOXAIOTCS M pa3lalOTCs KaxAOW Tpynme ¢ 3aJaHueM
IPOPAHXKUPOBAThL HMX [0 CTEIEHUW BaXXHOCTU IyT€M IIPOCTABIICHUS IIPOTUB
KaxJ1oro kadectBa nudpst ot 1 mo 10.

3aTeM KauecTBa PAHKHUPYIOTCS C YUETOM MHEHHS BCEX TPYIIIL.

[Ipumep paHKUpPOBaHUSA KAUECTB PYKOBOIUTEIIS.

dopma 1.
KauectBa Panru Cymm | Panr
Ne I'pynma 1 | I'pymna2 | I'pynma 3 | I'pynma | a KayecT-
OpeTeH ] | PaHro | Ba
CHTOB B
1 2 3 4 5 6 7 8
1 | KommyHn- 1 2 3 5 11 2
CTh
2. | Nmumx 3 1 2 3 9 1
3. | TBopu-BO 9 3 4 10 26 7
4. | Cooc-1b K 8 10 5 8 31 9
JTHIEPCTBY
5. | Opranus.e 7 7 8 7 29 8
CIIoco0-Tn
6. | Cmoc-Tb 10 9 10 9 38 10
HaXOIUTh
yIp.peni-e
7. | Ymenue 4 6 7 4 25 6
CTaB.LeJb
8. | [peamnpun 5 8 9 2 24 5
MYHBOCTb
9. | HemnoBuro 6 5 6 1 18 4
CTh
10 | Kommeren 2 4 1 6 13 3
THOCTb

B pesynbrare Monenb CTaHOBUTCS PAHXUPOBAHHBIM MEPEYHEM KAyeCTB,
KOTOPBIMH J0JIKEH 00J1a1aTh pykoBoautenb (hopma 1 rpada 8).



5.3. Jlmsa cocTaBieHUs BOIPOCOB SKCHEPTHBIMU TPyINIaMU K MPETEHIECHTaM
Benymuit I pasgaer JIMCTKU C ONMCAaHUEM CUTYyalMH KaXIOMY IIPETEHICHTY U
KaXXZ0M TPYIIIE YKCIEPTOB.

Ha oOcyxnenue curyanuu BHyTpu rpyni gaercs 10-15 MunyT.

['pynna skcnepToB FOTOBUT TakW€ BOIPOCHI, MO KOTOPHIM MOXHO OBLIO OBbI
BBISIBUTh HAJIMYME KAaueCTB y IMPETEHAEHTOB, COOTBETCTBYIOIIUX HI€ANbHON
MOJIENId PYKOBOJUTENS, a KaXAbld MPETeHAECHT pa3padaThiBaeT MpOrpammy H
MEpOMPUATUS MO YIYYIICHUIO CUTyalldd B YYPEXKIECHUU C MpopadOTKOM
Pa3JINYHBIX BOIIPOCOB.

OneHka KauyecTB NPETEHAEHTOB OCYIECTBIIIETCS MO CIEAYIOIIEH MIKaE:
IPETEeHJIEHT COOTBETCTBYET MPEAbSIBICHHBIM TPEOOBAHUSIM:

HOJIHOCTBIO — D;

B OCHOBHOM — 4;
YacCTUYHO — 3;

HE COOTBETCTBYET — 2.

6. OOCyXeHrue BapUaHTOB PEIICHUS.

JIjist TOrO YTOOBI OLICHUTH MPETEHICHTOB Ha JOJKHOCTh PYKOBOJUTEINS KaXKaas
rpynmna »3KCIepToB NpoBOAUT UHTEpPBBIO (10-15 MUHYT) € KaxIbIM U3
NPETEHAEHTOB U BBICTABISIET CBOM OLIEHKH IO KaxkaoMy u3 10 xkauecTB KaxaoMy
IPETEHAECHTY.

Pe3ynbratel onieHOK 3aHOCATCS B rpady 4 GopMsl 2.

dopma 2

Damuins IPETEHACHTA:

Panr HaunmenoBanue xadyecTn Bec xauecTB Orenka bamner
KayecTBa

1 2 4 5

o

Nmumx

KoMmMyHUKa0EmsHOCTh

KomnerentHocts

JenoButocTth

‘YMeHue CTaBUTh LIEb

IIpennpurMurBOCTL

TBopuecTBO

OpraanzaTtopckue crocoOHOCTH

Crioc-HOTb K JIUAEPCTBY

0. Croc-HOCTh HAXOIWTH YIPABICH-0€ PEIICHHE

BNk~ wbdE
PNWRUION®O©RE W

B memsax ycpemnenus o6miero Oamia NPETEHACHTOB B CHCTEMY OIICHOK
BBOJUTCS KOO(DPUITMEHT Beca Kakoro u3 kadectB. KoaddumuenT onpenensercs
MecTOM (paHroM) KaxJAOro U3 KadecTB B CIHCKE KayecTB IOCIEe UX
PaHXXMPOBAHUS: Ka4e€CTBO, UMEroIee nepBblid panr — 10, BTopoe — 9, Tpetbe — 8 U
T. J.

Jlns nomydeHust oOuied KOJIMYECTBEHHOM OLEHKH Ka)JOro, a 3aTeM U BCEX
Ka4eCTB TOT0 WJIA MHOTO MPETEHACHTA KaXKAas SKCIEPTHAs TPyIa NEPEMHOKAET
BBICTABJICHHBIC OLICHKU ¢ KO3 (PUIIMEHTAMH KaueCTB U PE3yJIbTaT MPOCTABISETCS B
rpade 5.

3aTeM KOJMYECTBEHHAS OLIEHKA KaXXJOr0 KadyecTBa OJHOrO W3 IMPETEHAECHTOB
CYMMUPYETCS 110 BCEM TPEM 3KCIIEPTHBIM I'pyminam B popme 3.




®opma 3
KauectBa nperennenta
@®.1.0.nperenienTa

Panr HaumenoBanne Baisl sxcniepToB
Kad. Ka4yecTB I'pynma 1 T'pynma 2 I'pymma 3

2 3 4 5 6

muok
KoMmyHnkabensHOCTh
KomnerentHocTh
JlemoBuTOCTH

YMeHue cTaBUTh 1eTb
IpenpuruMYHBOCTD
TBopuectBo
OpranusaTopckue
CrocodHoCTH

9. Croc-HOCTb K JIMIEPCTBY
Croc-HOCTh HaXOJUTh
10. YIIPaBJIEH-0epEI-He

NGO RWNREE

Hanpumep, uroro 220 250 240 710

7. Illpunamue pewienuii.

[Ipoananu3upoBaB Gopmy 3 Ha KaKIOT0 MpETEHACHTa CTapIINe IPYII KCIEPTOB
COOONIAIOT pe3yabTaThl pabOThl C MPETEHICHTAMU W PEKOMEHAYIOT KOro-iudo u3
HUX Ha JOJDKHOCTh pykoBomuTens. Kaxnas oskcmepTHas rpynma B (opme
JTUCKYCCHH JI0J>KHA OTCTaMBaTh CBOE PEILICHHE.

8. Oyenka pabomol Kax3cooi zpynnul.

B xonme VM Bemymuii moOABOAWUT OOMIMKA WTOT, OTMEYAEeT AKTHBHOCTh W
JNEIOBUTOCTh T€X WM HMHBIX TPYII, OTACIbHBIX YYaCTHUKOB, MPOBOAUT AHAIMU3
pOrpaMM TIPETEHJEHTOB, YyKa3blBa€T HAa XapaKTEepPHbIC OIIMOKM YYaCTHHKOB.
B3aumnyto orieHKy paboThl APYT Ipyra MOTYT AaTh SKCIEPTHBIC TPYIIIIHI.

B ToXe Bpemsi maHHas wrpa Mmo3BOJSET (OpMaIM30BaTh OLEHKY KaXJAOW W3
TPYII IO HEKOTOPBIM BHJIaM BBITIOJIHEHHBIX BO Bpemst JJU pabor.

Tak. 3a pa3zpaboTKy KauecTB PYKOBOIAUTENS Ka)KJas Ipynna MOXKET MOJYYUTh
CTOJIBKO OYKOB — 0aJIOB, CKOJBKO MPEIOKEHHBIX €10 KaueCTB, TOMad B MOJIETh
ujeanbHOro pykoBoautens. (1 6amt 3a Kakmoe KauecTBo).

3a paHXUpOBaHHWE KA4eCTB TPYMNMbl MOMy4aroT Mo | Oamly 3a Kaxablid
COBMAJAIONIMKM paHT KadecTBa, 0,5 Oamna, ecnu pa3HOCTh paHroB paBHa 1 u 0
0aJIoB, €CNIM Pa3HOCTh paHToB Oonbmie + - 1.

Hanpuwmep, skcnieptras rpymnma Ne 1 3a sTam paHXupoBaHUS Ka4y€CTB MOJy4YaeT
5 6asnos.

Dopmad

Ne | KauyectBa moxaenu | Panr, Panr Pasznoctes | bamiasr
HJICATILHOTO MPUCBO | KAa4yecTB,
PYKOBOIUTENS EHHBII YCTaHOBJICH
rpynmne | HbIAIoOCHe
Nel o0CyKaeH

1. Nmumx 1 1 0 +1

2. KommyHmMKa0-Th 3 2 1 +0,5

3. KomrmereHTHOCTE 2 3 1 +0,5




4. | [emoBHUTOCTH 9 4 5 0
5. YMeHHeCTaBUTh LIETD 6 5 1 +0,5
6. | [peanpuuMunBoOCTH 4 6 2 0
7. | TBopuectBO 7 7 0 +1
8. | Opran.crioco6HOCTH 5 8 3 0
9 Crioc-HOCTBK JTUIEp. 8 9 1 +0,5
10. | Cnoc- 10 10 0 +1
HOCTHHAXO/IyTIPABJICH-
oeper-ue +5
HUroro:

B npouecce urpel pykoBoautens AW ycraHaBiuBaeT BpeMs Ha BBIIOJIHEHHUE
OIpeJieIeHHON palboThl. 3a BBIOJIHEHHE PabOThl B CPOK T'PYMIbI HOOMIPAIOTCS 1-2
OuKaMH-0aJuIaMHu, TPH 3aJIep>KKe CPOKOB — HakaszbiBaroTcs mrpadamu 1-2 Oanna 3a
KXl BUJT padoT (pa3paboTKa KauecTB PyKOBOJIUTENS, PAHKUPOBAHUE KAaYECTB).

Ouxku-06anmasl MO BceM BUAAM paloOT, 32 HaKa3aHUE, 3a MOOIIPEHUE CBOASTCS B
UTOTOBYIO Tabnuiy (hopma 5) u Mo ee pe3yJibTaTaM BbIACISIETCS JTUALD.

ITpumep 3anonHeHus Dopmal
Ne I'pynmsl 3kcniepToB I'pymmst
Bug pabor Nol No2 Ne3 NPETEHICHTOB
1. | Pa3paborka kayecTBpyK-Jisi 5 3 4 4
2. | PamxupoBaHuE KauecTB 5 7 5 5
3. | Ioompenue 2 4 1 1
4. | Hakazanue -1 - - -
Uroro: 11 14 10 10
[Nonyuennoe mecro 2 1 - -

9. Iloogeoenue umozos.

ITocne omeHku pabOTHI KaXKJIOW T'PYIIIBI MPOBOJAUTCS aHaIu3 pe3yibratoB J.
Bricka3piBatoTcsi MHeHUsT 0 mpoBeneHHou JIM. BbIsicHsieTcs, 4TO MOHPaBUIIOCH
y4acCTHUKAM, 4TO OKa3ajloch HEynauHbIM. KakoBa 1mojp3a 0CBOEHHOT0 Marepuaina?

IIpumepHbie TeMbl pedepaToB

1. YrpaBieHueckas KyibTypa U ciocoObl €€ (hopMUpOBaHUSI.

2. Mojnenu ynpaBieHYeCKON KYJIbTYpPBI

3. Poiap 1 MecTO pyKOBOJOUTENS B CUCTEME YIPaBICHHS 00pa3oBaTEIbHOMN
OpraHu3aIUen.

4. PykoBoguTenb Kak Juaep oOpa3oBaTenbHOW opranuzanuu. OCHOBHBIC
KauecTBa PyKOBOJIUTENSI COBPEMEHHOM 00pa30BaTEIbHON OpTraHU3AIIHH.

5. JInyHOCTHBIE U KBaIU(PUKALIMOHHBIE TpeOoBaHus K pykoBoauTeato OO.

6. CoBpeMeHHbIE TpeOOBaHUs, IPEABSIBIAEMbIE K PYKOBOJAUTEIIIO.

7. Ponb cyOBEKTHMBHBIX KaueCTB PYKOBOJMTENsS B yrpaBieHuu. CTuiu u
METOMBl pyKoBOnCTBa, nX d(hdexruBHOCTh. CoUeTaHWe CTUJICH B YINpaBICHUHU.
TpeOoBanusi K JIMYHOCTH PYKOBOAUTENA. Pa3BUTHE TBOPYECKHUX KAdeCTB.
O(PheKTUBHOCTD JIESITEIBHOCTH PYKOBOIUTEIIS.

8. Oco0eHHOCTH KyJbTypbl OOILEHHS PYKOBOJAUTENS OOpa3oBaTEIbHON
OpraHU3aluu.




9. ConnanbHO-NICUXOJIOTUYECKAs KyJIbTypa YIIPABIICHHUS.

10. AaMUHHCTpaTUBHO-TIPABOBAs KYJIbTypa yIPaBICHUS.

11. Tunsl U cTUIM pyKOBOAMUTENEH 00pa30BATENBLHON OpraHU3alUu.

12. Baemane u BHYTpeHHHUE (aKTOpbl (OPMUPOBAHHS YIPABICHUCCKOM
KYJbTYpbl pYKOBOAMTEISE 00pa30BaTeIbHON OpraHU3alINH.

13. KynbTypa 1e10npou3BoICTBA U JOKYMEHTOBEICHHUSI B 00pa30BaTeILHOM
OpraHu3aluu.

14. KynbTypa OpUHATHS U peAIU3aIUU YIIPABICHYECKOTO PEIICHHUS.

15. Mogenu paenerupoBaHHE MOJHOMOYMM MO BbIPaOOTKE pEUICHUH U UX
peanu3zanuu B 00pa3oBaTeIbHOM MPOILECCE.

16. Kynbrypa  uHpOpMammoHHOTO  oOecrieueHuss B  NPUHATHH
YIPaBIEHYECKOTO PEIICHHUS.

17. OueHka kauecTBa yrpaBjIeHUYECKOMN eSITeIbHOCTH PYKOBOAUTES.

18. ®akTophl, (HOpMUPOBAHUS YIPABICHUECKOW KYJIBTYpbl PYKOBOAMTENS
oOpa3zoBaHus.

19. Tloptpet 3dPexTUBHOTO PYKOBOIUTENS.

20. Ponb pediiekCMBHO-pOJIEBOM UTPBHI B (DOPMHUPOBAHUU YIIPABICHUECKOM
KYJbTYPBHI.

21.VYnpaBrneHueckass ~ KyJabTypa B JEATEIBHOCTH  COBPEMEHHOIO
pyKoBOJUTENST 00pa30BaHUS.

22.Pa3BUTHE YNpaBICHYECKONM KyJIbTYpbl B CHCTEME BOCIHUTATEIBHOM
paboThI Me1aroruyeckoro By3a.

23.Mopaenb 3G (PEKTUBHOTO PYKOBOJIUTENS B TPYyAaX OTEYECTBEHHBIX
YUYEHBIX.

24. Mopenb 3¢ (HEKTHUBHOTO PYKOBOJIUTENS B TPYJAax 3apyOeKHBIX YUCHBIX.

25.CBs13b 2 (PEKTUBHOCTH PYKOBOJICTBA U YIIPABICHUYECKON KYJIBTYPHI.

Tekymue uHAUBUAYAJIBbHBIE (IPAKTHYECKHUE) 3a1aHUS

Texymue wHAMBUAYATbHBIE 3aJaHUS BBIAAIOTCS B BHUAE KOHKPETHBIX
POOJIEMHBIX CUTYAIHH, KOTOphIe HEOOXOIUMO NMPOAHAIU3UPOBATH U MIPEICTABUTH
B BHUJC YCTHOTO COOOIICHHUS WU MHUCHbMEHHOW (opMe: JOKIAl, aHAIUTHYECKas
3aMKCKa.

Ipumep 1.

[Ipounraiite crarbio FOno Boornaiig «OTuka mpaBieHUs W YNPaBICHUS» U
IIMCBMEHHO WJIM YCTHO OTBETHTE Ha CIEAYIOIINAE BOIIPOCHI:

1. B ueM mnposiBisieTcss OCOOCHHOCTh MOpaIM MO CpPaBHEHHUS C JAPYTUMU
OOIIECTBEHHBIMU SIBJICHUSMHU?

2. C KakuMu CYXACHUSMH OTHOCHUTEIIBHO COBPEMEHHOI'O PYKOBOJIUTEIIS,
BBICKa3aHHBIMH B CTaThe BbI cornacHb?

3. Kakue TpaauiinoHHbIE CPENICTBA YTBEPKACHUS HPAaBCTBEHHOCTH TIPEIIaract
aBTOp CTaThbW, W JOCTATOYHBI JIM OHHU IS PEIICHHUS COBPEMEHHBIX MpPOOJIeM B
yIpaBJIeHUN?

4. TlpuBenute mpuMepbl W3 COOCTBEHHOW MPAKTUKU HE STHYHOTO IOBEIACHUS
MpY TIPUHSATUU PEIIEHUsS, OICHKH PadOThl COTPYIHUKA, TMPOBEICHUU KOHTPOJIS,
CaMOOLIEHKE U JIp.



OTBETHI NOSICHUTE.
Ilpumep 2.

[IpounTaiite cutyauuto «Most paboTa» 1 OTBETHTE Ha CIEIYIOLUIUE BOIPOCHI:

1.JlaliTe XapaKTEPUCTUKY TMOBEACHUSA PYKOBOJIWUTEIEH C TOYKH 3PECHUS
ATUYECKUX HOPM.

2. KTo 13 pykoBoauTeseil B ONMUCHIBAEMON CUTYallUH OKa3bIBA€T HauOOJbIIEE
BIUSHUE HAa (OPMHUPOBAHHE HEOJATONPHUATHOIO MOPAIbHO- ICUXOJIOTHYECKOTO
KJINMAaTa KOJUIEKTUBA?

3. Kakue pexomenaamnuu Bel Morim Obl 1aTh pyKOBOIUTENIO?

OTBETHI OSICHUTE.
Ilpumep 3.

[Ipouunraiite cutyaruto «Most paboTa» U OTBETHTE Ha CJIEAYIOIINE BOMPOCHI:

1. KTo u3 pykoBoauTeneil okazbiBaeT HauOobllee BIUSIHUE Ha (OPMHUPOBAHUE
KYJbTYpBI B KOJJIEKTUBE?

2. Kakoil TuII OpraHn3alMOHHON KyJIbTyp€e XapaKTEpPEeH PYKOBOIUTEIIO?

3. Hackonbko cymiecTByiomasi B YNOPAaBIEHUU KYJbTypa CIHOCOOCTBYET
s dexTuBHOM paboTe yrnpaBieHHs U KOJIJIEKTUBA?

4. Kakue pekomeHanuu Bel Mmoriu Obl 1aTh pyKOBOJUTENIO?

OTBETHI OSICHUTE.

Ilpumep 4.

[IpouuTaiite cutyanuto «Most paboTa» 1 OTBETHTE Ha CJIEIYIOUIUE BOMPOCHI:

1. Kakoli TMn ynpaBieHYeCcKom KybTypbl 4OMUHUPYET B oTAene?

2. KTo u3 pykoBoAuTeNel oka3bIBaeT HauOoJIbllee BIMsIHIE Ha (OPMUPOBAHUE
KyJbTYpbI B OTAENE?

3. Hackonbko cymiecTByiomasi B YIOPaBIEHUU KYJIbTypa CIOCOOCTBYET
s exkTrBHON paboTe KoJIeKTHBA?

4. Kakue pekoMeHaanuu Bel Moriii ObI 1aTh PYKOBOJUTEIO?

OTBETHI OSCHUTE.

Cumyayus «Mos pabomay

PykoBoauTens rpynmbl OJHOTO W3 CEKTOPOB HWH(OOPMAIMOHHOTO IIEHTpa
aJIMMHUCTPALIMA OOJIACTH YBOJMJIACh C MpekHEH padoThl, TaK KaK MHOTHE €€
VHHUIMATUBHBIC TMPEIIOKEHNUS HE MOAIACPKUBAIUCH HA J€Jie, XOT NMPUHUMAINCH
Ha cioBax. Eil mooOenianyu BO3MOKHOCTh pEaM30BaTh NPEIJIOKEHHUS B APYroM
WHOOPMAIITMOHHOM  TOAPA3ACICHUA B aJMHUHHUCTpPAllMU, KyAa MPUTIIACHIN
paborats. [locie monrux konebaHuii oHa corjacwiach Ha nepexoj. Kazamocs, Bce
JIOJKHO OBITH XOPOIIIO.

Onnako yepes Moyroja 0 CBOei HOBOM paboTe OHa pacckas3biBaja CIeAyIOIIEe.

U3 nepeoco pacckasa.

« ... Becerna 3nama u npyruM roBopmiia, 4TO OT OJHHUX MpoOJIeM yiinemnb, K
APYTMM OpHJEb. JTO cpa3y U MPOSBWIOCH HA HOBOM MECTE. 3a BCIO IEPBYIO
HEJeNI0 paboThl HAYAJIbHUKA YIIPABJIEHUS, C KOTOPBIM I paHee Beja NEPErOBOPHI O
Nepexosie, He CKa3zajl MHE HU «3ApPaBCTBYW», HU «10 cBuiaHus». Kak s ceds
JI0JKHA 4yBCTBOBATH 371€Ch? Yen0BEKOM, KOTOPOro AU U BO3JIarajid «OOJIbIINe
HAJICXKbD», WIH MPOCTO MPOXOKUM? ... Y PYKOBOJCTBA HE OBLUIO HM MAaJICUILIETO
IIOHATHSA, KaKk MHE IIOMOYb, CKOpE€e, aJalTUPOBATBCSA, OCBOMUTBLCSA, BOWTH B



TPYAOBON KOJUIEKTUB ... Sl ¢ IEpBBIX K€ JHEH NOYYBCTBOBAaJIa HENPUA3ZHEHHOE
OTHOIIIEHHE K ce0€ CO CTOPOHbI HadyaJlbHHKA OTHENa, B OTAEN KOTOPOro MEHs
NPUHSJIM HA JOJDKHOCTh KOHCYJIbTaHTa. MeEH HUKOMY JaXe TOJIKOM He
[IPEICTABUIIN. ..

Co cBoelt rpynmnoil s JoJbKHA ObUIa caMa HallylbIBaTh KOHTAKThI, YTO OBLIO
OYEHb TPYJHO: 37I€Ch AJi1 MEHs OblJI0 Bce HOBoe. HUKTO He nmepenan MHe Aen. A ux
OKazajioch 0o4eHb MHOro. [lomana B mosiokeHue 4yenoBeKa, OPOIIEHHOTO B BOAY:
BbIOMpaiica caMm, Kak Moxelb. Ho camMoe HempusTHOE - 3TO J€MOHCTPATHBHO -
UTHOPUPYIOILIEE MOBEAEHNE HAYAJIBHUIIBI IO OTHOLIEHHUIO KO MHE, IIPUYEM MOYTH
BO BceM. Hampumep, kK MOMM MOJYMHEHHBIM 00pallaeTcss HanpsMyro, OyJITO MEHs
HeT. [lmanel oTaena cocraBuia [ KaXX0r0 NEPCOHAIBHO, HE ITOCOBETOBABIINCH
CO MHOIO KaK C PyKOBOAMUTEJEM rpymbl. BeiOpanack B TeaTp «C KOJJIEKTUBOM) -
MeHs1 OynTo HeT. XOTs CNEeHHATUCThI, KOTOPBIMU sI PYKOBOXY, OBICTPO MpPHU3HAIU
MOIO BBICOKYIO KBaJIM(HUKALMIO B 001aCTH HHPOPMALIMOHHBIX TEXHOJOTUM, U Yy HAC
y’K€ CTaJli CKJIaJbIBAThCSI XOPOIIHNE TOBAPUIIECKHE OTHOIIECHUS. MOXKeT nepeOuTh
MEHS TOTJIa, KOT/Ia sl Pa3roBapuBalo C JIIOJbMH, YTO-TO 00CYK]1al0, HTHOPUPYS MO€
NPUCYTCTBUE, TO €CTh OOpallaeTcs K crenuanucraM Tak, Oyaro meHs Her. Co
MHOHM €CJId M Pa3rOBapUBAET, TO CTAPAETCA YNPEKHYTh B YEM-TO, BBITOBOPUTH 3a
YTO-TO,..

MHe kaxercs, s cTaja IOHUMATh OJHY U3 IIPUYMH TAKOT'O €€ NOBEICHUA. Y Hee
pasHorjacus ¢ HAYaJIbHUKOM YyIpaBiIeHHUs - [JIaBHOKOMaHAYIOIIMM, TaK €ro
Ha3bIBAIOT COTPYAHUKH ymnpasieHus. OH, BUAMMO, CWIBHO YLIEMIIIET €€
IIOJIHOMOYHS, B YEM-TO CIIPABEMINBO ofeprusaeT. K Tomy e OH IpUHUMAaJl MEHs
Ha paboty 6e3 ee Bepoma. [lonoxenue ycyryoisiercs eme 1 TeM, 4To K Hel pocTo
He Xodercs mnoaxoauth. [loaToMy s obOpamjatock K [JIaBHOKOMaHIyolIEeMy, a
KOTJ]a OH Pa3roBapUBaeT CO MHOM, HAYaJIbHUIIA BBIXOJUT U3 C€0sl, BCSI KUIIUT...»

U3 emopoco paccka3a.

«...Kakue mncuxonormdyeckue Meramop@o3bl MPOU3OIUIA CO MHOW 3a Bpems
pabotel 3aech? CHavanma s 4yBCTBOBajia ce0s, KaKk B KOMaHIUPOBKE - BCE
mpuMepsiyia K HyXKJIaM MO€i TpoIuiol paboTel; TOTOM - B CCBUIKE, a ceidvac - Ha
gyxOuHe. Ecnu panbine s genunack CBOMMH HaesIMU ¢ [ 1aBHOKOMaHyromumM (00
SKOHOMHUH BPEMEHHU, 00 OpraHU3aluu Tpyaa U Ap.) U Ja)Ke UHOT/Ia C HAYaJIbHUIIEH,
TO TENepb 4TO YK€ mpouuio. HavanpHuWIla MOCTENEHHO JIEACHWIA AYIy CBOUM
"HenpuATHEM UAEH", KOTOPbIE 3aCTHIBAIM HO MHE.... Y MEHS MOABUJIOCH YyBCTBO,
9TO 51 pacTpaymBar0 BpeMs BITYCTYIO, TaK KaK 3aHUMAIOCh pabOTON OoJiee HU3KOM
kBamukanuu. Mcde3nm u YeTKOCTh, PUTMUYHOCTH, CIUIAHUPOBATH pabodee
BpeMsI HEBO3MOXKHO, TaK KaK PYKOBOJICTBO, HE CUUTAACh HH C YEM, OTBIIEKAET
pabOTHUKOB, KOIJa 3aXO4YeT, Ha BCEBO3MOJKHBIE COBECIIAHUS, ONEPATUBKU U
oOcyXneHrus. A BeIb HaM BBIICISIOT MAITUHHOE BPEMS, B KOTOPOE HAJ0 yCIETh
yIOXKUTHCS. TYT sl COMPOTUBIISIIACH U HEOE3YCIIEITHO.

,..HexBaTka BpeMeHU Ha TBOPUYECKYIO pabOTy cka3biBaeTcs Ha 3 ()EeKTUBHOCTH
paboTsl B 1esioM. K Tomy e 3a1aun MpoOeKTUPYIOTCS YCTapEeBIIUE, BbIAAIOTCS 1O
4acTsIM, a MO3TOMY TPYAHO MPEACTaBUTh BCIO MH(OpPMALIUIO B 1IEJIOM. A 0CO3HATh
L[EJI0€ - HET BPEMEHU B CUJIy HAINPSKEHHBIX IUIAHOB. DTO - BOMPOCHl HAyYHOU



OpraHu3aluu TpyAa, Kak OyATO HE OTHOCAIIMECS K MCHUXOJIOTUU YIPaBICHUS, HO
€CM JIIoAM paboTaroT, HE 3Has B3aUMOCBSI3UM MH(GOPMALMOHHBIX 3a7a4, TO 3TO
BEJET K HEIONMOHMMAHUIO TOrO, PaJM KaKWX LEJIEH BCE ITO NENIAETCA. A 3TO HE
CTUMYJIMPYET W HE JAaE€T YAOBJICTBOPEHHOCTH NPOKUTBHIM JHEM. lloCTOAHHBIE
HENOJAEIKH, MEPEHEIKH « C XOAYy», B CIETKE, NPU HEOMPEICICHHOCTH LEJIEH
YTHETAIOT; JII0JIU OTHOCATCS K paboTe ckentudyecku: «Bce paBHO 3TO OyJeT OmsTh
nepenenbiBaThesa!» W mepeyOexaaTh PYKOBOJACTBO YK€ HE XodeTcs: pabota
Ka)KETCS MEJIKOM, Yy»KOH, HEU3BECTHO JIJISI KOTO U 3a4EM...)»

H3 mpemwvezo pacckasa.

«...3ayMBIBaThCS CTaja O TOM, 4YTO Takoe JroOumas padora? Kak moHumaTh
bpazy: «MuTe yaoBIeTBOPEHHOCTh B Tpyne?» Beab s crenuanuct co craxem
(16 net!), a 3anumaroch He cBouM JejaoM. Ho ecTh jroau, KOTOpble TOBOPAT: «51
M00JI0 CBOIO paboTy, a MOTOMY M TEPIUTIO HadaldbHUIY». Ho Beap 3TO TeprneHue
pacuiaTblBaeT HEPBHL... A MOXET OBbITh, OTHOIIEGHHUSI T TPYJAOBOM KOJIJIEKTUBE
BOJIHYIOT cllaObix Jronei? Beap wuHOrma  «mcuxosiornyeckuii — aktop»
BOCIIPUHUMAECTCS PYKOBOJAUTEIEM KaK OTTOBOpKa, KaK HeXeaHue paboTaTth 1Mo ero
yKa3zke. A sl BOT 3a BECh I'0Jl padOTHI 3/IeCh U HE CMEsUIach MO-HACTOSIIEMY. 3aTO
cTaja  pa3gpakUTeNIbHOM,  OCOOEHHO  TIPU  OTCYTCTBUHM  ITOHUMAaHWS.
['maBHOKOMaHIYIOMMI HE XO4YeT CIyIIaThb HU O 4eM, KpoMe paboThl. 3Has Moe
YBICYEHUE  TICUXOJIOTMEW  YIpaBJIEHUS, O  CEPbE3HOM  OTHOLICHHH K
CaMOCTOSATEIILHOMY OOYYEHHMIO MO MpoOjeMaM HHGOPMAIMOHHBIX TEXHOJIOTHH,
yIpaBlieHUsl, OH BBIpAXKaeT HAcMeNuIMBoe mpeHeOpexeHue: "CIUIIKOM MHOTO
yBiedeHuid. Hamo Ob moyOoaBUTHY.

[Mopyunnu MHe pa3paboTaTh TMPEMJIOKEHHS 1O OBICTPOMY OCBOEHHIO
COTPYIHUKAMU AaIMUHUCTPAIIUU COBPEMEHHOW MHGOPMAIMOHHON 0a3bl JaHHBIX.
MHoto 611 opranu3oBaH ompoc 6osee 100 crienuaaucToB, BBISBICHBI TPYIHOCTH,
KOTOpPhIE OHU HCIBITHIBAIOT Tpu pabore ¢ 0a30il MaHHBIX, W COCTABJICHA
nporpaMMa BHenpeHusi. PazpaboranHas mporpamma yxe 0oyiee Mecsla JeXKHUT Y
['maBHOKOMaHyIOIIETO, @ HAYaIbHUK OTAEJIa OTKPOBEHHO TOCMENBAETCHL.

.51 3aayMBIBalOCh O TOM, IMOYEMY JIFOAU TEPIST €€ YHUKAIOIIUE JTOCTOMHCTBO
BbIMaAbl? 1 s Toke Tepruito... Beap oHa MojaBisieT HE dpyAUlIMEH, HE YMOM, a
rpyoocThio. OmHaxapl OHa B THUTYy THEBA MIBBIPHYJIA KOPOOKY AMCKET B JIUIO
JIByM cCIlenranucTaM. A cpeau HUX ObUT BCEMH YBa)Xa€MbI UYEIOBEK, BETEpaH
BOWHBL... VI OHAa HUKOT/Ia HE M3BHHSICTCS 32 TAKUE «CPBIBBI»... Y CIIOKaWBaIO ceOs
TEM, 4TO HaJ0 OBITH BBIIIE, HO ATO CI1a00€e yTEIICHHUE.

51 BOT Bce nAyMaro - TUIMYHBIMA 3TO Ciydall uiau uckiodueHue. He nmomanmana s
HUKOTJ]a B TAaKyl0 «aHTUPA3yMHYIO» CUTyaluioo. Jla M He 3aciyuBar0 TaKoro
oTHomIeHUs K cebe. Benp pykoBoauTenb AoikeH Obl, Ja u 00si3aH clIenaTh BCe,
9TOOBI BHOBH IPUHSATHIA CKOpEe BOIIEN B pPabOTy, MOKa3all CBOIO KBATM(DUKAIUIO U
MIPUHOCKII TIOJIb3Y OTIETY.

Ipumep 5.

O3HaKOMBTECH C BUJICOCIOKETAMH O pabOTE TPEX MEHEIKEPOB.

OxapakTepusyiTe KyJbTypy OJHOIO U3 MEHEIKEPOB.



Ilpumep 6.

O3HAaKOMBTECH C BUCOCIOKETOM O paboTe 00pa30BaTENbHON OpraHU3alUH.

Oxapaxkrepusyire CYILIECTBYIOILIYIO OPraHMU3allMOHHYI0  KYJIBTYpY
o0Opa3oBaTeIbHON OpraHu3aluy.

Omnpenenute xapaktep npodaM, BO3HHUKIIUX Tepel  PYKOBOJCTBOM
o0pa3oBaTeIbHON OpraHU3allMK, U BO3MOKHOCTh MX PEUICHUS IMYyTEM H3MEHEHHUS
OpPraHU3alMOHHON KYJIBTYPBI.

VYkaxurte, Kakol TUI OPraHU3allMOHHON KYJIbTYpbl HaOOJee NOIAXOIUT TS
pEelIeHMs BBISIBICHHBIX MPO0OJieM 00pa3oBaTeIbHON OpraHU3alltH. .

Ynpaenenueckue cumyayuu
CUTYALUSA Ne 1

3agaya: /[Ba pyKOBOJIUTENS pPa3rOBOPWIMCH O TOM, KaK OHU JAIOT YKa3aHUA
NOJYMHEHHBIM.

[lepBbiii ckazai: «['71aBHOE — 4YTO CKAa3aHO, & HE KaK CKa3aHO. Y MEHS HET
BPEMEHH, YTOOBI MOAOUPATH IS KAXKI0TO (HOPMY BBIPAKCHHS».

Bropoit ckazan: «MoxeT ObiTh, y T€OSI HapOJ TakoW HEOOWTUUBBIM. A MHE
MOCTOSIHHO MPUXOJUTCS MPOJYMBIBATh, KaK C KEM JIyUllle [TOTOBOPUTHY.

CiioBaM, Kakoro pyKOBOJMTENS Bbl OTAAAUTE ipeanouTeHue? [louemy?

[TpyHIMIIBI TOJIX0/1a K PEIICHUIO.

B ncuxonornueckoM IjiaHe JIMYHBIN aBTOPUTET PYKOBOJIUTEINS, €0 MOIYJIIPHOCTD
BO MHOTI'OM 3aBHUCST OT €r0 YMEHHS BbIpa)KaTh CBOM MBICIIH, OT TOr0, KaK OH BJIQJICET
cioBoM. BaxxHoe 3HaueHue pyKOBOIUTENb B 00pPa30BaHUH JOJIKECH MIPUIaBaTh YMEHUIO
TOBOPHTH C JIFOJbMHU, YBJICKATh X CBOMMHU LIETISIMU U 3aJa4aMU.

YauBnsaTbcsi 3TOMy He mnpuxoautcs. llocpeacTBom ciioBa pPYKOBOIUTENb
OCYIIECTBIIIET  NMPOGECCHOHAIBHO-IEIOBOE W MOPAIBHO-TIEIarOTMYECKOE
BO3JICHCTBUE HA MOAYMHEHHBIX. «CJIOBO €IMHCTBEHHOE OpyAue, MpPU MOMOIIU
KOTOPOTO MbI OTIOBEIIAEM JPYT JIpyra O HAILKX >KEJIaHUSIX U MBICIAX, OHO TOJIMay
HaIel Aym,— Mmucan u3BecTHoId prtocod u nemaror M. MoHTeHb,— €CJIH MBI
JUIIAMCS €ro, TO HE CMOXEM JepkKaTbCs BMECTE, HE CMOXEM JIOCTUYb
B3aUMOIIOHUMAHUS.

CnoBo He TONbKO 00BeAuHsieT drojeid. OHO SBISETCS MOILIHBIM CPEACTBOM
IICUXOJIOTMYECKOTO BO3ACUCTBHS.

UYenoBeKy, Kak TOBOPAT ICUXOJIOTH, CBOMCTBEHHA OPUECHTUPOBOYHAS PEAKIIMS,
T. €. PEaKIusl Ha HOBU3HY, HEOKHIaHHOCTh. Korna nadopmanms o01agaeT TakuMu
XapakTEPUCTUKAMHM, OHA SBIAETCA I YEJIOBEKa CHWJIBHBIM pa3gpa)XuTeleM,
MIPUKOBBIBasl K ceOe ero BHUMaHue. PyKoBOAMTENb JOIKEH YMETh MOJIb30BaThCs
CIIOBOM, 4YTOOBI pa3HOOOpa3uTh GOPMBI TMMOJAAYM W BBIACHATH TJIABHOE B
COJICp)KaHMHM TOW HMH(OpPMAIIUU, C KOTOpOW OH oOpamiaercs K JIFOASM. Y CIICITHO
JOCTUTHYB 3TOT0, PYKOBOJUTEIh BHI30BET HEOOXOJMMYIO HACTPOECHHOCTD JIFOACH,
MHTEpEC K CBOMM YCTaHOBKAaM U OOpaIlleHUsIM.

KakoBbl oOcHOBHBIE TpeOOBaHUSI, KOTOPBIE JKENATEIbHO COOMIOATh MpU
pas3roBope ¢ NOAYMHEHHBIMU ?

Bo-niepBbix, nmnpodeccuoHaibHas T'PaMOTHOCTb peYH, T. €. yMEHHUe
pasroBapuBaTh C JIIOJIbMU Ha OIpPEAEICHHOM YpPOBHE NpodeccHoHaIbHON




SPYIHIMA, TEMOHCTPUPYS 3HAHUE KOHKPETHBIX MEIArOTUYECKUX CUTYaIIUH.

Bo-BTOpBIX, JOrMYecKass YETKOCTb W3JO0KEHUS CBOMX TOJIOKEHUH, T. €.
MOCTIEIOBATENILHOE,  APTYMEHTHUPOBAHHOE,  HMCKJIIOYAIONIEe  NPOTUBOPEUMS
BBIPAKEHUE CBOMX MBICJIEN U MPEIIOKECHUH.

B-TpeTpux, pazyMHO€ HCHOJIB30BAHUE KECTOB U MOJIYJSLMKM roioca, T. €.
COIIPOBOKJIECHUE CBOUX BBICKA3bIBAHWNM COOTBETCTBYIOLIEH MHUMHUKOW, )KECTOM H
MHTOHALIUEH.

B-ueTBepThiX, MU PepeHInpoBaHHBIN MOAXOA MPU PAa3TOBOPE C JIIOJIbMH, T. €.
MpaBWIbHAS OLIEHKA IMOJTOTOBICHHOCTH AyJIMTOPUM K KOHKPETHOMY pa3roBOpYy,
YPOBHSI €€ 0011eH KyJIbTYPhI, ICUXOJIOTUUECKOTO COCTOSTHUS JIFOJICH.

[IpakTuka penieHus

Kaxnoe CcoOnpukOCHOBEHHME € TMOJYUHEHHBIM PYKOBOJAMUTENb  JOJDKEH
paccmaTpuBaTh, KaK BO3MOXKHOCTh OKa3aTh HA HETO BOCIIUTATEIILHOE BO3AEHCTBUE.
He cnywaliHO Te pyKOBOAMTENH, KOTOPHIE YacTO BBICTYNAIOT MEpE] JIOJbMHU,
MHOTO pabOTarOT HaJ COBEPIICHCTBOBAaHUEM CBOCH peuu, HanboJjee MOMmyJsIpHbI U
MOJIB3YIOTCS IIIMPOKOM OOIIECTBEHHOM MOIIEPKKOH.

KoneuHo, mo0ble YCTaHOBKHM PYKOBOIUTENS JOJDKHBI OBITh, MPEXKIE BCETO,
COJIep)KaTeIbHBIMA M JICJIOBBIMH. PykoBoauTenp o00s3aH  XOpOIO  3HATh
crienupuKy MPOU3BOJCTBA, OTYETIIMBO MPEJCTABIATh €r0 TPYAHOCTH, IPUHUMATH
BO BHHMAaHHU€ YyCJIOBUMA W OpraHU3alUi0 Tpyda TMOJYUHEHHBIX. YeMm
coliepkaTesibHee M peajibHee PEKOMEHJAlMU U TpeOOBaHUS PYKOBOAUTENS, TEM
Jy4llle OHU BOCIIPUHUMAIOTCS JIFOJbMHU.

Opnako caM (pakT CMBICIOBOM HACBHIIIEHHOCTH U OOBEKTUBHOCTH CYXIACHHI HE
n30aBIsieT OT HEOOXOJUMOCTH OO0JeKaTh HX B COOTBETCTBYIOIIYIO (opMy,
MOJIBICKUBATh JIY4YIIME CIMOCOOBI MX BBIpAKEHHUA. DTO TpeOyeT OT PYKOBOIUTEIS
YMEHHUS HMHAMBUAYATU3UPOBaTh (OPMBI W METOIBI pa3roBopa ¢ JIOJAbMH,
CUCTEMAaTHYE€CKH TPEHUPOBATH pedb, OTOMpaTh HAWOOJIEEe yIayHBbIE BBIPAKEHMS,
nuanoru, popMel 0OpaleHus, XapakTep MOCTAHOBKH BOIIPOCOB H T. II.

CUTYALMA Ne 2

3anauva: Bac kak pyKoBOAMTENsl MOKPUTUKOBAIM Ha coOpanuu. Kputhka Oblna
PE3KOM, HO LIEIIBINA PSJ] €€ TTOJIOKEHU N HEMMOCPEACTBEHHO K BAM HE OTHOCHUTCS.

Kax ObI BBl OTBETUIIN HA KPUTHKY:

a) cMsTYnIIH ObI ee?

0) mpu3HaIM OBl OIITUOKU?

B) pacnpenenwin Obl OmMUOKM Ha BCEX TE€X, KTO HECeT 3a HUX
OTBETCTBEHHOCThH?

[IpuHUKIIBI TOAX0/1A K PEIICHHUIO

OnHuM K3 BaKHEWMIIMX MPOSIBICHUM NEMOKpPAaTUU B COBPEMEHHBIX YCIOBUAX
SABJISIETCS TIPaBO KaXXJOro pabdOTHHKA BBICKA3bIBATH MHEHHUE 10 Pa3IUYHBIM
BOIIpOCaM OpraHu3allid, TpyAa U YNOpPaBJICHUS, KPUTUKOBATH ACHCTBUS PYKO-
BOJUTENIEH, TOBJIEKIINE 32 COOOM HETaTUBHBIE CIIEACTBUS B pab0OTE MPOU3BOJICTBA.

Kputnka — MomHoe cpeacTBo pa3BUTUs JIMYHOCTU. HO KpUTHKOW HAZO yMETH
MoJIb30BaThCcsl. HEKOTOphIM PYKOBOAUTENSIM HENOCTAE€T BBIICPKKH M TakTa,
YMEHUSI BHUMATEJIBHO BBICIYIIATh KPUTUYECKHE 3aMeYaHusi, MPABUIbHO
pearupoBaTh Ha KpUTUKY. HO TOT, KTO HEIOOLEHUBAET KPUTUKY, UTHOPUPYET €€,




3aBeJIOMO OOpeKaeT ceOsl Ha MPOoBaJl.

[Ipexnae Bcero, KpUTHKA J0TKHA ObITh HAMpaBJieHa HA TIOCTYIKHU, HA JCHCTBUS
yenoBeka. OHa pgomkHa ObITh (akTUyecku apryMeHThupoBaHHOW. Kpurtuka
MOJIe3Ha, KOrjJa OHAa HOCUT NPUHIIUMUAIBHBIA xapakTep (MO CYIIECTBY) U
MOAYMHEHA TOCTHXKEHUIO OOIIECTBEHHO TMOJIE3HBIX pe3ysbTaToB. B mporecce kpu-
TUKM JOJDKHA  coOsrojaThcsi  BexiauBas  (opma oOpamenus. Kputuka
MOAYMHEHHBIMU  CBOETO  PYKOBOJMTEIS, COBepiiaemMass ¢  COOJIIOJCHUEM
CITY>KE€OHOTO ATUKETA, SBJISICTCS MPOSIBICHUEM YBAXKEHUSI K HEMY, UCKPEHHEH 3auH-
TEPECOBAHHOCTHU B yCII€XaX €ro padoThI.

Cepbe3HbIM HApYIIEHUEM CITYKEOHOU ITUKH SIBJIICTCS HEOPEKHOE OTHOIICHUE
K KpPUTUKE, €€ WTHOPUPOBAHHE WM 3aMaluMBaHue. PykoBoauTenb HOJXKEH
BCSUYECKU TOJJICPKUBATh KPUTUUYECKHUM JIyX B CBOCM OpraHu3ali KaK Ba)KHOE
yCJIOBHE HEMMPUMHUPUMOCTH JIFO/ICH K HeJIoCTaTKaM B paboTe.

Tam, rae cosmaHbl YCJIOBHS I CBOOOJHOTO TPOSIBICHUS KPUTHUKA U
CaMOKPUTHKH, KaK MPaBUio, 00jee 30POBBIM KIMMAT B3aMMOOTHOIICHUN U JTyd-
I1€ pe3yJIbTaThl paOOTHI.

[IpakTrka pemieHus

Kaxxmoe BBICTYIUIEHHE PYKOBOJWTENS IMEpeNl KOJJIEKTUBOM HMEET HE TOJIBKO
YUCTO JIEJIOBYIO CTOPOHY. OHO SIBISCTCS OJTHOBPEMEHHO MCUXOJOTUUECKOM aKInei
YTBEPKACHUS CBOETO aBTOPUTETA, 3aKPETUICHUS TUIHOUN MOIYJISIPHOCTH.

Kaxnplii pyKOBOJIUTEINb JOJKEH CIEIUATbHO FOTOBUTHCS K BBICTYIUIEHUSIM U
YMETh MPaBUILHO Ce0sl BECTH B HEOXKHUIAAHHO CIIOKHBIIEHCS OCTPON CHUTyallMu B
NPUCYTCTBUU TOAYMHEHHBIX. OCOOEHHO Ba)KHO IJisi PYKOBOJUTENSI COXPAHATH
camo001alanne, KOrjla ero MmyOJIMYHO KPUTUKYIOT. B Takux cuTyanusx He Haao
TOPOIUTHLCS, a TeM 0oJiee TOPSIUUTHhCS U BO3MYIIAThCS. JIydille CIOKOIHO BBICTYIIATH,
MOTMIPOCHUTH CJIOBO Ui OTBETA, €CIMU 3TO IIeNIECO00pa3HO, U MOTHBHUPOBAHHO, HE
Pa3MEHMBASICh HA HECYIIECTBEHHOE, BHICTYIIUTh YETKO U YOSKIEHHO.

B nanHOI1 cuTyalniuum HEU3BECTHO, HACKOJIBKO KPUTHKA IIPaBUJIbHA U 110 aJIpeCy.
[ToaTOMY 37€Ch BO3MOXKHBI CJIEIYIOIINE PEIICHHUS.

IlepBoe: KpUTHKAa MpaBWIbHAsI W OTHOCUTCA JUYHO K PYKOBOAUTENIO; B
OTBETHOM CJIOBE BBIpa)KaeTcs OJIaroJapHOCTh, a 3aMEUaHUs MPUHUMAIOTCS BO
BHHMAaHUE.

Bropoe: kpuTuka mnpaBuiibHAs, HO HEMOCPEACTBEHHO K PYKOBOIUTEIIO HE
OTHOCHUTCS; B OTBETHOM CJIOBE JAETCS 3aBEPEHUE, UYTO TOBAPHUILM, BUHOBHBIE B
JIOTYIICHHBIX OIUOKaX, OyIyT TMPHUBICYEHBI PYKOBOAWUTEIEM K CIyXKEOHOMU
OTBETCTBEHHOCTH.

Tperbe: KpUTHUKA HENpaBWIbHAS; B OTBETHOM CIIOBE C MOMOIIBIO PEaTbHBIX
dakToB W yOEIMTETbHBIX YMO3AKIIOUCHHH PACKPBIBACTCS JEHCTBUTEIHHOE
cojep)kaHue ena, COObITHS.

UYeTBepToe: KpUTHKA HEMPaBUIIbHAS, MPEAB3ATO MU3JIOKEHA U B ONPEIEICHHON
CTEMEHU UCKPEAUTUPYET PYKOBOJUTEIS; B OTBETHOM CJIOBE BCKPBITH NMPUYUHBI
ATOr0 CyObEKTUBHOTO BBICTYIUICHUS U U3JI0KUTh UICTUHHOE MOJIOKEHUE BEIICH.

CUTYALMA Neo 3

3agaya: Mosogoi megaror 3HaeT, YTO OH B IIKOJIE paboOTaeT BPEMEMEHHO U

CKOpo yHaer c¢ paboTrbl. OH HayMHAET OTHOCHUTBHCA K pabOTe C XOJOJKOM,




HapylmaeT TPyAOBYIO JUCHUILINHY.

UTto ObI BBI IpEeANPUHSITH?

[TpyHIMIIBI MOAX0/1A K PELICHUIO

Pemiate momo0HYI0 CUTyalMi0 HEJETKO, TaK KakK YIYIIEHO BpeMs, KOTOPOE
HE00X0UMO OBLIO UCIIOIL30BaTh HA BOCIIUTAHUE MOJIOJIOTO PAaOOTHHKA.

[IpuBeneHHplii npumep yOEIUTENBHO MOATBEPKAAET TO MNEAAroruuyeckoe
MOJIOXKEHHE, YTO B PabOTe C MOJIOACKBIO BAXXHO XOPOIIO MPEJCTABIATh YPOBEHb
€€ BOCIIUTAaHHOCTH U, UCXOSl U3 3TOT0, ONPEENsATh KOHKPETHbIC 3a]1a4u U (hOPMBI
€€ HPaBCTBEHHOI'O COBEPIICHCTBOBAHUSA.

Bot nmodemy kaxjoro mMoJjioforo paOOTHUKA, MPUXOJSIIETo Ha paboTy, HAllO
KaK MOJKHO JIy4llI€ Y3HaTh U MOJABEPraTh CUCTEMAaTUHYECKOMY MCUXOJIOTUUECKOMY U
NeJJarornuyecKoMy BO3JICUCTBUIO I (OPMUPOBAHUS Yy HETO CO3HATEIBHOCTH U
BBICOKOTO YYBCTBa MATPUOTHUYECKOTO J0jra. B HEKOTOPBIX YUpEKICHUSAX Ha
MOJIOJIBIX PAOOTHUKOB MPAKTUKYETCS TMCUXOJIOTUUECKON cly:kO00W BejeHue cre-
UAAJIBHBIX KapTOYE€K, HAa KOTOPBIX 3alMCHIBAIOT XAPAKTEPUIYIOIIME MOJIOABIX
Jo/iel TaHHBIE, U3BMEHEHUS, MPOUCXOISIINE B UX TPYJIOBOM U JTUYHOM XKU3HU. J1jis
HUX OPTaHU3YIOTCS CICMaIbHbIE MEPONIPUSITUSI, Beuepa U T. .

N camoe rmaBHoe. HeoO6xoammo BOBIEYHL KaXKIOTO MOJIOJOTO0 PaOOTHHKA B
KU3Hb KOJUIGKTHBA M OPraHU30BaTh I0-HACTOAIIEMY TJIyOOKOe OBJaJcHUE
npodeccueir, 4ToObl Yy HEro MOSBUIOCHh HCKPEHHEE UYYyBCTBO OJIarOJMapHOCTU H
NPUBSA3aHHOCTU K CBOMM KOJIJIETaM.

[IpakTHKa pemeHus

[To Bcemy BHIHO, 4yTO Ha paboOTe HE OBUIO CEPhE3HON BOCIMTATENHLHON PabOTHI
¢ Mojonexpto. OTcioja U KOH(JIUKT MEXIYy MOJIOABIM CIEHUATUCTOM U €ro
pykxoBonutreneM. KoneuHo, mogjo0Hoe MoBeAeHHUE MOJIOAOTO CHEIHAINCTa HENb3s
OCTaBIIATH 0€3 BHUMAaHMS HE3aBUCUMO OT TOT'0, CKOJIBKO OCTajoCh BPEMEHH JI0 €ro
yXoza.

UTO0 BO3MOXKHO MPEANPUHSTH B CIOKHUBIIEHCS 00CTaHOBKE?

[ToroBopuTh IHPEKTOPY C MOJIOABIM CHELUATUCTOM, YTO HA3BIBAETCS «IIO

nymamy. [TompocuTs ero ToBapuilei nmodecen0BaTh ¢ HUM.
CUTYALMSA Ne 4

3aymaya: Bam HE0OX0AMMO Ha3HAYHTH 3aM. AUpPEKTOpa. ECTh Tpu mpeTeHeHTa.

Bot ux kpaTtkue xapakTepUCTUKH.

[lepBoIii paOOTHHK - BEKJIMBBIN, YMEET YBIEUb JIFOJICH, KATETOPUYCH B CBOEM
MHEHHH.

Jlnst BTOporo xapakTepHa cyxas ¢Gopma oOpaiieHuss C JIOJbMH: TPHU
BBITIOJTHEHUH 33/IaHUSI YAaCTO MPOSBISET PE3KOCTh B TPEOOBAHUSIX.

Tperuii - Gomnpinie TojaraeTcsi Ha TMOMYMHEHHBIX, MPUHUMAECT MEpPHI MO HX
mpocb0aM, m30eraeT HEMPUSTHOCTEH, CBSI3aHHBIX C B3aMMOOTHOIICHUSIMU MEXKIY
JOJIBMU B TIpoOIIecce PadOTHI.

Koro u3 paboTHMKOB Bbl HA3HAYUIIU OBl CBOMM 3aMECTUTEIEM ?

[IpuHUKIIBI TOIX0/1a K PEIICHUIO

3HaHue Jena, OpPraHMU3aTOPCKUE CIIOCOOHOCTH, YECTHOCTh, CKPOMHOCTb,
yYMEHUE COJIM3UTHCS C JIIOJAbMHU - TAKOBBI Ka4€CTBA, KOTOPBIMU JIOJKEH 00J1alaTh
pykoBoauTenab. PykoBonuTenb, Ha3Hayash paOOTHHMKA, JOJDKEH HMETh BBHUIY




HACKOJIbKO TOT TMOJIXOAMUT: «...a) C TOYKH 3pEHUs J0OPOCOBECTHOCTH, 0) ¢
MOJIMTUYECKOM MO3UIINH, B) 3HAHUS JeNa, ') aAMUHUCTPATOPCKUX CIIOCOOHOCTEM.

[Ipu BBIIBUKEHUM paOOTHUKA HA JOHKHOCTH PYKOBOJUTENS HEOOXOAMMO
MPUHATH BO BHUMAHUE TPU CIECAYIOIIMX MOMEHTAa: OCOOCHHOCTH JOJKHOCTH, Ha
KOTOPYIO Moja0upaercs KaHAuAaT; creuuuKy KOJUIEKTHBA, KOTOPHIA OH Oyner
BO3TJIABJIATh; JIMYHBIE JaHHbIE paOOTHUKA, BBIJIBUTAEMOTO Ha JOJKHOCTH
PYKOBOJUTEIIS.

OnpeneneHue TMEPBBIX JIBYX XapaKTEPUCTHK IMO3BOJISIET Oojiee  TOYHO
yCTAaHOBUTh, KaKuhe TPeOOBaHUS JEIOBOTO M JIMYHOTO TOPSJKA MPEIbSBISET
JIOJDKHOCTD, Ha KOTOPYIO BBIJIBUTaeTCsl paOOTHHK. 3aTeM HaJ0 ATH TpeOOBaHUs CO-
MOCTaBUTh C JMYHBIMU U JICJIOBBIMM KauecTBaMU KaHaujaata. Takoe
COIMOCTAaBJICHUE TOMOTAET OMNPEJEIUTh, HACKOJIBKO MPETEHIEHT COOTBETCTBYET
HA3HAYCHUIO U KaKYI0 MOJTOTOBKY OH JOJIKEH MpouTU. HeManoBaKHBIM SIBJISIETCS
U TO, YTO TaKO€ COIOCTaBJICHUE TMO3BOJSET CTapIIeMy PYKOBOIAUTEIIO
CBOEBPEMEHHO OTPENIETUTh, KAaKyI0 TOMOIIb BEPOSITHEE BCETO OYyAET HEOOXOAMMO
oKa3aThb B OJmKaiilliee BpeMs ero HOBOMY MIIAJIIIIEMY KOJIJIETe.

Heob6xoauMo MOMYepKHYTh, UTO, OICHUBAs JIMYHOCTh PYKOBOJUTEIIS,
YUHUTHIBAIOT:

- MOpaJbHO-TIOJINTHYECKUE KadecTBa (HANpHUMEP, YBaXKCHUE K JIFOISM,
OTBETCTBEHHOE OTHOIIIEHUE K CBOMM IpaBaM U O0S3aHHOCTSIM, BBICOKYIO MOpPasb-
HYI0 MOTUBAIUIO MIOBEACHUS);

- mpodeccuoHaNbHble KadyecTBa (HampuMep, Hay4HYIO MOJATOTOBICHHOCTh U
npodeccuOHaIbHYI0 KOMIIETEHTHOCTb, MPOU3BOJCTBEHHBIN OMBIT, CKIOHHOCTH K
MOTIOJTHEHUIO CTIEIMAIbHBIX 3HAHUM U 0000IIEHUIO MTEPEAOBOT0 OMBITA);

- OpraHu3aTopcKue KadecTBa (HampuMep, yMEHHE IUIaHUpOBaTh padoTy,
no0upaTh U PacCTaBIATh KaJpbl, OPraHU30BBIBATh YUET U KOHTPOJb, OMUPATHCS
Ha OOIIECTBEHHBIN aKTUB, KOHTAKTUPOBATH C JIIOABMH);

- TMcUXo(U3UYeCKre CBOWCTBA (HANpUMep, MO MHTEIUIEKTy— IIUPOTY W
CaMOCTOSITEJIbHOCTh, THUOKOCTh W KPUTHYHOCTH MBIIUICHUS; MO0 SMOIIMOHAIEHOMY
CKJIaly - SHEPTUYHOCTb, ONITUMHU3M; 110 BOJIEBOMY HACTPOIO - IIEJICHANIPABICHHOCTD,
yrpaBjieHrue coboil; B (pU3MUECKOM TUIaHE - TPEHUPOBAHHOCTH MBIIIIEYHON CHUCTEMBI,
OOIIYFO TTOTSTHYTOCTb, [TOCTAHOBKY JIBIXaHU).

B 3aBucuMOCTM OT aJMHHUCTPATUBHOIO YPOBHS JOJDKHOCTH M XapakTepa
npeo0iamaemMbplx B Hell (yHKIMA OT KaHaujpara Oymer TpeOoBaThCs B pPa3sHOM
o0beMe TPOSBICHHWE TOJIBKO YTO HA3BAaHHBIX KAaueCTB W CBOMCTB. MoOpaibHO-
MOJINTUYECKUE KadeCTBa JOJKHBI OBITh B MPHUHIIUIIE OJHO3HAYHBI ISl JTH0OOOTO
PYKOBOJUTENS.

B cBoe Bpems Teunop, ykasplBaJ, 4TO PYKOBOJAWUTENb JOJDKEH HMMETH
CIENyIONINEe KadecTBa: yM, BOCIHTaHWE, CIEIUaIbHbIe 3HAHUS, (PU3HUECKYIO
MOATOTOBJIEHHOCTb, TaKT, SHEPTUI0, TBEPAOCTh, YECTHOCTD, JJOTUKY WU 3]paBbIi
CMBbICH, 370poBhe. Eciam uenmoBek uMeeT TpU M3 Ha3BaHHBIX KayecTB, MUCAJ
Telnop, To ero MOXHO Mpuriamarb Ha padotry. Eciu detbipe — TO HaAO eMmy
nyudiie wiatuTh. C OsSThIO KauecTBaMM (M3 HAa3BAHHBIX) paOOTHHKA HAWTU TPYIHO,
a C IIECThI0 — CEMbIO HAWTH MOYTH HEBO3MOXKHO.

PykoBonurenb  qoibkeH — 0o0iajaTh  ONPENENIEHHOM  COBOKYHMHOCTBIO



MICUXOJIOTUYECKUX U JICJIOBBIX Ka4eCTB.

OpranuzaTopckas XBaTka, CHOCOOHOCTb BCTYIAaTh B HEpOpPMaJIbHbIE KOHTAKTHI,
YMEHUE OCTPOYMHO MOLIyTUTh, TEPHEIMBO BbICAYIIATh, ONHUPATHCA Ha
HEO(pUIHUATbHBIX JUAEPOB KOJUIEKTUBA - ATHUMH KayeCTBAMU TaKXKE JOJDKEH
o0J1aaTh pyKOBOJIUTENb.

[IpakTuka penieHus

PemaTe naHHYI0 CHUTyallMIO MpPU YCIOBUU HMMEIOUIMXCS IMOCBUIOK BeChbMa
CJIOXHO, a €CJIU CyIUTh 00Jiee CTPOro — Hesb3s. J(eso B ToM, 4To He Ipe/ICTaBIeH
TOT MUHUMYM HH(OpPMAIMM O JAEJNOBbIX W JIMYHBIX KAadyecTBaX KaHJUJATOB,
KOTOpBIM HEOO0X0auM B MOAOOHBIX ciyyasx. Takum oOpa3oM, PyKOBOAMUTEIIO
HEOOXOJMMO TMPOBECTH CIELUATIBbHOE H3YYEHUE [EJIOBBIX M JIMYHBIX KadyecTB
Ka)KJI0T0 MPETEHIEHTa Ha I0JKHOCTD 3aM. TUPEKTOpa.

Takoe u3ydeHue, Kak MpaBUIIO, HOCUT KOMIUIEKCHBIM xapaktep. IIpu 3TOoM
OPUMEHSIOT HECKOJIBKO METOJIOB KOHKPETHO-COLIMOJIOTHYECKOTO U
NICUXOJOTHYECKOTO TIOpAJIKA: AHKETUPOBAHWE, HWHTEPBBIOUPOBAHUE, HW3YUCHHE
JOKYMEHTAJIbHOTO MaTepuaia, pa3HooOpasHble TecThl. HekoTopble H3 3THX
UCCJICIOBAHUNA MOXET TMPOBECTH PYKOBOJAUTEIb, HO OyJeT Jydile, eCld UMHU
3alMyTCS CIIEIUATUCTHI (TICUXOJIOT).

CaMm pyKOBOAMTENIb MOXET JIydllle Y3HaTh MPETEHACHTOB Ha JIOJKHOCTD,
UCIIONIb3Ysd TaKhe METOJbl, KaK HaOJIoJIeHne, H3y4YeHHE JOKYMEHTAIbHOIO
MaTepuana, becea, COUOMETPUUECKUN TECT.

HaGmionenne 3a moBeieHHEM paOOTHHKA, €ro CIy>KeOHBIMH JIEUCTBUSIMU
MIOMOTaeT PYKOBOJUTENIO COCTaBUTh MHEHHE 00 OINpEeJeIeHHBIX KadecTBax
pabotHuka  (Hampumep, 00  yMEHUM  KOHTAaKTUpPOBaTh  C  JIIOJbMH,
JTUCIUTUTMHUPOBAHHOCTH, ONIEPATUBHOCTH PELICHU ).

PykoBoauTenb MOXKET MHOTOE YTOYHUTH B CBOEM TIPEICTABICHUH O JIEJIOBBIX U
JUYHBIX KaYeCTBAX MOJYMHEHHOTO, OeCeys C HUM.

CormoMeTpuIecKHii TECT MO3BOJISET Y3HATh MHEHUE KOJUIEKTHUBA O KaHIuaTe,
BBISICHUTH CTETICHb €r0 aBTOPUTETHOCTH CPEIH KOJIJIET.

[Tocne cbopa Bcex HEOOXOAMMBIX MATEpUATIOB PYKOBOJIUTEIIO COBMECTHO C
aKTUBOM MOXHO PpELINTh, KOIO U3 IMPETEHIEHTOB Hambojee Ieaecoo0pa3Ho
PEKOMEHI0BAaTh Ha 3Ty JAOJLKHOCTb.

CUTYALIA Ne 5

3ajgava: Bac Ha3HaYMIM TUPEKTOPOM 00pa30BaTENIbHOTO yupexaeHus. 3yuus
CJIOKHUBUIYIOCS OOCTAHOBKY BBI CIEJAJIA BBIBOJ, YTO JI€Ja 3[€Ch UAYT HE JyUIIUM
0o0pa3oM U pelwId MpoBecTu coBenlanue. Hago moAroToBUTHCS K BBICTYIUICHUIO
nepes HAM.

Kak 651 BbI €r0 moctpousnu?

ITpyHIMOBI TOAX0Aa K PELICHUIO

[Ipuxonq pykKoBOAMTENsT B HOBBIM KOJUIEKTUB — SIBJIEHHE IIHPOKO
pacupoCTpaHEHHOE B MpakTUKe ympaieHus. OOBIMHO JaHHOE COOBITHE
paccMaTpHUBaeTCsl KaK CEpbe3HOE aJMHHHCTPATUBHO-IIPABOBOE JACHCTBUE, HO
MOpPOH 3a0BIBAETCS, YTO 3TO OJJHOBPEMEHHO U BaXKHOE IICUXOJIOTMYECKOE SIBJICHHUE.

VYcnex paboOThl  PYKOBOIUTENSl ONPEAENAECTCS XapaKTepOM  OTHOLIEHUS
pabOTHUKOB K CBOMM (DYHKIIMSIM, YETKOCTBIO UCIIOJIHEHHSI UMU CITYKEOHBIX IIPaB U




o0s3aHHOCTEH. PyKoBOOMTENb HEMOCPEICTBEHHO 3aMHTEPECOBAH B TOM, YTOOBI
pacnoyioKUTh K cele JIIoeH, 3aKpenuTh CBOW JOJKHOCTHOW NPECTUXK Cpenu
ITOAYMHEHHBIX.

HoBelii pykoBoguTenb, BCTynas B CBOM I[OJHOMOYMS, 00S3aTEIbHO
aHAIM3UPYET COLMAIIbHYIO, COIIMAIBHO-IICUXOJIOTMYECKYI0 U JeMOrpadHuyuecKyro
CTPYKTYpPY KOJUIEKTHBA, BBISICHSAET XapaKTep BHYTPEHHUX B3aUMOOTHOILICHMU,
omnpejensier, kakue (OpMbI U METOAbl MEAaroru4eckoro BO3ACHCTBUS Ha
paboTHUKOB Hanbosee 3P PEKTUBHBI.

Ecnu pykoBonuTens B NpOULIOM HE MMEI OMbITa padOThI C KOJUIEKTUBOM, II€
npeoOyazaeT KakoW-TO BO3pacT pPaOOTHUKOB (HampuMep, MOJIOACKb WM B
OCHOBHOM JIIOJIM CTapIlero Bo3pacTa), rjie O0Jbllle KEeHIIUH WIH MY>XYUH, TO eMY
KEJATEeTbHO CHENHAIbHO BBISICHUTH OCOOCHHOCTH MOPaJIbHO-TICUXOJIOTHYECKOTO
COCTOSIHUSI TAaKOrO0 KOJUIEKTMBA U Kakue crneuu@uueckue TPYIHOCTH MJisi HEro
XapaKTEPHBI.

Oco0oe BHMMaHHUE HOBBIM PYKOBOAMUTEINb YAENAET 3HAKOMCTBY C OJIMKANUIINM
KPYTOM CBOMX IMOJYMHEHHBIX, a TAKKE aKTUBOM.

OuyeHp BaXXHO y3HATh MX MHEHUE O MOJOXKEHUU AEN B KOJUIEKTHUBE, O TEX
HEJ0CTaTKaX, KOTOphIe TPEOYIOT MEPBOOUYEPEAHOTO YCTPAHEHHUS, U MPUUYUHAX UX
BO3HUKHOBEHMUSI.

IIpakTHKa pemeHus

HoBoMy pykoBoauTEN0 HEOOXOAMMO OCHOBATEIBHO pa300paThbcsl B MPUUMHAX
CIIO)KMBILIETrOCS. COCTOSIHUSL JIeJI, YEeTKO pa3AeauTb HX Ha OOBEKTUBHbBIE WU
CyObEKTHBHBIE, a IOTOM TPE3BO ONPEAENINTh, KAKHME U3 HUX MOXKHO YCTPAHWUTH B
onmxaiiee BpeMs. B mono6Hol o0cTaHOBKE, KaK HUKOT1a, BA)KHO BBIpa)kKaTh CBOE
MHEHHE B TAKTUYHOHN (opMe.

Takum oOpa3oM, TMepBoe, YTO JOJDKCH CJlieJlaTh Ha COBCIIAHMHM HOBBIN
PYKOBOAMTENb - 3TO JaTh NMPO(PECCHOHAIBHO I'PAaMOTHBIN aHAJIN3 CIIOKUBIIEHCS
00CTaHOBKH M yKa3aThb OpraHU3allMOHHBIE ITyTH BBIX0J1a U3 HEe.

Bropoe - mnokasaTe peaJbHBIE CHIIBI KOJUIEKTHBA, €ro COLUAIbHBIE W
IICUXOJIOTMYECKUE BO3ZMOXKHOCTH IS IIPEOIOJIEHUSA CYIIECTBYIOIINUX TPYAHOCTEN U
HEJOCTaTKOB B pabOTe M TEM CaMbIM BJIOXHOBHUTH JIOZCH, yBI€Ub WX CBOEH
MMOCTaHOBKOM 3aJa4.

Tperbe - pacnoyIOXKUTh KOJUIEKTUB K OTKPOBEHHOMY, KPUTHYECKOMY
pa3roBopy, K aKTUBHOMY BBIJIBMKEHUIO IIPEVIOKEHUN U PEKOMEHIALINN.

B ncuxonornueckom miiaHe HOBBIM pyKOBOJIUTENb JAOJKEH TOOUTHCS B UTOTE,
YTOOBI MPUCYTCTBYIOIINE HA COBEIIAHUM MOJIYYWIN XOpOIIee BIEYATIECHUE OT €ro

JIEJIOBBIX KA4YECTB U JUYHOI'O 00astHUA.
NMPUMEPbI TECTOBbIX 3A,CI,AHMV1 Ana OUEHKU KAYECTBA OCBOEHWUA
AUCLUNIUHBI (MOAYNSA)
1. MHTerpaTMBHOE CBOVICTBO, cocTtoAalee U3 TMYHOCTHbIX, I'IpOd)eCCMOHa!'IbeIX n 06LLI,eKy}1bTyprIX
Ka4yecTs, O6eCI'IeLIVIBaPOLLI,VIX 3¢(I)EKTMBHOCTb ynpaBnqueCKoﬁ AeATeNIbHOCTUN —
a) ynpaBneH4yeckan KyabTypa;
6) KOMMYHMKATUBHAsA Ky/bTypa;
B) OpraHu3aLMoHHan KyabTypa.
2. Menemkep, o0mamaronIuii BBICOKOM CTENCHBIO JOCTIDKCHHS IIEIH IIPH

MUHHUMAJIbHBIX 3aTpaTax pecypcoB —




a) pyKOBOJIUTEIb;

0) nunaep;

B) 3Q)(PEeKTUBHBIA PYKOBOJIUTEb.

3. KynbTypa ynpaBieHus: 3T0 — NPOAOJKUTh

4. OnpeneneHHas CTENEHb OBIAJCHUS WIEHAMHU NPOo(eCCHOHANBHOW TPYMIIbI
MpUeMaMu U Criocob0amu pelieHrs CenuaibHbIX TPO(EeCCHOHATBHBIX 33/1a4 3TO

a) rmejaroruyeckas KyJjabTypa;

0) npodeccuoHalibHas KYJIbTYPA;

B) npo¢hecCuOHATBbHOE MACTEPCTBO.

5. PaspirpbiBaHuME€ WM  BBINOJHEHUE OMNPEJCICHHOW PO, KOTOPYIO
PYKOBOJIUTEIh BOCHPUHHMMAET KaK XapaKTepHYIO Uil ce0s, U MyTeM KOTOPOro
IPOUCXOJUT CaMOTIO3HaHUE, CAMOHAOIIO/IEHNE CBOUX NMCUXUYECKUX S -COCTOSTHUM

a) UJAKTUYEeCKasi Urpa;

0) pediekcuBHO-pOJIEBAst UTPA;

B) MHTEJJIEKTYaIbHO-TBOPYECKAs UTpa.

6. IIpodeccuoHanbHO TOATOTOBIEHHBIN CHEMUATUCT K YNPaBICHYECKON
JEeSTENbHOCTH, KOTOpask CKJIAJIbIBAETCS U3 TBOPUECKOTO MOIX0/1a K PEHICHUIO 3a/1a4
Pa3TUYHON CTENEHU CIOXKHOCTH: YIIPaBICHYECKUX, OPTaHU3ATOPCKUX U AP.-

a) ynpasJiCHell;

0) TUpEKTOop;

B) MEHEKED;

') PyKOBOJUTEb.

7. CoszHarenbHOE, IIEJICHANPABICHHOE BO3JCHCTBHME HAa OOIIECTBO WM Ha
oTnenbHbIe chephl (MPOM3BOJICTBEHHYIO, COIMIBHO-TIOIUTHYECKYI0, U JYXOBHYIO
KU3Hb M T.J.), TPU3BAaHHOE OOECHEYUTh COXPAHEHHE HX KaueCTBEHHOM
cnenuuKy, WX HOpMalbHOE (PYKIMOHUPOBAHHUE, COBEPIICHCTBOBAHHE U
pa3BHUTHE, YCIEIIHOE JBUKEHUE K ONPEIeTCHHON e —

a) mpodeCcCHOHAIBHOE YIPABIICHHUE;

0) coMalibHOE YIIpaBJICHHUE;

B) yIIpaBJICHUE.

8. Ilepeuncanth GakTopsl HOPMUPOBAHUS YIIPABICHUECKON KYIbTYPHI.

9. KynpTypa ynpaBieHYECKOro TpyJa 3To:

a) cy>keOHast STUKA PYKOBOJMUTENS;+

0) COBOKYIHOCTb JIMYHOCTHBIX M TIOCTENIEHHO BbIPAOOTAHHBIX KadyeCTB
paboTHUKA, a TakKKe YCTPOMCTBO MPEANpHUATHS, TakuM oOpazoM, Oiaromaps
KOTOPOMY  CTUMYJIHMPYETCS, KOOPAMHPYETCS UM  peaau3yercss  TpyaoBas
NEeSATENbHOCTD;

B) OCO3HaHHas »JHepro3arpaTHas, OOIIeNpH3HAaHHAs  IeJeco00pa3Hon
JeSITEeNbHOCTh YeNOBeKa, TpeOyrouas MPUIIOKEHHUS YCHWJIMH W OCYILECTBICHHS
paboTHI;

r) nenecooOpa3Has. Co3HaTenbHas JEATEIbHOCTh YEIOBEKa, HAIlPaBICHHAS Ha
YIOBJIETBOPEHUE MOTPEOHOCTEN MHANBHIA U OOIIECTRA.

10. KynbTypa ynpaBieH4€CKOTO TpyJa BKIIOYAET B ceOs:

a) JINYHYIO KYJIbTYPY PYKOBOJIUTEIIS;+

0) pauMoHalbHOE pacnpezeieHue pabouero BpeMeHu; +



B) KYJIbTYPY COAEpKaHusl paboyero mecra;+

') OPraHU3alMOHHYIO KYIbTypY.+

11.lononHute

Ctuiab PYKOBOACTBA — 3TO COBOKYIIHOCTH IPHU3HAKOB, KOTOPBIC BbLIPAXAIOT

colepxkaHue, (pOpMbl, METOIbI, CPEACTBA U IPHUEMBbI , KOTOpBIE
OKa3bIBAIOT COJICUCTBUE JOCTHKEHHUIO LEJIH, NIOCTaBJICHHOU
nepen (ympaBieHusi, KOJUIEKTUBOM).

12. YcTaHoBUTE COOTBETCTBHUE

Ctwuiib ynipaBJICHHS

XapaKTEPUCTUKA CTHJISL YIIPABICHUS

1. ABTOopuTapHbIi

A. VYnpasneHueckue peleHns
NPUHUMAIOTCS Ha OCHOBE OOCYXIACHUS
npo0sieMbl, ydeTa MHEHUN U UHUITUATHB
COTPYJHUKOB

2. JleMOKpaTuyecKkui

b. PykoBomurens TpeOyeT MOJTHOMN
uH(pOPMAITMK BCEX IPOU3BOJICTBECHHBIX
BONIPOCAaxX, BKJIIOYas BTOPOCTCIICHHEIE,
pelICHUS TPUHUMAET EIUHOJINYHO, K

MHEHUIO KOJUICKTHBA HE
TIPUCITYIITHBACTCS

3. JlubepanbHbIH B. XapakTepu3yeTcs 0e3BoJieM
PYKOBOIUTETI,

HCIIOCJICAOBATCIbHOCTBIO

1-62-A3- B

13. Beicmmii ypoBeHb KYJIbTYPhl YIPABICHHUS:

1. TakTHmueckuit

2. OnepaTuBHBIN
3. Crpareruueckuii
4. CuTyalmOHHbIN
5. JIaTeHTHBIN

14. TpeGoBaHUs K yIIpaBICHUYECKOU KYyIbType PYKOBOJUTENS BKIIOYAET B ceOs

JTIOKYMEHT:

1. mpaBWIa BHYTPEHHETO TPYIOBOTO PACTIOPSIKA
2. nmpodhecCHOHANBHBIA CTaHIAPT Ie1arora

3. mpodeccrorpamma

4. MHIUBHUIYAIBHBIA MapHIpyT MpodheCcCUOHATHFHOTO POCTa TeIarora

15. OcHOBHBIE COCTABISIONINE «OPTAHNU3ATOPCKUX CTIOCOOHOCTE
PYKOBOIUTENST 00pa30BaTEIbHON OpraH3alluu:

1. YMenue paboTaTh ¢ JIOAbMH, BO3/ICMCTBOBATh Ha HUX.

2. KOHTaKTHOCTB, CTPECCOYCTOMYNBOCTD, TOMHUHAHTHOCTh

3. JIupepcTBO, CIOCOOHOCTH BECTH 3a CO00

4. CnocoOHOCTh BO3/IEMCTBOBATH HA JIIO/ICH

5. CnnocoOHOCTH pa3pemniath COPbl U KOH(IUKTHI

16. OcHoBHas popma BozaehcTBUS 3P HEKTUBHOTO PYKOBOAUTEINS IIKOJIbI HA

HeI[aFOFI/I‘-ICCKI/Iﬁ KOJIJICKTHB:




1. YOexneHue kak METO BOCIUTAHUSA U (POPMUPOBAHUS JIMYHOCTH

2. IloBblllIeHUE U aKTUBU3AIUS TBOPUECKON MHUITMATUBBI YICHOB KOJUICKTUBA

3. YcraHoBlieHHE B KOJJIEKTUBE OJIArOMPUSTHOIO MOPAIBLHOTO KIMMAaTa

4. Vcnonib30BaHME KPUTUKHU U CAMOKPUTHUKHU

5. IImaHupoBaHuEe CONMAIBLHOTO PA3BUTHUSA MTEAATOTUYECKOTO KOJJIEKTHBA

17. CaMOMEHEI)KMEHT — 3TO:

1. Opranuzauus TU4HON pabOThl pYKOBOAUTEIS

2. CrnocoOHOCTh U BO3MOKHOCTh MEHEKepa MJIaHUPOBAaTh U OPraHU30BbIBATH
CBOIO JIESITEIbHOCTh

3. CaMOCTOSITENLHOCTD B JEATEILHOCTA MEHEIKEPA

4. AnexBaTHasti CAMOOILICHKA

5. YnpaBiieHue nporeccoM COOCTBEHHOTO Pa3BUTHS

18. PykoBonutenb-nuaep B 00pa3oBaTeIbHON OpraHu3alui— 3TO TOT, KTO:

1. Opranusyet paboTy OpraHu3aiuu

2. YIIOJITHOMOYEH yNPaBIATh JIOIbMHU

3. Benet Bcex 3a coboii

4. inet psioM co BceMu

5. 3naet kOMaHIbl U YKa3aHUS

19. HepopMmanbHblii Tuaep B eJaroruueCkoM KOJUICKTHBE:

1. MoxeT oka3bpIBaTh OTPHUIIATEILHOE BIUSHUE HA CBOUX KOJUIET

2. MoxeT 0Ka3bIBaTh Kak MOJOKUTEIBHOE, TAK U OTPUIATEIBHOE BIUSHHUE HA
CBOUX KOJIJIET

3. MoeT 0Ka3bIBaTh MOJOKUTEIIBHOE BIMSHUE 11a KOJIJIET

4. Hukakoe BIUSIHUE HE OKa3bIBAET

5. He monnep>xuBaeTcsi OOIBITMHCTBOM

20. KynbTypa, CBsi3aHHAs C CO3HATENBHOM S TEIIbHOCTHIO 00IIECTBEHHBIX
MHCTUTYTOB U OT/AEJIbHBIX UHJWBHUI0B, HAIIPABJICHHON Ha PETYJIUPOBAHUE
CTUXUUHBIX U OCO3HAHHBIX, 00bEKTUBHBIX U CYObEKTUBHBIX HAYal,
1esecoo0pa3Hoe yrnopsg0ueHre O0IEeCTBEHHBIX OTHOIICHUH — 3TO!
(omkpwimeutit sonpoc)

21. YenoBek, UMEIOIINI BO3MOKHOCTb BO3/IEICTBOBATh HA IPYIIITY JIOJIEH,
HAIPaBJISITh M OPTAHU30BBIBATH UX PabOTYy, SIBISETCS:

1. ABTOpUTETHBIM YETIOBEKOM B KOJUIEKTHBE

2. ®opManbHbBIM JUAEPOM

3. HedbopmanbubM THIEpOM

4. YBaxxaeMbIM B KOJJIEKTUBE COTPYIHUKOM

5. I[Ipocoro3HBIM THIEPOM OpPTaHU3AIUN

22. YnpaBieHHE AEATEIbHOCTHIO MEIArOrn4eCKOro KOJUIEKTUBA, YIIPABICHUE
NEeATEeNbHOCTBIO NIeJarora, ynpaBieHue JeATeIbHOCThIO YYaIllerocs - 3T0:

1. CTpyKTypa ne1arorudeckoro MeHe»KMEeHTa

2. Anroputm ynpasienuss OO

3. Drarmsl npornecca Mnearornyeckoro MEHEKMEHTa

4. Buasl yripaBieHYECKON AeaTenbHOCTH pykoBoautens JOO

5. ®yukunu pykoBoaureis 100




23. JlanHas GyHKIMS HE SBISIETCS LEBIO IESITEILHOCTH MeAarorndyeckon
CHUCTEMBI:

1. MoTuBalmonHas

2. Ypasisromas

3. CucreMoo6pa3yronias

4. Kontponupyromias

5. Ctumynupyromas

24. CyObeKTaMu yrpaBlIeHHUs B 00pa30BaTEIbHOM YUPEKACHUU BbICTYIAIOT:

1. PykoBoauTenu (IUPEKTOpP, €ro 3aMEeCTUTEIIN )

2. Yuurens

3. Yuamuecs

4. Ponurenn

5 . BepHbl Bce 0TBETHI

25. dakTopsel, GOpMUPOBAHUS YIIPABICHUSCKON KYIbTYPhl PYKOBOIUTENS —
3TO:

1. YMcTBeHHbIE U (pU3UUYECKHEe CITIOCOOHOCTH YeIoBeKa

2. lleHHOCTH ¥ B3IJIs1Ibl YETOBEKA

3. [TorpebHOCTH YeOBEKa

4. JInuunocTHbIE U TIPpodeCCUOHATIbHBIE TTPUTA3aHUS

5. Bce BblllIE€ TEPEUYUCIIEHHOE

26. KoH1ieHTpalus MoJIHOMOYNM Ha BEPXHUX CTYIIEHSIX BIACTH €CTh:

1. IlenTpanu3anus BiIacTu

2. JIupepcTBO

3. UHnuBuayanu3anus

4. YripaBiisieMOCTb

5. ABTOopuTapusm

27. YMeHue pyKOBOJUTEIA YETKO U JIOTUYHO ApTyMEHTUPOBATH CBOKO TOUKY
3peHus, YTOOBI €€ BOCIIPUHSIO «KPUTHUYECKOE OOIBIIIMHCTBOY» B KOJUIEKTHBE
€CThb MPUHLINII:

1. Yopasnsemoctu

2. Koncencyca

3. Jlemokparuzamnuu

4. 'apmoHU3aIUn

5. I'ymaHu3anuu

28. [IpuHuMn nepeBoia yrnpaBliIeHUs] C MOHOJIOTMYECKOW OCHOBBI Ha
JUATIOTUYECKYI0, TIEPEX0]T OT KOMMYHHKAITUU K OOIICHHIO, OT CyOBEKT-
OOBEKTHBIX K CyOBEKT-CYObEKTHBIM OTHOIIICHUSIM - €CTh:

1. KonnernaneHOCTH

2. CoTpyaHUYECTBO

3. KoHceHncyc

4. CamoynpaBieHue

5. PaBHOnpaBue

29. IlpyHUIMT TOOLIPEHUS, OLICHUBAHUS JIESITEILHOCTH MEAAroroB 06e3
MPEAB3STOCTH, OOBEKTUBHO, HA OCHOBE MPEOCTABICHUS UM PABHBIX
«CTapTOBBIX» BO3ZMOKHOCTEU — 3TO MPUHITHUIL:



1. UnpuBuayanuzanuu

2. CnpaBe1JIMBOCTH

3. 'ymanHOCTH

4. YectHOCTH

5. IIpo3paunoctu

30. Iloaxona, noyepKUBaIOIINA HEOOXOJUMOCTh y4YeTa B yIPaBIE€HYECKON
JEeSATENbHOCTU BIUSHUSA U B3aUMOJIEUCTBUS MHOKECTBA (PAKTOPOB, HA3bIBAETCS:

1. ITpoueccHblit

2. CucteMHbIi

3. KOMNeTeHTHOCTHBIM

4. YenoBEKOLIEHTPUCTCKUM

5. AIMMHUCTPATUBHBIN

31. PykoBojuTe s aBTOPUTAPHOTO CTHIISI PYKOBOJICTBA!

1. MHoro paboraet, TpedyeT 3TOro OT APYyTrux

2. MHuoro paboraeM cam

3. enutcs BIACThIO C MOAYUMHEHHBIMU

4. IleHHT TOAYMHCHHBIX

5. He paGotas cam, TpeGyeT MHOTO pabOThl OT APYTUX

32. PykoBoJIUTENh AEMOKPATHYECKOTO CTUJISI PYKOBOJICTBA:

1. He Teprut KpUTHKH

2. Xnet ykazanuii cBepxy

3. 36eraeT KOHMIUKTOB

4. KonneruanpHo pemiaeT npoosieMbl KOUIEKTHBA

5. Ha mepBoe MecTO CTaBUT MHTEPECHl OPraHU3alluY, a He JIIO/CH

33. DdbdexTuBHBIN PYKOBOIUTEND IOJDKEH 00J1a1aTh CIETYIOIINMU
OCHOBHBIMU YE€pPTaAMU:

1. CnocoGHOCTh ONpeIeTUTh MECTO cO0sl U IPUHSITH KOPPEKTUPYIOIITHE MEPHI

2. YMeHue penath JMYHOCTHBIE KOH(MIUKTHI, KOTOPHIE BOSHUKAIOT MPHU
BOJIEBBIX PEHICHUSIX

3. YMeHue o01maThes ¢ JII0AbMUA

4. YMeHue o0IaThCs ¢ JIF0IbMH, CIIOCOOHOCTh PaclioO3HaBaTh IMOTEHIIHAI
Ka)KJIOTO YeJIOBEKa U 3aMHTEPECOBBIBATH €TI0 B MTOJIHOM HCIIOIB30BAHUU STOTO
MOTEHIINAa

5. YMeHue puckoBaTh

7.2. OUEHOYHBIE MATEPUAJIBI JJJIs1 ITPOBEJAEHUSA

MNPOMEXYTOUYHOM ATTECTALIUA

1.Cemectp — 1; dhbopma aTTecTaiuu — 3a4eT.
2. IlpumMepHBbIii IepeYeHb BONPOCOB K 3a4eTy (IK3aMeHY)
1. CyuwHoCTb M cogepKaHUe NOHATUA YNpaB/ieHYeCcKan KynbTypa pyKoBoAUTeNs B 06pasoBaHums.
2. [pepnocbiiKn BO3HUKHOBEHMA YNPaBAEHYECKOM KYAbTypbl.
3. OcCHOBHble KOMMOHEHTbl YNpaBAEHYECKOW KyabTypbl pyKoBoAUTENs o0b6pasoBaTeNbHOro
yuperKaeHus.
4. ®dakTopbl GOPMUPOBAHMA YNPaABIEHUYECKOM KyAbTypbl PyKOBOAUTENSA.
5. Ponb MOpanbHO HpaBCTBEHHOro ¢paKkTopa B GOPMMPOBAHNM YNPABAEHYECKON KYNbTYpbl.
6. Posb HauuoHanbHOro ¢pakTopa B popMMPOBAHNN YNPABIEHYECKOM KYNbTYpPbl.
7. Ponb KynbTypHOObpa3oBaTeibHro hakTopa B pOPMUPOBaAHUM YPaBIEHYECKON KYIbTYpbI.



8. Ponb coupmanbHoro gpaktopa B GOpMUPOBAHUMN YNPABAEHYECKON KyIbTYpbl.

9. Ponb dakTop npodeccmoHanbHoM 0by4eHHOCTU B GOPMUPOBAHMN YNPABAEHYECKOM KyAbTypbl
pyKoBoAUTENS.

10. Mogenb 3pPeKTUBHOrO pPyKOBOAUTENA B Tpydax OTeYecTBeHHbIX ydeHbix (A.l. Kosanes, B,H.
Macuwwes, /1.1. YmaHckuin, P.J1. Kpuuesckuii n ap.)

11. Moaenb 3¢ PeKTMBHOro pyKkoBoAUTENs B TpyAax 3apybexHbix yuyeHbix (P. Crorannn, A. daions,
M. Bebep u ap.).

12. MopTpeT 3pHEeKTUBHOrO PYKOBOAUTENA.

13. CBA3b 3¢ HEKTUBHOCTM PYKOBOACTBA U YNPABJIEHYECKOM KY/AbTYpbl.

14. TNMoHATUE, CYLWIHOCTb, LEAN U KOMMOHEHTbI pedsIEKCUBHO-PONEBON UTpPbl MO GOPMUPOBAHUIO
YNpPaB/IEHYECKOM KYNbTYpbl.

15. Ponb pednekcMBHO-pOIEeBOM UFPbl B GOPMUPOBAHUM YNIPABAEHYECKOM KYbTYpbI.
3)OnucaHue nokazamesneu u Kpumepuee OoyeHuearusl Komnemem;uﬁ,
onucaHue wKal OyeHUBAaAHUusA

Komnerenuust IToxkazare-au OueHoyHasi mKkaJja (MM 3a4eT/He3a4eT)

He 3a4yer Bavger
VYK-3 Cnocoben | 3HaTh: OOyyvaromuiics He 1O- | MoXeT apryMeHTHpOBAaHHO
OpraHW30BBIBATh | MPaBWJIA  KOMaH- | HUMaeT U HE MOXET W3- | U3JI0KUTh OCHOBHBIC MTPaBUJIA

Y PYKOBOJIUTH pa-
00TOI KOMaHJBI,
BbIpalOaThIBast KO-
MaHJIHYIO CTpare-
THIO JIJIS TIOCTH-
YKCHMSI TTIOCTaB-
JICHHOH 1eIn

ITHOW paboThl, He-
00X0MMBIE  YCIIO-
BUs 47151 3pexTus-
HOW paboThl 00pa-
30BaTENbHON oOpra-
HU3alHUU

JIOXKUTH IIpaBUJIa KOMaH-
THOM  paboThl, HeoO-
XOJUMBIC YCIOBUA OJIA
pabotel  00pazoBaTelb-
HOW Opra"u3aiuu

KOMaHJHOU paboThl, HEOOXO-
TUMBbIE YCIIOBHS Ui -
¢dexTuBHOM paboTel OO

YMmern:
IJIaHUPOBATh KO-
MaHJIHYIO paboTy,
pacrpenensiatb I0-
pydeHuss u Jene-
TUPOTH  TIOJHOMO-
Yphs  4YjJeHaM KO-
MaH/Ibl; OPraHU30-
BBIBaTh  00CYXjie-
HUE Pa3HBIX UJEH U
MHEHHM; MOpeaBU-
IUT  Pe3yNIbTaThl
(mocnencTBus) Kak
JAYHBIX, TaK H
KOJIJICKTUBHBIX Je-
WCTBUM;  OpraHu-
30BBIBa€T U PYKO-
BOJHT paboTOil KO-
MaHZbl,  BbIpada-
ThIBasi KOMaHIHYIO
CTpaTeruo s J10-
CTIDKEHHUS II0CTaB-
JICHHOM IIEJIH;

OOyuaromuiicsi He yMeeT
IUTAHUPOBAaTh ~ KOMaH/I-
HYIO paboTy, pacmpene-
JATh TIOPYYCHHS H Jie-
JCTUPOBATh  IOJIHOMO-
Yys YjJeHaM KOMaHJIbI,
OpraHW30BBIBATH OOCYX-
JICHWE Pa3HBIX HIACH U
MHEHUH; HE MPEIBUIUT
pe3ynbTaThl  (TMOCIENCT-
BHs) KakK JUYHBIX, TaK W
KOJIEKTUBHBIX  JEHCT-
BHI; HE MOXET OpraHu-
30BBIBaTh U PYKOBOJHUTH
paboToii KOMAaH/IbI,
BbIpa0aThiBasi KOMaH]IH-
VIO CTpaTervro s Joc-
THKEHHS TIOCTABIIEHHOM
1EJIH;

OOyuaromuiicsi yMeeT paspa-
060oTaTh C HEOOJIBIIMMH TIOT-
PELIHOCTSIMU IIJIaH KOMaH/I-
HOW paboThl, paclpeneisiTh
HOpPYYEHUsT M JeIeTUpPOBaTh
MOJTHOMOYHST YJICHaM KOMaH-
IIbl; OPTaHU30BBIBATH 00CY-
JKJICHUE Pa3HBIX MJCH U MHe-
HU; TPEJABUIUT PE3yJIbTaThI
(mocneacTBUsA) Kak JIUYHBIX,
TaK M KOJUICKTUBHBIX JICH-
CTBH; OpraHW30BBIBACT U
PYKOBOJUT paboOTOW KOMaH-
Ibl, BBIpaOaThIBasi KOMAaH/I-
HYIO CTpaTeruio JUisi JOCTH-
YKEHUS TIOCTaBJICHHOH 11e-1TH;




Baagern:
Cnoco0eH K I1ocCT-
poenuto 3pdexTus-
HOTO  B3aHUMOJICH-
CTBUS C YJICHAMU
KOMaHIbl M PYKO-
BOJACTBY paboTOi
KOMAaH/IbI JUIS JIOC-
THJKEHUS  TIOCTaB-
JICHHOM LEH; y4u-
TBHIBA€T B COBMECT-
HOM JIesATEIILHOCTH
0COOEHHOCTH TIOBE-
IeHUsT W OOIIEeHUs
pa3HBIX JIOJIEH; yC-
TaHABJIMBATh pa3-
HBIC BHJIBI KOMMY-
HUKaIuu (YCTHYIO,
MMICBMEHHYI0, Bep-
OallbHYI0, HEBEp-
OallbHYI0,  peajb-
HYIO, BHPTYaJTh-
HYI0, MEXIIUMIHOCT-
HYIO W 7Op.) Js
PYKOBOJICTBA KOMa-
HIOM W JOCTHXKE-
HUS TIOCTaBJICHHOM
(SN

OOGyuatomuiicst He Bia-
JICET CIIOCOOHOCTSIMH T10-
crpoenus 3pdex-Tus-
HOTO B3aMMOJICHCTBHUS C
YJIeHaMHU KOMaH/[Ibl U Py-
KOBO/ICTBY pabOTOM KO-
MaHJIBI JIJIS TOCTHUKCHUS
IMOCTaBJICHHOM IICIIHN; HE
MOXET YYUTHIBaTh B CO-
BMECTHOH JESITECIIFHOCTU
0COOCHHOCTH TTOBEJICHUS
1 OOIIEHUS Pa3HbIX JITO-
JIel; yCTaHAaBJIUBATh pa3-
HbIE BUJbI KOMMYHUKA-
1 (yCTHYIO, MUChMEH-
HYI0, BepOalibHYI0, HEBE-
pOasibHYI0, peanbHYIo,
BUPTYaJbHYIO, MEKITNY-
HOCTHYIO U JIp.) Ui py-
KOBOJICTBA KOMaHI0U U
JIOCTYKECHHMS TTOCTABIICH-
HOH ey

OOyuaromuiicst BIaaeeT oc-
HOBHBIMH CITIOCOOHOCTSIMU
noctpoeHus 3PPEeKTHBHOTO
B3aUMO/ICHCTBHS C YWICHAMHU
KOMaH/JIbl ¥ PyKOBOJICTBY
paboToii KOMaH/bI IS JI0C-
THKEHUS MMOCTABJIEHHOM 11e-
JIM; YIUTHIBAET B COBMECTHOM
JESITEIbBHOCTH 0COOEHHOCTH
MOBEJICHUSI U OOIIEHUS pa3-
HBIX JIIO/ICH; YCTaHABIUBATh
pa3HbIE BUIBI KOMMYHHKAITUH
(YCTHYIO, TUCBMEHHYIO,
BepOaIbHYI0, HEBEPOAIbHYIO,
peanbHyI0, BUPTYaIbHYIO,
MEXJIMYHOCTHYIO U JIp.) JUIst
PYKOBOJCTBA KOMaHJION U
JOCTH)KEHUS TIOCTABIICHHOM
LU

H BbIIIC

«3a4TeHoO»

Kpurepuu onennBanus:

BBICTABJISIETCS CTYJEHTY, ecJii Ha0paa ot 51 6aJujoB
[0 TECTOBBIM 3aJlaHUSAM. J[OTIONHUTENBHO YYHMTHIBAECTCS AKTUBHOCTH

CTyJ€HTa B TEYCHHH CEMEeCTpa, T.e. KaK CTyIEeHT Ha YCTHOM OTBETE H3Jarai
MaTepHall: MOCIEI0BATENIHHO U MPABWIBHO, TTOJIHO U apTYMEHTUPOBAHO II0 TEME;
MOT 00OCHOBAaTh CBOU CYXJICHHS M NMPUMEHUTH 3HAHUS HA MPAKTUKE, NMPUBECTU
HEOOXOIUMBIE TPUMEPHl HE TOJBKO TO YYeOHHWKY, HO U CaMOCTOATEIHHO
COCTaBJIEHHbIE, HUMEJ KOHCHEKTbl [0 JIEKIHSAM, MPOSBISAI AKTUBHOCTh Ha
CEMUHAPCKUX 3aHATHSIX.

«He 3auTeH0» BBICTABJACTCA CTYIEHTY, €CJIM CTYACHT H3Jaraer
Marepuall HEMOJIHO M JONYCKAaeT HETOYHOCTH B OMNPEACNICHUH MOHATHN WU
dbopMynHpOBKE TIPABUII, HE UCIIOJIB3yEeT HEOOXOIUMYI0 HAYYHYIO TEPMHHOJIOTHIO,
HE YMEET OpHUEHTHUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHILEHIUAX H3ydaeMOU
JUCUUIUIMHBI, OTCYTCTBHE OTBETA HA MOCTABJIEHHBIE BOMPOCHI, HE HaOpan Oasuibl
10 TECTOBBIM 33/IaHUSIM.

IIpomexyTouHasi aTrrecTanmMs 1O pe3yJbTaTaM CEMECTpa MPOXOAHUT B
dbopme 3auera, KOTOPBIMA MO KETAHUIO CTYJICHTOB MPOBOJUTCSA KaK B MUChMEHHOM
dbopme, Tak U B popMe TECTUPOBAHUSI.



PyGe:xxnas arrecTanus CTYJICHTOB ITPOU3BOJIUTCS IO OKOHUYAHUU MOAYJISL B
cienyrommx (opmax: TECTUPOBAHHE; KOHTPOJIbHAs paboTa B KOHLE MOMIYJ
MPOIOKUTENBHOCTRIO | akageMuueckuil yac (2 pacueTHbIX 3aganus) — 25%.

1)  Memoouueckue pexomenoayuu 0is 00YUAIOWUXCSL U Npenodasamenetl
no ucnoavsoganuro POC

OueHka padoThI C TECTOBBIMH 3aJAHUAMHU
0-20% npaBUIIbHBIX OTBETOB OIIEHUBAETCS KakK " HEYJAOBJIETBOPUTEIHHO";
30-50% - " yaoBIETBOPUTEIHHO";
60-80% - "xopomio";
80-100% -"oTnuuno"
Kpurepun ouenku pedepara

OneHka «HeyT0BJIEeTBOPUTEIbHO» - (OTCYTCTBHE 0ajIOB) CTYJCHT MOXKET
MOJTYYUTh B CIEAYIONIUX CIydasx:

1. TekcT pedepara He pacKpHIBACT TEMY

2. Pedepar sBisieTcst He cCaMOCTOSITENIbHON paboToil (IIaruar).

OneHka «yI0BJIE€TBOPUTETbHO» CTABUTCS, €CIIM UMEIOTCS CYIICCTBEHHBIC
OTCTYIUIEHHsSI OT TpeOoBaHMil K pedepupoBaHuio. B wacTHOCTH: Tema oOcBellleHa
JUIIb YaCTUYHO; JOMYIIEHb (paKTHUECKUE OIIMOKM B cofepkaHuu pedepara.
CrerneHb OPUTHHAIBHOCTU TEKCTa MPH IMPOBEPKE B MporpamMme «AHTHUILIArHAT
menble 50 %.

OneHkKa «X0poIL0» BHICTABIISIETCS, €CIM HOCUT XapaKTep CaMOCTOATENbHON
paboTHI, OCHOBHBIC TpeOOBaHMS K pedepary BBIMOIHEHBI, HO TIPH 3TOM JOMYIICHBI
HenouéThl. B 4YacTHOCTH, HMMEIOTCS HETOYHOCTH B H3JIOKEHUU MaTepHala;
OTCYTCTBYET JIOTHUECKAas MOCJIEIOBATEILHOCTD B CYKJIEHUSX; HE BhIACPKaH 00bEM
pedepara; wuMerOTCA HEKOTOphle ymymieHus B odopmieHnu. CTeneHb
OpUTMHAJILHOCTH TEKCTa MPHU NPOBEPKE B mporpamme «AHTuniaruam ot 50 % no
65 %.

OuneHKka «OTJMYHO» BBICTABISETCS CTYIAEHTY, e€ciu pedepaT HOCUT
XapaKTep CaMOCTOSITEIbHON pabOThI; a TaK)Ke, €CIIM BHIMIOJHEHBI BCe TPEOOBAHUS K
HaIMCaHuio: 0003HavYeHa npobieMa u 000CHOBaHA €€ aKTyaJbHOCTh, MIOCTABICHBI
1enab U 3amadn paborel. ClnenaH KpaTKUil aHajau3 pa3dYHBIX TOYEK 3pECHHS Ha
paccMaTpuBaeMyr0 NpoOJieMy U JIOTUYHO M3JI0KEHAa COOCTBEHHAs TO3UIHS,
c(hOpMyIHpPOBAaHBl BBIBOJIBI, TE€Ma pPACKPBITa TOJHOCTBIO, BBIIECPKAH OOBEM,
cobmonensl TpeboBaHusi k odopmiiennio pedepara. CTeneHb OPUTHHATHHOCTH
TEKCTa MPH MPOBEPKE B Mporpamme « AHTUIUIaruaT» ot 65% u BbIIIIE.

3ammura  pedepara. IloaroroBneHHwlii  pedepar  (MUCbMEHHBIN)
3aIUIIACTCS HA MPAKTUYECKOM 3aHSITUU WIIW CICIHAIBHO BBIJIEICHHOE Bpems (5
MHUHYT) B (pOpMe YCTHOTO JIOKJIaJa C Mpe3eHTaIUEH.

8. YU EBHO-METOJIUYECKOE U UH®OPMAIIMOHHOE
OBECIIEYEHHUE JUCHUIIJIMHBI MOIYJISA)

8.1. IlepeyeHb OCHOBHOIi Y4eOHOI JTUTEPATYPBI



Ne | ABTop Ha3sBanmue Mecto HaumenoBa | I'ox | Mecro | Ko
n/ U3IaHUS | HUe 3. | HAX0XK | JI.J
n H3/1aTEeJIbCTB JAeHHe | K3
a
8.1.0cHoBHasi IUTEpaTYypa
1. | bagmua K.B., | MHoBannoHHbIH MockBa | U3n-Bo 2020
Bepnsies A.A., | MeHeDKMEHT: YueO.
l'omo P.C. u | mocobue
7p.
2. | bonmapeBckas | Beenenue B | Pocros- Wzn-Bo 2006
E.B. eJarorn4ecKyro Ha-Jlony. PIIIY
KYJIBTYDY.
3. | Becnun B.U. VYmpasnenue MockBa | Axkagemus 2011 | buOm.
YEIIOBEYECKUMU ATy
pecypcamu. Teopust u
MTPaKTHKA
4. | I'BumIMa"u Opranuzanus u MockBa U3zn-Bo 1998
.M. yIpaBJICHHE. MI'TY um.
baymana
5. | Ixoyc TI.P., | OpranuzammoHHoe MockBa H3n-Bo 2015 | buOu.
Joxopmx  JIk., | moBenenne.  OCHOBBI IOHUTU- ATy
Hoxoyne I'.P. YIIPaBICHUS: Yueb. AAHA
rocoowue /15 By30B
6. | KubanoB A.Sl.. | OcHOBHI yrpaBieHUs MockBa | OOO 2014 | buba.
MEPCOHAJIOM «Hayuno- ATy
U3/1aTeIIbCKUI
LEHTP
NH®OPA-My,
KpuueBckuit Ecan Brr — | CII6 N3p-Bo: deno | 1998 | buobi. 2
7. | P.JL PYKOBOJUTEIIb ... ATy
JIuxaueB B.T. | Ilemaroruka:Yueo0. Mocksa H3n-Bo: buon. 10
8. nocobue FOpaiit 2001 | AT'T1Y
[Tyraues B.II. | PykoBojacTBO Mockga N3n-Bo: 2008 | bubu. 10
9. MEPCOHAIOM: YUeOHHK Acniekt ATy
IIpecc
[Tyraues B.II. | PykoBojacTBO Mocksa N3n-Bo: 2008 | bubm. 10
10. TIEPCOHAJIOM: TPAKTUKYM AcrmiekT JAUTTY
IIpecc
Ucaes U.D. [IpodeccronanbHo- Mocksa N3n-Bo: 2004 | bubm. 5
11. nexarornyeckas AxanemMus ATy
KYJIbTypa
TIperojaBaTeis:

Y4yebHoe mocodue




Hlanpuxos [cuxonorus Mocksa Wzn-Bo: 1996 | bu6mx.
12. | B.. JEATENbHOCTH U Jloroc AUITY
CIIOCOOHOCTH 4YeJIOBEKA.
[etinos B.I1. | [IcuxoJyiorus u 3THKa MuHCcK W3a-Bo: 1997 | bubxn./l
13. JIETI0BOTO KOHTAaKTa Amandes 'y
Hlenens B.M. | YnpaBienueckas Mocksa Wzn-Bo: 2000 | bwubm.
14. AHTPOIIOJIOTHSL: Haponnoe JATTTY
YenoBekoBeuecKas oOpa3oBaHue
KOMITETEHTHOCTh
MEHeKepa
JIuricun Y. B. | Cekpetsl ymenoro | Mocksa Wzn-Bo: 2007 | bubm.
15. PYKOBOAUTENS DKOHOMUKA JATTTY
16. | CnmBak B. A. | OpranuzanuonHoe CII6 Wzn-Bo: 2000 | bubm.
MOBEICHUE u CII6: ITutep ATy
yIpaBJICHHE
TIEPCOHAJIOM.
8.2. lonotHUTEILHASI IUTEPATypa
17. | Kapramosa JI. Opraaun3animoHHOE MockBa U3n-Bo: 2001 | buOu.
B. MOBEJICHUE. Nudpa ATy
18. | Cnusak B. A. | KoprioparuBHas CIIo N3n-Bo: 2001 | bubm.
KyJbTypa. CII6: TTutep ATy
19. | BecenoBa H. | ComumanbHoe MockBa H3n-Bo: 2002 | buOu.
I. yIpaBJicHHE u HamkoB u K. ATy
3JIEMEHTBI ero
KynbTyphl. O00OIIeHNE
U PEKOMEH/ AN
Pomarmios Conmonorus u CII6 Uzparenscts | 2002 | bubu.
20. | O.B., TICUXOJIOTHS 0: DK3aMeH JATTLY
PoMaroBa yIpaBjcHUs. YdeOHOoe
1.0, nocoOue Juisi By30B
Buxanckuii MeHemKMeHT: Mocksa U3n-Bo.: 2001 | buOu.
21. | O.C., Haymos YueOHUK. lapnapuku JAI'TTY
AN.
ArpamenkoB | Ilcuxonorus Ha | MockBa N3n-Bo: 1997 | bubn./{
22. | AA. KaXJbIM JIeHb ...JICHb : Beue: ACT, 'y
COBETHI,
PEKOMEH/IAINH, TECTHI
[Toramuuk [Tenaroruueckue MockBa | Uzn-Bo: M.: | 1983 | bu6:xn./l
23. M.M,; CUTYaluu [Tenaroruka 'y
Bynegos b.3.

7. TMepeueHb pecypcos MHPOPMaLMOHHO-TENIEKOMMYHUKaLLMOHHOM ceTh «MHTepHeT»,

HeobXxoAUMbIX ANA OCBOEHUA AUCLUMNANHDBI (Moayns)

1. ®enepanbhblil mopran «Poccuiickoe odpaszosanue» http://www.edu.ru/



http://www.edu.ru/

5. DnexkTpoHHas rymaHuTapHas ouonmuoteka http://www.gumfak.ru/
3. Poccwiickas rocynapctBenHas oubiaroneka.(http://www.rsl./ru)
4. DnexTpoHHO-0nOmoTeuHas cucrema — ObC - iprbookshop.ru

5. ®ynnamenrtanbpHas ouomuoteka JI'TTY - http://lib.dspu.ru

6. PefepasnibHbI UHCTUTYT pa3BuTMA obpasosaHusa- http://www.firo.ru/
7. HayyHan anekTpoHHasa bubaunoteka - elibrary.ru
8. OTKpbITasA anekTpoHHasa bubanortera. — URL: http://orel.rsl.ru

8. JneKTpoHHO-6MBAMOTEYHaa cuctema — IBC - iprbookshop.ru

9. Metoanyeckue ykaszaHuA A1 06yyaloWMXCA NO OCBOEHUIO AUCLMUNNHDI
[Ipuctynas K W}3y4eHUIO JIUCHMIUIMHBI, OOYyYaOIMUMCS I1eJ1eco00pa3Ho

03HAKOMUTBLCA C ee pabouell mporpaMMoi, y4eOHOM, HAyYHOW U METOJIMYECKOM
JUTEpaTypor, HUMemwIlecs B  OuOIMOTEKEe YHUBEpPCUTETa, a Takke C
npeyaracMbIM IIEPEYHEM 3aJaHU M.

Pexomendauuu nO NO020MOBKe K ayoumopnbm 3AHAMUAM

Jlekuuonnbvle 3anamus

YMeHne COCpelOTOYEHHO CayliaTh JEKIHWH, AaKTUBHO BOCIPUHUMATh
U3JIaraéMbl€ CBEJICHUS — 3TO BAXKHEHIIIEE YCIOBUE OCBOCHUS TAaHHON TUCIUTLIIMHBI.
Kaxxmas u3 nexkiuii conpoBOXKIAETCA KOMIIBIOTEpHOUN npe3eHTanueid. Kpome toro,
B KOHIIE KaXJOW JEKIMU C 1EJbI0 CO3/aHus YCIOBUM JISI OCMBICICHUS
CoJIepKaHMsl JISKIIMOHHOTO MaTepuaja o0ydJaronuMcs TpejjiaracTcsi OTBETUTh Ha
BOIIPOC [JI pa3MblluieHus. KpaTkue 3amucu JeKIuid, UX KOHCIEKTHPOBAHUE
IIOMOTAeT YCBOUTH MaTepuai. [103ToMy B X0/1e JICKIIMOHHBIX 3aHATHH HEOOXOIUMO
BECTH KOHCIIEKTHpPOBAHHE ydeOHOIro Marepualia, oOpaias BHUMaHHE Ha Camoe
BaXHOE M CYIIECTBEHHOE B HeM. IMeeT cMBICI OCTaBUTh B pabOYMX KOHCIIEKTaX
1oJIsl, Ha KOTOPBIX JIeJIaTh TMOMETKH, 3aMeuaHus, JonoHeHus. LlemecoobOpaszHo
pa3zpabotaTh COOCTBeHHYIO '"Mapkorpaduro" (3HA4YKH, CHMBOJBI), COKpAIICHHS
CIIOB.

Ilpakmuueckue 3anamus

B Xxoje MOArOTOBKM K MPAKTHUYECKUM 3aHATHUAM HEOOXOIUMO H3YYHUTh
OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTHCS C JOMOJHUTEIBHON JIUTEPATYPOH, HOBBIMH
MyOJIMKaUSIMHU B TICPUOJAMYCCKUX M3JIaHUSX: KypHaiax, razerax u T.a. [Ipu stom
BAXHO YUYMUTHIBATh PEKOMEHAAIMM MpernojaBaTess W TpeOoBaHUs Yy4ueOHOU
nporpaMMmbl. BaxkHO Takke onmvpaThCid Ha KOHCIEKTHI JEeKIui. B xone 3aHsaTus
BaXHO BHUMATEJIBHO CIylIaTh BBICTYIUIEHUS CBOMX OJHOKYpCHUKOB. [Ipm
HEOOXOJUMOCTH 3aJlaBaTh WM YTOYHSIOIINE BOIPOCHI, aKTHBHO ydYacTBOBaTh B
00CYXXJICHUY M3y4aeMbIX BOMPOCOB. B X0j1€ CBOETO BBICTYIUICHHUS 11€I€CO00pa3HO
HCTOJIb30BaTh KaK TEXHUYECKHUE Cpe/IcTBA OOYy4YeHHMS, TaK W TPAIULMOHHBIC, TO
€CTh JOCKY U MeJ (IIpr HEOOXOAUMOCTH).


http://www.gumfak.ru/
http://www.rsl./ru
http://lib.dspu.ru/
http://orel.rsl.ru/

Opzanuzayus eéneayOumopHoil 0eameaibHoCmu 00yuaouuxcs

BHeaynuTopHas AesTeNnbHOCTh OOyYarowerocs IO JaHHOM JUCLUILIMHE
MpeAnoiaraeT caMoCTOSATENbHBIA NOUCK HHPOPMaLIUK, HEOOXOIUMOM, BO-TIEPBBIX,
JUISL  BBINIOJIHEHUS 3aJlaHUd  CaMOCTOATENbHOM paboThl (MHBAPUAHTHOM W
BapUaTUBHOM 4acTeil) U, BO-BTOPBIX, MOATOTOBKY K TEKYyIIEH M MPOMEKYTOUHON
aTTeCTallMy. YCIelHas OpraHu3alys BPEMEHM [0 YCBOCHUIO JIaHHOM
JUCIHUIUIMHBL BO MHOTOM 3aBUCUT OT HaJIW4yusl y OOydYaromerocs ymeHUus
CaMOOpraHu30BaTh ce0si U CBOE BpeMs [Jis BBINOJHEHUS MPEIJIOKEHHBIX
JIOMAIlHUX 3aJaHUM.

Iloozomoeka K 3auemy (IK3amemny)

B npouecce NoAroTOBKM K 3a4eTy (3K3ameHy) obydatolemycs peKoMeHAyeTcsa Tak OpraHnM3oBaTb
cBoto yyeby, uTobbl BCce BMAbI pPaboT M 3agaHUN, NPeayCMOTPEHHble pabouelt nporpammoit, 6biaun
BbINO/IHEHbI B CPOK. OCHOBHOE B MOATOTOBKE K 3a4eTy (3K3aMeHy) - 3To NOBTOPEeHMEe BCero maTtepuana
y4yebHOW AUCUMNAUHBL. B AHM NOATrOTOBKM K 3a4eTy (3K3amMeHy) HeobxoamMmo msberaTb YpesmepHol
neperpysku yMcTBeHHOW paboToli, yepeays Tpya v oTabiX. [py NOAroToBKe K caaye 3a4eTa (3K3ameHa)
CTapaitTecb Becb 06bem paboTbl pacnpeaensiTb paBHOMEPHO NO AHAM, OTBEAEHHbIM A/1A NOATOTOBKU K
3a4eTy, KOHTPOJIMPOBATb KaXAbl AeHb BbIMNOAHEHUA PaboTbl. Jlydlle, ecnM MOXKHO NepeBbINOHUTDL
nnaH. Torga Bcerga 6yaeTt peseps BpemeHW. Mpu NOAroTOBKe K 3ayeTy (3K3ameHy) LenecoobpasHo
NOBTOPATb MPOMAEHHbIN MaTepuan B CTPOrOM COOTBETCTBMM C y4ebHOM Mporpammoit, NpUmMepHbIM
nepeyHem y4yebHbIX BONPOCOB, 3aA4aHWNIM, KOTOPble BbIHOCATCA Ha 3a4eT (3K3amMeH) U coaep’Kallmxcs B
AaHHOM Nporpamme.

10. nNepeuyeHb MHPOPMALMOHHBIX TEXHONOTUI, UCNO/Ib3YEMbIX NPU OCYLLECTBEHUM
06pa3oBaTesIbHOro Npouecca nNo AUCUMNAnHe (MOAY/I0), BKAOYaA nepeyeHb NPOrpaMmMHOro
obecneyeHna n MHGOPMALMOHHbIX CNPABOYHbIX cucTem (Npu HeobxogumocTu)

Microsoft Power Point, Microsoft Word

11. MaTtepuanbHo-TeXxHu4YecKoe obecneuyeHue ANCUUNJINHDI

Peanusauma aucumMnanHbl TpebyeT HaMYMA NEKLMOHHOW ayaAUTOPUN, IKPaH, MyNbTUMEANNHDBIN
NPOeKTop, HOYTOYK, pa3faToyHblii matepuan. Komnaekt nabopaTopHbiXx PaboT M KapToyeK 3a4aHuni 13
pacyeTa ABa 3K3emMnaspa Ha ogHoro 6akanaspa.

2.CneuunanbHble ycnosua ana uHBaamaos n iny € orpaHU4YeHHbIMU BO3MOXHOCTAMU
340p0OBbA

CnenuanbHble YCIOBUS OOyUYEHHs] M HampaBiieHUs pabOThl ¢ MHBAIUAAMU U
JUIAMH C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3J10POBbs (Aanee - oOyyaromuecs c
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 37J0POBbS1) ONIPE/ICIICHbl HA OCHOBAHUH:

- ®enepanpHoro 3akoHa ot 29.12.2012 No 273-®3 «O06 o0pa3zoBaHUMU B
Poccuiickoit @enepannmn;



- ®enepanpHoro 3axkoHa or 24.11.1995 Ne 181-®3 «O counanbHON 3aIuTe
nHBAIINO0B B Poccurickont Penepanuny;

- npuka3za MunucrepcTBa oOpa3zoBanus U Hayku Poccuiickoit denepanuun
(Munobpnayku Poccun) ot 5 anpens 2017 r. Ne 301 «O6 ytBepxknenun Ilopsiaka
OpraHu3allid M  OCYILECTBJIECHHUS  OOpa30oBaTENbHOW  JESATEIBHOCTH IO
oOpa3oBaTeIbHBIM  IIpOrpaMMaM  BBICHIETO  00pa3oBaHMs — MporpamMmam
OakanaBpuara, mporpaMmam creluainTeTa, IporpaMMaM MarucTpaTyphly;

-  METOJMYECKMX PEKOMEHJAlMK M0 OpraHu3anuud 00pa3oBaTEIbHOTO
npoiriecca Jjisi 00y4eHUs MHBAJIUIOB M JIUI C OTPAHUYEHHBIMH BO3MOXKHOCTSMU
3I0POBBSI B 00pa30BaTEIbHBIX OPraHU3AIUAX BBICIIETO 00pa30BaHUsl, B TOM YHUCIIE
OCHAILIEHHOCTH 00pa30BaTEeNILHOrO IMpollecca, YTBEPXKICHHbIX MMHHOOpHAYKH
Poccun 08.04.2014 Ne AK-44/058H).

[Tox crienMaIbHBIMKU YCIOBUSIMH TSI TIOTYUECHHST 00pa30BaHUs 00yUJarOIINXCs
C OrPaHUYECHHBIMH BO3MOXXHOCTSIMU 37I0POBbsI IOHUMAIOTCS YCJIOBHSI OOYy4YeHMS,
BOCITUTAHMS U Pa3BUTHS TaKUX CTYACHTOB, BKJIIOUAIOIIUE B ce0s MCIOJIb30BAHUE
Py HEOOXOJUMOCTH aJalTHPOBAHHBIX O0Pa30BaTENILHBIX MPOTPAMM U METOJOB
oOy4eHUsT W BOCHHUTAHUS, CHEIUATBHBIX YYeOHHMKOB, Y4YEOHBIX TIOCOOUNH U
JTUIAKTHYECKUX MAaTEpPHAJIOB, CICIMAIBHBIX TEXHUYECKUX CPEJCTB OOy4YeHUs
KOJUICKTUBHOTO W WHAWBUIYAJIBHOTO IIOJIb30BAHUS, TPEIOCTABICHHE YCIYT
accUCTeHTa (IMMOMOIIHMKA), OKAa3bIBAIOIIET0 HEOOXOAUMYIO MOMOIIb, MPOBEICHUE
TPYNIOBBIX U MHAMBUAYAIbHBIX KOPPEKIIMOHHBIX 3aHATUH, oOecreueHue A0CTyna
B 3/IaHMs By3a WM JIpyTHE YCIOBHUsSA, 0€3 KOTOPHIX HEBO3MOXXHO WIIU 3aTPYAHEHO
OCBOCHHE O00pa30oBaTEIbHBIX MPOrpaMM OOYYalOUIUXCS C OrPaHUYEHHBIMH
BO3MOYKHOCTSIMH 37J0POBBSI.

OOyueHue B paMKax yueOHOM AUCIMIUIMHBI 00YYaIOIIMUXCS C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3/I0POBBSI OCYIIECTBIIAECTCS HHCTUTYTOM C YYE€TOM OCOOCHHOCTEM
NCUXO(DU3UIECKOTO PA3BUTHUS, HHAMBUAYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS
3I0POBbS TAKUX 00YUaIOIIUXCSI.

OO6yuenne mo y4eOHOW AUCHUINIMHE OOYYAIOIIMXCS C OTrPaHHYCHHBIMH
BO3MOYKHOCTSIMH 3/I0POBbSI MOXKET OBITh OPTaHW30BAHO KaK COBMECTHO C JAPYTUMH
O0Oy4YaroIMMHUCS, TaK U B OTJEIBHBIX TPYyITIaX.

B nensix moctymHoCcTH 00y4YEHUS 1O TUCIUIUIMHE 00€CTIeUnBaeTCS

1) nnst auu ¢ OrpaHUYEHHBIMA BO3MOXKHOCTSIMHU 3JI0POBbsI IO 3PEHUIO:

- HaJIMYUE aJbTEPHATUBHOW BEPCHM O(PHUIIMAIBHOTO CailiTa MHCTUTYTA B CETH
«HTepHeT» nis caaboBUIAIINX;

- BeCb HEOOXOMMBIW JJIsl U3yUYEHUSI MaTepHall, COTJIACHO y4eOHOMY ILUIaHy (B
TOM 4Yucjie, Uil OOydYarollUXcsi MO WHAUBUIAYaIbHBIM YYEOHBIM ILIaHaM)
MPEAOCTABISETCS B DJIGKTPOHHOM BHUJIE HA JUCKE.

- UHAMBHUAYAJIBHOE PaBHOMEPHOE OcBenieHne He MeHee 300 Jirokc;

- TIPUCYTCTBHE ACCHCTEHTA, OKAa3bIBAIOMIETO OOYyYaromemMycss HeOOXOAUMYIO
MOMOIIIb;

- o0ecrieueHrne BO3MOKHOCTH BBIMTYCKA aIbTEPHATUBHBIX (JOPMATOB MEYATHBIX
MatepuanoB (KpymHbIN WPUPT Wik ayauoQanibl);

- of0ecrmedyeHue J0CTyna OOYyYarolIerocs, SIBSIONIETOCS  CJCMbIM U
HCIIOJIB3YIOIETO CO0aKy-ITPOBOAHUKA, K 3IaHUI0 HHCTUTYTA.



2) i IUI ¢ OTPAaHNYEHHBIMUA BO3MOXKHOCTSIMU 3/TOPOBBS TIO CITyXY:

- HaJTM4rue MUKPO(POHOB U 3BYKOYCHJIMBAIOIICH ammapaTypbl KOJIEKTUBHOTO
MOJIb30BaHUS (ayIMOKOJIOHKH);

3) mns W C OTPaHUYEHHBIMH BO3MOXXHOCTSIMH  3/I0POBbS, HMEIOIINX
HApyIICHHUsS  OMOPHO-IABUTATEIBHOTO  ammapara, MaTepHUaJbHO-TEXHHUECKUE
yCTIOBHSI JOJDKHBI O0ECredrnBaTh BO3MOXKHOCTH OECTHPENsATCTBEHHOTO JOCTYIa
oOydaromuxcs B ydeOHble TIOMEIIECHHUS, CTOJOBbIE, TyaJleTHbIE U Jpyrue
MOMEIIEHUS] OpTaHMW3alliH, a TaKkKe MpeObIBaHMS B YyKA3aHHBIX IMOMEIIECHUSIX
(HanmMYue TMaHAyCOB, MOpPYYHEH, PACIIUPEHHBIX IBEPHBIX MPOEMOB M JAPYTUX
IPUCTIOCOOJICHU ).

[lepen Hauanom oOydYeHHsST MOTYT MPOBOAUTHCS KOHCYIBTATUBHBIC 3aHSITHSA,
TIO3BOJISIOIIUE CTYACHTAM C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH aJIaliTUPOBATHCS K
y4eOHOMY mpo1eccy.

B  mpomecce BemeHus — y4eOHOW  JUCHHMIUIUHBI  MPOQECcCOPCKo-
IPEIo/IaBaTeIbCKOMY COCTaBY PEKOMEHIYETCS HCIOJIb30BaHNUE COIUAIBHO-
AKTUBHBIX M PEQIICKCUBHBIX METOJOB OOyUCHUS, TEXHOJIOTHI COIMOKYIbTYPHOU
peabuuTany ¢ LEIbI0 OKa3aHUs MOMOIIM OOYYaroIIUMCs ¢ OTpaHUYCHHBIMH
BO3MOKHOCTSIMH 37I0POBbSI B YCTaHOBJICHHUHM TIOJHOIIGHHBIX MEXJIMYHOCTHBIX
OTHONIGHWH ¢  JPYrUMU  OOYyYarOIIMXCS,  CO3JaHUM  KOM(OPTHOTO

IICUXOJIOITNYCCKOI'O KJIMMATa B yqe6H0ﬁ rpyImIe.

OcobeHHOCTN NpoBedeHUsA TEKyLLern W MPOMEKYTOYHOM aTTecTaumMyM Mo AUCUMNAWHE Zan
0OyYaloWMXC C  OrPaHUYEHHbIMW  BO3MOMKHOCTAMM  340POBbA  YCTAHAB/AMBAOTCA C  YYETOM
WHAMBUAYANbHBIX NCUXOPU3NYECKMX OCOBEHHOCTelN (YCTHO, MUCbMEHHO Ha bymare, MUCbMEHHO Ha
KomnbloTepe, B ¢opme TecTMpoBaHua W  gpyroe). [Mpu  HeobXoAMMOCTM npepocTaBaAseTCA
[ONONHUTENbHOE BPeMA A5 MOATOTOBKM OTBETA Ha 3a4eTe WM 3K3ameHe.

ABTop(bl) paboyueit nporpammbl gucuMnAnHbI (MoayAna): K.n.H., aoueHT, barnposa 3.K. K.n.H.,
[OLLEHT.






