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1. HEJb OCBOEHUA JUCHUIIJIMHBI (MOAYJIA)
Henamu oceoenun oOucuunaunvt b1.B./[B.03.02 «Ynpaenenueckasn

Kyiemypa pyKoeooumens
YIPaBIECHYECKOU  KYJIbTYpbI
oOecrieynBaroiei

I'OTOBHOCTH

ABIIACTCA

CTaHOBJICHHC
MaruCTpaHToB K

dbopMHpOBaHHEe y MAarucTPaHTOB
OyIyliero pyKOBOJIUTENS B
yIPaBICHUYECKOH KOMIETCHTHOCTH W
CBOEMY

00pa3oBaHuU,

(GyHKIHOHATBHO-POJIEBOMY

IIpEeIHA3HAYECHHUIO B 00PAa30BaTEIbHOM YUPEXKICHUU.

Kon Conepxanue NHaukaTopsl JOCTUKEHUS
KOMITETCHIIUH | KOMITCTCHITHH KOMITETEHITU N
YK-3 Cnocoben opranmzoBath u | YK 3.1. 3HaeT npaBuia
PYKOBOJIUTH paboToit | KOMaHHOM paboThI;
KOMaH/IbI, BbIpa0aThIBasi | HEOOXOAUMBIC YCIOBUS ISt
KOMaHJIHYIO0 CTpareruto s | 3QPeKTUuBHON pabOThI
JIOCTHKEHUSI  TTOCTaBJICHHOM | 00pa30BaTEIbHON OpraHU3aINH
LEJIN YK 3.2. VYwmeer I[UIaHHPOBAaTh
KOMaHTHYIO pabory,
pacmpenenartb — MOpY4YeHHUS |
JICJIETUPOTh TOJIHOMOYUS YJICHAM
KOMAaH/IbI, OpraHWU30BHIBATH
o0CYyXXJIEHHE pa3HbIX UACH W

MHEHUW; TPEIBUIUT PE3yTbTaThI
(TocneACTBYUS) KaK JIMYHBIX, TaK H
KOJJICKTUBHBIX JICUCTBUM;
OpraHHU30BBIBACT U  PYKOBOIUT
paboToil KOMaH/bI, BhIpaOATHIBAs
KOMaHJHYK0  CTpaTeTHIO A
JTOCTYDKCHHMSI TIOCTABIICHHOM T1EITH;
YK 3.3. Cnnoco6eH K mOCTpOEHUIO
s pe-KTUBHOTO B3aUMOJICUCTBUS C
qJIeHaM1 KOMaHbl U PYKOBOJICTBY
paboTOM KOMaHBI 1151
JTOCTYDKCHHSI TIOCTABIICHHOM T1CITH;
YYUTBHIBAET B COBMECTHOM
JeSATeIIBHOCTH OCOOEHHOCTH
MOBEJICHUST M OOIICHUS Pa3HBIX
JIFOJICH; YCTaHABJIMBATh PA3HBIE
BU/JIbI KOMMYHHKaIUU (YCTHYIO,
MUCHhMEHHYI0, BepOaIbHYIO,
HeBepOaIbHYI0, PeasIbHYIO,
BUPTYaJIbHYIO, MEXTUYHOCTHYIO U
JIp.) U1l PYKOBOJACTBA KOMaHAOM
U JOCTKEHUS MTOCTaBICHHOM
(17




2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OCHOBHOU
MPO®ECCUOHAJIBHON OBPA3OBATEJBLHOM MPOT'PAMMBI
HuciuminHa «YmopaBieHuecKkass KyJbTypa PYKOBOJIUTENS»» OTHOCUTCA K
JUCHUIUIMHAM TI0 BBIOOPY YacTH, GOpMHUpPYyEeMOM ydyaCTHUKaMH 0Opa30BaTeIbHBIX
orHomiennt u  wmoxaymwo  B1.B.JIB.03.02  yuyeOHOro 1jlaHa  OCHOBHOM
npodeccuoHanbHOM 00pa30BaTENbHON MPOTPaMMBbl MOJATOTOBKM MAarucTpoB IO

Hanpasnenuio 44.03.01 — «llegarornueckoe o0Opa3oBaHUE» npoduib
«YmpaBrneHrne 00pa3oBaTeIbHON OTaHU3AIEH

CBs13b C IpyTrUMU TUCHUIUIMHAMHU Y4€0OHOr0 I1aHa

Ilepeuens JNENCTBYIOIIUX IIepeuens MOCIIEYIOIIUX
MPEALIECTBYIOIUX TUCIUIUIAH JUCLUIUINH, BUIOB padboT

CoBpemeHHbIe TPOOJIEMbI HAYKH U VYnpasinenne  oOpazoBaTeIbLHOMN
oOpa3oBaHus, oOpa3oBaTeNbHBIN | OpraHU3auei, YIPABJICHYECKHE

MCHCI?KMCHT, IICUXOJIOTHUA YIIPpABJICHUA,

peuicHusd B OpPa30BaHHH, YIIPABJICHUC

COLIMOJIOTHS YIPABIICHUS, aHIPOTOTUKA, | KOHQIMKTaMH B 00pa3oBaTeIbHON

[IeJarOTMKa COTPYAHUYECTBA OpraHu3alvy, WMUIK PYKOBOIAUTEISA
o0Opa3oBaTeNbHOM OpraHu3aluy,
ITPAKTUKH.

3. INMIAHUPYEMBIE PE3YJIbTATHI OBYUEHMSA MO
JTUCUMITJIMHE (MOYJIIO)

JucruninHa HampaBiieHa Ha (OPMUPOBAHUE CICIYIONIUX KOMITETCHIIHMA
BbimyckHuka: YK-3, OIIK-7.
B pe3ynbraTte nzyueHust Moayssi 00y4aroIuecs JOJKHBIL:

Kon
KOMIIe- 3Haer Ymeer Baaneer
TEHIMH
YK-3 -paBuia KOMaHJIHOH | -TJTAHUPOBATh -ClIOCOOEH K MOCTPOEHHUIO
paboTHI; KOMaHJIHYIO pabory, | 3¢ dek-TuBHOTO
HEOOXOIMMBIE pacnipeacisiTh B3aUMOJICHCTBUS C
YCHOBUS IS MOPYYEHHUS U | WIeHaMH  KOMaHAbl |
s pexkTHBHON JIeJIETUPOTh PYKOBOJICTBY paboToii
paboTHI TTOJTHOMOYHS YJeHaM | KOMaHAbl JUIS JTOCTHOKCHUS
oOpazoBaTeIbHON KOMaH]IbI; IIOCTaBJIEHHOU e,
OpraHu3aluu OpraHU30BBIBATH YYUTBIBAET B COBMECTHOM
o0cyxeHue Pa3HBIX | IEATEIHHOCTH
uiaeu u MHEHHUH; | OCOOCHHOCTH MOBEACHUA U
MPEABUIUT PE3yJIbTaThl | OOIIEHUS PAa3HbIX JIIOJEH;
(mocnencTBus) KaK | yCTaHABJIUBATh pa3HbIC
JINYHBIX, TaK U | BUIBI KOMMYHHKAIIUH
KOJIJIEKTUBHBIX (ycTHY1O, MUChbMEHHYIO,
JIEHCTBHI; BepOaIbHYIO,




OpraHU30BLIBACT U
PYKOBOJIUT paboToii
KOMaH/Ibl, BbIpaOaThIBas
KOMaHJHYI CTpaTeruto
IS JIOCTHKCHUS
MMOCTABJICHHOH 11U,

HEBepOaAIbHYIO, PEATbHYIO,

BUPTYaJIbHYIO,

MEXJIMYHOCTHYIO U JIp.)
PYKOBOJICTBA
KOMaHJIOM U JOCTHXKEHHUS

TUTS

IIOCTaBJICHHOMN OCJIn

4.0BbEM JIUCLUILTUHBI (MOIY.JIST)

OO0m1as TpyJ0eMKOCTh JUCITUTIIIMHBI COCTaBIIsACT 2 3a4eTHhIC equHUIbI (72 4.). luciurninHa

u3ydaercs B 1 cemectpe.

OYHAS ®OPMA OBYUYEHU S
TpyroémkocThb
Buj yueoH0ii padoThI B 1.4. o
qac. cemMecTpam
Nel
OO0mas TpyA0€MKOCTb JUCIUIUIMHBI TT0 Y4COHOMY TUTaHY 72 72
1. KonrakTHas pabora: 32 32/32
nekuu (0011Iee KOJI-BO YacoB, BKIIFOYAs MPAKTUICCKYIO 12 12/12
[IOJIFOTOBKY)
MPAKTHUYECKHUE 3aHATHS, CEMUHAPHI | TIp. (00IIIee KOJI-BO YacoB, 20 20/20
BKJTIOYAst IPAKTUYECKYIO TIOJTOTOBKY)
nabopaTopHbIe 3aHATHS (00IIee KOJI-BO YacOB / BKJIIOUAs
MPAKTUYECKYIO TIOATOTOBKY)
KypCOBOE IPOCKTHPOBAHUE
TpYIIOBBIE, HHANBHUIyaTbHBIE KOHCYIHTAIMU W WHBIC BHJIBI
y4eOHOM NesTeIbHOCTH, IPEAYCMaTPUBAIOIIUE TPYIIIOBYIO WIH
WHJIMBUIYAIbHYIO pa00Ty 00YyYaIOIUXCsl C TIPEToaBaTeeM
2. O0beM camocTosiTe/IbHON padoThl o0yuarmmxes (CPC) 40 40
B TOM YHCJIE€ YaCOB, BBIIEJICHHBIX HA MOJIOTOBKY K 9K3aMEHY
Bua npoMexxyTO4HOTO KOHTPOJIS: 3ayer
3AOYHASA ®OPMA OBYUYEHMUSA
TpynoémkocTn
Buj yueoHoit padoThI B 1.4. mo
yac. cemMecTpam
Nel
O01mast Tpy10€MKOCTb IUCIUILIUHBI IO Y4€OHOMY IUIaHY 72 72
1. KonraktHas pa6ora: 6 6/6
nexuu (o01Iee Koja-BO 4acoB, BKIIOYAs MPAKTUYECKYIO 2 2/2
MIOJITOTOBKY)
MPAKTUYECKHE 3aHATH, CEMUHAPHI U TIp. (0011Iee KOI-BO YacoB, 4 4/4
BKJTIOYAst TPAKTHYECKYIO TIOJITOTOBKY)
nabopaTopHble 3aHATHUSA (001IIee KOJI-BO YacoB / BKIIIOUYAs
MPAKTUYECKYIO TIOATOTOBKY)
KypCOBO€ MPOEKTUPOBAHUE
TpYIIOBBIE, HHANBHUIyaTbHBIE KOHCYIHTAIUU W WHBIC BHIBI
y4eOHOM NesTeTbHOCTH, IPeAYCMaTPUBAIOIIUE TPYIIIOBYIO WIH
WHJIMBHIYAIBHYIO pa00Ty 00YyJaIOMUXCsl C PEroaBaTeaeM
2. O6beM camocTOsITEILHOI padoThl odyuyarommuxcs (CPC) 63 63
B TOM YHCJIC YaCOB, BBIJICJICHHBIX Ha TIOJrOTOBKY K 9K3aMEHY 3 3




TpynoémkocTb
. B 1.4. mo
Bua yueOHo# padoThl
yac. ceMecTpam
Nel
Bua npomexyTo4HOro KOHTPOJIS: 3auer

5. COAEP/ KAHUE JUCHUIIVIMHBI (MOAY JIS1)
o4Has popmMa 00y4eHHs

Ne HaumenoBanue TeMbI Oo1mas TpyaoéMKoOCTh 10 BUIaM y4eOHbIX 3aHATHI

n/

(pa3zaesia) IMCUMILIUHBI
(MoayJisn)

TPYAOEM-
KOCTh B
aKaj.yacax

(B akaja.yacax)

Jlek/
Np.Mo/Ar.

Ip/
1p.MoAr.

JIao /
Np.MOIT.

Cp

1 | YopasneHueckast KylIbTypa Kak 8 2 2/2 4
peaMeT Hay4YHBIX

HCCIIeJOBaHUH

2 | PykoBogurenp Kak CyOBEKT 2/2 4
yIpaBieHus: 00pa3oBaTeNbHON

OpraHu3alnu

3 | dakrTopsl, BJIASIOLIMIE Ha 8 2 2/2 4
¢dopmupoBaHue
yIIPaBJICHYCCKOM KYJIBTYPBI

pYKOBOJMTENSE 00pa3oBaHUsI.

4 | Kynbrypa 0OlIeHUsI KaK 4acTh 8 2 212 4
YIPaBJICHYECKON KYJIBTYPBl U
npoiiecca MEHE)KMEHTa

o0pa3oBaTeIbHON OpraHu3aluu

5 | Tunsl U CTUIAM PYKOBOAUTENIEH 8 2 212 4

o0pa3oBaTeIbHON OpraHu3aluu

6 | AAMUHHUCTPATUBHO- 8 2 2/2 4
yIpaBJICHUYECKUE byHKIIN
PYKOBOIUTENSI U KYyJIbTypa HUX

peanu3anuu

7 | Hoptper 2/2 4

PYKOBOJUTEIIS.

3G dEKTUBHOTO 6

8 | Pomp  pedrexcuBHO-pOIIEBOI 6 2/2 4
UTPBI B dbopMHupoBaHUU

YIPABJICHUYECKON KYJIbTYPHI.

9 | Hdenosas urpa «Ecmu 051 s ObLI 6 2/2 4

PYKOBOJIUTEIEM.

10 | Kpyrasrit CTOJ 6 2/2 4
«YTpaBiieHYeCKasl KyJlbTypa B
JESITeIbHOCTH  COBPEMEHHOTO

PYKOBOJUTENS 00pa30BaHUIY.

NTOIro

72

12

20

40

3a04yHasi GopMma 00yUeHust

Ne
n/

HauMeHoBaHHE TEMBI
(pa3nesa) QM CHUIINHbBI
(MoxyJis)

Oomas
TPYA0éM-
KOCTh B
aKaj.gacax

TpyaoémkocTs o BHAaM y4eOHbIX 3aHATHI

(B akaa.yacax)

Jlek/
Np.MmoAIr.

Ip/
Np.MOAT.

JIao /
Mp.MOIr.

CpP




VYnpaBneHueckass KyjibTypa Kak
[IpeJMET HAyUHBIX UCCIIEI0BAHUI

PykoBomutens  kak  CyOBeKT
yIpaBJieHUA o0pazoBaTeIbHOI
OpraHu3alyu

2/2

®DaKTOopHI, BIIUSIIOIIIHE Ha
(hopMupoBaHUE YIIPABICHYCCKOH
KYJbTYPBI PYKOBOAUTES
00pazoBaHwMs.

2/2

Kynprypa oOmenns kak wyacTh
yIpaBiCHUECKOW  KyIbTYpbl U
mpolecca MEHEPKMEHTa
00pa3oBaTeIbHON OpraHu3aluu

Tunel v CTWIM pyKOBOAMTENEH
o0pa3oBaTenbHON OpraHu3aIluu

AJMUHHUCTPATHUBHO-
yIpaBlIeHYECKHUE ¢byHKIMT
PYKOBOAMTENS M KyJIbTypa WUX
peanusanuu

[optper 3¢ (heKTUBHOTO
PYKOBOJUTEIIS.

Ponb pedekcuBHO-pOIIEBOIA UTPBI
B ¢dopmMupoBaHUK
YIIPaBIEHYECKON KYJIBTYPHL

HemnoBas urpa «Ecmm Obl st ObLT
PYKOBOJHTEIEM.

10

Kpyrnsiit cron «YnpasieHueckas
KYJIBTYpa B JeSITEIbHOCTH
COBPEMEHHOT'0 PYKOBOAMTEIIS
00pa3oBaHUsD».

UTOro

Hrtoro

63

5.1. Copep:xaHue pa3/ieyioB JMCHUIIMHBI (MOTYJISA)

HaumeHoBaHmue pasjaea
AMCHUILIMHBI

Conep:xanue

Cooeporcanue 1eKyuoHHO20 Kypca




Tema:

YnpasieHueckas

KyJIbTYypa Kak TMpeIMET Hay4YHBIX
HUCClIeI0BaHNHN

[TonsiTue, CTpyKTYypa U CoAepKaHue
yIPABJICHUYECKOU KYJIbTYpPHI.
OTUMOJIOTUS U MHOTO3HAYHOCTh TTOHSTHUS
KyJbTypbl. OnucaTenbHOE U OLIEHOYHOE
3HauY€HUE MOHATHUSA KyIbTyphl. KynbTypa
KaK COILIM-aJIbHBIN ()eHOMEH,
CTPYKTYPHBIN U (yHK-ITUMOHATBHBIN
3JIEMEHT OOIIECTBEHHOM KU3HHU.
Cocrapistoniye KyJabTypbl: MaTe-
puanbHas U 1yXOBHas KyJbTypa, apTeda-
KTBI, CONUO(MAKTHI, MEHTa()AKTHI,
AJIEMEHTHI KYJIbTYPbl, KYJIbTYPHBIC
KOMILIEKCHI. TepMUHBI «KYJIBTYpay,
«YTIPABJICHUE)» U «yIpaBIICHYECKas
KyJIbTypa».Pa3HOacneKTHOCTh HAYYHOTO
OCMBICJIEHUSI KAaTETOpUH
«YTIPABJICHYECKASI KYJIbTYpay.

NHIuBUAyalUCTCKUE W KOJUIEKTH-
BUCTCKHE KYJbTYpbl. MoJ€lb OpraHu-
3aMoHHON KynbTypbl 1I. Xappuca u P.
Mopana. Mogens  OpraHU3alMOHHOMN
KyapTypsl mo J. Illeitny. Mogens I
Xogcrena.CTpykTypHO-(OyHKIHOHATBHAS
mogenb  AGIL  (momens  Tomkota
[Tapconca). CuHTETUYECKHE THUIOJOTHUH
OpraHu3alUOHHBIX  KyJIbTyp.  Tumsl
OpraHU3alUOHHBIX KYJIBTYp B MOJEIH
Yapne3a XoHAU: «KyJIbTypa BIacTW»
(«ceteBass  KyJbTypa»,  «IayTHHa»),
«poneBas KYJIbTypa» («kymBTYypa
Xpamay), «MaTpuyHas KyJIbTYypa»
(«kyIpTYypa 3a7au»), «UHAUBUAYyaTbHas
KyJbTYypa» («KynpTYypa 3BE3»).
Tunonorus Y. XaHau u ee pa3BUTHE B
kiaccupukanuu K. Kamepona wu P.
KyunnHna.

Tema:
CyOBEKT

PykoBoaurens KakK
yIIpaBJICHUSA

o0Opa3oBaTeIbHON OpraHu3alluu

Posib 1 MmecTo pykoBOAUTENS B
CUCTEME yTIPaBIICHUS 00pa30BaTEIbHON
opranuzauuei. DopmanpHas CTpyKTypa
OpraHu3allN: YPOBHU YIIPABJICHUS,
YPOBEHbB LIEHTpaIu3aluu (CTENEHb
JEJIErUpOBaHUs TOTHOMOYH ),
KOH(HUTypa1usi, ypOBEHb 3aBUCUMOCTHU
WJIM CBSI3aHHOCTH YacTeW OpraHu3alu,
ypOBEHb (pOpMan3aliu, ypOBEHb




CTaHJapTU3alMU, CUCTEMA KOHTPOJIA U
pacrpeiesieHrs OTBETCTBEHHOCTH,
CUCTEMAa MOOIIPEHUS, MEXaHU3MBI
KOOPJIMHAIIMHU, CTOCOOBI BEPTUKAIBHOTO
U TOPU30HTAIBHOTO pa3/ieNIeHus: Tpya.
CoBpeMeHHbIE B3TJISbI HA JESTEIBHOCTD
pykoBoautena. PykoBoauTens Kak aujaep
oOpazoBarenbHON opranu3anuu. OCHOB-
HbIE KaueCTBa PYKOBOJAUTEISI COBPEMEH-
HOU JOIIKOJIbHOM 00pa30BaTelIbHOM Op-
ranu3anuu. JIMIHOCTHEIE U KBaTu(UKa-
ITUOHHBIC TPEOOBAHMSI K PYKOBOIUTEITIO
0OO. HopMatuBHBIE TOKYMEHTHI, peria-
MEHTHUPYIOIINE TPY10Bbie QYHKIIUU U
TPYJOBBIE IeUCTBUS pyKoBoauTes. Jlo-
KaJIbHbIE TIPABOBbIC OCHOBAHUS JCSITENb-
HOCTH PYKOBOJAMTEN opranuzanuu. [Ipo-
dbeccuoHaNbHBINA CTaHAAPT PYKOBOIUTE-
1s1. CoBpeMeHHbIE TPEOOBaHUS, IPE/IbSIB-
JSII€MBIE K PYKOBOJMTEIIIO.

Tema: ®akTophl, BIUSAIONIME Ha
dbopmMupoBaHUE yIpaBICHYECKOU
KYJIBTYpbI PYKOBOJUTENS
oOpa3zoBaHus.

CyILIHOCTh ¥ COAEpKAHHUE MOHSATHS
YIIPABJICHYECKAs KYJbTYpa PYKOBOIAUTENS
B 00pa3oBaHUM, €€ TEOPETHUUYECKOE U
MpaKTUYECKOE  3HaueHue.  Pa3Burue
YIPABJICHYECKON KYJIbTYpbl B CHUCTEME
BOCIIUTATEIIbHON NEATEIbHOCTH
I1€IarOrHYeCcKoro By3a.

DakTOpPHI: npodeccuoHaIbLHOM
00y4eHHOCTH, MOPAJTHLHO-HPABCTBEHHBIM
COIIMAJIbHBIM, HallMOHAJIbHBIN,
KyJIbTYpHOOOpA30BaTEIbHBIN, UX POJIb B
dbopmMupoBaHUU yIPaBJICHYECKOMN
KYJBTYpHI.




Tema: KynbTypa oOmIeHus kak
YacTh YIPaBICHYECKON KYJIbTYpbl
u npolecca MEHEHKMEHTA
o0pa3oBaTeIbHON Opranu3anuu

[ToHsiTHE KyNBTYpHI OOIICHUS
PYKOBOJHUTENS 00pa30BaTEeIbHOM
opranu3zanuu. CriocoObl Tiepeauu
uHpopmanu. KoMMyHHUKaITMOHHBIN
kaHai. HeBepOanbHbIe cpelicTBa
obmenus pykoBoautens. Oomras
XapaKTEPUCTHKA aHATUTHICCKOU
KyJIbTYPBI. DTHKO-3CTCTHUCCKHE
IIPUHITUIIBI YIIPABJICHUYECKOTO OOIICHMSI.
Mertonapl yOexxaeHus
(aQpryMEeHTHUPOBAHHOCTb,
JIOKa3aTEIbHOCTD); METO/IbI
CYIT€CTUBHOTO BO3/ICHCTBHS Ha
KOJUIEKTHB, Ha OTJICJILHOI'O YEJIOBEKA.

Hopmbl u  mpaBuna  oOmieHUs
PYKOBOJUTENS 0O0. Konexe
yIpaBJICHYECKOU ATUKH.
VYmpanenueckuit 3tuxer. ColMaIbHO-

IICUXOJIOTMYECKasl KyJIbTypa YIPABJICHUS.
AJIMMHUCTPAaTUBHO-TIPABOBAasl  KyJbTypa
yYIPaBJIEHHUS.

Tema: Tunet 51 CTHIIN
pyKoBoauTeNel o0pa3oBaTeIbLHON
OpraHu3aluu

Tunel pykoBoautenei. CTUIb PyKoO-
BoJIsieH paboThl. [loBeneHre pykoBO K-
TEeJIsl B OpraHU3aliu: KyJIbTypHBIEC yCTa-
HOBKH, YOeXKIeHUsI, HAOOp IpeacTaBie-
HUH O TOJDKHOM TIOBEICHUH, HOPMBI,
3anpeThbl, CUMIIATHH, YOSKICHNUS,
pUTYaJbl, CAMBOJIbI. ABTOPUTET
PYKOBOJUTENEN U €r0 cllaraeMble.
OOBEKTUBHBIN U CyOBEKTUBHBIN
ABTOPUTET PYKOBOIAUTENS.

Bremane w BHyTpeHHHE (HaKTOPBI
dbopMUpOBaHUS YNPABICHYECKON KYJIb-
Typbl PYKOBOAMTENS 0Opa3oBaTeIbHOU
OpraHu3alnu.




Tema: AIMUHUCTPATUBHO-YIIPAB-
JeH4YecKue (YHKIMH  PYKOBO-
JTUTES u KyJIbTypa 170
peanuzanuu

CO6op u 00paboTKa HH(pOpMAITUH:
orpeseneHue e coopa nHbopmaluu;
COOTBETCTBHUE COJIEPKaHUS UHGOPMALINH
LEeJISIM aHaJIM3a; CO3JJaHUE CUCTEMBI,
CO3JJaHUE CUCTEMBbI BHYTPUYUYPEXKICHUEC-
Kol uH(popmaIuu (onepaTUuBHOM, TeMa-
TUYECKOM, UTOTOBOM); CTEIIEHB MOJHOTHI,
CBOEBPEMEHHOCTH, 00 BEKTUBHOCTH TOC-
Tymnarouiei nHpopMaIuu; CTaHIapTU3a-
st popM cbopa u xpaHeHust utHGopma-
I[UH; UCTIOIb30BaHHE KOMITBIOTEPA B CHC-
TeMaTH3aluu, 00paboTKe, ONIepaTUBHOM
UCIOJIb30BaHUU MH(HOPMAIIHIH.

KynpTypa genompousBojicTBa |
JIOKyMEHTOBEICHUsI B JOIIKOJHHOM
00pazoBaTeNbHON OpraHn3aluu

Tema: Iloptper 3ddhexTuBHOTO
PYKOBOJIMTEIIS.

KoHuenrtyanbHble  MOAXOAbI B
NOCTPOEHUU  Mojaenu  A(DPEKTUBHOTO
PYKOBOIUTENS B TPYAax OTEUECTBEHHBIX
U 3apyOexHbIX yuyeHbIX. [lcuxoino-
THYECKHe TPHU3HAKH TMPEYCIEeBAIOIIETO
PYKOBOAUTEIIA. JInunocTHBIE,
npodeccuo-HaabHbIE,
KYJIbTYPOJIOTHUECKHE Ka4yecTBa
s dexTuBHOTO pyKoBoauTens. Kputepun
c(hOpPMHUPOBAHHOCTHU YIIPABICHYECKOM KY-
JIbTYpHl U 2PGEKTUBHOCTH PYKOBOJCTBA.
BnusiHue yrnpaBieHUEeCKOW KyJIbTYpbl Ha
3¢ (HEKTUBHOCTH PYKOBO/ICTBA.

Tema: Ponb pedrexcuBHO-poIIe-
BOM wurpel B  (OPMHPOBAHUU
YIPaBJIEHYECKOU KYJIbTYPHI.

[loHsiTHEe, CYHIHOCTb, LIETU U KOM-
NOHEHTBl PEQIIEKCUBHO-POIEBON HUTPbI
no (GopMHUpPOBAHUIO  YNPABICHYECKON
KYJIbTYypbl. Poib pedrekcuBHO-POJICBOM
Urpbl B GOPMHUPOBAHUHU YIPABICHYECKON
KyJlbTyphl. TexHUKa mpoBeneHust ped-
JIEKCUBHO-POJIEBOMN UTPHI.

5.2. TemaTuKa NpakTH4YeCKUX (CEMUHAPCKHX, J1a00PaTOPHBIX)

3aHATHI U NIepeYeHb 3aJaHUI

Tema npakTH4eCKOro
(ceMMHAPCKOI0) 3aHATHUS

3ananus (MM BONPOCHI
JJIs1 00CY:KIeHHusl HA
CEeMHUHAPCKOM 3aHSITHH)

2

3

YnpaBneHueckas

KakK

KyJIbTypa

npeaAMET HAY4YHBIX

1 .IlonsiTHe,
yIPaBJIE€HYECKON KYJIbTYPHI.

CTPYKTypa MW  COJEp>Ka-Hue




HCClIeIOBaHUH

2.9TUMOJIOTHSI W  MHOTO3HAYHOCTh  TOHSTHUSA
KyJapTypbl.  OnucaTeapHOE U OLEHOYHOE
3HAUECHUE TOHATHUS KyJb-Typbl. KylbTypa Kak
COLIMAIbHBIA  (DEHOMEH,  CTPYKTYpHbIH U
(GyHKUMOHATIBHBIA ~ 3JIEMEHT  OOIIECTBEHHOMU
KU3HH.

3.CocraBisitoniue KyJiabTypbl: MaTepuaibHas U
JyXOBHasl KyJbTypa, apTedakTbl, COIMUO]DAKTHI,
MEeHTa(aKThI, 3JIEMEHTHI KYJIbTYPhI, KYJIbTYp-HbIC
KOMILJICKCHI. TepmuHbI «KYJBTY-pay,
«YTPABIICHUE» M «YIPABICHUECKAsl KYJIbTypay.
Pa3HOACHEKTHOCT, ~ HAYYHOTO  OCMBICIEHUS
KaTErOpUU «yNPABIECHYECKAS KYIbTYpay.

4 IHquBUIyaqTuCTCKUE UM KOJUIEKTUBHUCTCKHE
KyJIbTypbl. MOJI€NIb OPraHU3alIMOHHOW KYJIBTYpPbI
II. Xappuca wu P. Mopana. Moaenb
OpraHU3allMOH-HOM KyJIbTypel 1o O. Ileiiny.
Monens I'.Xodcrena. CrpykTypHO-GYHKIHO-
HanpHass wMoxaenb AGIL (momens Tonkota

[Tapconca). CuHTeTHYECKHE TUTIOJIOTUH
OpraHU3aIMOHHBIX KyJb-TYD. Tumsr
OpraHW3alMOHHBIX KyJIb-TYp B Mojenu Yapibia
XoHu: «KyJdb-Typa  BIacTm»  («ceTeBas

KyJbTypay», «MayTUHA»), «pojeBas KyJIbTypay
(«kynpTypa Xpamay), «MaTpHuyHas KyJbTypa»
(«kympTYypa 3a1au»), «UHAUBUTyaTbHas
KyJabTypa» («KylbTypa 3Be3a»). Tumomorus Y.
Xanmu u ee pasButue B kiaccudukanuum K.
Kamepona u P. Kynnna.

PykoBoauTens kak CyOBEKT
yIpaBJICHUS
o0Opa3zoBaTeIbHON
OpraHU3aIHH

1. Ponp 1 MECTO PYKOBOJIUTENS B CUCTEME
yIpaBJIeHHsS 00pa30BaTEIHLHOM OpraHu3aIei.

2. ®opMarnpHas CTPYKTypa OPraHU3alvKi: YPOBHU
VIPABJICHUS], YPOBEHb LIEHTPATU3ALMHK (CTEIIEHb
JIeJIeTUPOBaHUs TOJIHOMOYHI ), KOH(UTypaLus,
YPOBEHb 3aBUCUMOCTH WJIM CBSI3AHHOCTHU YacTel
OpraHu3alliy, ypoBeHb (popMaIn3aluu, ypoBeHb
CTaHAapTU-3alMH, CUCTEMa KOHTPOJIS U pachpe-
JIEJIEHUS] OTBETCTBEHHOCTH, CHUCTEMA MTOOLLPEHUS,
MEXaHU3Mbl KOOPAMHALIMU, CLIOCOOBI
BEPTUKAJIBHOTO U TOPU30HTAIBHOTO pa3/IeeHuUs
TpyJa.

3. CoBpeMEeHHBIE B3IJISbl HA JEATEIbHOCTD
pyKoBoOaUTENSA. PyKoBOAMTEND Kak JUAEp
oOpa3oBarenbHOI opranu3anuu. OCHOBHBIE
KauecTBa PYKOBOJMTENSE COBPEMEHHOM 00pa-




30BaTeNIbHOM OpraHu3aluu. JIMyHOCTHBIE U
KBaJIu(UKAIIMOHHBIE TPEOOBAHUS K
pykoBoauremo O0.

4. HopMaTuBHbBIE JOKYMEHTHI,
periiaMeHTUPYIOUTUE TPYAOBbIe DYHKIINU U
TPYJOBbIE IeUCTBUS pyKoBoAuTeNs. JlokanbHbIe
MIPaBOBBIC OCHOBAHUS JEATECILHOCTH
PYKOBOJIUTEIISI OpTaHU3AIIAH.

5. ITpodeccronanbHbIi CTAaHAAPT PYKOBOIUTEIS.
6. CoBpeMeHHbBIE TPeOOBaHUS, TIPEABIBISIEMBIC K
PYKOBOIMTEITIO.

@daKkTophl,  BIUAIOIIME  HA
dbopmupoBaHue
yIPABICHYECKON  KYJIbTYpPbI

PYKOBOAUTEISE 00pa30BaHUs.

I. CymHOCTP HW  COACpPXKAHUE  IOHATHUA
yIpaBjieHYeCKasgs KyJbTypa PYKOBOJMTENS B
o0pa3oBaHUM.

2.®aktopel  (hOpMUPOBAHMS
KYJbTYPbl PYKOBOJUTES.
3.Pa3BuTHE  yIpaBIICHYECKON  KYJIbTYpbl B
CHCTEME BOCHUTATCIILHOM paboThI
neJarornyeckoro By3a. Ee Teoperuueckoe u
MPAKTUYECKOE 3HAUYCHHUE.

YIIPABJICHYECKON

KynbpTypa 00111€HHS KaK 4acTh
YIIPABICHYECKON KYJIbTYpPBl U
mmporuecca MEHEIKMEHTA
oOpazoBaTeIbHON
OpraHu3aLMH

1.IloHsATHE KYIBTYpHI OOLIEHUS PYKOBOUTEIS
o0pa3oBaTeIbHON OpraHU3alluu.

2.Crnioco0bl nepegaur HHPOPMaLIUH.
KommyHnukarmonHusiii kanai. 3.HeBepOanbHbIe
CpelicTBa OOIIECHUS PYKOBOIUTEIIA.

4. O0mras XxapakTepUCTUKa aHATUTUYECKON
KYJbTYpBI.

5. DTHKO-3CTETUYECKNE TPUHLUIIBI
YIPABJICHUYECKOTO OOIICHHUS.

6.Metoapbl yoexxaeHus (apryMeHTUPOBAaHHOCTb,
JTI0OKa3aTeJIbHOCTh); METO/Ibl CYTTE€CTUBHOTO
BO3JICHCTBUS HA KOJIJIEKTUB, HAa OTAEIBHOTO
YeJI0BeKa.

7.Hopmbl u mpaBuia oOOILIEHUS PYKOBOAMTEIS
0O0. Konexkc YIIPaBJICHYECKOMN STHUKH.
YrpaBieHUYECKUN ITUKET.
8.CounanbHO-IICUXO0JIOTHYeCKas KyJIbTypa
YIPABJICHUS. AIMUHHCTPaTUBHO-TIPABOBAs
KyJbTYpa yIPaBJICHHUS.

Tunsl u
PYKOBOAUTEIIEH
oOpa3zoBaTeNbHON
OpraHu3aluu

CTHIIN

1. Tunst pykoBoautTeneil. CTHIIb pyKOBOISIIEH
paboTHI.

2.1loBeneHue pyKOBOJIUTENIS B OpraHU3aIluu:
KyJbTYpPHBIE YCTAHOBKH, YOXI€HUSI, HA00p
MPEICTABICHUN O TOKHOM MOBEJICHUHU, HOPMBI,
3anpe-Thl, CAMIIATUH, YOCKICHUS, PUTYaJIbI,




CUMBOJIBI.
3.ABTOpPUTET PYKOBOJUTENIEH U €r0 claraembie.
OOBEKTUBHBIN U CYyOBEKTUBHBIN aBTOPUTET

PYKOBOJMTEIIS.
4.Bueninue u BHYTPEHHHE bakTopsl
dbopMHUpOBaHUS ~ YNPABJICHYECKOW  KYJIbTYpPHI

PYKOBOJIUTEISE 00pa30BaTe/IbHONM OpraHu3aluy.

AJIMUHHCTPaTUBHO-
yhOpaBlieHYeCKHe  (QyHKIHMU
PYKOBO-IMTENSI U KyJIbTypa
UX peann3aiuu

1.C60p u 06paboTka nHDOpMAIUHU: OTIpEIeTICHUE
e coopa HHpOpMAaIHH; COOTBETCTBHE

coziep kaHus MH-(OPMAIIUH [IETISIM aHaATN3a;
CO37[aHNE CHCTEMBI; CO3/IaHUE CHUCTEMbI BHYTPH-
yupexaeHIecKor nHpopMaluu (OnepaTuBHOM,
TEMaTUYECKOU, UTOTOBOI); CTETICHb IMOJTHOTHI,
CBOEBPEMEHHOCTH, 00BEKTUBHOCTH
MOCTYIAIIeH HHPOPMaIIMK; CTaHIAPTU3AIUS
dbopm cOopa 1 XxpaHeHust UHPOPMAIIUU;, UCTIOIb-
30BaHKE KOMIIbIOTEPA B CUCTEMATU3AIINH,
00paboTKe, OnepaTUBHOM HMCIOJIb30BAaHUHT
uH(popMauu.
2 Kynerypa JETONMPOU3BOACTBA 151
KYMEHTOBCICHUS B
OpTraHU3aIlNH.

A0-
o0pa3oBaTeIbHON

ITopTpet
PYKOBOIUTEIIA.

3¢ exTuBHOTO

1.Mogenb 3(p(PEeKTUBHOIO pPYKOBOOU-TENS B
TpyJdax oteuecTBeHHbIX YyueH-bIX(A.I'.KoBaines,
B.H.Mscuies, JL. M. YMmaHckuid,
P.JI.KpuueBckuii u ap.)

2.Monens 3(hPEeKTUBHOTO PYKOBOIU-TENS B
Tpyaax 3apyOeKHBIX YYEHBIX
(P.Crormumr,A.®aitons,M.Bebep u np.).
3.IloptpeT 3 PeKTUBHOTO PYKOBOAU-TENS.
4.CBs3p  3(Q(PEKTUBHOCTM  PYKOBOJCTBA U
YOPaBIEHYECKOU KYJIBTYPHI.

Pons  pednekcuBHO-pOIICBOIM
urpel B (OpPMUPOBAHUU
YIPABJIECHYECKOU KYJIbTYpHI.

l.IlonsiTMe, CymHOCTh, L€ W KOMITOHEHTHI
pedaeKCUBHO-POJIEBOM UTPHI IO (POPMUPOBAHUIO
YIIPABJIIEHYECKON KYJIBTYPHI.

2.Pomp  pedrieKCUBHO-POIEBOIA UTPbI B
(bopMHUPOBaHUN YIIPABJICHUECKOU KYIbTYPHI.
3.Texnuka mpoBeneHusi pedhICKCUBHO-POJICBON
WTPBI.

HenoBass urpa «Ecnu Obl 5
OBLJ1 pYKOBOJUTEIEM.

ConepxaHue 1eT0BOM UTPHI CM. HUXKE

10.

Kpyrunsrii CTOJ «Ympa-
BJICHYECKas  KyJbTypa B
NEATEIbHOCTH COB-PEMEHHOIO
PYKOBOJH-TEIS

1.CoBpeMeHHBI PYKOBOAUTEIL B OOpa3OBaHUMU.
Kaxkoii on?
2.YupaBieHyeckas
PYKOBOJUTEIIS.

KyJbTypa COBPEMEHHOIO




| 06pazoBamms.

6. YHEBHO-METO/IMYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIIUXCSI

Ne HauMeHoBaHue Bua camocrositesibHOM padoThl 00y4aromuXxcst
n/m pasiena  AUCHMILIMHBI
NpOrpaMMMbI
YrpasieHuecKas Pabota Haa nmpoOIeMHBIMU BONIPOCAMHU, TTOJITOTOBKA K
1 |KyapTypa Kak npeaMeT | ydeOHOM JMCKYCCHM, IIOArOTOBKA COOOLIEHUH K
Hay4YH-bIX UCCIICIOBAHUM | BHICTYIIJICHUIO HA CEMHHApE
PykoBoauTenn kak | Pabora Haj mpoOieMHBIMU BOIIPOCAMH, MOATOTOBKA K
2 | cyOBeKT yIpaBJieHUs | y4eOHON JUCKYCCHM, TOJTOTOBKA COOOIIEHUN K
oOpa3oBaTenbHOMI BBICTYIUICHUIO HA CEMHUHape
OpraHu3aluu
®daxTopsl, BiugronMe Ha | Pabota Hax mpoOIeMHBIME BOIIPOCAMU, IOJITOTOBKA K
3 ¢op-mMupoBanue yI- y4eOHOM JHMCKYCCHUU, TMOJTOTOBKAa COOOIIEHUN K
PABIICHUECKOH KyJbTypbl | BRICTYIUICHHIO HA CEMHHAPE
PYKOBOJIUTENS o0pa-
30BaHUA.
Kynsrypa o6menus kak | [logroroBka coobiieHus, pabota Haa MpoOIeMHBIMU
4 | yacTh  YIpaBJIEHYECKOH | BompocaMu, TOJATOTOBKA JIOKJIaja, TMoaoop W
KyJIbTYphl W TIpOLIECCa | PEIICHUE PA3IMYHBIX MEeIarorHueCKuX CUTYaIi
MEHEeKMEHTa 00pa3oBa-
TEJIbHOW OpraHu3aluu
Turbr 51 ctiuii | Hanncanue pedepara, moaroroBka cooOIIeHUs
5 | pyKoBoAUTENEH
oOpazoBaTenbHON
OpraHu3aluu
AJIMUHUCTPATUBHO- [TogroroBka Wrpel, HamucaHue pedepara, Mo padora
6 | ynmpaBiieHuecKue HaJ[ MPOOJIEMHBIMU BOITPOCAMHU
GyHKIUNA PYKOBOJIUTENS U
KyJIbTypa UX peaan3aluu
[Toptper »addextuBnoro | [logroroBka coodiienus, pabora Haa NPOOIEMHBIMU
PYKOBOJUTCIIA. BOIIpOCaMM, IIOATOTOBKA  JOKJIaJa, H0)16op U
7 pelieHre pa3InuHbIX MeAarorudecKuX CUTyalni
Ponn pednekcuBHo- | Hamucanue pedepara, MOATOTOBKAa COOOIICHUS,
poJieBoi UTPBI B | MCTIOJIB3YSl ~ TPEMJIOKEHHBIE  TECThl  MPOBECTHU
8 | hopmupoBaHuu CaMOJIMaTHOCTHKY TOTOBHOCTU K YINPaBICHYECKON
yIPaBJICHUYECKOU JIEATEeIIbHOCTH
KYJbTYPHI.
Henosas urpa «Ecnu 6w 4 | [lonroroBka UTPHI, MHHU-CIIEKTAKJI,
9 | 6b11 pyKOBOIHUTETEMY.

IMPOCKTUPOBAHUEC U MOJACIUPOBAHHUC PA3HBIX BUI0OB U




KOMITOHEHTOB MPO(ecCHOHaNbHOMN AESITENbHOCTU
Kpyrubii ctou | [Ionroroska COOO1IEeHU K BBICTYILICHUIO,
10 | «Ympasnendeckas IOATOTOBKA peepaToB, NOKIAN0B, IPOCKTHPOBAHHE
KyJbTypa B JAE€SATEIbHOCTU
COBPEMEHHOTO
PYKOBOJUTENS
o0Opa3oBaHUsI.
7. ©OH OHEHOYHbLIX CPEJCTB
7.1. OleHoYHbIE MaTepUalbl sl IPOBEIECHUS TEKYLIEr0 KOHTPOJIS
yCIEBAEMOCTHU
Ne HaumenoBanue Cpeacrsa Tekyuero Ilepeyennb
n/n TeMbl (pa3jaesa) KOHTPOJISl YCIIEBAEMOCTH | KOMIIETeHIUM
AUCIHHUTIHHBI (MOAYJIs1)
1 VYrpaBneHueckass KyJabTypa | YCTHBIHI orpoc , paboTa BO YK-3
KaK MpeaMeT Hay4H-bIX | BpeMs y4eOHOU IUCKYCCHH
UCCIIEOBAHUN
2 PykoBoauTens kak cyOBeKT | Y CTHBIH ompoc, paboTa BO YK-3
YIPaBJICHHUS BpeMs y4EOHOH TUCKYCCUU
obpazoBaTeIbHON
OpraHu3aLMH
3 @axkropsl, Bausomue Ha | Omnpoc, pabota ¢  JU- YK-3
(Gop-MupoBanue yI- | TEPaTypoi, OIICHKA
paBJICHYECKON  KyabTypbl | AOKIATI0B
PYKOBOJIUTENS o0pa-
30BaHMUS.
4 KynapTypa oOmenus xak VYcTHbIi o1ipoc YK-3
4acThb YIIPaBJIEHYECKON Pedepatnr
KyJIbTYppl M  IIpolecca
MEHE/DKMEHTa  00pa3oBa-
TEJIbHOW OpTraHu3aluu
3) Turbl 17§ CTUJIN [Ipaktrueckas paborta YK-3
PYKOBOJMUTEIIEN [TucbMeHHBINA KOHTPOJIb,
oOpazoBarenbHON YCTHBIA KOHTPOJIb
OpraHu3alMH
6 AJIMUHUCTPATUBHO- VYcrHbll onpoc YK-3
yhnpaBiieHYeckue (QyHKIUU Jlenosas urpa
PYKOBOJIHTENS U KYJbTypa Pedepatsi
UX peaju3alnu
7 [Toptper  addexruHOrO | KoHCTIEKT TIepBOwC- YK-3
PYKOBOJUTETIS. TOYHHUKOB, paboTa ¢

JUTEPATYPOM, BHICTYIIIICHUE




C JIOKJIaJlaMU, OTIPOC.
8 Pousb pednekcuBHO- | PemieHne  memarornyeckux YK-3
pOJ'IGBOfI HUT'PBI B CHTyaHI/Iﬁ, COBMECCTHOC
(popmupoBaHuu oOCcyxjieHHe B IpymIe,
yTIPaBJIEHUECKOit pabota ¢ nuTeparypoi
KYJbTYPBHI.
9 HenoBas urpa «Ecnu Obl s | PaGota ¢ nureparypoi. VYK-3
OBLT PYKOBOIUTETIEM. NuauBuayanbHbIe 3a/1a-
Husl. JlenoBas urpa
10 Kpyrbrii cton | BeicTymienue ¢ J0k- YK-3
«YmnpaBiieHuecKast nagamu, Oecena, TUCIyT
KyJbTypa B J€ATEIbHOCTH
COBPEMEHHOIO
PYKOBOJUTEIS
00pa3oBaHU.

Jenosasn ucpa: «Ecnu 0wl s 06171 pyKosooumenem»

1. @opmupoeanue ueneit /[H.

B mponecce AW urpoku 3aKperuvisitoT TEOPETHYECKUE 3HAHMS IPONAECHHOTO
CIIELIKypca, MPUOOPETAIOT MPAKTUYECKUE HABBIKM (POPMHUpPOBAHUS TPEOOBAHUN K
pabOTHUKY, UCXO/ISI U3 OLIEHKHU €ro Ka4eCTB U KOHKPETHBIX YCIOBUM paOOTHI.

JI 3HakOMUT OyIyIEero ympaBlieHIIa C OCHOBHBIMHU 3JIEMEHTaMHu PabOThI B
o0pa3oBaTeILHOM YUYPSKIACHUU: OIICHKOW KauyecTB pPaOOTHUKOB, I0JA00pPOM
KaJIpOB.

2. Ilpasuna J/IHU.

Hrposoii nepuoa COCTOUT U3:
- IOCTPOCHUS Moiesiel YPEKTUBHOTO PYKOBOIUTETIS;
- OTpeJIETICHUS KCIIEPTHOMN OIIEHKH KauyeCTB MPETEHICHTOB,;
- MPUHSATHUS PEUICHUS O Ha3HAYEHUHU Ha JIOJDKHOCTb.

3. Ucxoonaa cumyayus.
B o0pazoBatenbHOM yupexxJAeHUU OOoJblllas TEKy4eCTh KaJpoB: B CpeaHEM
KOJUIEKTUB €XerofHo oOHoBisieTcss Ha 30-35%. Yuactunuck ciiydan HapylueHus
TPYAOBOM JUCIHUIUIMHBI: OMO37aHusA, TpPyOOCTb ¢ pykoBoJcTBOM. CHU3UICS
MPOIICHT YCIIEBAEMOCTH YUaIUXCA.

He6naromosyunoe  mojokeHWe, TIPEXKAE BCEro, TMOPOXKACHO  IUIOXOH
opraHu3zanuei ydeOHOro mporiecca, OTCYTCTBHEM TUCHUTUINHBL CyIEeCTBYIOT H
JpyTUe MPUYNHBI HETAaTUBHBIX SBJIICHUI: YacTasi CMEHA PYKOBOJSIIIETO MEePCOHANIA.
Tak, 3a aBa roJa Ha OAHY TPETh CMEHWICS COCTaB 3ayd4ed M 3aMECTUTEIIEH,
0CJIa0JICH KOHTPOJIb CO CTOPOHBI 3 IMUHUCTPAITUH.

Tpu s HA3aM TUPEKTOP OBLIT OCBOOOXKIECH OT JTOJDKHOCTH. BMECTO BBIOBIBIIETO
HEOOXOJMM  JICJIOBOM, 3HAIOIIMK, CHOCOOHBIA OpPraHU30BaTh peuenue
MOCTaBJICHHBIX 3a/1a4.

4.Pacnpedenenue poaeii.

4.1. VY4acTHUKM WUrphl Ppa30UBAIOTCA Ha TPYNNbl, HEOOXOAUMBIE IS
nposenenus J.




['pynna mpeTreHaeHTOB Ha JOJDKHOCTh PYKOBOAMTENA (2-3 4yenoBeka), KOTOPBIX
BBIIBUTAeT camMa rpynna wid Ha3zHadaer Beaymwmid JIM u3 uucna nHamboiee
AKTHBHBIX U 3pyIUPOBAHHBIX CTYICHTOB.

I'pynnel 3KCIepToB, KOTOpPBIE 3aar0T TIPYIIE  MPETEHACHTOB DPAa3JIMYHBIE
BOIPOCHI, MPEIIaraloT pEHIMTh YINPABICHUYECKHE CUTyallud M OOBEKTUBHO
OLICHMBAIOT HX OTBETHL. UMCIIO TIpyNIl 3KCHEPTOB JOJDKHO COOTBETCTBOBATH
KOJIMYECTBY IIPETEHACHTOB.

4.2. @ynkyuu yuacmuuxos /1.

['pynma mpeTeHaeHTOB B IMOATOTOBUTENBHBIM IEPUOJ 32 ONPEIEIICHHBIN
IPOMEXYTOK BPEMEHH pa3pabaThIBacT CBOIO MOJETh HJI€aIbHOTO PYKOBOIHUTENS
nyreM Habopa HEOOXOOUMBIX KaueCTB CIELHAINCTY, BBIJIBUTAEMOIO Ha
JOJKHOCTD YITPABJICHIIA.

B nanpHenmeM Kaxaplid PETEHIEHT UTPAET POJIb, UCIIOJIBb3YS BCE CBOU 3HAHUS.
OHM MOTYT BBICTYNATh OT CBOETO JIMIA WU K€ «IIOCTPOUTh UJCabHBIN 00pa3» -
CBITPaTh POJIb UACAIBHOIO C UX TOYKU 3PEHUS PYKOBOIUTEIIA.

Ha »rame skcnepTHOW OLEHKHM TpyHIbl 3KCIEPTOB TOJKHBI OOBEKTHBHO
OLICHUTh Ka4eCTBAa KaXJO0ro mnpereHacHTa. I 3TOro JSKCIEpThbl, MCIOJIb3Ys
UCXOJHYIO CHUTYalHIO, JOJDKHBI CTaBUTh IPETCHACHTOB B CHUTyallud, pelas
KOTOpbIE OHM OYIyT pacKpblBaTb CBOM KauecTBa. lIpsmble BOMpOCHl TuUIA:
«O06nanaer 1M NpeTeHACHT JaHHBIM KaueCTBOM?» - HE Pa3pelIatoTCs.

5. X00 uzpu..

5..1. Begymuii /I npejnaraer rpynmnam 3KCHEPTOB U TpyNIe MNPETEHIECHTOB
pazpabotatb B TeueHUH 15-20 MHHYT MOAENb WIACATBHOTO PYKOBOAUTEIS,
COCTOSILIYI0 M3 Habopa KayecTB, HAa MX B3IJISAJ HEOOXOAUMBIX JUIsl YCHEUIHOTO
PYKOBOJICTBAa 00pa30BaTEIbHBIM YUPEKICHUEM.

MakcuMalIbHOE KOJIMYECTBO Ka4y€CTB HE TOJDKHO NpeBbImaTh 20.

6. Obcysicoenue sapuanmog peuieHus.

OOcyx/eHre BapHaHTOB MPENJIOKEHHBIX KAa4eCTB MJICATbHOIO PYKOBOAMTENS
MPOXOJUT B pOopMeE AUCKYCCHUHU.

B mpoiiecce auckyccuu MeXIy CTapiiMMH W 4YjeHaMu rpymnn otouparotcs 10
HauOosiee 3HAUYMMbBIX KAuyeCTB, XapaKTEpU3YIOUIMX HJCAIbHYI0  MOJEIb
COBPEMEHHOI'0 PYKOBOJIUTEIIA.

OnHMM U3 BapHMaHTOB COCTaBJICHUS MOJEIHU MOXKET ObITh MPHUHSAT CIEAYIOUIH
TOPSAOK IEMCTBUM.

B mepByro odepenb B MOZENb BIOUCBHIBAIOTCS KAa4eCTBA, OTMEYEHHBIE BCEMU
TpeMsl TpyIIIaMH »HKCHEPTOB W TPYNNOW NPETEHAEHTOB, 3aTEM KayecTsa,
OTMEUEHHBIE B TPEX KAKUX-JIMOO IrpyIax.

Ecnu KoJIM4ecTBO OTMEUEHHBIX KauecTB Okaszajaoch MeHee 10, To Bexymui U
BBIHOCUT Ha OOCYXIEHHE Cllyliaresied HEeJOCTalollee KOJIMYECTBO KAYECTB,
IPEIIOKEHHBIE KAK MUHUMYM ABYMS TPyIIaMHU.

OpHako eclii HM OJlHA Tpylma He BHECJa B CBOM HabOp KayecTB Kakue-InOo
HauOojiee  BaXHblE  KayecTBa, MpPHUCYIIME  PYKOBOJAUTENIO  (Hampumep:
KOMMYHHUKa0€IbHOCTh, KOMIIETEHTHOCTh, HIPUHLHUIUAIBHOCTD U T. 1), TO
BeAylUMil 00s3aH OoOpaTuTh Ha 53TO BHUMaHHE U YyOeOUTh CiylmaTeleld B
HEOOXOMMOCTH BHECEHUS UX B MOJIEIb PYKOBOTUTEIIS.



5.2. BxitodeHHbIe B UACATbHYIO MOJIEh 10 Ka4ecTB PyKOBOIUTENS 3aHOCSATCS B
dbopmy 1, pa3sMHOXKAIOTCS M pa3fgalOTCsd KaXJIO0M Tpynme ¢ 3aJaHueM
MPOPAHXKUPOBATh HX IO CTENEHU BAXHOCTH IIyTEM MPOCTABJICHUS IPOTUB
Kaxoro kauectna mudpsl ot 1 g0 10.

3aTeM KauecTBa PaHXKUPYIOTCS C yUETOM MHEHHUS BCEX TPYIII.

[Tpumep paHKUpOBaHUS Kaue€CTB PYKOBOIUTEIIA.

Popwma 1.

KauectBa Panru Cymm | Panr

Ne I'pynmal | I'pymna2 | I'pynna3 | I'pynma | a Ka4yecT-

MpeTeHa | PaHro | Ba
€HTOB B

1 2 3 4 5 6 7 8

1 | KommyH- 1 2 3 5 11 2
CTb

2. | Umumx 3 1 2 3 9 1

3. | TBopu-BO 9 3 4 10 26 7

4. | Cnoc-1p K 8 10 5 8 31 9
JHUJEPCTBY

5. | Opranus.e 7 7 8 7 29 8
CIOCO0-TH

6. | Cmoc-1b 10 9 10 9 38 10
HaXOJHTh
yIp.pent-¢

7. | YMeHue 4 6 7 4 25 6
CTaB.1IETb

8. | Ilpeampun 5 8 9 2 24 5
MYHBOCTb

9. | Jenosuto 6 5 6 1 18 4
CTh

10 | Komneren 2 4 1 6 13 3
THOCTh

B pe3ynbraTe MOAENb CTAHOBUTCS PAHXUPOBAHHBIM IEPEYHEM KayeCTB,
KOTOPBIMH JOJKEH 00J1a1aTh pykoBoautelb ((popma 1 rpada 8).

5.3. Jlng cocraBiieHUs BOMPOCOB AKCIEPTHBIMHU TPYyMNMNamMu K MPETEHICHTaM
Beaymmi JIM paszgaer NMUCTKM C ONMMCAaHWEM CUTYyalMH KaXXJIOMY IPETEHACHTY U
KaXIOM TPYIIIE SKCIIEPTOB.

Ha oGcyxnenue cutyauuu BHyTpu rpynn gaetcs 10-15 munyT.

['pymnima skcnepToB FOTOBUT TaKWE BOIPOCHI, MO KOTOPHIM MOXKHO OBLIO ObI
BBISIBUTh HAJW4YUE KauyeCTB Yy MPETEHICHTOB, COOTBETCTBYIOIIMX HJCATHHOM
MOJIEIIM PYKOBOJMUTENS, a KaXJbId TPETEeHJECHT pa3pabarbiBacT MporpaMmy u
MEpPONPUSATUS TI0 YJIYYIICHUIO CUTyallud B YUYPEXKACHUU C TPOpabOTKOM
Pa3IMYHBIX BOIIPOCOB.

OneHka Ka4ecTB IPETEHIEHTOB OCYIIECTBIISIETCS M0 CIIEAYIONIEH 1IKae:
MPETEHICHT COOTBETCTBYET MPEIbSIBICHHBIM TPEOOBAHUSIM:

MOJIHOCTBIO — O;

B OCHOBHOM — 4;
YaCTUYHO — 3;

HE COOTBETCTBYET — 2.



6. O6cyxeHre BapuaHTOB PEIICHUS.

JInst TOro 4TOOBI OIICHUTH PETEHACHTOB Ha JODKHOCTh PYKOBOIUTENS KaXKIast
rpynmna SKCIepToB TpoBOAUT uHTepBbl0 (10-15 MUHYT) ¢ KaxabIM U3
IPETCHICHTOB M BBICTABISICT CBOU OLICHKH MO KaKaoMmy u3 10 KadecTB KaxaoMy
IPETCHICHTY.

Pe3ynbrate! onieHOK 3aHOCATCS B Tpady 4 Gpopmsr 2.

®dopma 2

Dammins IpeTeHIEHTA:

Panr HaunmeHoBaHne kauecTB Bec xauecTB OreHka bannel
Ka4yecTBa

1 2

o

MMk

KommyH#kabensHOCTb

KomnerenTHOCTH

JlenoBUTOCTH

‘YMeHue cTaBUThH 1EITb

IIpennpunuM4nBOCTL

TBopuecTBO

Opraau3aTopckue crmocoOHOCTH

Cnoc-HOTh K JIUJIEPCTBY

0. Cnoc-HOCTh HAXOAUTh YNPABIEH-0€ pELICHHE

RHOo~NooakwhE
PN WAUION®OE W

B uensx ycpenHeHus oOuniero Oayuia NpPETEHIEHTOB B CHUCTEMY OLIEHOK
BBOJUTCS KO3(pPUIMEHT Beca Kaxaoro u3 kauects. Koappuuuent onpenensiercs
MECTOM (paHroM) KaXXIOoro U3 KayecTB B CIHCKE KadyecTB IIOCIE HX
PaHKMPOBAHM: KAYECTBO, UMEIOLIEe NepBbIi panr — 10, BTopoe — 9, Tpethe — 8 1
T. 1.

Jlist mosmydeHust o0IIel KOJTUYECTBEHHOM OIEHKU KaXKIOro, a 3aTeM M BCEX
KA4eCTB TOTO MJIM MHOI'O NPETEHJECHTA KaXXJas dKCIEPTHas IPyIa IMEPEMHOXKAET
BBICTABJICHHBIE OLIEHKU C KOO(PPUIIMEHTAMU KaueCTB U pe3yJIbTaT MPOCTaBIAETCS B
rpade 5.

3aTeM KOJMYECTBEHHAs OLICHKA Ka)KJI0OI0 KadecTBa OJHOTO W3 MPETEHIECHTOB

CYMMHPYETCS TI0 BCEM TPEM IKCIEPTHHIM Tpynmnam B hopme 3.
®opma 3
KauectBa mpetennenra
®.U1.0.npereHeHTa

Panr HaumenoBanue basibl 5kcnepToB
Kad. Ka4yecTB I'pynma 1 I'pynma 2 I"'pynma 3

1 2 3 4 5 6




Nk
KommyHukabenpHOCTh
KomnerentHocTh
JenoBurocth

YMeHHe cTaBUTh 1eNb
IIpeanpurmManBocTh
TBopuecTBO
OpraHu3aTopckue
CIOCOOHOCTH

9. CHoc-HOCTb K JIUACPCTBY
Croc-HOCTh HaXOJHUTh
10. yIpaBieH-0epel-1ne

ONoG W R

Hanpumep, utoro 220 250 240 710

7. Ilpunamue pewenuii.

[Ipoananu3upoBaB ¢hopmy 3 Ha KaXJOTO MPETEHACHTA CTapIlIie IPYIN SKCIEPTOB
COOOIIAIOT pe3yJbTaThl pabOThl C MPETEHACHTAMH W PEKOMEHAYIOT KOTO-I100 U3
HUX Ha JOJDKHOCTh pykoBoauTens. Kaxmas skcneptHas rpymnmna B (dopMme
JMCKYCCUU JOJKHA OTCTauBaTh CBOE PEIICHUE.

8. Ouenka padomul Kasxcooi cpynnot.

B xonne W Bemymwuii moABOAUT OOIIMIA HMTOT, OTMEUYAET aKTUBHOCTh M
JIEJIOBUTOCTh T€X WM WHBIX TPYMIN, OTIAEIbHBIX YYAaCTHHUKOB, MPOBOJUT aHAJIN3
porpaMM TPETEHICHTOB, YKa3blBa€T Ha XapaKTepHbIE OIMUOKH YYaCTHUKOB.
B3auMHyto orieHKy paOOThI APYT APyra MOTYT JaTh SKCIIEPTHBIC TPYIIIIHI.

B Toxxe Bpemsi maHHas urpa mo3BoisieT (OpPMalU30BaTh OIEHKY KaKIOW W3
TPYIII 110 HEKOTOPHIM BUJIaM BBIMIOJHEHHBIX BO Bpemsi I pador.

Tak. 3a pa3pabOTKy KayecTB PYKOBOAMUTENS KaKaas rpyrmna MOXET MOJy4YUTh
CTOJIBKO OYKOB — 0aJlJIOB, CKOJIBKO MPEJIOKEHHBIX €10 KaueCTB, NONAIA B MOJIEIb
ueanbHOro pykoBoautens. (1 6amt 3a Kax10e KayecTBo).

3a paHXUpOBaHWE KA4yeCTB TPYyNIbl TOJy4aroT mo 1 Oauty 3a KaKIblid
COBNaJarOUIMil paHr kadectBa, 0,5 Oamia, ecnu pa3HOCTh paHroB paBHa 1 u 0
OaJIIoB, €I Pa3HOCTh PaHToB OoJbIIe + - 1.

Hanpuwmep, sxcnieptras rpymnma Ne 1 3a 3Tan paHKMpOBaHUSI KAYECTB MOJy4aeT
5 6annos.

Dopmad
Ne | KauecTBa mozenu | Panr, Panr Pasnoctes | baymier
HJeaIbHOTO MPHUCBO | KAYeCTB,
PYKOBOIIUTEIS EHHBIN YCTaHOBIICH
rpynne | Helifnocie
Nel o0CyXJIeH
1. Mmook 1 1 0 +1
2. KommyHuKa0-Th 3 2 1 +0,5
3. KomrmeTeHTHOCTE 2 3 1 +0,5
4. | JIenoBUATOCTH 9 4 5 0
5. YMeHnecTaBuTh ETH 6 5 1 +0,5
6. | [IpeanpuuMYHBOCTH 4 6 2 0
7. | TBopuecTBO 7 7 0 +1
8. | Opran.ciocobHOCTH 5 8 3 0
9 Cnoc-HOCTBK JHIEP. 8 9 1 +0,5




10. | Cnoc- 10 10 0 +1
HOCTBHAaXOJyIpPaBJICH-
oepern-ue +5

Hroro:

B mpormecce urper pykoBogutens J[MI ycraHaBimBaeT BpeMsl Ha BBINOJHEHHE
oTpeieNIeHHON paboThl. 3a BBIMIOJIHEHUE PabOThl B CPOK TPYMIIHI MOOLIPSIOTCS 1-2
OuYKaMHU-0alIaMHu, TIPH 3a/I€PKKE CPOKOB — HaKa3bIBatoTCs mrpadamu 1-2 6anna 3a
KaXIBIH BU paboT (pa3paboTka KauyeCTB pPyKOBOIUTEINS, PAHKUPOBAHNE KaYeCTB).

Ouku-6auTbl IO BCeM BHJaM padoT, 3a HaKa3zaHHUE, 3a TOOIIPEHUE CBOATCS B
UTOTOBYIO TaOHITy ((popMa 5) u 1o ee pe3ysibTaTaM BhIJEISETCS JTUIEP.

ITpumep 3anosiHeHUs Dopmal
Ne I'pynnsl 3xcneproB I'pynmsr
Bug pabot Nel Ne2 Ne3 IIPETEHICHTOB
1. | Pa3paborka kauecTBpyK-JIsi 5 3 4 4
2. | PamxupoBaHue KadecTB 5 7 5 5
3. | [Hoompenwne 2 4 1 1
4. | Haka3zanue -1 - - -
Hroro: 11 14 10 10
[TomyuenHOE MeCTO 2 1 - -

9. Iloosedenue umozoe.

ITocne oreHkH pabOTHI KaXXA0W TPYyMIIbI MPOBOIUTCS aHAIU3 pe3ynbTaToB JIU.
BrickazeiBatoTcs MHEHHsT 0 mpoBeneHHOW M. BrwisicHsieTCA, 4TO TOHPaBUIOCH
y4aCTHHKaM, YTO OKa3aJoCh HEy/1auHbIM. KakoBa moJib3a OCBOEHHOr0 Marepuana’?

IIpumepHsbIe TeMbI pedepaToB

1. YrpaBneHueckas KyJabTypa U CriocoObl €€ (popMupoBaHusi.

2. Mojnenu ynpaBiae€HYECKOU KYJIbTYPBI

3. Ponb ¥ MecTO pyKOBOJAUTENS B CUCTEME yIpaBJieHHUs 00pa30BaTEIbHOM
OpraHu3alyen.

4. PykoBonuTeNlb Kak JHAep oOpa3zoBaTelibHOM opranHuzanuu. OCHOBHBIC
KaueCcTBa PYKOBOJUTENSI COBPEMEHHOM 00pa30BaTENbHONW OpraHU3aliH.

5. JInuHOCTHBIE U KBaM(UKAIIMOHHBIE TpeOoBaHUs K pykoBoautento OO.

6. CoBpeMeHHbIE TPeOOBaHUS, TPEABIBISIEMbIC K PYKOBOAUTEIIO.

7. Ponb CyObEKTHUBHBIX KauyeCTB PYKOBOAMTENs B ympabiieHWd. CTuimu u
METO/bl PYKOBOJACTBa, MX 3(PdekTuBHOCTh. CoUeTaHHe CTHIIEH B YINPABICHUU.
TpeOoBaHusT K JIMYHOCTH pYyKOBOAMUTENsA. Pa3BUTHE TBOPYECKHX KayecTB.
O pexkTUBHOCTD NEATETLHOCTH PYKOBOIUTEIIS.

8. OcoO0EHHOCTH KyJbTYphl OOLIEHUS PYKOBOAMTENS 0O0pa3zoBaTEIbHOM
OpraHu3alluu.

9. ConanbHO-TICUXOJIOTMYECKAS KYJIbTYpa YIIPABIICHHUS.

10. AIMHUHUCTpPaTUBHO-IIPABOBAs KyJIbTypa YIPABIICHHUS.

11. Tunsl 1 cTUIM pyKOBOAMUTENEH 00pa30BaTENbHON OpraHU3alltu.




12. BuemHue u BHYTpeHHHE (PakTopbl (GOPMUPOBAHHS YIPaBICHUYECKON
KyJbTYPhl pYKOBOAUTEIS 00pa30BaTEIbHON OpraHU3aIl|H.

13. KynbTypa Aenonpou3BOACTBa U JOKYMEHTOBEACHUSI B 00pa30BaTEIbHOM
OpraHU3aLHU.

14. KynbTypa OpHHATHS U peau3aliy YIPaBICHYECKOr0 pEeIICHUS.

15. Monenu AenerupoBaHHE IMOJTHOMOYHMM IO BBIPAOOTKE pElIeHUM U X
peanu3anuu B 00pa3oBaTesibHOM IpolLiecce.

16. Kynbrypa  uHpOpMalMOHHOTO  oOecreyeHus B  NPUHATUHU
YIPaBJIEHYECKOTO PEIICHUS.

17. Ouenka kauecTBa yIpaBjIeHYECKOMN AESITEIbHOCTH PYKOBOIUTEIS.

18. ®axTopsl, GOPMUPOBAHUS YNPABICHUECKONH KYIbTYpPHl PYKOBOAHUTEIS
oOpa3zoBaHus.

19. TlopTpet 3(pPeKTUBHOTO PYKOBOAUTEIIS.

20. Ponb pediiekCUBHO-pOIEBOM UTPHl B (DOPMUPOBAHUM YIIPABICHYECKOM
KYJbTYpBI.

21.YupaBieHueckas  KyJbTypa B  JIEIATEIBHOCTH  COBPEMEHHOIO
pYyKOBOAUTEISE 00pa30BaHMUsL.

22.Pa3zBuTue YINpaBICHUYECKONM KyJIbTYypbl B CHCTEME BOCIMTATEIbHON
paboThI e1aroruyeckoro By3a.

23.Mogenbs 3¢p(GEeKTUBHOTO PYKOBOAMTENS B TPydax OTEYECTBEHHBIX
YUEHBIX.

24. Monens 3QGEeKTUBHOTO PYKOBOIUTEINS B TPyJAaxX 3apyOeKHBIX YICHBIX.

25.CBs13b 2P PeKTUBHOCTH PYKOBOJCTBA U YIPABIECHYECKON KYJIbTYPHI.

Texymme uHAMBUAYAJIbHbIE (IPAKTHYECKHE) 3a1AHUSA

Texymue WHAMBUAYAJIbHbIE 3aJaHUs BBIJAIOTCS B BHJIE KOHKPETHBIX
IpOoOJIEMHBIX CUTYallUi, KOTOPbIE HEOOXOAUMO MPOAHAIU3UPOBAThH U MPEJICTABUTh
B BHUJIE YCTHOTO COOOIIEHUS WM NMUCBMEHHOW (opMme: NOKIaJ, aHAIUTHYeCcKas
3aIKCKa.

Ilpumep 1.

[IpounTaiite cratbto FOno Boormaiin «29Tuka NpaBlieHHs U YNPABICHUS» H
NMCBMEHHO WM YCTHO OTBETHTE HA CIEAYIOIINE BOIIPOCHI:

1. B ueM mnposiBisieTcss OCOOEHHOCTh MOpajid IO CPaBHEHUS C JAPYTUMH
OOLIECTBEHHBIMU SIBICHUSMU?

2. C KakuMHU CYXJECHUSIMH OTHOCUTEIBHO COBPEMEHHOI'O PYKOBOJUTEIS,
BBICKa3aHHBIMU B cTaThe BbI cornacHbl?

3. Kakue TpaulIMOHHBIE CPEICTBA YTBEPKICHUS HPABCTBEHHOCTH IMpEAJIaracT
aBTOp CTaTbU, M JOCTATOYHBI JM OHHU JJIs PEIICHHUsS] COBPEMEHHBIX MpoOIeM B
yIpaBJICHUN?

4. IlpuBenure npumepsl U3 COOCTBEHHOM MPAKTUKKA HE ITUYHOTO MOBEACHUS
IpU TPUHATUU PEIICHUS, OLUEHKU pabOoThl COTPYIHHUKA, NMPOBEACHUU KOHTPOJI,
CaMOOLICHKE U JIp.

OTBETHI NOSCHUTE.

Ipumep 2.

[TpounTaiite cutyaunto «Mos padoTa» U OTBETHTE Ha CIAEAYIOLINE BOIIPOCHIL:



1./laliTe XapakTEpUCTUKY MOBEAECHHUS PYKOBOAUTENEH C TOYKM 3pEHUS
ATUYECKUX HOPM.

2. KTo u3 pykoBoauTeneil B OMUCHIBAEMON CUTYAIlMM OKa3bIBAET HAMOOJIbIIEE
BIUsIHUE Ha (HOPMHUPOBAHME HEOJIArOMPUATHOTO MOPAIBHO- TCUXOJOTUYECKOTO
KJINMaTa KOJUIEKTUBA?

3. Kakue pexomenaauu Bel Moriu Obl 1aTh pyKOBOAUTEIIO?

OTBETHI MOSCHUTE.

Ilpumep 3.

[Ipountaiite cutyanuto «Mos padoTa» U OTBETHTE HA CIAEAYIOIIHE BOIPOCHL:

1. KTo u3 pykoBoauTenei oka3plBacT HauOOJbIEe BIUSIHAC HA (HOPMHUPOBAHUE
KYJbTYPBI B KOJJIEKTUBE?

2. Kakoil T opraHu3aliOHHOMN KyJIbType XapaKTepPeH PYKOBOAUTENIO?

3. Hackonbko cymiecTByromas B YIpaBIE€HUH KyJIbTypa CIIOCOOCTBYET
s dexTuBHOM paboTe yrpaBiIeHUs U KOJUIEKTHBA?

4. Kakue pekomenganuu Bel Moriu Obl JaTh pyKOBOJIUTENIO?

OTBETHI NOSCHUTE.

Ilpumep 4.

[Tpounraiite cutyanuio «Most paboTa» 1 OTBETHTE HA CIEAYIOIINE BOIIPOCHI:

1. Kako#i Tun ynpaBieHUYE€CKON KyJIbTypbl JOMUHUPYET B OT/AEIE?

2. KTo u3 pykoBoauTesneil oka3biBaeT HauOoblliee BIUsSHUE HA (POPMHUPOBAHUE
KYJBTYpBI B OTIETE?

3. Hackonbko cymiecTByromas B YIpaBIC€HUU KyJIbTypa CIIOCOOCTBYET
s dexTrBHON paboTe KOJIIEKTUBA?

4. Kakue pekoMmeHaaruu Bl Morim Obl JaTh PyKOBOJIUTETIO?

OTBETHI NOSICHUTE.

Cumyayus «Mos pabomay

PykoBonuTenb Trpymnibl OJHOTO M3 CEKTOPOB HMH(POPMAIMOHHOTO LEHTpa
aJIMUHUCTPALIMA OOJIACTH YBOJMJIACh C MIpEKHEH paldoThl, TaK KaK MHOTHE ee
VHULMATUBHBIC MPEIOKEHNS HE MOJACPKUBAIUCH HA J€J]€, XOTd NPUHUMAIKCh
Ha cioBax. Eil moobeman BO3MOKHOCTb pealin30BaTh MPEIJIOKEHUS B JAPYroM
UHPOPMALIMOHHOM  MOJPA3AeICHUH B aJMUHHUCTpAlUMHM, KyAa MNPUTIacHiIn
paborats. [Tocne monrux konebaHuii oHa corjiacuiiach Ha nepexoj. Kazamnoch, Bce
JIOJDKHO OBITH XOPOIIIO.

Opnako yepes MojiroAa o0 CBOeH HOBOM paboTe OHa paccKa3blBajia ClEayIolIee.

U3 nepeoeo pacckasa.

« ... Bcerna 3Hana u apyrum roBOpmIia, YTO OT OJHUX MPOOJEeM yiiaelb, K
APYTUM TpPHUACIIb. JTO Cpa3y M NPOSIBUIOCH HA HOBOM MECTE. 3a BCIO NEPBYIO
HeJeNno paboThl HAUYaIbHUKA YTIPABIIEHUA, C KOTOPBIM I paHee Beja MEPEroBOPhI O
nepexoie, He CKazall MHE HU «3IpaBCTBY», HU «10 cBUmaHus». Kak s ceOs
JIOJKHA YyBCTBOBATH 3/1€Ch? YeI0BeKOM, KOTOPOTO JKJaJIM U BO3JIaraiu «0oJbIIne
HAJACKIbI», WIA MPOCTO MPOXOKUM? ... Y PYKOBOJICTBA HE OBLJIO HH MaJCHUIIETo
NOHATHUS, KaK MHE IIOMOYb, CKOpee, aJalTUpOBaThCs, OCBOUTHCS, BOWTH B
TPYZIOBOW KOJUIEKTUB ... S| C NEPBBIX K€ THEW IMOYYBCTBOBAJIA HENPUI3HEHHOE
OTHOILIEHHWE K ce0e CO CTOPOHBI HAayalbHHUKA OT/AENAa, B OTIEA KOTOPOTO MEHs



NPUHSUIM HA JIOJDKHOCTh KOHCYJbTaHTa. MEHS HHUKOMY JaXke TOJKOM He
TIPEICTABUIIH. ..

Co cBoeit rpynmnoi st JoHKHA ObUTa cama HallylbIBaTh KOHTAKTHI, YTO OBLIO
OYe€Hb TPYIHO: 37IeCh JIJIsl MEHsI ObLIIO BCe HOBOE. HUKTO He mepenan Mue aen. A ux
OKa3ajoch O4eHb MHOTO. [lomasia B monoxeHue YelioBeKa, OPOIICHHOTO B BOIY:
BbIOMpaiics cam, Kak Moxemb. Ho caMoe HEmpusTHOE - 3TO JAEMOHCTPATHUBHO -
UTHOPHPYIOIIEe MOBEACHUE HAYAIBHUIIBI 10 OTHOIICHHIO KO MHE, IPUYEM TIOUYTH
BO BceM. Hampumep, kK MOMM TTOTYMHEHHBIM 00paIaeTcs HaAnpsIMyro, OyATO MEHS
HeT. [Imanbl oTnena cocTaBmiia AJid KaXKJIOTO MEPCOHAIBHO, HE MOCOBETOBABIIUCH
CO MHOIO KaK C PYKOBOJHUTEJEM TpyIibl. BeiOpanack B TeaTp «C KOJJIEKTUBOMY -
MeHs OyATO HET. XOTs CHEIHATHUCTHI, KOTOPBIMH S PYKOBOXKY, OBICTPO MPU3HAIN
MOIO BBICOKYIO KBATH(PUKAINIO B 00J1aCTH MH(GOPMAITMOHHBIX TEXHOJIOTHI, U Y HAC
YK€ CTaIM CKJIQIbIBATHCS XOPOIINE TOBAPHUIIECKHE OTHOIICHMS. MOXKeT epeOnTh
MEHS TOT/1a, KOT/a sl pa3roBapuBaro ¢ JIOJbMHU, YTO-TO 00CYK/1at0, UTHOPUPYS MOE
MPUCYTCTBHE, TO €CTh OOpalaercs K CHeruanucraMm Tak, oyaro meHs HeT. Co
MHOM €CJIM U pa3roBapuBaeT, TO CTapaeTcsl YNPEeKHYTh B YEM-TO, BHITOBOPUTH 32
4TO-TO,..

MHe kaxercs, g cTajia MOHUMATh OJIHY W3 MPUYUH TAaKOTO €€ MOBe/IeHUs. Y Hee
pasHoryiacus ¢ HaYaJbHUKOM YyIOpaBieHHs - [JTaBHOKOMaHIYIONIMM, TaK €ro
HA3bIBAIOT COTPYJIHUKH yrpaBieHus. OH, BUIUMO, CHUIIBHO YIIEMJISIET €€
MTOJTHOMOYHSI, B YeM-TO CIPABEIJIMBO ofiepruBacT. K ToMy e OH MpHHUMAaJT MEHS
Ha paboty 0e3 ee Begoma. [lonoxkenue ycyryOmsiercs emie U TeM, 4To K Hel TpoCTo
HE XO0dYeTcsl MmoaxoiuTh. llosTomy s oOpamatock k [ naBHOKOMaHIyromemy, a
KOT/Ia OH pa3roBapyBacT CO MHOW, HaYaIbHUIIA BEIXOAUT U3 CEOsI, BCSA KUITUT...»

U3 emopozo pacckasa.

«...Kakue mncuxosnorumueckre Meramop(do3bl MPOMU3OLLIM CO MHOW 3a Bpems
pabotel 31ech? CHavana s 4yBCTBOBaJia ceOsi, Kak B KOMaHIUPOBKE - BCE
mpuMepsia K Hy>KJaM MOel Tponuiod paboThl; TOTOM - B CCBUIKE, a ceivac - Ha
yyxOuHe. Ecnu panbiiie s genuinack CBoMMH uaesiMu ¢ [ 1aBHOKOMaHyrommm (00
HPKOHOMHU BpEMEHU, 00 OpraHU3alMK TPYyAa U Jp.) U JaKe HHOT/Aa C HauaJbHUIIEH,
TO TENepb 4YTO yxke mpoluuio. HavanbHHIa MOCTENEHHO JeACHWIAa YLy CBOUM
"HenpusITUEM UJEH", KOTOPBIE 3aCTHIBAIM HO MHE.... Y MEHS MOSBUJIIOCH YYBCTBO,
YTO s PacTpayMBaIO BpPEMs BIIYCTYIO, TaK KaK 3aHUMAarOCh paboToi Oosiee HU3KOM
kBaMpukauuu. Mcye3nm W YETKOCTh, PUTMUYHOCTH, CIJIAHUPOBATH padbouee
BpeMs HEBO3MOXHO, TaK KaK PYKOBOJCTBO, HE CUUTAsICh HU C YE€M, OTBJIEKAET
pabOTHHUKOB, KOTJla 3aXO04eT, Ha BCEBO3MOXKHBIE COBELIAHUS, OMNEPATUBKU H
oOcyxJeHus. A Bellb HaM BBIACIISIIOT MAallMHHOE BpeMs, B KOTOPOE HAJ0 YCHETh
yInoXKUThCA. TYT 1 CONPOTUBIIANIACH U HEOE3YCIICIIHO.

,..HexBaTka BpeMeHHU Ha TBOPUYECKYIO0 pabOTy cka3biBaeTcs Ha d(PPEeKTUBHOCTU
paboTel B menoM. K ToMmy ke 3aauu MPOSKTUPYIOTCSI YCTApPEBIITUE, BBITAIOTCS TI0
YacTsM, a I0O3TOMY TPYJIHO MPEACTaBUThH BCIO HHGOPMAIIHMIO B 1IEJIOM. A 0CO3HATH
LEJI0€ - HET BPEMEHU B CHIIy HAMNPSHKEHHBIX IUIAHOB. DTO - BOIMPOCH HAYYHOU
OpraHu3aliy TPyJa, Kak OyATO HE OTHOCSIIMECS K MCUXOJOTHH YIPaBJICHHUS, HO
ecliy Joau paboTaioT, HE 3Has B3aMMOCBA3M HMH(DOPMALMOHHBIX 3a/ad, TO 3TO



BEJIET K HEJOMOHMMAHUIO TOTO, pajd KaKuX IIeJed Bce 3TO Aenaercs. A 3TO He
CTUMYJMPYET W HE JaeT YAOBJIECTBOPEHHOCTH MPOXUTHIM AHeM. I[locTosiHHBIE
HEJIOJICTIKU, TEPENIeTKU « C XOIy», B CIETKE, IMPH HEONPEIeNCHHOCTH Lieei
YTHETAIOT; JIF0JIU OTHOCATCS K paboTe ckentuyecku: «Bce paBHO 3TO OyJeT OnsTh
nepeaenbsiBaThesa!» W mepeyOexaaTh PYKOBOJCTBO YK€ HE XoueTcsi: pabora
KQKETCA MEJIKOU, Uy»OM, HEU3BECTHO JIJISl KOTO U 3aUEM...»

U3 mpemvezo pacckasa.

«...3ayMBIBaThCA CTajla O TOM, 4YTO Takoe Jrobumas padorta? Kak nmoHumarsb
¢dpazy: «mure yaoBIeTBOPEHHOCTh B TpyAe?» Bemp s cnenmanucT co craxem
(16 net!), a 3aHuMaroch He cBOUM JesoM. Ho ecTp moau, KOTOpble roBOPAT: « S
7100110 CBOIO paboTy, a MOTOMY M TEPIUTIO HadaldbHUILY». HOo Benb 3TO TeprneHnue
pacmiaTblBa€T HEPBBL... A MOXET ObITh, OTHOIICHHS I TPYJOBOM KOJUIEKTHUBE
BOJIHYIOT cinalbix Jroae? Beap wMHoOrma «mIcuxojlornyeckui — (akTtop»
BOCIPUHUMAETCS] pyKOBOJIUTEJIEM KaK OTTOBOPKA, KaK HEXKeJlaHUEe padoTaTh IO €ro
yKa3Ke. A s BOT 3a BECh roji pabOThI 37IeCh U HE CMESIach MO-HACTOSIIEMY. 3aTO
cTajla  pa3paKUTEIbHOM,  OCOOEHHO  TpH  OTCYTCTBUM  I[OHUMAaHUS.
['maBHOKOMaHIyIOIIMKA HE XOYET CIyllaTh HU O 4YeM, KpoMe paboTbl. 3Has MoOe
YBJIECUYCHHE  IICUXOJIOTMEW  yNPABIECHHsS, O  CEPbE3HOM  OTHOLIEHUU K
CaMOCTOSITEILHOMY OOY4YeHHMIO IO MpodiaeMaM HH(OPMALMOHHBIX TEXHOJIOTUH,
VIOPABJICHMS, OH BBIPAXKAET HACMENUUIMBOE MpeHeOpexxenue: "CIUIIKOM MHOIO
yBiedeHuil. Hayo Ob1 moy0aBUThHY.

[lopyunnun MHe pa3paboTarh NPEMJIOKEHHS MO0 OBICTPOMY OCBOEHUIO
COTPYIHHMKAMU aJIMUHUCTPALUU COBPEMEHHON MH(POPMALIMOHHON 0a3bl JaHHBIX.
MHoto Obu1 opranu3oBad onpoc oosnee 100 criennanucToB, BBISIBIEHBI TPYAHOCTH,
KOTOpbIE OHM HCIBITBIBAIOT TpU pabore ¢ 0a30i MAaHHBIX, M COCTaBJEHA
nporpamMma BHenpeHHs. Pa3paboranHas mporpamma yke Oosiee Mecsia JEKUT Y
['TaBHOKOMAaHIyIOLIET 0, @ HAYAJIbHUK OTJENAa OTKPOBEHHO IIOCMENBAETCSL.

.51 3alyMBIBaOCh O TOM, ITOYEMY JIFOJAU TEPILIT €€ YHUKAIOLIUE TOCTOMHCTBO
BbImaAbl? M s Toxke Tepruno... Belb OHa MoaaBisieT HE 3pyIuIMed, HE YMOM, a
rpy0ocThio. OfgHaXkapl OHAa B MbUTy THEBa IIBBIPHYJA KOPOOKY IUCKET B JIULIO
JIByM CHEuanucTaM. A cpeau HUX OblT BCEMH yBakaeMblil 4EJIOBEK, BETEpaH
BOWHBL... I OHa HUKOT/Ia HE U3BUHSETCS 32 TAKHE «CPBIBBD»... ¥YCIIOKaWBaro ceOs
TEM, YTO HaJI0 OBITh BBIIIE, HO 3TO CJ1a00€ yTEIlIeHHE.

51 BOT Bce ayMmaro - TUIIMYHBIA 3TO Cilydal Wiav UCKitodyeHue. He momanana s
HUKOI/Ia B TAaKyl «aHTHUPAa3yMHYIO» CUTyaluio. Jla U He 3aciiy’KUBal0 TaKOTO
OTHOUIEHUs! K cebe. Benp pykoBoguTenb JoJKEH Obl, 1a U 00s3aH clellaTh BCE,
4yTOOBI BHOBB MIPUHSATHIA CKOpee BoLIEed B pabOTy, MOKa3al CBOK KBATHU(PUKALIMIO U
NPUHOCUJI TIOJIb3Y OTAEIY.

Ilpumep 3.

O3HaKOMBTECH C BUJIEOCIOKETAMH O pabOTe TPEX MEHEKEPOB.

OxapakTepu3yiTe KyJbTypy OJHOIO U3 MEHEIKEPOB.

Ilpumep 6.
O3HaKOMBTECH C BUIEOCIOKETOM O paboTe 00pa30BaTeIbHON OpraHU3aIiH.



OxapakTepu3yiiTe  CyHIECTBYIOUIYIO  OPraHM3alMOHHYK  KYJIbTYpY
o0pa3oBaTeIbHON OpraHu3aluu.

Onpenenure Xapakrep npodaMm, BO3HUKIIUX TMEped  PYKOBOJICTBOM
o0pa3oBaTeIbHON OpraHU3alii, U BO3MOKHOCTh MX PELICHUS MYyTEM H3MEHEHHSI
OpraHU3allMOHHON KYJIbTYPHI.

VYkaxxurte, Kakod TUI OPraHU3alMOHHON KYJIbTYphl HAMOOJEE MOAXOAUT IS
pelieHus BhISIBICHHBIX MTPOo0IeM 00pa30BaTEIbHOM OpraHu3allii. .

Ynpaenenueckue cumyayuu
CUTYALIIAA Ne 1

3ajava: JIBa pyKOBOJIWTENS Pa3rOBOPUIMCH O TOM, KaK OHU JAIOT YKa3aHUs
MTOJYNHECHHBIM.

[TepBbiii ckazan: «l'J1aBHOE — YTO CKa3aHO, 4 HE KaK CKa3aHO. Y MEHs HET
BpPEMEHU, YTOOBI MOAOUPATH IS KAXKA0T0 (POPMY BBIPAKEHUS.

Bropoii ckazan: «Mosker ObITh, y T€OsI Hapoj Takoil HEOOUTUUBBIM. A MHE
MOCTOSIHHO IIPUXOAUTCA MPOJTYMBIBATh, KaK C KEM JIy4lll€ [IOTOBOPUTHY.

CrnoBaM, Kakoro pyKOBOAMTEIISA Bbl OTAaauTe npeanoyrenue? [louemy?

[IpUHLIMOBI MOAX0/1a K PELICHHUIO.

B ncuxonornyeckoM I1aHe JIMYHbIA aBTOPUTET PYKOBOJIUTEILS, €r0 MOMYJIIPHOCTD
BO MHOI'OM 3aBHUCST OT €T0 YMEHUS BbIPAKaThb CBOU MBICIIH, OT TOI'0, KaK OH BJIAJICET
cJIoBOM. BakHOe 3HaueHue pyKOBOAMUTEND B 00pa30BaHUH JOJDKEH PUAABATh YMEHHUIO
TOBOPHTB C JFOABMH, YBJIIEKATh NX CBOMMH LIESIMA U 33Ia4AMH.

YauBnaTecs 3TOMY HE mnpuxoautca. llocpeacTBoM cioBa pPyKOBOIOUTEID
OCYHIECTBJISIET  NPO(PECCHOHANBHO-IEIOBOE M MOpPaJbHO-NEIaroruyeckoe
BO3JICMCTBHE HA MNOMYMHEHHBIX. «CIIOBO €AMHCTBEHHOE OPYIHE, NPHU IMOMOLIU
KOTOPOT'O MbI ONOBENIAEM APYT APYra O HAIIMX JKEJIAHUSIX U MBICIIAX, OHO TOJIMAa4
HaIe Tymm,— nucai u3BecTHbIN ¢uocod u nexaror M. MoHTEHb,— €CITU MBI
JUIIUMCS. €ro, TO HE CMOXEM JEepKaTbCsi BMECTE, HE CMOXKEM JOCTUYb
B3aMMOIIOHUMAaHUS».

CnoBo He TONBKO 00benuHseT moaeil. OHO SBISETCS MOIIHBIM CPEACTBOM
IICUXOJIOTUYECKOTO BO3IECHUCTBUS.

YenoBeky, Kak TOBOPSAT IICUXOJIOTH, CBOMCTBEHHA OPUEHTUPOBOYHAS pEaKLIUs,
T. €. peaKIus Ha HOBU3HY, HeOXuAaHHOCTh. Koraa nadopmarus od1agaeT TakuMu
XapaKkTEepUCTUKAMM, OHAa SBISECTCS [JISl YEJIOBEKAa CWJIBHBIM pa3IpakKUTEIIEM,
MIPUKOBBIBasE K ceOe ero BHUMaHue. PyKOBOJIUTENb JOKEH YMETh MOJIb30BaThCS
CIIOBOM, 4YTOOBI pa3HOOOpa3uTh (HOpMBI MMOAAYM U BBIJIEIATH TJIABHOE B
CoJIep>)KaHUM TOW WMH(OpMAIMHU, ¢ KOTOPOH OH oOpariaeTcs K JIOAsM. Y CIENIHO
JIOCTUTHYB 3TOTO, PYKOBOJIUTEIh BBHI30BET HEOOXOJUMYIO0 HACTPOCHHOCTD JIIOJIEH,
MHTEpEC K CBOMM YCTaHOBKaM M OOpaIlleHUSIM.

KakoBbl OCHOBHBIE TpeOOBaHUs, KOTOpBIE IKEJIATEIbHO COOMIOAaTh INpU
pa3roBope ¢ NOJAYUHEHHBIMU?

Bo-nepBbix, mpodeccuoHanbHas TIPaMOTHOCTh pedd, T. €. YMEHHue
pasroBapuBaTh C JIIOABMH Ha ONPEACIIEHHOM YpOBHE Hpo¢decCHOHAIbHON
OPYIAULIMH, TEMOHCTPUPYS 3HAHNE KOHKPETHBIX MEAArOrMYECKUX CUTYALUM.

Bo-BTOpBIX, JOrMyeckas YETKOCTb W3JI0KEHUS CBOUX IIOJOKEHUM, T. €.




MOCJEA0OBATEIbHOE,  ApPTyYMEHTUPOBAHHOE,  HUCKIIOYAIOIIEe  IPOTUBOPEUUS
BBIPAKEHUE CBOMX MBICJIEH U MPEIJIOKECHUH.

B-TpeTbux, pa3yMHO€ HCHOJIb30BAaHUE MKECTOB M MOJIYJSALMK rojoca, T. €.
COIIPOBOXJICHUE CBOMX BBICKA3bIBAHUM COOTBETCTBYIOIIEHM MUMMKOW, KECTOM U
UHTOHAIIUEN.

B-uetBepThIX, nuddhepeHInpOBaHHBIN MOAX0/ IPH Pa3roBOpe C JIOJbMHU, T. €.
MpaBUJIbHAS OLIEHKA IOJATOTOBJICHHOCTH AayJIUTOPUM K KOHKPETHOMY pa3roBOpY,
YPOBHSI €€ 0011Iei KyIbTYphl, ICUXOJIOTHYECKOT0 COCTOSIHUS JIFOJIEH.

[IpakTuka pemeHus

Kaxmoe CcoOnpUKOCHOBEHHE C TMOJYMHEHHBIM PYKOBOJUTEIb  JIOJKEH
paccMaTpuBaTh, Kak BO3MOXHOCTh OKa3aTh Ha HETO BOCHUTATEIBLHOE BO3/ICHCTBUE.
He cnydaiiHO Te€ pyKOBOAMTENM, KOTOPBIE YacTO BBICTYHAKOT IEpel JIFOAbMU,
MHOT'0 paboTaloT HaJl COBEPIICHCTBOBAHUEM CBOEH peur, HauboJiee MOMyJsipHbI U
MOJIB3YIOTCS IMPOKON OOIIIECTBEHHON MOIJIEPIKKOM.

Koneuno, i1100bi€ yCTAaHOBKHM PYKOBOJUTENS JTOJDKHBI OBITh, MPEXKIE BCETO,
COJIep)KaTeIbHBIMA W JICJIOBBIMU. PyKOBOAMTENb 0053aH  XOpOIIO  3HATh
cnenuuKy MPOU3BOJCTBA, OTYETIMBO MPEACTABIATh €ro TPYIHOCTH, TPUHUMATh
BO BHUMAaHHE YCIOBHS W OpraHU3alMIil0 TpyAa MOJYUHEHHBIX. YeMm
coJiep>KaTelibHee M pealibHee PEKOMEHJAlUU U TpeOOBaHUS PYKOBOAMUTEINS, TEM
Jy4llle OHU BOCIIPUHUMAIOTCS JIFOJbMH.

Opmnako cam (hakT CMBICTIOBOM HACHIIIIEHHOCTH U O0BEKTUBHOCTU CYXKJCHUM HE
n30aBIII€T OT HEOOXOIMMOCTHM OOJeKaTh HMX B COOTBETCTBYIOUIYIO (opMmy,
MOABICKMBATh JIYUIIHUE CIOCOOBI UX BBIpAXEHUSA. DTO TPEOYEeT OT PYKOBOJUTEIIS
YMEHUSI MHAUBUAYaTU3UpOBaTh (OPMBI M METOABI pa3roBopa C JIKOJIbMH,
CUCTEMATHUYECKU TPEHUPOBATh peub, OTOMpPATh HaWbOOJEe YJauyHbIE BBIPAKECHUS,
nuanoru, popMbl 0OpallleHus], XapakTep NOCTAHOBKHU BOMPOCOB U T. II.

CUTYALMA Ne 2

3agava: Bac kak pykoOBOIWTENs TMOKPUTHKOBAJM Ha coOpanuu. Kpurtuka Oblia
PE3KOM, HO LICJIBIN PSJT €€ TTOJIOKEHUN HEMMOCPEACTBEHHO K BaM HE OTHOCHTCS.

Kax Obl BbI OTBETHIIN HA KPUTHUKY:

a) cMATYnIIH OBl ee?

0) nmpu3HaIU OB OIITMOKU?

B) pacopeaenwid Obl OIMMMOKM Ha BCEX TeX, KTO HECeT 3a HUX
OTBETCTBEHHOCTH?

[ IpyHIMIIEI TOAX04a K PEIISHUIO

OmHuUM U3 BOKHEUIIMX MPOSBICHUM JTEMOKpPATHHW B COBPEMEHHBIX YCIOBHUSX
SBJISIETCS TPaBO KaXJ0ro pabOOTHMKA BBICKA3bIBaTh MHEHHE I10 Pa3IMYHBIM
BOIIpOCAaM OpTaHMW3alluM, TpyAa M YIPaBJICHUS, KPUTHUKOBATh JCHCTBUS PYKO-
BOJIUTENICH, TTOBJIEKIIIHME 32 COOOM HETaTUBHBIE CIICACTBUA B pab0OTE MPOU3BOJICTBRA.

Kputnka — MOIIHOE CpeACTBO pa3BUTHA JIMYHOCTH. HO KpUTHKOM HAO yMETH
MOJb30BaThCs. HEKOTOPBIM pPYKOBOAUTENSIM HENOCTAECT BBIICPKKU M TaKTa,
YMEHHSI BHHUMATEIbHO BBICIYIIATh KPUTUYECKUE 3aMeyaHus, MPaBUIbHO
pearupoBaTh Ha KpUTUKY. HO TOT, KTO HEIOOUEHUBAET KPUTUKY, UTHOPUPYET €€,
3aBeIOMO OOpeKaeT cedst Ha MpoBall.

[Ipexxne Bcero, KpUTHKA AOHKHA OBITH HAMpaBlieHA HA MOCTYMKHU, HA JIEHCTBHS




yenoBeka. OHa g0omkHa OBbITh (DaKTUYECKH apryMeHTupoBaHHOW. Kputuka
[OJIe3Ha, KOrJa OHAa HOCHUT NPUHUMIHUAIBHBIN XapakTtep (IO CYyILIECTBY) U
HOJJYMHEHA JTIOCTHXKEHUIO OOIIECTBEHHO IOJIE3HBIX pe3ybTaToB. B mpouecce kpu-
TUKM JOJDKHA  coOmojaThesi  BexumBasg — (opma  oOpamenus. Kpurtuka
NOJYMHEHHBIMU  CBOETO  pPYKOBOJAUTENSA, COBEplIaeMasi C  COOJIOJCHUEM
CIIy’)K€OHOT'0 3TUKETA, SIBJISETCS MPOSIBJICHUEM YBAXKCHUSI K HEMY, UICKPEHHEN 3auH-
TEPECOBAHHOCTHU B yCII€XaxX €ro padoThl.

Cepbe3HbIM HapyIICHUEM CITYKEOHON STUKU SIBISIETCA HEOPEIKHOE OTHOIICHUE
K KpPUTHKE, €€ WIHOPUPOBAHME WJIM 3aMalluyMBaHue. PyKOBOOWUTENb OJKEH
BCSYECKU TOAJECPKUBATh KPUTHUECKHUI JyX B CBOEH OpraHM3allid Kak BaKHOE
yCIIOBHE HEPUMHUPUMOCTH JIFOJIEH K HEIOCTAaTKaM B padoTe.

Tam, roe co3gaHbl YCIOBUS JIsi CBOOOZHOTO MPOSIBICHUS KPHUTHKU U
CaMOKPHUTHKH, KaK MpaBujio, 0oJiee 310pOBbIA KIMMAT B3aUMOOTHOIIEHUA U JTy4-
11€ Pe3yJIbTaThl paOOTHI.

[TpakTHKa peneHus

Kaxxgoe BbICTyIUIEHHE PYKOBOAMTENS Mepes KOJUIEKTUBOM HMEET HE TOJIBKO
YUCTO JEIOBYIO CTOPOHY. OHO SABJISIETCSI OMHOBPEMEHHO IICUXOJIOTMYECKON aKIMen
YTBEPKACHUS CBOETO aBTOPUTETA, 3aKPEIJICHUSI IMYHOMN MOMYJISPHOCTH.

Kaxxaplii pyKOBOAUTENh AOJDKEH CIIELUAIbHO TOTOBUTHCA K BBICTYIUICHUSM U
YMEThb MPaBUIBHO ce0sl BECTH B HEOKUJAHHO CIIOKUBIICICS OCTPOW CUTyallMH B
NPUCYTCTBUHM TMOAYMHEHHBIX. OCOOEHHO BaXXHO I PYKOBOAMUTENS COXPAHSTh
camMo001alaHne, KOrja €ro MmyOJIMYHO KPUTHKYIOT. B Takux cuTyanusx He HAJo
TOPOITUTHCS, @ TEM 00JIee TOPSIYUTHCS U BO3MYIIATHCS. JIydllle CIOKOMHO BBICTYIIATH,
MOMIPOCUTH CJIOBO JUI OTBETa, €CJIM 3TO LEIEeCOO0pa3HO, U MOTUBUPOBAHHO, HE
Pa3MEHUBAsICh HA HECYILIECTBEHHOE, BBICTYIUTh YETKO U YOSKAECHHO.

B naHHOl cuTyaliuy HEUM3BECTHO, HACKOJIBKO KPUTHKA MTPABUIIbHA U TIO aJpECY.
[ToaTOMY 371€CH BOBMOKHBI CJIEYIOIINE PEIIEHUS.

[lepBoe: kpuTHKa TpaBUiIbHAsE W OTHOCUTCS JIMYHO K PYKOBOAMTENIO; B
OTBETHOM CJIOBE BBIpakaeTcs OJaroJapHOCTb, a 3aMeyaHHUs MPUHUMAIOTCS BO
BHUMAaHHUE.

Bropoe: kputuka npaBuiibHasg, HO HEMOCPEJICTBEHHO K PYKOBOJAUTEIIO HE
OTHOCHUTCSI; B OTBETHOM CJIOBE JAETCsl 3aBEpEHHUE, YTO TOBApUILM, BUHOBHBIC B
JIOTIYIIEHHBIX OIIMOKaxX, OyIyT NpHUBICYEHBI PYKOBOAMUTEIEM K CIIy>XKeOHOM
OTBETCTBEHHOCTH.

Tperbe: KpUTHKa HETIPaBUIbHAS, B OTBETHOM CJIOBE C TOMOIIBIO peaTbHBIX
bakToB W yOEAMTENbHBIX YMO3AKIIOUEHHH pPAaCKpbIBA€TCs JEHCTBUTEIBHOE
CoJIepKaHue Jielia, COOBITHS.

YerBepToe: KpUTHKA HEMPABUIbHAS, MPEAB3SATO U3JI0KEHA U B OINpPEACIICHHON
CTETICHU IUCKPEIUTUPYET PYKOBOJIUTENS; B OTBETHOM CJIOBE BCKPBITh MPUYHHBI
3TOr0 CyOBEKTUBHOTO BBICTYIUICHUS U U3J0XKUTh UCTUHHOE MOJIOKEHHE BEILEH.

CUTYALIAA Ne 3

3ajmaya: Moioioil megaror 3HaeT, YTO OH B IIKOJIE paboTaeT BPEMEMEHHO U
CKOpo yiimer ¢ pabotbl. OH HauMHAET OTHOCUTHCA K paboTe C XOJOIKOM,
HapyIIaeT TPYAOBYIO JUCIHUILINHY.

Yto ObI BB IPEATPUHSIN?




[IpUHIKBI HOAX0/1A K PEHICHUIO

Pemate mom00HYI0 CHUTyallMI0 HEJIETrKo, TaK KaK YIYHIEHO BpPeMsi, KOTOpOe
HE00X0AMMO OBLIO MCIOIB30BATh HA BOCIIUTAHUE MOJIOJIOTO pabOTHHKA.

[IpuBeneHuslii npuMep yOEIUTETBHO TMOATBEPKAACT TO TMEJArOrH4YecKoe
MOJIOKEHUE, YTO B pabOTE C MOJOJEKBIO BaXKHO XOPOILIO MPEACTABISITh YPOBEHb
€€ BOCITUTAHHOCTH U, UCXOJIsl U3 ITOT0, OMPEEIATh KOHKPETHBIE 3a/1a4i U (POPMBI
€€ HPaBCTBEHHOT'O COBEPILIEHCTBOBAHMUSI.

Bot nodemy kaxaoro mMoJioforo pabOTHUKA, MPUXOISIIEro Ha paboTy, HAZIO
KaK MO>KHO JIy4lll€ Y3HaTh U MOJBEPraTb CHCTEMaTHYECKOMY IICHUXOJIOTHYECKOMY U
NEAarorn4ecKoMy BO3JIEHCTBUIO AJsT (DOPMHUPOBAHUS y HErO CO3HATEIBHOCTH U
BBICOKOTO YYBCTBa IMATPUOTHYECKOrO AOJTa. B HEKOTOPBIX YUpEkKIACHUSX Ha
MOJIOJIBIX PAOOTHUKOB MPAKTUKYETCs] TICHUXOJIOTMYECKOM Ciyk00i1 BefeHue crie-
LUAJbHBIX KapTOYEK, Ha KOTOPBIX 3aIMCHIBAIOT XapaKTEPU3YIOMIME MOJOIBIX
JOJIEV TaHHbIE, U3MEHEHUS, TPOUCXOIAIINE B UX TPYJOBOM U JUYHOM KU3HH. {715
HUX OPTraHU3yIOTCS CHEUAIbHbIE MEPONIPUATHSA, BEUEpa U T. 1.

N camoe rnaBHoe. HeoO6xonuMo BOBIEYb Ka)KIOTO MOJIOJOTO pabOOTHUKA B
KU3Hb KOJUIEKTMBA W OPraHM30BaTh IO-HACTOSALIEMY TIJIyOOKO€ OBJIaJCHHUE
npogeccueii, yToObl y HEro MOSBWJIOCh HCKPEHHEE UYyBCTBO OJarojapHOCTH U
MPUBSI3aHHOCTH K CBOUM KOJLJIETaM.

[IpakTuka perieHus

[To Bcemy BUAHO, YTO Ha paboTe HE ObUIO CEPHE3HON BOCIIUTATENBHON PabOTHI
Cc MoJoJexbr0. OTCl0Ja M KOH(DIUKT MEXIYy MOJIOABIM CHEHUATUCTOM U €ro
pykoBoauteneM. KoneuHo, nogjoOHOEe MOBEAEHUE MOJIOJOTO CHEUATNCTa HENb3s
OCTaBJIITh O€3 BHUMAaHUSI HE3aBUCUMO OT TOT'0, CKOJIBKO OCTajOCh BPEMEHH JI0 €ro
yxoza.

YTO BO3MOKHO NPEANPUHATH B CIOKUBILEHCS 00CTaHOBKE?

[ToroBOpUTh IUPEKTOPY C MOJOJBIM CIEHHAIMCTOM, YTO HA3BIBAETCS «IIO

nymamy. [lompocuts ero ToBapuiieit modece0BaTh C HUM.
CUTYALIAA Ne 4

3asnaya: Bam He0OX0AMMO Ha3HAUYMUTh 3aM. AUpeKTopa. ECTh Tpu npeTeHeHTa.

BoT ux kpatkue XxapakTepUCTUKHU.

[lepBbIii paOOTHUK - BEXKJIMBBIM, YMEET YBJIEYb JIFOJICH, KATETOPUYECH B CBOEM
MHEHUHU.

Jlns BTOporo xapakTepHa cyxas (opma oOpaileHus ¢ JIOAbMHU: TpU
BBITIOJIHEHUH 3a/IaHUSI YACTO MPOSIBIISIET PE3KOCTh B TPEOOBAHUSIX.

Tperuii - Oosibllie TMoOJIAraeTCs HAa MOJAYMHEHHBIX, MPUHUMAET MEPhI MO UX
npocb0aM, U30eraeT HEeMpPUATHOCTEHM, CBA3aHHBIX C B3aUMOOTHOUICHUSIMU MEXKIY
JIIOJIBMU B TIpoIiecce padoThl.

Koro u3 paboTHUKOB Bbl HA3HAUUIIN OBl CBOMM 3aMecTUTeIeM?

[IpUHLIMOBI MOAX0/1a K PEIICHUIO

3HaHMe JeNla, OPraHu3aTOPCKHE CIOCOOHOCTH, YECTHOCTh, CKPOMHOCTb,
yMEHUE CONM3UTHCA C JIIOJIBMH - TAaKOBBI KaueCTBa, KOTOPHIMH JIOJDKEH 00J1a1aTh
pyKoBonuTenb. PykoBomuTens, Ha3zHayas paOOTHHKA, JODKEH HWMETh BBUIY
HACKOJBKO TOT TMOJXOJUT: «...a) C TOYKH 3pEeHHs JOOPOCOBECTHOCTH, 0) C
MOJUTUYECKON MO3UIMH, B) 3HAHUS JI€]1a, T) aAIMUHUCTPATOPCKUX CIIOCOOHOCTEH.




[Ipyn BBIIBMKEHWU pabOTHHWKA HA JTOJDKHOCTH PYKOBOJMTEINS HEOOXOIUMO
INPUHATH BO BHUMaHUE TPHU CIEAYIONIUX MOMEHTA: OCOOEHHOCTH JOJKHOCTH, Ha
KOTOPYIO TOAOWpaeTCsl KaHIuAaT; CelU(PUKY KOJJIEKTHBA, KOTOPbIA OH OyneT
BO3IJIABJIATh; JIMYHBIE JaHHble pPAOOTHUKA, BBIIBUIAEMOrO0 Ha JIOJDKHOCTH
PYKOBOJUTEIIA.

OnpeneneHue TMEPBBIX JBYX XapaKTEPUCTUK TMO3BOJIIET Oojiee TOYHO
YCTaHOBUTh, Kakue TpeOOBaHUSI JIENOBOTO U JIMYHOTO TMOPSAKA MPEIbSBISET
JIOJKHOCTh, HA KOTOPYIO BBIJIBUTAETCSl pA0OTHUK. 3aTeM HaJ0 3TU TPEOOBAHUSI CO-
MOCTaBUTh C JIMYHBIMH M JICJIOBBIMM KauecTBaMM KaHaujaaTta. Takoe
COTIOCTABJIEHUE IOMOTaeT OMNPEACNIUTh, HACKOJIBKO MPETEHACHT COOTBETCTBYET
Ha3HAYEHUIO U KaKYyI0 MOJrOTOBKY OH JOJIKEH NpOoUTH. HeMaoBaxKHBIM SIBISIETCA
U TO, UYTO TaKO€ COMNOCTABICHHUE TO3BOJISIET CTApUIEMy PYKOBOJIUTEIIO
CBOEBPEMEHHO ONPENETUTh, KAaKyI0 MTOMOIIb BEPOsITHEE BCEro OyJIeT HEOOXOIUMO
OKazaTh B OJmKaiiliee BpeMsi €ro HOBOMY MIIAJIIIIEMY KOJIJIETE.

Heobxoaumo moAg4epKkHYyTh, UTO, OIEHUBAs JMYHOCTh PYKOBOJUTEIIS,
YUUTHIBAIOT:

- MOpPaJIbHO-TIOJIMTUYECKHE KadyecTBa (HANpUMEp, YBAXKEHHE K JIIOMSIM,
OTBETCTBEHHOE OTHOIIICHHE K CBOMM IpaBaM M OOS3aHHOCTSM, BBICOKYIO MOPaJIb-
HYI0 MOTHBAIIMIO ITOBEJICHNUSA);

- npodeccuoHalbHbIE KauecTBa (Hampumep, HaydyHYH MOJTOTOBIEHHOCTh U
npoheCCUOHANIBHYI0O KOMIIETEHTHOCTh, MPOU3BOJCTBEHHBIM OMBIT, CKIIOHHOCTh K
MOMOJIHEHUIO CTICIUAIbHBIX 3HAHUM 1 0000IIEHUIO MEPEIOBOTO OIbITA);

- OpraHM3aTopcKhe KadecTBa (HampuMep, YMEHHE IUIaHUpOBaTh padoTy,
noAOUpPaTh U PACCTABIIATh KaJApbl, OPTaHU30BBIBATh YUE€T U KOHTPOJb, OIUPATHCS
Ha OOIIIECTBEHHBIN aKTUB, KOHTAKTUPOBAThH C JIIOJABMU);

- ncuxo(u3MUecKue CBOMCTBA (HAMpUMEpP, MO MHTEIJICKTYy— HIUPOTYy U
CaMOCTOSITENIbHOCTh, TUOKOCTh M KPUTHUYHOCTH MBIIUICHHUS; TIO SMOIIMOHATILHOMY
CKJIa[ly - SHEPTUYHOCTb, ONTUMHU3M; MO BOJIEBOMY HACTPOIO - IIEJICHANIPABIEHHOCTD,
yIpaBjieHue coooi; B (PU3MYECKOM ITUIaHE - TPEHUPOBAHHOCTh MBIIIIEYHON CHUCTEMBI,
OOIILYIO MOATSIHYTOCTh, TIOCTAHOBKY JIbIXQHHS).

B 3aBHCMMOCTM OT aJIMHHUCTPATUBHOTO YPOBHS JIOJDKHOCTM W XapakrTepa
npeoOiagaemMplx B Hel (PyHKIM oT kaHaumata OyneT TpeboBaThCcs B Pa3HOM
o0beMe TPOSBICHUE TOJHKO YTO HA3BAHHBIX KAdyeCTB W CBOMCTB. MopanbHO-
MOJMTUYECKUE KAadeCTBa JOJDKHBI OBITh B MPUHIIMIIE OJHO3HAYHBI I JIIOOOTO
PYKOBOJIUTEIIS.

B cBoe Bpems Teilsiop, ykasplBaj, UYTO PYKOBOJIUTEIb JOKEH HUMETh
CICAYIONIME KauecTBa: yM, BOCIIUTAHHWE, CHEIUalbHbIC 3HAHUS, (HUINUYECKYIO
MOATOTOBJICHHOCTh, TaKT, SHEPTUIO, TBEPJOCTh, YECTHOCTD, JIOTUKY WM 3]IPaBbIi
CMBICH, 37I0poBhe. Eciau uenmoBek WMMeEET TpW U3 Ha3BaHHBIX KauyecTB, MHUCAI
Teinop, To ero MOXHO TMpUTIamaTh Ha padoTy. Ecnm uetbipe — TO Hamo emy
ayurie maatuTh. C MATHhIO KadecTBaMu (M3 HAa3BaHHBIX) paOOTHUKA HAWTU TPYIHO,
a C IIECThI0 — CEMbIO HAWTH MOYTH HEBO3MOXKHO.

PykoBogutenr  gomkeH — o0jlamaTh  OMPENENEHHONM  COBOKYMHOCTHIO
MICUXOJIOTUYECKUX U JICJIOBBIX KaU€eCTB.

OpranuzaTopckas XBaTKa, CHOCOOHOCTh BCTyNaTh B HE(OPMaIbHbIE KOHTAKTHI,



YMEHHE OCTPOYMHO TMOIIYyTUThb, TEPIEIUBO BBICIyIIaTh, OMNUPAThCA Ha
HEOPUIIMATIBHBIX JHUACPOB KOJUIEKTUBA - JTHUMH KayeCTBAMU TaKXKe JIOJDKEH
o0naaaTh pyKOBOAUTEIIb.

[IpakTuka perieHus

PemaTe nMaHHYIO CHUTyallMIO MNPU YCIOBUU HMMEIOIIUXCS TOCBUIOK BeCchbMa
CJIOHO, a €CITU CYyJIUTh 00JIee CTPOro — Hemb3sl. Jeno B ToOM, 4TO He MpeCTaBIeH
TOT MHHUMYM HH(OpMAllMd O JEJOBBIX M JUYHBIX KadyecTBaxX KaHAUAATOB,
KOTOPBIM HEOOXOAMM B MOJOOHBIX ciydasx. TakuM 00pa3oM, PYKOBOJMUTEINIO
HEOOXOJMMO TPOBECTH CHCIHAIBHOEC H3yYEHHE JMEJIOBBIX M JIMYHBIX KayeCTB
KQ)KJIOTO IPETEH/IEHTa Ha JOJLKHOCTD 3aM. IUPEKTOPA.

Takoe u3ydyeHHE, KaKk MPaBUIIO, HOCUT KOMIUIEKCHBIM Xapaktep. I[Ipu 3Tom
MPUMEHSIIOT HECKOJIBKO METOJI0B KOHKPETHO-COLIMOJIOTUYECKOT O U
MCUXOJIOTUYECKOTO TIOpsAKA: aHKETUPOBAaHUE, WHTEPBBIOMPOBAHUE, H3YUYCHUE
JIOKYMEHTAJIBHOTO MaTepualia, pa3HooOpa3Hble TecThl. HekoTopeie M3 3THX
UCCJICIOBAHUM MOXET MPOBECTU PYKOBOJUTENb, HO OyAeT Jydlle, €clid UMU
3alMyTCS CIIEIIUAIUCTHI (TICUXOJIOT).

Cam pyKOBOOUTENb MOJKET Jy4yll€ Y3HaTh NPETEHACHTOB Ha JOJKHOCTD,
UCIIOJIb3Ysl TaKUEe METOJbl, KaKk HaONloJIeHHe, HW3Y4YCHUE JIOKYMEHTaJIbHOTO
MaTtepuana, beceia, COMOMETPUUECKHM TECT.

HabGmronenne 3a moBeieHHEM paOOTHHKA, €0 CIYKEOHBIMH JIEUCTBUSIMU
MIOMOTaeT PYKOBOJUTEIIO COCTABUTh MHEHHE OO0 ONpEeEeJeHHBIX KadecTBax
paboTtHuKa  (Hampumep, 00  yMEHUMM  KOHTAKTUpPOBaTb C  JIIOAbMH,
JTUCHUILUTMHUPOBAHHOCTH, OTIEPATUBHOCTHU PEIICHUN ).

PykoBoauTesnb MOXXET MHOTO€ YTOYHUTH B CBOEM MPEJACTABICHUH O JICJIOBBIX U
JIUYHBIX Ka4eCTBAX MOJYMHEHHOT0, Oeceysl C HUM.

CounomMeTpuyecKuil TECT MO3BOJISIET Y3HATh MHEHUE KOJUIEKTHBA O KaHauAaTe,
BBISICHUTH CTEIIEHb €70 aBTOPUTETHOCTU CPEU KOJIJIET.

[Tocne cbopa Bcex HEOOXOAMMBIX MaTepUalIOB PYKOBOJIUTEIIO COBMECTHO C
aKTUBOM MOXHO pEIINTh, KOTO M3 MPETEHJCHTOB HauOoyiee Ieaecoo0pa3Ho
PEKOMEHA0BATh Ha 3Ty JOJIAKHOCTb.

CUTYALUA Ne 5

3ajaya: Bac Ha3HauUMIM TUPEKTOPOM 00pa30BaATENBHOTO YUpekaeHus. M3yuns
CJIOUBIITYIOCSI OOCTaHOBKY BBI CJ€aJId BBIBOJI, YTO JieJa 37€Ch UIYT HE JIyUIIUM
0o0pa3oM U pelInn NpoBecTy coBemanue. Hago moAroToBUTHCS K BBICTYIUICHUIO
nepes HuM.

Kax 01 BbI ero noctpowsin?

[ IpyHIMIIEI TOAX04a K PEIISHUIO

[Ipuxon pyKOBOAMTENS B HOBBIM KOJUIGKTUB — SIBJICHUE IIHUPOKO
pacmnpocTpaHEHHOE B TMpakTUKe yrpaBieHus. OOBIUHO JaHHOE COOBITHE
paccMaTpUBaeTCAd KaK CEpPhE3HOE aJIMUHUCTPATUBHO-NPABOBOE JACHCTBHE, HO
MOPO¥ 3a0BIBAETCS, UTO ATO OJTHOBPEMEHHO M BAXKHOE TICUXOJIOTUYECKOE SIBJICHHUE.

VYcmex paboOThl  PYKOBOJWTENSL OMPEACISICTCS XapakTEpOM  OTHOIIEHUS
pabOTHUKOB K CBOUM (PYHKITUSIM, YETKOCTHIO UCIIOTHEHUS UMHU CITY>KEOHBIX MPaB U
o0si3aHHOCTeH. PykoBoaWTENh HEMOCPEICTBEHHO 3aMHTEPECOBAH B TOM, YTOOBI
pacnoJIOKUTh K cele JIIoeH, 3aKpenuTh CBOW JOJDKHOCTHOM MPECTUXK Cpeau




MOJYUHEHHBIX.

HoBelil pykoBonuTenb, BCTynmas B CBOM TMOJHOMOYHS, 00S3aTENbHO
aHAIM3UPYET COIMAIBbHYIO, COIMAIBLHO-TICUXOJIOTMYECKYI0 M JIeMOrpaduuecKyro
CTPYKTYPY KOJUIEKTHBA, BBISCHSET XapakTep BHYTPEHHUX B3aWMOOTHOIIEHUH,
onpejensieT, Kakue (OpMbl W METOJbI TMEJIaroruueckoro BO3ACHCTBUS Ha
paboTHUKOB HanbOoJiee Y(PPEeKTUBHBI.

Ecnu pykoBoauTens B MPOIUIOM HE UMEN ONbITa PabOThI C KOJUIEKTUBOM, TJIe
npeo0IagaeT KakOW-TO BO3pacT paOOTHUKOB (HAmpuUMeEp, MOJIOASKDb WIH B
OCHOBHOM JIFOJIM CTapIIeTo BO3pAcTa), I/ie OOJBIIE KEHITUH WU MYXYHH, TO MY
JKEJATEIbHO CHEUUABHO BBIICHUTH OCOOEHHOCTH MOPaIbHO-TICUXOJIOTHYECKOTO
COCTOSIHUSI TaKOTO KOJUIEKTMBA U Kakhe CHeUUPUUYECKHEe TPYIHOCTU IJii HETO
XapaKTEePHBL.

Oco60e¢ BHUMaHUE HOBBIM PYKOBOJUTENb YAEISET 3HAKOMCTBY C OJIMKAUIIIMM
KPYI'OM CBOMX MOJYMHEHHBIX, 4 TAKKE AKTUBOM.

Od4eHb BaXXHO y3HATh MX MHEHUE O IOJOKEHUU JEN B KOJUIEKTHUBE, O TEX
HEJI0CTaTKaX, KOTOphle TPEOYIOT MEePBOOUYEPETHOTO YCTPAHEHHS, U MPUUMHAX HX
BO3HUKHOBEHHUS.

[IpakTHKa peneHus

HoBomy pykoBOIUTENIO0 HEOOXOIMMO OCHOBATEIHHO Pa300paThcs B MPUUMHAX
CIIOUBIIETOCS COCTOSIHUSA JIe7, YEeTKO pa3JeiuTh HUX Ha OOBEKTHUBHBIE U
CyOBEKTHUBHBIC, a TIOTOM TPE3BO OMPEACIIUTh, KAKUE€ U3 HUX MOXHO YCTPaHUTH B
ompxkaitiee BpeMs. B monoOHoM 00cTaHOBKE, KAaK HUKOT/[A, BaKHO BBIpakaTh CBOE
MHEHHE B TAKTUYHOU Popme.

Takum oOpa3om, MepBoe, YTO [OJDKEH CJleJlaTh HAa COBEIIAHWUU HOBBIM
PYKOBOJUTENb - 3TO J1aTh MPO(ECCUOHATBLHO TPaMOTHBIN aHaln3 CIOKHUBIIEHCS
0OCTaHOBKHM M YKa3aTh OpraHU3allMOHHbIE ITyTH BBIX0/1a U3 HEe.

Btopoe - mnokaszaTh peaibHblE CHJIBI KOJUIEKTUBA, €ro COLUAJIbHBIE H
MCUXOJIOTUYECKUE BO3ZMOKHOCTH JJII PEOJI0IEHUS CYIIECTBYIOIIUX TPYJHOCTEN U
HEJIOCTaTKOB B paboTe M TE€M CaMbIM BJIOXHOBHUTH JIIOJICH, YBJIEYb MX CBOEH
MMOCTaHOBKOM 3a/ad.

Tperbe - pacnoioKUTh KOJUIEKTUB K OTKPOBEHHOMY, KPUTHYECKOMY
pa3roBopy, K akTHBHOMY BBIABHUKEHHIO MTPEVIOKEHUI U pEKOMEH AL,

B nicuxonorndeckoMm rjiaHe HOBBIA PYKOBOJUTENb JOIKEH TOOUTHCS B UTOTE,
yTOOBI MPUCYTCTBYIOIIME HA COBEIIAHWU TOJYUYUIU XOPOIlIee BIIEUATICHUE OT €ro

JCJIOBBIX KAQUCCTB U JINYHOT'O O6a$[HI/ISI.
MMPUMEPHI TECTOBBIX 3AJAHWN IS OLEHKH KAYECTBA
OCBOEHMS JUCHUILINHBI (MOLY.JIST)

1. HTerpaTuBHOE CBOMCTBO, COCTOSAIIEE U3 JIMYHOCTHBIX, TPOGECCUOHAIBHBIX
U OOIIeKYJIbTYpHBIX  KauecTB,  O0ECIEeUUBAIOIINX 3 PEeKTUBHOCTD
yIpaBJIEHYECKOUN NESITENHbHOCTH —
a) ynpaBJeHYecKas KyJbTypa;
0) KOMMYHUKATUBHAS KYJIbTYypa;
B) OpraHU3alMOHHAS KYJIbTYypa.
2. Menemxep, 00MagaroNuii BHICOKOW CTETEHBIO JOCTHIKEHHUS IEIU TpHU
MUHHUMAJIBHBIX 3aTpaTax pecypcoB —




a) pyKOBOJMTEIIb;

0) nmunep;

B) (O PeKTUBHBIN PYKOBOIUTEb.

3. KynbTypa ynpaBiieHus 3T0 — NPOI0IKUTh

4. OmpeneneHHas CTeNEeHb OBJAJACHUS WICHAMH TPO(ECCHOHAIBLHON TPYIIIbI
prUeMaMU U CIIOCO0aMU PEIlIeHUs CTIEIUATIbHBIX MPOPECCHOHAIBHBIX 3324 3TO

a) rearornyeckas KyJabTypa;

0) mpodeccruonanbHas KyabTypa;

B) Ipo(peccroHaIbHOE MacTEPCTBO.

5. PaspirpeiBaHuMe WM  BBIIIOJIHEHHE ONPEACIECHHOW POJH, KOTOPYIO
PYKOBOJUTENh BOCIPHHUMAECT KaK XapakTEPHYIO NIl ce0s, W IMyTeM KOTOPOTO
MPOUCXOJIUT CAMOIIO3HAHUE, CAMOHAOIIOICHUE CBOUX MCUXUYECKUX S-COCTOSTHUI

a) TUJIAKTUYECKas Urpa;

0) pediiekcuBHO-poOIEBas UTpa;

B) MHTEJUICKTYaJIbHO-TBOPYECKAs UTpa.

6. IIpodeccuoHasbHO TMOATOTOBJICHHBIA CHEIUATUCT K YIPaBICHUYECKOU
JeSATEILHOCTH, KOTOPAasi CKJIaIbIBAETCA U3 TBOPUYECKOTO MOAX0/1a K PEIICHUIO 3a/1a4
Pa3IMYHOM CTETEHU CJIOKHOCTH: YIPABIEHYECKUX, OPTaHU3ATOPCKUX U JIp.-

a) yIpasJieHell;

0) TUPEKTOP;

B) MEHEIXKEP;

') pYKOBOJMTEIIb.

7. Co3HarenbHOE, IIEJICHANIPaBICHHOE BO3JCUCTBHE Ha OOIIECTBO WM Ha
oTnenabHbIe chephl (IPOU3BOACTBEHHYIO, COIMIBHO-TIOIUTHICCKYIO, U JTYXOBHYIO
KWU3Hb W T.I.), TPHU3BAaHHOE OOECIEUYNTh COXpPAaHCHHWE WX KaueCTBCHHOU
cnenmuuKy, WX HOPMaIbHOE (QYKIIMOHUPOBAHHWE, COBEPIICHCTBOBAHUE U
pa3BUTHE, YCIEITHOE JBUKEHNE K ONPEICIICHHOM e —

a) npodeCCHOHAIBHOE YIPABIICHUE;

0) colanabHOE YIPABICHHUE;

B) yIpaBJICHUE.

8. [lepeuncnuth hakTOphl POPMUPOBAHUS YIIPABICHYECKON KYIbTYPHI.

9. KynbTypa ynpaBiieHu4€CKOro Tpy/ia 3To:

a) cimy>keOHast STUKA PYKOBOJMUTEIIS;+

0) COBOKYITHOCTb JIMYHOCTHBIX M TIOCTEIIEHHO BBIPAOOTAHHBIX KadyeCTB
paboTHUKa, a TaKXKe YCTPOMCTBO NPEANPUITHS, TakKuM oOpas3om, Osaromaps
KOTOPOMY  CTHUMYJIUPYETCS, KOOPAWHPYETCS W peallu3yeTcs  TpyAoBas
NeATEILHOCTD;

B) OCO3HAaHHas  JHepro3arparHas, OOIICHpPU3HAHHAS  IeJIecO00pa3HOM
NEATEILHOCTh YeJIOBEKa, TpeOyromas MPUIOKEHUS YCWIMA W OCYIIECTBICHUS
paboTHI;

r) nenecoobpasnas. Co3HaTenpHas EATEILHOCTh YEIOBEKa, HAMPaBIICHHAS Ha
yIOBIIETBOPEHUE OTPEOHOCTEN NHIUBH 1A U OOIIECTBA.

10. KynpTypa ynpaBieHuECKOTO TpyAa BKIIIOUAET B ceOs:

a) TNYHYIO KYJIBTYPY PYKOBOJIUTETIS;+

0) parmoHaAIbHOE pacmpeeieHe padouero BpeMeHH; +



B) KyJIBTYpY cojep>kaHusi padbouero Mecra;+

I') OPraHu3aIMOHHYIO KYJIbTYpYy.+

11.JIonoaHuTte

Ctunb PYKOBOACTBA — 3TO COBOKYIIHOCTb IIPU3HAKOB, KOTOPBIC BbIPAKAIOT

coJiepkaHne, (QOpMbl, METOJbI, CPEACTBA M TPUEMBbI , KOTOpbIE
OKa3bIBAIOT coJielicTBHE JOCTH>KEHUIO e, MOCTaBJICHHOU
nepen (ympaBieHusi, KOJUIEKTHBOM).

12. YcTaHoBUTE COOTBETCTBUE

Ctunp ynpaBiieHHs

XapakTEepUCTUKA CTUJISI YIIPABJICHUS

1. ABTOpuUTapHBIii

A. VYrpaBieHueckue peLeHus
NPUHUMAIOTCS Ha OCHOBE OOCYKIEHUS
po0JieMbl, y4eTa MHEHUI U UHULINATUB
COTPYIHHKOB

2. JlemokpaTruecKkuit

b. PykoBomutens TpeOyeT MONHOU
uH(pOpMaIUU BCEX MPOU3BOJACTBEHHBIX
BOIIPOCAaX, BKJIKOYAsi BTOPOCTEIICHHBIE,
pELIeHUs] TPUHUMAET EIWHOJIUYHO, K

MHEHUIO KOJIJICKTHBA HE
MPUCTYIITUBACTCS

3. JIubepanbHbIN B. Xapakrepuzyercs 0e3BoIMEM
PYKOBOAMTETS,

HETI0CJICA0OBATCIIbHOCTBIO
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13. Beiciiunii ypoB€Hb KYJIBTYPhI YIIPABICHUS:

1. TakTueckuit

2. OnepaTUBHBIN
3. Crparernueckuit
4. CuTyalluOHHBIN
5. JIateHTHBIN

14. TpeboBaHus K ynpaBiIeHUYECKON KyJIbType PYKOBOJMUTENS BKIIOYAET B ce0s

JOKYMEHT:

1. mpaBmIa BHYTPEHHETO TPYAOBOTO PacIOpsIKa
2. npodeccuoHaIbHBIN CTaHAAPT Teaarora

3. npodeccuorpamMmma

4. VHIMBUAYATBHBIA MapIIpyT MPOPECCHOHATHHOTO POCTA TeIarora

15. OCHOBHBIE COCTABJISIONINE «OPTAHU3ATOPCKUX CIIOCOOHOCTEM)
pyKoBOIUTEINS 00pa30BaTEILHOM OpraH3aluu:

1. Ymenue paboTaTh ¢ JHOIbMH, BO3IEHCTBOBATH HA HUX.

2. KOHTaKTHOCTB, CTPECCOYCTOMYNBOCTh, TOMHUHAHTHOCTh

3. JIugepcTBO, CITOCOOHOCTH BECTH 3a COOOM

4. CrtocoOHOCTh BO3/ICHCTBOBATDH Ha JIOJIEH

5. CnocoGHOCTD pa3peniaTh COPbl U KOH(PIUKTHI

16. OcnoBHas opma Bo3aeicTBHS 3(PPEKTUBHOTO PYKOBOJUTENS IIKOJIBI HA

HeI[aFOFI/I‘-IeCKI/Iﬁ KOJIJICKTHUB:




1. Yoexxnenue kak MeTo1 BOCIUTaHUS ¥ (POPMUPOBAHUS JTUUHOCTH

2. IloBpllIeHUE U AaKTHUBU3AIMS TBOPUYECKOW HHUIIUATUBBI YJICHOB KOJIJIEKTUBA

3. YcraHoBiIeHUE B KOJUIEKTHBE OJIArONPUATHOIO MOPAJILHOTO KJIMMAaTa

4. Vcrionb30BaHUE KPUTHKU U CAMOKPUTUKH

5. IlimaHnpoBaHUE COLMATBLHOTO PA3BUTHUS MIE€1IArOTMYECKOTO KOJIJIEKTUBA

17. CaMOMEHEIKMEHT — 3TO:

1. Opranuzanus TUYHONU paboThl pyKOBOIUTEIS

2. CnocoOHOCTh M BO3MOKHOCTh MEHE/KEPa IJIAHUPOBATh U OPraHU30BbIBATh
CBOIO JIESITEIbHOCTh

3. CaMOCTOSITENILHOCTD B JICSITEIbHOCTH MEHEIKepa

4. AnexkBaTHas caMOOIIEHKA

5. YnpasieHue npoiieccoMm COOCTBEHHOTO Pa3BUTHUS

18. PykoBoauTenb-1uaep B 00pa3oBaTeIbHOM OpraHu3alui— 3TO TOT, KTO:

1. Opranusyet paboTy opraHu3aluu

2. YIOJIHOMOYEH yHPABIATH JIOJIbMU

3. Bener Bcex 3a co0oii

4. inet psiioM co BCEMU

5. M3maeT koMaHabl U yKa3aHUS

19. HedbopmaiibHbI# THiep B IEAArOrM4€CKOM KOJUIEKTHUBE:

1. MoeT oka3bIBaTh OTPULIATEIIBHOE BIMSIHUE HA CBOMX KOJIJIET

2. MoeT oKa3bIBaTh KaK MOJIOKUTEIBbHOE, TAaK U OTPULIATEIILHOE BIUSIHUE HA
CBOUX KOJUIET

3. MoxeT oka3bIBaTh MOJIOKUTEIHLHOE BIUSHUE 1A KOJUIET

4. Hukakoe BIMSIHUE HE OKA3bIBAET

5. He nonnep:kuBaetcst 00JbIIMHCTBOM

20. Kynbtypa, CBSI3aHHAs C CO3HATENILHON JIEATEIIbHOCTHIO OOIIECTBEHHBIX
WHCTUTYTOB U OTAEIbHBIX HHANBUI0B, HAIIPABICHHOW HA PETyJINPOBAHUE
CTUXMMHBIX ¥ OCO3HAHHBIX, 00bEKTUBHBIX U CYyOBEKTHUBHBIX HAYall,
11eJIeCO00pa3HOE YIOPSAIOUCHHE OOIIECTBEHHBIX OTHOIIIEHUH — 3TO!
(omxpovimolii 6onpoc)

21. YenoBek, MMEIOUIMN BO3MOKHOCTh BO3/IEUCTBOBATh HA TPYMIY JIFOJIEH,
HAIPaBJIsITh U OPTraHU30BBIBATH UX PA0OTY, SIBISETCS:

1. ABTOPUTETHBIM YEJIOBEKOM B KOJJIEKTUBE

2. opManbHBIM JTUAEPOM

3. HedbopmanbHbIM HaEpOM

4. YBaxaeMbIM B KOJUIEKTUBE COTPYIHUKOM

5. IIpodcoro3HBIM THAEPOM OpraHU3alUN

22. YrpaByieHue AesTeIbHOCThIO NEJarornyeckoro KOJUIeKTUBA, YIIPaBJICHUE
JeATEIIbHOCTBIO Me/1arora, yipaBJeHHUEe IeITeIbHOCTBIO YYaIlerocs - 3To:

1. CTpyKTypa negaroru4eckoro MEHe>KMEHTa

2. AnroputMm ynpasienus OO

3. DTamel npoliecca NeAarornyeckoro MEHeKMEeHTa

4. Bunpl ynpaBiaeHYECKOU eaTesibHOCTH pykoBoautens JOO

5. @yukuuu pykooaurens OO




23. JlanHas (QyHKIUS HE SBISETCS LENBIO AeSITEIbHOCTH MeJaroruaeckon
CUCTEMBIL:

1. MoTtuBammoHHas

2. Ynpasnstonias

3. Cucremoo06pa3yromas

4. KoHTpoaupyromias

5. Ctumynupyromas

24. Cy0ObexTaMu yrpaBJieHHs B 00pa30BaTEIbHOM YUPEKICHUH BBICTYIIAIOT:

1. PykoBoauTenu (IUPEKTOp, €ro 3aMECTUTEIIH )

2. Yuurend

3. Yuamuecs

4. Ponutenu

5 . Bepnni Bce oTBETHI

25. ®akrtopsl, GOPMHUPOBAHUS YIIPABICHUECKON KYJIbTYPhl PYKOBOJIUTEIS —
3TO:

1. YMcTBeHHBIE U pU3NYECKUE CIIOCOOHOCTH YeJIOBEKa

2. lleHHOCTH ¥ B3IJISbI YEIOBEKA

3. [TorpebGHOCTH YemoBeKa

4. JIn4HOCTHBIE U TPOPECCUOHANBHBIE MPUTA3AHUS

5. Bce BbILIE TIEPEUNCIIEHHOE

26. KonnenTpanys oJHOMOYMI HA BEPXHUX CTYIEHSAX BIIACTH €CTh:

1. LlenTpanu3anus BIacTu

2. JImpepcTBO

3. UnpuBuayanu3anus

4. YrpaBisieMOCTh

5. ABTOopuUTapu3M

277. YMeHue pyKOBOJIUTENS YETKO U JJOTUYHO APIYMEHTHPOBATH CBOO TOUKY
3peHus], YTOOBI €€ BOCHPUHSIIO «KPUTUUYECKOE OOJIBIIMHCTBOY» B KOJIJIEKTHUBE
€CTh IPHUHIINIIL:

1. Ynpasnsemoctu

2. KoHnceHcyca

3. demokpaTtuzanuu

4. I'apmoHU3aIIUH

5. I'ymanuzauuu

28. [IpuHIMn nepeBojia ynpaBIeHUs] C MOHOJIOTHYECKOW OCHOBBI Ha
JMAJIOTHYECKYI0, IEPEX0] OT KOMMYHHUKALIUU K OOIICHUIO, OT CYyObEKT-
OOBEKTHBIX K CyOBEKT-CYObEKTHBIM OTHOIICHUSIM - €CTh:

1. KomnernanpsHoCTh

2. COTpyIHAYECTBO

3. Koncencyc

4. CamoyrmpaBieHue

5. PaBHOmNpaBue

29. IlpuHun NoompeHusi, OLIECHUBAHUS 1€ATEIbLHOCTH Me1aroros 0e3
NPEB3SITOCTH, OOBEKTHUBHO, HA OCHOBE MPEAOCTABICHHS UM PaBHBIX
«CTAapTOBBIX» BO3MOKHOCTEW — 3TO MPUHIIUIL:



1. UapuBnayanusanuu

2. CnpaBesIMBOCTH

3. 'yManHOCTH

4. YectHOCTH

5. IIpo3paunoctu

30. Iloxxon, mogYepKUBAIOIINI HEOOXOIUMOCTh yUeTa B YIPABICHUECKOU
JESATEIbHOCTH BIUSIHUS U B3aUMOJICHCTBUS MHOKECTBA (haKTOPOB, HA3bIBAETCH:

1. ITpoueccHblit

2. CuctemMHbIi

3. KOMOEeTeHTHOCTHBIN

4. YenoBEeKOLIEHTPUCTCKUI

5. AIMUHUCTPATHUBHBIN

31. PykoBoauTeENb aBTOPUTAPHOTO CTUIISI PYKOBOJICTBA!

1. MHuoro paboTaeT, TpedyeT 3TOro OT APYrux

2. MHoro paboTtaeM cam

3. lenutcst BIAacThiO C MOYMHEHHBIMU

4. 1leHUT MOJYMHEHHBIX

5. He pabotas cam, TpeOyeT MHOTO pabOThI OT JPYTUX

32. PyKoBOIHTEINb IEMOKPATUYECKOTO CTHIISI PYKOBOJICTBA!

1. He Tepnut KpuTHKU

2. Kner ykazaHui cBepxy

3. N306eraet KOH(MIUKTOB

4. KomernajibHO peniaet nmpooieMbl KOJIJIEKTUBA

5. Ha nepBoe MECTO CTaBUT MHTEPECHI OPTAHU3ALINH, A HE JIFOAECH

33. Db dexTUBHBIN pyKOBOJIUTEIb TOHKEH 00J1a71aTh CIEYOITUMU
OCHOBHBIMHU YEPTaAMH:

1. CiocoOGHOCTh ONpenenuTh MeCTO cO0sl U IPUHATH KOPPEKTUPYIOLTUE MEPHI

2. YMeHue peniath JNYHOCTHBIE KOH(DIMKTHI, KOTOPhIE BO3HUKAIOT MIPH
BOJICBBIX PEIICHUSIX

3. YMeHue o01mathes ¢ JH0IbMU

4. YMeHue o01aThes ¢ JI0IbMHU, CIIOCOOHOCTh Paclo3HaBaTh MOTCHITUAT
KQKJIOTO YeJIOBEKa U 3aMHTEPECOBBIBATH €T0 B MIOJTHOM HCIOJIB30BAHUH 3TOTO
MOTEHITNAJIA

5. YMeHue pucKoBarth

7.2. OUEHOYHBIE MATEPUAJIBI JJIS1 TPOBEJIEHUSA

MMPOMEXYTOUYHOMN ATTECTAIIUA

1.Cemectp — 1; bopma aTTecramuu — 3a4er.
2. IlpumepHBbIii IepedeHb BONPOCOB K 3a4eTy (IK3aMeHY)

1. CymHOCT, ®  COIEp)KaHWE TOHATUS  YIpaBJICHYECKas  KyJbTypa
PYKOBOAMTEIIS B 00pa30BaHUsI.

2. Tlpeamnochulku BOSHUKHOBEHHS YIPABIECHYECKON KYJIBTYPHI.

3. OCHOBHBIE KOMITIOHEHTHI  YIPABJICHYECKOW KYIbTYPHl PYKOBOIUTEIS
00pa30BaTENbHOTO YUPEXKIACHHUS.

4. ®aktopsl HOPMUPOBAHUS YIPABICHYECKON KYIbTYPhl PYKOBOIUTEIIS.



5. Pomsp

MOpPaJIbHO HPaBCTBCHHOT'O

YIPABJICHUYECKOU KYJIbTYPHI.

6. Poub
KYJIbTYPBI.
7. Ponb

HalTMOHAJIBHOI'O

KyJIbTYpHOOOPa30BaTEIBHTO

YIPABJICHUYECKOU KYJIbTYPHI.
8. Pousb conmanbHOro akropa B GOpMHUPOBAHUU YIIPABICHYECKON KYJIbTYPHI.

9. Poub

dakTop mpodeccnoHaATbHON

dakropa B dopMUPOBAHHUH

daktopa B (QopMuUpOBaHHM  YNPaBIECHYECKON

YIPaBIECHYECKOU KYJIbTYPbl PYKOBOIAUTES.

10.

dbakTopa B dbopmMupoBaHuU

oOyuyeHHOCTH B (popMHpOBaHHUH

Monens 3¢h(}EKTUBHOTO PYKOBOIUTEIS B TPyAaX OTCUYCCTBEHHBIX

yueHsixX (A.I'. KoBanes, B,H. Mscumies, JI.1. Ymaunckuit, P.JI. KpuueBckuii u ap.)

11.

yueHbiX (P. Ctoraumn, A. ®aiions, M. Bebep u ap.).

12.
13.
14.

[ToptpeT 3 hHeKTUBHOTO PYKOBOIUTEIS.
CBs13b 3D PEKTUBHOCTH PYKOBOJICTBA U YIPABJICHUECKOU KYJIbTYPHI.
[lonsiTHe, CYUIHOCTH, LIETM U KOMIOHEHTHI pedIeKCUBHO-POJICBOM

UTPBI IO POPMUPOBAHUIO YIIPABICHUECKON KYIbTYPHI.

15.
KYJbTYPBI.

Mogens 3¢p¢GEeKTUBHOTO pPYKOBOAUTENA B TpyAaX 3apyOesKHBIX

Ponb pedriekcuBHO-pOIIEBOIM UTPHI B POPMUPOBAHUH YIIPABIEHYECKON

3)Onucanue noxkazamenetl u Kpumepues OYeHUSaHUss KOMnemeHyutl,
onucavue wKajl OYyeHUeaHus

KoMmnerenuus

IToxa3zaTe-an

OuenovHasi mKaja (MM 3a4eT/He3a4eT)

He 3auer

3auer

VK-3 Cniocoben
OpTraHU30BBIBATH
Y PYKOBOJIUTH pa-
00TOI KOMaH/IbI,
BbIpabaTbIBas KO-
MaHAHYIO CTpaTe-
THIO JIJIS TOCTH-
JKEHUS IIOCTaB-
JICHHOM 1€

3Hath:

npaBuila  KOMaH-
JTHOW paboThl, He-
00X0JIMMBIE  yCIIO-
BUs 175 3 PexTuBs-
HOW paboTel oOpa-
30BaTENIBHON Opra-
HU3AIHN

OOyuaromuiicss He TMoO-
HUMaeT U He MOXET M3-
JOXKHTH TPaBUIa KOMaH-
THOW  paboThl, HEoO-
XOJIMBIE  YCITOBHS JIJISt
paboTbl  0Opa3oBaTenb-
HOM OpraHu3alyu

Moxer aprymeHTUpPOBaHHO
U3JI0)KUTh OCHOBHBIE ITpaBUia
KOMaHJIHOM paboThl, HEOOXO-
JUMBbIE YCIOBUSL i 3(-
¢dextuBHOM paboTsl OO




YMeTh:
IUIAHUPOBATh KO-
MaHJHYIO padoTy,
pacmpenensits Io-
pydyeHUs U Jele-
TUPOTh  TIOJTHOMO-
Yhs  YjaeHaM  Ko-
MaH/bl; OPraHu30-
BBIBaTh  0OCYyXKIIe-
HUE PAa3HbIX UJEH U
MHEHUH; MpeaBU-
AT  PE3YJIbTaThI
(mocneAcTBUsA) Kak
JUYHBIX, TaK U
KOJUIEKTUBHBIX JIE-
HCTBUM;  OpraHu-
30BBIBAaCT U PYKO-
BOJAUT paboTOil KO-
MaHJpl,  BbIpada-
ThIBasi KOMaHIHYIO
CTpAaTeruio ISl JI0-
CTHDKEHHST TOCTaB-
JICHHOM IICIIH;

OO0yuaromuiicss He yMeeT
[JIAHUPOBaTh ~ KOMAaH/]I-
HyI0 paboTy, pacmpene-
JSTh TOPYYEHUs U Jie-
JIETUpOBaTh  MOJHOMO-
Yusi 4Yje€HaM KOMaH/Ibl;
OpPraHU30BBIBATH 0OCYXK-
JICHUE pa3HbIX HUIEH U
MHEHHI; HE MPEABUIUT
pe3yabTaThl  (MOCIEACT-
BUS) KaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX  JICHCT-
BHIl; HE MOYET OpraHu-
30BBIBaTh M PYKOBOIUTH
paboToii KOMaH/1bl,
BbIpabaThiBasi KOMaH]IH-
YIO CTpPaTeruro s J0cC-
THKEHUSL TOCTABJIECHHON
(S04

OOyuaromuiicst yMeeT paspa-
0oTaTh C HEOOJBIIUMHU IIOT-
PEIIHOCTSIMHU TUJIaH KOMAaH/I-
HOW paboThl, pacHpenensiTh
MOpYYEHHUsI U JIeJIETUPOBATH
MMOJIHOMOYMST WICHAM KOMaH-
IIbl; OpraHU30BBIBaTH 00CY-
JKJICHUE PA3HbIX UJEH U MHE-
HUHN; MPEABUAUT PE3YNIbTaThI
(mocneAcTBUsA) Kak JIMYHBIX,
TaKk U KOJUIGKTHUBHBIX J€Hi-
CTBUM; OpraHU30BBIBACT U
PYKOBOIUT pabOTON KOMaH-
IbI, BBIpaOAThIBAsi KOMAaH/I-
HYIO CTpaTervio Jyis JOCTH-
’KCHHS IOCTABIICHHOM 11€-JI1H;

Baaners:
CnocobeH K mocT-
poeHuto 3P PeKTHB-
HOro B3auMOJcii-
CTBUSI C YJICHAMU
KOMaHJIbl U PYKO-
BOJICTBY  paboToi
KOMaHJIbl ISl 10C-
TW)KEHUS  TOCTaB-
JICHHOH LEIU; y4u-
THIBA€T B COBMECT-
HON J1eSITeNbHOCTH
0COOCHHOCTH TOBE-
JICHUST W OOIICeHHS
pasHBIX JIIOJEH; yC-
TaHaBIIUBATh pa3-
HbI€ BUJbl KOMMY-
HUKAIMu (YCTHYIO,
MMCbMEHHYI0, Bep-
OasbHYI0, HEBEp-
0anmbHYIO, pealb-
HYIO, BHUPTYyaJIb-
HYI0, MEKJIMYHOCT-
HYI0O U JAp.) s
PYKOBOJICTBA KOMa-
HIOW W JOCTHXKeE-
HUS TOCTaBJICHHOU
1eH

OO6yuaromuiicst He BJa-
JIeeT CIIOCOOHOCTSIMHU T10-
crpoenus 3¢pPex-Tus-
HOT'O B3aUMOJIEHCTBUS C
YJIeHAMH KOMaH[IbI U Py-
KOBOJICTBY pabOTOMH KO-
MaH/IbI TS JOCTHKEHUS
IIOCTABJIEHHOW LIE€JIH; HE
MOJKET YUUTHIBATh B CO-
BMECTHOM JIeITeTbHOCTH
0COOEHHOCTH TOBEJCHUS
1 OOILEeHUs pa3HBbIX JItO-
Jieif; ycTaHaBJIMBAaTh pa3-
HBIC BUIBI KOMMYHHKA-
1uH (yCTHYIO, TUCbMEH-
HY10, BepOaJIbHYIO, HEBE-
pOanbHyt0, peabHyIo,
BUPTYaIbHYIO, MEKITHY-
HOCTHYIO U JIp.) JUIS py-
KOBOJICTBA KOMaHJION U
JOCTUKEHUS TIOCTaBJIEH-
HOH 1eNH

OOyuaromuiicst BIaIeeT 0c-
HOBHBIMHU CITIOCOOHOCTSIMU
noctpoeHus 3PPHEeKTUBHOTO
B3aUMO/JICHCTBUS C YICHAMHU
KOMaH/IbI U PyKOBOJICTBY
paboToil KoMaHIbI Ui A0C-
TH>KEHUS MMOCTABJICHHOM 11e-
JIM; YYUTHIBAET B COBMECTHOM
JIeSITEIbBHOCTH 0COOEHHOCTH
MOBEJICHUS U OOILEHMS pa3-
HBIX JIIOJICH; yCTAaHABIUBATh
pa3Hble BUJIbI KOMMYHHUKAIIUN
(YCTHY!O, MUCBMEHHYIO,
BepOaIbHYI0, HEBEPOATIBHYIO,
peanbHyI0, BUPTYalIbHYIO,
MEXJIMYHOCTHYIO U JIp.) IS
PYKOBOJICTBa KOMaH10i 1
JOCTYDKEHUS TIOCTABIICHHOM
Lenu




Kpurepun onieHnBanus:

«3auTeHo»  BBICTABJISAETCHA CTYAEHTY, ecJu HaOpaa ot 51 GaiuioB
U BbIlIIEe [0 TECTOBBIM 3aJaHUSIM. JIOTMIOJHUTEBPHO YYUTBHIBAECTCS AKTHUBHOCTH
CTyJICHTa B TE€YEHHUH CEMECTpPA, T.€. KaK CTYJECHT Ha YCTHOM OTBETE H3Jaral
MaTepuall: MOCIEA0BATENBHO U MPABUIBHO, MOJHO U apTYMEHTUPOBAHO IO TEME;
MOT O00OCHOBATh CBOU CYXKJICHHS M NPUMEHUTh 3HAHUS HA MPAKTHKE, MPUBECTH
HEOOXOJUMbIE MPUMEPHl HE TOJBKO MO YYEOHUKY, HO M CaMOCTOATEIHHO
COCTaBJICHHbIC, HMEJ KOHCHEKTBhl IO JEKIUSM, MPOSBIISII aKTUBHOCTh Ha
CEMHUHAPCKUX 3aHITUSAX.

«He 3a4TeH0» BBICTABJAAETCHA CTYAEHTY, €CIIM CTYJACHT M3Jaraer
MaTepuanl HEMOJHO W JOMYCKAaeT HETOYHOCTU B ONPEIACICHUM MOHATUH WU
(bopMyIMpOBKE MPaBHII, HE UCIIOJIb3YET HEOOXOIMMYI0 HAyYHYIO0 TEPMHUHOJIOTHIO,
HE YMEET OpPHUEHTUPOBATHCS B OCHOBHBIX TEOPHUSAX, KOHIIEHIHUSIX H3ydyaeMOu
JUCUUIUIMHBI, OTCYTCTBUE OTBETA Ha MOCTAaBJIEHHBIE BOMPOCHI, HE HaOpayl Oabl
110 TECTOBBIM 33JIaHUSM.

IIpome:xxyTouHast arrectanMs 10 pe3yjbTaTaM CEMECTpa IPOXOJHUT B
dbopme 3adera, KOTOPBIN MO KEITAHUIO CTYJIEHTOB MPOBOJIUTCS KaK B MHUChbMEHHOM
dbopme, Tak 1 B pOpMe TECTUPOBAHUSI.

PyGe:xnasi aTrecTanmsi CTYJ€HTOB IPOMU3BOAUTCS 110 OKOHYAHUU MOJYJISI B
cienyromux (popmax: TECTUpOBaHHE; KOHTpPOJIbHAs paboTa B KOHIE MOJIYJIS
MIPOJIOJDKATEILHOCTRIO | akageMudeckuii 9ac (2 pacueTHbIX 3amanus) — 25%.

1)  Memoouueckue pexomenoayuu 015 00y4AIOWUXCSL U NPenooasamernell
no ucnoavzosanuio POC

Ouenka padoThl ¢ TECTOBBIMH 32 IaHUSIMHU
0-20% mpaBUIIBHBIX OTBETOB OIICHWBAETCS KaK " HEYOBICTBOPUTEIHHO"
30-50% - " ynoBiIeTBOPUTEIHHO";
60-80% - "xopomo";
80-100% -"oTmmuno"
Kpurepuu ouenku pedepara

OueHka «Hey/I0BJIETBOPUTEIBHO» - (OTCYTCTBHE 0a/IOB) CTYJEHT MOXKET
MOJTyYUTh B CICAYIOIINX CITydasx:

1. Tekct pedepaTa HE pacKpbIBaeT TEMY

2. Pedepar sBisieTcst He caMOCTOSTENBLHOM paboTOM (T1aruar).

OueHka «yI0BJIe€TBOPUTEIbHO» CTaBUTCS, €CIIM UMEIOTCS CYLIECTBEHHbBIC
OTCTYIUIEHUSI OT TpeOoBaHMl K pedepupoBaHHuio. B yacTHOCTH: TeMa oOcBelleHa
JUIIH YaCTUYHO; JOMYyIICHBI (haKTHUEeCKHEe OMMOKU B cojepkaHuu pedepara.
CreneHb OPUTHMHAIBHOCTUA TEKCTa MPHU MPOBEPKE B Mporpamme «AHTUILIATAAT
MeHnbIe 50 %.

OueHka «X0pOIL0Y» BBHICTABIISETCS, €CJIM HOCUT XapaKTep CaMOCTOATEIbHON
paboThl, OCHOBHBIE TpeOOBaHUs K pedepary BHIMOIHEHbI, HO MPU 3TOM JIOMYIICHBI
HEAO04YETHl. B yacTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHUM MaTepHana;



OTCYTCTBYET JIOTHUECKAs TTOCIICIOBATEILHOCTh B CYXKJCHUSX; HE BhIICPKaH 00bEM
pedepara; wuMmeroTCA HEKOTOpble ynymieHuss B odopmieHun. CreneHb
OPUTMHAJIBHOCTH TEKCTa MPU NPOBEPKE B mporpamme «AHTurarua» ot 50 % 1o
65 %.

OueHka «OTJMYHO» BBICTABISETCS CTYIEHTY, eciau pedepaT HOCUT
XapaKTep CaMOCTOSITEIbHONU PabOThI; a TAaK¥Ke, €CIIM BBIMOJHEHBI BCE TPEOOBAHUS K
HaIMCaHUI0: 0003HaYeHa nMpobiieMa U 000CHOBaHA €€ aKTyallbHOCTh, TTOCTABIICHbI
1ueiab M 3aaaud pabotbl. CrenaH KpaTKUil aHaiu3 pas3lIMYHBIX TOYEK 3PEHHs Ha
paccMaTpuBaeMyro MpoOJeMy M JIOTHYHO H3JI0)KEHa COOCTBEHHAsl TMO3UIINA,
chOpMYIMPOBAaHBl BBIBOJBI, TEMa PACKPBITA TOJHOCTHIO, BBIACPKAH OOBEM,
cobmonensl TpeboBaHusa K odopmieHuio pedepata. CTeneHb OPUTHHAIBHOCTH
TEKCTa IPU MPOBEPKE B Mporpamme «AHTHILIaruam» ot 65% u BeIlLe.

3ammura  pedepara. IloaroroBneHHbli  pedepar  (HTMCHMEHHBIN)
3aIMINACTCS Ha MPAKTUYECKOM 3aHSITUU WIHM CIENHATbHO BbIJEICHHOE BpeMs (5
MUHYT) B JOpM€ YCTHOTO JIOKJIajIa C MPE3CHTAINEH.

8. YU EBHO-METOANYECKOE U THOOPMALIMOHHOE
OBECIIEYEHHUE JUCIHUIIJIMHBI (MOJAY JISA)

8.1. IlepeyeHb OCHOBHOIi y4eOHOM JIUTEPATYPbI

Ne | ABTOp Ha3Banue MecTo HaumenoBa | T'ox | Mecto | Ko
n/ H3aHUs | HUE M31. | HAXO0XK | JI.D
n H3/1aTeIbCTB JeHHe | K3
a
8.1.0cHoBHas auTepaTypa
1. | banmun K.B., | MHOBaIinoHHBIH MockBa | U3g-Bo 2020
bepnses A.A., | MEHEIDKMEHT: Yue0.
I'onos P.C. u | mocobue
Ap.
2. | bornmapeBckas | Benenwue B | Pocros- N3n-80 2006
E.B. IeJarorn4ecKyro Ha-J[oHy. PI'TLY
KYJIBTYDY.
3. | Becnun B.1. VYnpasnenue MockBa | Akagemus 2011 | buba.
YEIIOBEYECKUMU ATy
pecypcamu. Teopus u
MTPaKTUKA
4. | I'Bumnanun Opranuzanus u MockBa W3n-Bo 1998
.M. yIIpaBJICHHE. MI'TY um.
baymana
5. | Axoyc TI'.P., | Opranusanuonsoe MockBa U3n-80 2015 | buOu.
Joxkopmk UK., | moegeHne.  OCHOBBI IOHWUTH- ATITY
Jlxoync I'.P. yIIpaBICHHUS: VYued. JAAHA
nocobue 15t By30B
6. | KuGanos A.S5l.. | OCHOBBI yrpaBiICHHS Mocksa | OO0 2014 | buOm.
MEPCOHAIIOM «Hayuno- ATy




N31aTeIbCKUN

LEHTP
WH®OPA-My,
Kpuueckuit Ecmu Ber — | CII6 Wzn-o: eno | 1998 | bubn. 2
7. | P.JIL PYKOBOJIUTENb ... ATy
JluxaueB B.T. | Ilegaroruka:Yue0. Mocksa N3n-Bo: buba. 10
8. rocobue Opaiit 2001 | Aty
[Tyraues B.Il. | PykoBoacTBO MockBa N3n-Bo: 2008 | buou. 10
0. MEePCOHANIOM: Y4eOHUK Acrmiext ATy
IIpecc
[Tyrauer B.I. | PykoBoacTBO Mocksa N3n-Bo: 2008 | bubu. 10
10. MIEPCOHAIOM: TIPAKTUKYM Acrmiext ATy
IIpecc
HUcaes N.D. [IpodeccronanbHO- Mockaa Wzn-Bo: 2004 | buba. 5
11. nenarornyeckas Axagemust ATy
KYJIbTypa
MIPETIoaBaTeIIS:
Y4eOHoe nocobue
[TanpukoB IIcuxomnorus MockBa W3n-Bo: 1996 | buoO. 2
12. | B.J. EATEIIBHOCTU U JIoroc ATy
CIIOCOOHOCTH YEJIOBEKa.
[eitros B.I1. | [Icuxonorus u 3THKa MuHCcK N3n-Bo: 1997 | bubn.Jl | 5
13. JIEJI0BOTO KOHTAaKTa Amandes rmy
[enens B.M. | YopaBneHueckast MockBa N3n-Bo: 2000 | bwubm. 5
14. AHTPOIIOJIOTHS: Haponnoe JI'TY
YenmoBekoBeTuecKast oOpa3oBaHUe
KOMITETEHTHOCTh
MEHeKepa
JIuncun U. B. | Cekpertsl ymenoro | Mocksa N3n-Bo: 2007 | buba. 3
15. PYKOBOJIUTEIS DKOHOMHKA ATy
16. | CmnmBak B. A. | OpranuzannoHsoe CII6 Wzn-Bo: 2000 | buba. 3
[IOBEJICHUE u CII6: utep ALY
yIpaBlicHUE
TIEPCOHAIOM.
8.2. JlonotHUTeIbHASI JIUTEPATypa
17. | Kapramosna JI. OpranuzanoHHoe MockBa N3n-Bo: 2001 | buba. 3
B. MTOBEJICHUE. Nudpa ATy
18. | CmmBak B. A. | KopriopaTuBHas CII6 Wzn-o: 2001 | Bwubm. 2
KYJIbTYpa. CII6: ITutep ATy
19. | Becenosa H. | ComuansHoe MockBa U3n-80: 2002 | buOu. 1
I. yIpaBJICHHE " HamkoB u K. ATy
AIIEMEHTHI ero

KynbTypbl. O60011eHNE




1 pEKOMEHIAIN
Pomarmos Couuomnorus Hu CII6 Usznareascrs | 2002 | buo. 2
20. | O.B,, TICUXOJIOTHS 0: DK3aMeH JATITY
PoMaIoBa ynpaBieHus. YdeOHOe
1.0 rocobue Jj1sl By30B
Buxanckuii MenemKMenT: MockBa Hsn-Bo.: 2001 | buOm. 5
21. | O.C., Haymos | YucOHUK. lapnapuku ATy
A.
ArpailieHKOB IIcuxomorus Ha | MockBa W3 n-Bo: 1997 | bubn.Jl 1
22. | AA. KaKIBIH JIEHb ...JICHb Beue: ACT, Iy
COBETHI,
PEKOMEH/IAllNH, TECTHI
[ToTarHuk [lemarornyeckue MockBa | U3g-o: M.: | 1983 | buon.J] | 1
23. M.M.; CUTyaluu Ilemarormka 'y
Bynedos b.3.

7. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKALIMOHHOM CETH
«AHTEpPHET», HEOOXOAMMBIX /IS OCBOEHHS JUCIHHUILUIUHBI (MOTYJIsT)

1. denepanbhblil moptan «Poccuiickoe oopazoBanue» http://www.edu.ru/
5. DnekTpoHHas ryMaHuTapHas oudauoreka http://www.gumfak.ru/
3. Poccwuiickas rocynapctBenHas ononuobeka.(http://www.rsl./ru)
4. DnekTpoHHO-0nbOMMoTeuHas cucrema — IbC - iprbookshop.ru
5. ®ynnamentanbHas 6ubanortexka JITTY - http://lib.dspu.ru
6
7
8
8

. denepaabHBIl HHCTUTYT pa3BuTHs oOpa3osanusi- http://www.firo.ru/

. Hayunas snektponHas oubnumorexka - elibrary.ru

. OTkpbITas nmekrponHas oudmmoreka. — URL: http://orel.rsl.ru
DnekTpoHHO-0nOmoTeuHas cuctema — IbC - iprbookshop.ru

9. Metoauyeckue yKazaHusi AJs 00y4aroLUXCs 110 OCBOEHUIO THCIIUILTHHBI
[Ipuctynass K H3y4YEHUIO JUCHUIUIMHBL, OOyYaroIIMMCS I1eJ1ecO00pa3Ho

O3HAKOMHUTBHCS C €€ pabouell MmporpamMmoil, y4eOHOW, HAyYHOW U METOIUYECKOM
JUTEPATYpoil, HUMEIIIecs B OuMOIMOTEKE YHUBEPCUTETa, a Takke ¢
MpeyiaraéMbIM IIEPEUHEM 3a/IaHUIA.

Pekomeudauuu no NO020MOBKe K aydumopnbm 3aHaAmuAM

Jlekyuonnuvle 3anamusn

YMeHue COCpeNOTOYEHHO CyllaTh JIEKIMH, AaKTUBHO BOCIPUHUMATH
M3J1araéMbl€ CBEJICHUS — 3TO BAXKHEHUIIIEE YCIIOBUE OCBOCHUS TAHHOU JUCIUTUINHBI.
Kaxnasa U3 jexkuuii COonpoBOXKIAETCS KOMITBIOTEPHOM npe3eHTauunei. Kpome toro,
B KOHIIE KaXIOM JIEKUMU C LEIbI0 CO3JaHUSl YCIOBUM I OCMBICIIEHUS
coJlep KaHus JICKIIMOHHOTO MaTepuaia 00ydJaromuMcsl IpeajiaraeTcsi OTBETUTh Ha
BONIPOC IS pa3mblluieHUA. KpaTkuhe 3anmucu JIEKIUH, WX KOHCIIEKTHPOBAHHUE
MIOMOTaeT yCBOUTH MaTepuall. [103ToMy B X0/1e TEKIIMOHHBIX 3aHATUI HEOOXO0IUMO



http://www.edu.ru/
http://www.gumfak.ru/
http://www.rsl./ru
http://lib.dspu.ru/
http://orel.rsl.ru/

BECTU KOHCIIEKTHUPOBAaHHE y4yeOHOro marepualia, oOpailasi BHUMaHUE Ha camoe
BXKHOE U CYIIECTBEHHOE B HEeM. IMeeT CMBICT OCTaBUTh B pabOUYMX KOHCIIEKTaX
MoJisl, Ha KOTOPBIX JejaTh MOMETKH, 3amedaHusi, aomnonHenus. LlemecooOpa3zHo
pa3paborath coOCTBeHHYI '"Mapkorpaduro" (3HAUuKH, CHMBOJIBI), COKpAILCHHUS
CJIOB.

Ilpakmuueckue 3auamusn

B xome mOATOTOBKM K MPaKTUYECKHM 3aHATHSAM HEOOXOIWMO H3YIUTh
OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHLCS C JIOMOJHUTEIHLHON JTUTEPATYPOd, HOBBIMH
myOMUKaUsIMU B TIEPUOANIECCKUX M3TAHMSX: KypHaJax, razerax u T.1. [Ipu aTom
BOXHO YYHUTHIBATh PEKOMEHIAIMU TperofaBaTelass W TpeOoBaHUS ydeOHOM
nmporpaMmMbl. Ba)kHO TakKe OnmuparhCs Ha KOHCIIEKTHI JeKUuid. B Xome 3aHsaTud
BOXHO BHUMATEIBHO CIYIIATh BBICTYIUICHHS CBOMX OJHOKYpPCHUKOB. [lpu
HEOOXOJIMMOCTH 3a/JaBaTh WM YTOUHSIOIIME BOMPOCHI, aKTUBHO Y4acTBOBAaTh B
00CYXXJICHUH M3y4aeMbIX BOIPOCOB. B X0j€ cBOEro BBHICTYIUICHHUS 1I€TIECO00pa3HO
HCIIOJIb30BaTh KaK TEXHUYECKHE CpelcTBa OOy4YeHHs, TaK U TPAAUIMOHHBIC, TO
€CTh JIOCKY U MeJ (Mpu He0OX0AUMOCTH).

Opzanuzayus eéHeayOumopHoil 0esamenbHOCHU 00y4aouuxcs

BHeayauTtopHasi J1eSTENbHOCTh OOyYaromerocss MO JaHHOW JTUCIUIUIMHE
MpenoyiaraeT CaMOCTOSITeNIbHBIN MOUCK MH(OpMaLUK, HEOOXOUMOM, BO-TIEPBHIX,
JUISL  BBIIOJHEHUS 3aJaHuil  CaMOCTOSITENbHOW paboThl (MHBAPMAHTHON U
BAPUATUBHOMN 4YacTeil) U, BO-BTOPBIX, MOJATOTOBKY K TEKYIIEH M MPOMEKYTOUHOU
aTTecTallui. YCIEIIHas OpraHu3alus BpPEMEHU [0 YCBOCHHUIO JaHHOUN
JUCHUIUIMHBL BO MHOTOM 3aBHUCHUT OT HaJIM4uusg y OOydYaromierocs yMeHUus
CaMOOPTaHW30BaTh ceOs W CBOE BpeMs HJisl BBIMOJHEHUS MPEIJIOKEHHBIX
JIOMAIIHUX 33/IaHUH.

Iloozomoeka k 3auemy (IK3ameny)

B npomecce moarotoBku K - 3adeTy (dK3aMeHYy) O0Oydaromiemycs
PEKOMEHJIyeTCsl TaK OpraHu30BaTh CBOK y4yely, 4TOObl BCe BHABI padOT U
3aJIaHUM, TPEeTyCMOTpPEHHbIE pabouell MporpaMmoi, ObUIM BBIMOJHEHBI B CPOK.
OcHOBHOE B MOJITOTOBKE K 3au4eTy (3K3aMeHY) - 3TO IOBTOPEHUE BCEro MaTepuana
y4eOHON AUCIUIUIMHBL. B 1HM MOATOTOBKM K 3adeTy (9K3aMeHy) HEoOXO0IUMO
n30eraTh Ype3MEpHON MEeperpy3Kd YMCTBEHHOW pabOTOH, yepeays TPy U OTABIX.
[Ipu moaroToBke K caaue 3ayeTa (PK3aMeHa) cTapaiTech Becb 00beM padOThI
pacrpenensiTh paBHOMEPHO MO JHSM, OTBEICHHBIM Jisi MOATOTOBKH K 3ayery,
KOHTPOJIUPOBATh KaXIbI JI€Hb BBITIOJHEHUS padoThl. Jlydie, eciam MOXKHO
NEePeBBINONHUTD 1aH. Torga Bcerna Oyner pesepB BpemeHu. [Ipu moaroToBke k
3a4eTy (9PK3aMEeHy) 11eJ1eCO00pa3HO MOBTOPSITH MPONUJEHHBIN MaTepruan B CTPOroM
COOTBETCTBUM C Yy4eOHOH MporpaMMol, MPUMEPHBIM TMEpPEYHEM YUYEOHBIX



BOIIPOCOB, 3a/IaHUM, KOTOPbIE BHIHOCATCS HA 3a4eT (IK3aMEH) U COJIEepPKAIIUXCS B
JTAHHOM MporpaMMme.

10. IlepeyeHb HH(POPMALNMOHHBIX TEXHOJOTHIA, HCTOJIb3yeMbIX NMPHU
OCYyIIECTBJIEHHMH 00Pa30BATEJIbHOI0 MPOIeCCa M0 JUCHUIINHE (MOTYJIIO),
BKJII0OYAsI MIepeYeHb MPOrPaAMMHOI0 obecriedyeHusi 1 UHPOPMAMOHHBIX
CIIPABOYHBIX CHCTEM (MPH HEOOXOAUMOCTH)

Microsoft Power Point, Microsoft Word

11. MaTepHaJH)HO-TeXHH‘IeCKOC o0ecrneueHue ANCHUITIINHBI

Peanuzauuss AucCHUIUIMHBL TpeOyeT Hamu4usl JEKUMOHHOW ayJIuTOpHH,
9KpaH, MyJIbTUMEIUUHBINA TPOEKTOP, HOYTOYK, pa3aaTouHblii Matepuain. Komriekr
7a00paTOPHBIX padOT U KapTOYEK 33JaHUI U3 pacueTa J1Ba SK3EMILIIpa Ha OJTHOTO
OakasnaBpa.

Z.Cl'[eIII/IaJIbeIe YCIa0BHUA AJd HHBAJIM/I0B U JIMI ¢ OTrPAHUYCHHBIMHA
BO3MOKHOCTHAMM 3/10POBbH

CrnennanbHble YCIOBHS OOy4YeHUS W HampaBlieHUs pabOThl ¢ MHBAIHIAMHU U
JUIIAMH ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMHU 3JIOPOBBS (Hanee - oOydarommecs C
OTPaHUYECHHBIMU BO3MOXKHOCTSIMH 37I0POBbs1) ONIPE/ICIICHBl HA OCHOBAHUMU:

- @epepanbHoro 3akoHa ot 29.12.2012 Ne 273-®3 «O6 obpa3zoBaHuu B
Poccuiickoin @enepanumy;

- ®enepanbHoro 3akoHa ot 24.11.1995 No 181-®3 «O counaibHON 3aIIUTE
MHBaIUI0B B Poccuiickoil denepannmny;

- npuka3za MunucTtepcTBa oOpa3zoBanusa 1 Hayku Poccuiickoin enepanumn
(Muno6pnayku Poccun) ot 5 ampenst 2017 . Ne 301 «O6 yrBepxknenun Ilopsaka
OpraHu3allid ¥  OCYIIECTBJICHHS  OOpa30BaTENbHON  JACSATENBHOCTA  TI0
oOpa3oBaTeNbHBIM  MpOTPaMMaM  BBICIIETO O00pa3oBaHUs — MporpaMMaM
OakanaBpuaTa, mporpaMMaM CIICIUATUTETA, POTPAMMaM MarucTpaTypbh»;

-  METOJAMYECKMX PEKOMEHJAIMi 10 OpraHu3anud o0pa3oBaTEeIbLHOTO
mpoiiecca it 0Oy4eHUs] WHBAJIUIOB U JIMI] C OTPAHUYCHHBIMHA BO3MOKHOCTSIMHU
3JI0pPOBbsI B 00pa30BaTEIBHBIX OPTaHU3AIUSAX BBICIIETO 00pa30BaHUs, B TOM YUCTIE
OCHAIIIEHHOCTH 00pa30BaTEIbLHOIO TMpoIecca, YTBEPXKIEHHBIX MUHOOpHAYKHU
Poccun 08.04.2014 Ne AK-44/058H).

[Ton cienmanbHBIMU YCIOBUSAMMU JIJISl OJTYyUYEHUST 00pa30BaHusl 00y4aromuxcs
C OTPaHMYECHHBIMU BO3MOKHOCTSIMU 37I0POBbSI MIOHUMAIOTCSI YCJIOBHUSI OOyUCHMS,
BOCIIMTAHUSI M Pa3BUTHUS TaKUX CTYJICHTOB, BKJIIOYAIOIIUE B CEOS MCIOJIb30BAHUE
py HEOOXOJMMOCTH aJaNTUPOBAHHBIX O0Pa30BaTEIbHBIX MPOTPAMM U METOJOB
oOy4eHHsT W BOCIHUTAaHUSA, CHEIUAIBHBIX YYEOHMKOB, Y4Ye€OHBIX TOCOOMH U
TUIAKTAYECKUX MAaTepUajoB, CHEIUATBHBIX TEXHUYECKUX CPEACTB OOydeHUS



KOJUIEKTUBHOTO ¥ WHJWBHUIYaJbHOTO TMOJb30BaHUS, MPEIOCTaBICHUE YCIYT
accucTeHTa (MIOMOIIIHHMKA), OKa3bIBAIOIIET0 HEOOXOJUMYIO MOMOIIb, MPOBEACHHE
IPYNIOBBIX U UHAUBUAYAITBHBIX KOPPEKIMOHHBIX 3aHATHI, oOecreueHrne JoCTyna
B 37aHUSl By3a W JPYrue yclIOBUs, 0€3 KOTOPHIX HEBO3MOXHO WJIHM 3aTPYIHEHO
OCBOCHHME O0pa30oBaTEIbHBIX MPOrpaMM OOYYalOIUXCS C OTrPaHUYEHHBIMU
BO3MOYKHOCTSIMU 3/TOPOBbSI.

OOyueHue B paMKax y4eOHON AUCIUIUIMHBI 00YYarOIIMXCsl ¢ OTpaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/I0POBbSI OCYIIIECTBISIETCSI HHCTUTYTOM C YY€TOM OCOOEHHOCTEH
NCUXO(U3NUECKOTO Pa3BUTHUS, WHIANUBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSHUS
3JI0POBbsI TAKUX O0YYaOIIUXCS.

OOyuenne 1o y4eOHOM AMCHMILIMHE OOYYaIOIIUXCS C OTPaHHUYECHHBIMU
BO3MOXKHOCTSIMH 3JI0POBbSI MOXKET OBITh OPraHU30BAaHO KaK COBMECTHO C IPYTUMU
00y4arOIUMUCS, TaK U B OTIEIBHBIX TPyIIax.

B nensx noctynHocTy 00y4yeHus Mo AUCUUIIIIMHE 00eCcIIeYnBaeTCs:

1) Ay au1 ¢ orpaHUYEHHBIMUA BO3MOYKHOCTSIMU 37I0POBbsI 110 3PEHHUIO:

- HaJM4Me aJbTEPHATUBHOM BEpCHUU OPUIIMAIBHOIO caliTa MHCTUTYTA B CETU
«HTepHEeT» N5 ClIabOBUIALINX;

- BECh HEOOXOIUMBIN /111 U3YUEHHsI MaTepual, COrJIaCHO y4eOHOMY IUIaHy (B
TOM 4ucCle, A OOydaloluXcs 10 WHIWBUAYAJbHBIM YYE€OHBIM IIJIaHAM)
IPEIOCTABIISAECTCS B 3JIEKTPOHHOM BHUJIE€ HA JIMCKE.

- HTHAMBUYaJIbHOE paBHOMEpHOE ocBenleHne He meHee 300 rokc;

- TMPUCYTCTBUE ACCHUCTEHTA, OKA3bIBAIOIIETO OOydYaromeMycss HEOOXOIUMYIO
MTOMOIIIb;

- obecriedeHre BO3MOKHOCTH BBIITYCKa aIbTEPHATUBHBIX (POPMATOB MEYATHBIX
MaTepHuanoB (KpymHbIA WPUPT WK ayarnodaitib);

- obecneyeHue JocTyna oOOydYaromlerocs, SBISIONIETOCS —CIENbIM U
UCIOJIB3YIOIIET0 cOOaKy-IMPOBOJHUKA, K 3JaHUI0 HHCTUTYTA.

2) Ui UL ¢ OTPAaHUYEHHBIMUA BO3MOYKHOCTSIMU 37I0POBbSI 110 CIIYXY:

- HaJluuue MUKPO(GOHOB U 3BYKOYCHJIMBAIOIIEH anmapaTypbl KOJUIEKTUBHOTO
MOJIb30BaHUs (ayIMOKOJIOHKH );

3) ansd ML C OrPAaHUYEHHBIMM BO3MOYKHOCTSMHU 3JIOPOBBS, HMMEIOIINUX
HapylIeHUs  ONOPHO-IBUTATENBbHOIO  ammapaTra, MaTepHaJbHO-TEXHUYECKUE
YCIOBUSL JIOJDKHBI OOECHeurnBaTh BO3MOXKHOCTH OECIPENSTCTBEHHOIO JOCTYyIa
oOydaromuxcss B ydeOHble TIOMEIIECHUS, CTOJOBbIC, TYyaJleTHbIE U Jpyrue
MOMEIIIEHUSI OpraHW3allii, a TakXke MpeObIBaHUS B YKa3aHHBIX TOMEIICHHIX
(Hamu4Me TMaHIyCOB, TMOpPYYHEH, PACIIUPEHHBIX MBEPHBIX TPOEMOB M JAPYTUX
MPUCTIOCOOJICHU).

[lepen Hawamom 0Oy4YEeHHS MOTYT MPOBOJIUTHCS KOHCYJIBTATUBHBIC 3aHSTHS,
MO3BOJIAIOIINE CTYJCHTaM C OTPAaHUYCHHBIMH BO3MOXKHOCTSAMH aTalNTHPOBATHCS K
y4eOHOMY MPOIIECCy.

B  mpomecce  BeaeHus ~— y4eOHOM — OUCHMIUIMHBI — MPOdEcCOpCKo-
[IPENoAaBaTeIbCKOMY COCTaBy PEKOMEHAYETCSl HCIOJIb30BaHHE COLHUATbHO-
aKTUBHBIX U PEIIEKCUBHBIX METOA0B O0yUEHHUs, TEXHOJOTUN COLMOKYIbTYPHOU
peabmwmTanuy ¢ ITeNbI0 OKa3aHWsl MOMOINHA OOYYarOIIMMCS C OTPAaHHUYCHHBIMU
BO3MOXXHOCTSIMH 3/IOPOBbSI B YCTAQHOBJICHUU TMOJIHOIICHHBIX MEKIMYHOCTHBIX



OTHOIIEHUA €  JOpYrUMH  OOy4aroluxcs,  CO3JaHUU  KOM(OPTHOTO
IICHXOJIOTHYECKOT0 KJIMMaTa B y4eOHOM rpymre.

Oco0OeHHOCTH TPOBEACHUS TEKYIIEM M HPOMEXKYTOUHOH aTTecTaluu o
JTUCHUIUTMHE A7l OOYyYaloluXcs € OrpaHUYEHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBbSI
YCTaHABJIMBAIOTCS C YYETOM WHAMBHIYaJIbHBIX MCUXO(DU3MYECKHX OCOOCHHOCTEH
(ycTHO, mHCbMEHHO Ha Oymare, NHUCBMEHHO Ha KOMIIbIOTepe, B (opme
TecTupoBaHusi W Apyroe). Ilpy  HeEoOXOAMMOCTH  TNPENOCTABISAETCA
JIOTIOJIHUTEIHHOE BpeMsl JIJIsl IOJATOTOBKU OTBETA Ha 3a4€Te WA IK3aMEHE.

ABTOp(BI) padoyeil mporpaMMbl JUCUMILUIMHBI (MOAYJIs1): K.II.H., IOLIEHT,
baruposa 3.K. k.11.H., IOLIEHT.



