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. Heas 1 3a1a4u AUCHHUIINHBI

Ieabro n3ydenus: kypca «MeHEIDKMEHT» sBIsieTcsi (JOPMUPOBAaHHUE 3HAHUI, YMEHHUH U
HAaBBbIKOB CTYJICHTOB B obmactu MCHCIPKMCHTA IMYTCM O3HAKOMJICHUS UX C OCHOBHBIMU IMMOHATHA-
MH, Hay4YHBIMH IIKOJAMHU B O0JIACTH MEHE/DKMEHTA, (YHKIUSIMUA M METOAAMH YIPABICHUS, Op-
TaHU3allMOHHBIMH OTHOIICHUAMU B CUCTEMC MCHCIXKMCHTA U UX MOTHBAIlMUOHHBIMHM OCHOBAaMH,
COBPEMEHHBIMHU TPEOOBAHUSIMHU K MEHEIDKEDY.
3amaum QTHCHUILIMHBI:

—  M3YYCHHUE TCOPETUYECKHX OCHOB COBPEMEHHOI'O MEHE/PKMEHTA;

- Pa3BUTHUC MMPAKTHYCCKUX HABBIKOB YIIPABJICHUAA,

— (opMHpOBaHHE HABBIKOB TBOPUYECKOTO MBIIUICHHS B cepe pelieHHs yrnpaBieHYe-
CKHUX Mpobiem;

—  O3HAKOMJICHHE C OTCYECTBCHHBIM U 3apYOC)KHBIM OIBITOM B chepe MEHEIKMEHTA.

. Mecto nucuuniannsl B crpykrype OIIOIT BO

JanHas yueOHas AUCHUIUIMHA BXOJUT B BapHATHBHYIO 4acTh yU4E€OHOTO IIaHA TIO
Harnpasienuto 44.03.04 IlpodeccronanbHoe 00yueHue, oosi3aTenbHast 11 00yUeHu .

Jlns yCBOGHUS NUCHUIUTMHBI HEOOXOJMMBI KOMIIETCHIIMH, CHOPMHUPOBAHHBIC Y
CTYAECHTOB B pE3yJbTaTe OCBOCHUS NUCHUIUINHBI «DKOHOMUYECKas Teopus», «lIpukiannas
SKOHOMHUKA», «KOMIIEKCHBIM aHaIN3 XO3SHMCTBEHHOH JeATEIbHOCTHY, «DHHAHCHI, JCHEIKHOE
oOpareHue u Kpeaut», «baHkoBckoe nenoy», «Hamorn u HasloroBoe IjiaHupoBaHue», «OuHaH-
COBBIA MCHEIKMCHT).

3HaHUs, TOTYYCHHBIE TPH U3YYEHUHU TUCHUILUIUHBI « MEHeIKMEHT» CIOCOOCTBYIOT OCBOE-

HUIO JUCIUIUTMHBI «MapKeTUHT» U BHITIOJIHEHHIO 3a/IaHUK y4eOHOUM U MTPOU3BOJCTBEHHOM MpaK-
THK, KypCOBOM U BBITYCKHOM KBaIN(UKAITMOHHON padoT.

I11. TpeGoBanus Kk pe3yJabTaTaM 0CBOCHUS IMCHUIITIHHBI
HN3yyenue coaep:kaHusi TUCUMILIMHBI «MEHEIX)KMEHT» HANpPaBJIeHO Ha (op-
MHPOBAHHME KOMIICTEHIMH:

(I)ole/lpyeMble KOMIIETCHIIUHA Hepeqeﬂb MJIAaHUPYEMBIX PE3yJIbTAaTOB Oﬁy‘leﬂl/lﬂ mo [uc-

Kon HauMeHoOBaHuUe HUILTHHE

OomexkyabTypHbIe KoMnereHIHH (OK)

YK-1; |CnoocobeH ocymiecTBIsSTh MO- 3naer:

WCK, KPUTHYECKUI aHAIN3 U
CHHTE3 HH(pOpMalUH, TPHUMeE-
HATHh CUCTEMHBIN ITOAXO JUIS
peLIeHus TOCTaBICHHBIX 3a/1a4.

3-YK-1.1. OcHOBHBIE UICTOUHUKH U METOJbI TIOUCKA UH-
dbopmaruu, HeOOXOAUMOM TSl pelIeHHs TOCTaBICHHBIX
3az1ay.

3-YK-1.2. Ponb, mMecto umH(pOpMAlMU B COBPEMEHHOM
MHpE.

Ymeer:

V-VYK-1.1. Beibupars u UCTIOIB30BaTh METObI CHCTEM-
Horo a”anu3a, UKT nis pemienns nocTaBiIeHHbBIX 33/1a4.
Baapeer:

B-YK-1.1. HaBblkamMM NOMCKA, KPUTHUYECKOIO aHajIU3a HH-
(l)OpMaL[I/II/I IIpy pCHICHUHN MOCTaBJICHHOH 3ada4u




YK-2;

CniocoOeH onpeaensTh Kpyr 3a-
Jlay B paMKax MOCTaBJIECHHOU
L[EJIM U BEIOUpATh ONTUMAJIbHBIE
CHIOCOOBI X PEIICHUS, UCXO/IS
U3 JEHCTBYIOIINX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYCHUH.

3Haer:

3-YK-2.1. OcHOBHbIE MOJOXEHUSI TEOPUU IOCyHapCTBa
W TIpaBa, 3aKOHOJATEIbHBIC U HOPMATHBHBIC JIOKYMECH-
TBI.

3-YK-2.2. OCHOBHBIE TOHATHS, METOABI BBIPAOOTKH,
NPUHITHS. 1 OOOCHOBAHUS PEIICHUH 3a/1a4 B paMKax I10-
CTaBJICHHOM 1IEJTM, UCXOJIs U3 JCHCTBYIONTUX ITPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPAaHUUYCHUH.

VYMeer:

V-VK-2.1. ®opmynupoBath 1ieJd, KPYr 3a7a4, B paMKax
MOCTABJICHHOW II€JIM, UCXOJI W3 JICHCTBYIOIIUX IPABO-
BBIX HOPM, UMEIOIIIUXCSl PECYPCOB M OTPAHUYCHUM.
VY-VYK-2.2. HaxoauTh criocoObl peIieHus MOCTaBISHHbIX
3a/1a4, UICXOA U3 JECHCTBYIOLIMUX.

Baaneert:

B-VK-2.1. HaBbikamMu IpUMEHEHHUS NPABOBBIX HOPM B
MTOBCETHEBHOM MPaKTHKE.

B-YK-2.2. HaBbikaMH NPUMEHEHUS METOJIOB, CIIOCOOOB pe-
LICHUS! IOCTABJICHHBIX 3a/1a4, UCXOJAs U3 IEUCTBYIOIIUX Mpa-
BOBBIX HOPM, UMEIOLUXCS PECYPCOB M OTPAHUYCHHUM.

IIK-9;

['0TOB OKa3aTh KOMITBIOTEPHO-
TEXHUYECKYIO M HH()OpMAIHOH-
HO-TEXHOJIOTHYECKYIO MOJI-
JIEPIKKY 00pa30BaTEeIbHON Jesi-
TEIHHOCTU O0YUaAIOLTUXCS

3naer:

3-I1K-9.1.0cHOBBI U METOJbI MCIOJB30BaHUS almapat-
HOTro U nporpammuoro obecrneuenus 1K mias obecneue-
HUS KOMIIBIOTEPHO-TEXHHUECKOW ¥ HWH(POPMALUOHHO-
TEXHOJIOTUYECKON MOJIepKKU B 00pa3oBaTeIbHOM Aes-
TETBHOCTH O0YYaIOIINXCS.

Ymeer:

V-IIK-9.1.Mcrionb30BaTh 3HaHHUS OCHOB COOTBETCTBY-
IOUIMX JUCHUMIUIMH JUIs oOecriedeHus Ui obecredeHus
KOMITBIOTEPHO-TEXHUYE-

CKOM U MH(POPMAIIMOHHO-TEXHOJIOTMYECKON MOJIEPKKU
00pa30BaTeNIbHON 1eATEIbHOCTH 00yYarOIINXCS.
Baaneer:

B-IT1K-9.1.0cHoBaMu M HaBBIKAMH OOECIIEYCHHUS KOM-
IIBIOTEPHO-TEXHUYE-

CKOU 1 HH(POPMAIIMOHHO-TEXHOJIOTUYECKON TOICPKKH
00pa3oBaTeNIbHON AEATEIbHOCTH 00yJarOIuXCs

IK-10;

Cnoco0OeH UCToIb30BaTh CO-
BpeMeHHbIE HH(POPMAIUOHHBIE
TEXHOJIOTUHU OJIs1 CO3JaHUA,
(dhopMUPOBaHUS U AAMHUHUCTPH-
POBaHMSI AJIEKTPOHHBIX 00pa30-
BaTeIbHBIX PECYpPCOB

3Haer:

3-IIK-10.1.OcHOBBI M TpPHUHLUIIBI COBPEMEHHBIX HH-
(GbopMaIMOHHBIX TEXHOJIOTUH MO CO3AaHUI0, (POPMHUPO-
BaHUIO U aIMUHHCTPUPOBAHUIO 3JEKTPOHHBIX 00pa3o-
BaTEeJIbHBIX PECYPCOB CPEACTBAMU COBPEMEHHBIX HH-
(bopMalMOHHBIX TEXHOJIOTHH.
VYmererK-10.1.Co3naBats, QopmupoBath U  af-
MUHHCTPUPOBATH SJIEKTPOHHbIE 00pa3oBaTENbHBIE pe-
CYpCHI cpe/icTBaMU MH(OPMAIIMOHHBIX TEXHOIOTUH.
V-TIK-10.2. AAMUHUCTPUPOBATh 3JIEKTPOHHBIE 00pa30-
BaTeJIbHbIE PECYPCHI CPEICTBAMH COBPEMEHHBIX MH(OP-
MaIMOHHBIX TEXHOJIOTHl.

Baapeer:

B-IIK-1.1.IlpyHiunaMu ¥ TEXHOJOTUSIMU  CO3JIaHUS,
(GopMHpOBaHUS W AAMHUHUCTPUPOBAHMS 3SJIEKTPOHHBIX
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00pa30oBaTeLHBIX PECYPCOB.

I1K-8

Criocoben coznaBathb (hopmaiu-
30BaHHbIC MaTEMaTHYECKHE,
MH(POPMALIMOHHO-JIOTHIECKUE U
JIOTUKO-CEMaHTHYECKHE MOJICITH
Y 3a7]a4¥ U OIIEpUPOBATh UMU B
00pa30BaTeNbHbIX LEISX

3Haer:

3-TIK-8.1.ITonsitue momenu, ¢GOpMBI MPEICTABICHUS
MH(POPMALIMOHHBIX MOJENEH.

3-TIK-8.2.0cHOBHBIE 3Tanbl pa3pabOTKH Mojeled Ha
KOMIIBIOTEPE.

3-11K-8.3.CucteMHblii MOIX04 B MOJACITUPOBAHUM.
3-11K-8.4. Tuns! nH(pOpMaLIMOHHBIX MOJEIEH.
3-11K-8.5.UccnenoBanue Mojeieii Ha KOMIIbIOTEPE.
3-TIK-8.6.Monenu ¢ cOCpenoTOYCHHBIMU U paclipee-
JICHHBIMU TTapaMETPaMH.

3-11K-8.7.Aeckpuntus-

HbI€, ONTHUMU3AIHMOHHBIE, MHOTOKPUTEPUAIBbHBIE, UTPO-
BbIE MOJIEIIH.

3-11K-8.8.J10CTOBEpHOCThH YHUCICHHOW MOJIEIH, aHAIIU3 U
UHTEpIIpeTaIys MOJEIIH.

Ymeer:

V-IIK-8.1.IlpuBoauTts nmpuMepsl HaTypHBIX U HH(POpPMa-
IIUOHHBIX MOJICIICH.

V-TIK-8.2.IIpoBoIUTE B HECIIOXKHBIX CiIydasx (popmanu-
3alMI0 C 1IEeIbI0 MOCTPOEHUS €ro HH(OPMAIIMOHHON MO-
JIEJIH.

V-I1K-8.3.CTaBuUTh BOIPOCHI K MOAENSM U (POpMYITHPO-
BaTh 3aJ1a4u.

V-11K-8.4.1IpoBOIUTh BBIYNCIUTEIBHBIM JKCIEPUMEHT
HaJl IPOCTEUIIIE MAaTEMAaTHYECKON MOJIETBIO.
V-11K-8.5.0puentupo-

BaTbCsi B TaOJIMYHO-OPraHM30BAaHHOM HH(pOpMAIUU U
UH(OPMAIIMOHHBIX MOJIEIISX Ha s3bIKE TPpadoB.
V-IIK-8.6.ITocTpouTh HECIOKHYIO HEPAPXHUYECKYIO CH-
CTEMY B BUJIE JI€pEBa.

V-IIK-8.7.Monenupo-

BaTh, pa3pabaThiBaTh aNTOPUTMBI M COCTABIATH MPO-
TpaMMBbI JIJIsl petieHusl MpodeccroHaIbHbIX 3a/1a4.
Baapeer:

B-IIK-8.1.0cHoBamMu  mocTpoeHus: HH(POPMAMOHHBIX
MoJeNiel Uil pelieHus] IpOCTEeHIIuX 3a4ad U3 pa3iny-
HBIX IPEIMETHBIX 00J1acTei.

B-TIK-8.2.Criocobamu  coznanust  (hopMan30BaHHBIX,
MaTeMaTHYeCKUX, MHPOPMAIMOHHO-JIOTMUECKUX U JIO-
TUKO-CEMaHTUYECKUX MOJEIIEH.

B-ITK-8.3. TexHoyiorueii MoAenupoBaHus, pa3padOTKH
QITOPUTMOB W COCTaBJICHUSI MPOTpamMM [UJIsl pEelIeHUs
3a/1a4 u3 001acTu nMpodheCCUuOHATBHOM IEATETLHOCTH.




Taoauna 1
V. O6beM qucHUNJIMHBI M BUAbI y4e0HOH padoThl

Bcero gacos
Buabl yueOHo# HArpy3ku
OYHO 3A0YHO

OO01mas TPy10eMKOCTH (B Yacax) 108 108
Tpyi0eMKOCTh B 3a4ETHBIX SIUHUIIAX 3 3
AyauTOpHBIE 3aHATHS (BCEro) 54 20

B TOM YHCIIE:

JIEKITUHA 18 4

MPAKTUYECKHUE 3aHATHS 30 6

MIPOMEIKYTOYHBIH KOHTPOJIb 3
camMocCTofiTe/IbHAsI padoTa (Bcero) 60 95
HroroBasi arTecTanus 3ayer 3ayer

V. Conep:xkaHue TUCIUTLTHHBI
Taoauma 2
V.1. Coaep:xanue pa3iejoB TMCUUILINHBI (110 JIEKIHUIM)
Ne Pazgen nucuMniinHbI Conepxxanne pasaesa
n/n
Moayas 1
1. [Ipeamer u 3amaun kypca «Me- | CynHOCTh yIpaBieHUYECKOH aesTenbHOCTU. [loHs-
HEJDKMEHT» THE MEHEIDKMEHTA. Y CIOBHS M TPEANOCHUIKH BO3-

HUKHOBEHUS MEHEKMEHTa. MEHEeIKMEHT Kak
HayKa, IIPaKTHKa U HMCKYcCTBO ympaieHus. Cre-
nupuKa ynpaBJIeHYECKOro Tpyaa. Buabl MeHemx-
MeHTa. [IprHIMIBI MEHEIPKMEHTA KaK OCHOBOIIOJA-
TaloIIue UJICH, 3aKOHOMEPHOCTH M IpaBUja OCy-
LICCTBICHUS  YIPAaBICHYECKOM  JEATEIbHOCTH.
@yH/1TaMEHTAJIBHBIE TPUHLUIIBI  YIIPABICHYECKOU
JEeSTETbHOCTH U crienu(puKa UX pealu3aluy B pas-
JMYHBIX cepax KU3HEAEITeIbHOCTH 00IIeCTBa.

2. Pa3Bute mMeHemxMmeHTa B mpo- | MicTopudeckuil XapakTep yIpaBIEHUECKON nes-
IIJIOM 1 HaCTOSIILIEM TenbHOCTU. OCHOBHBIE WIKOJIBI YIPABIEHUS, HUX
BKJIaJ] B pa3BUTHE MeHeKkMeHTa. Kiaccnueckas
mkona HaydHoro meHemkmenta (®. Teitmop, I
®opa, A. Daiions, M. Bebep, I'. Omepcon). 1lIkona
«YEJIOBEYECKUX OTHOIIEHUN» U IOBEIECHYECKUE
Haykd. XOTOpHCKUH sKkcniepumenT (3. Meiio). Teo-
pus norpedbHocteit A. Macnoy. Teopuu «X» u «Y»
. Mak-I'peropa. KonnuectBeHHas 1Ikoja yrpas-
neHus. OCHOBHBIE UJEH CUCTEMHOIO U CUTYallMOH-
HOTO MOAXOA0B K ymnpaBieHHI0. CoBpeMEHHbIE
KOHIENMUMK MeHeIKMeHTa. CyIIHOCTh «TUXOH
YIPaBIEHYECKONW PEBOJIIOLIUNY.




MeTtonoornueckue OCHOBEI
MEHEKMEHT U UH(DPaACTPyKTypa
MeHEeKMEHTa

OcHoBHBIE TIOHATHS MeHeKMeHTa. Krnaccuduka-
1S BUIOB yrpaBieHus. [lonstue o0bekTa u cyon-
exta ynpasienus. [lonstue opranuzanuu. Opraiu-
3anpsa Kak cucteMa. COIMOTEXHHYECKHUE IIOJICH-
CTEeMbl. DJIEMEHTbl BHYTPEHHEWU Cpellbl OpraHu3a-
UMM U ux B3auMmozercreue. Llenu opranuszauuu.
CtpykTypa opraHu3aldd U €€ CBSI3b CO CIElUalu-
3UPOBAHHBIM pa3/ieJIeHueM Tpyja. 3aJadyd OpraHu-
3aruu. [IoHsATHE TEXHOJIOTUU U MX KJIacCH(pUKAIIHS.
Jlroqu Kak OCHOBHOM KanuTall OpraHu3alHH.
Buemnsas cpena opraHu3alvi U €€ KOMIIOHEHTHI.
B3auMozeiicTBue BHEIIHEW W BHYTPEHHEHW Cpenbl
OpraHu3aIyu.

CommodakTopsl pa3BUTHS M 3TUKA OPTraHU3AINU.
CooTHolIIEHHE IOPUIUYECKON U COIMAIbHONU OTBET-
CTBEHHOCTH B MCHEIKMCHTE.

WuTerpanmonHpie MpoLEcchl B
MEHEIHKMEHTE. MoaenmpoBaHue
cuTyanuii u pa3paboTka pelie-
HUH

WuTerpanuoHsble npoueccsl B MeHemkMmente. 1lo-
HATHE KOMMYHHMKAlUWH. THUIIBI 1 YPOBHH KOMMYHH-
kauui. IloHATHE KOMMYHMKAlMOHHOIO IpoIEcca.
DOneMeHTHl M dTanbl KOMMYyHUKanui. Crenmguka
MEXJINYHOCTHBIX KOMMYHHUKAallUi B OpraHHU3alUH.
VYcnoust nosbimeHust 3()()EKTUBHOCTH KOMMYHHU-
KAIIMOHHBIX MPOLIECCOB.

[ToHsiTHE OpraHM3alMOHHOIO peleHus. Tumnel op-
raHU3alUOHHBIX pemeHni. dakTopbl 3¢ (heKTUBHO-
CTH OPraHM3alMOHHBIX peuieHuil. [lonsatue mone-
mupoBanus. Tumnbl Mozenei. IIponecc nocrpoenus
Mozesd. Mozieln 1 METOAbI IPUHSATUS PELICHUI

IIpupona u coctaB ¢GyHKUMN
MEHEJKMEHTa

VYnopaBieHne Kak IpoOIECC  B3aUMOCBSI3aHHBIX
¢yuknuii.  Ilpupoma GyHKIMI  MeHEIKMEHTa.
Krnaccuueckuili 1 COBpEMEHHBINA MOAXOA K COCTAaBY
OCHOBHBIX QyHKIMI ynpaienus. CoaepxaHue oc-
HOBHBIX (00IIKX) PYHKIIMI MEHE)KMEHTA: POTHO-
3UpOBaHUs, MJIAHUPOBAHUS, OpraHU3alMU, CTUMY-
JTUPOBAHUS, PEryIUpOBaHUS (KOOPIUHHUPOBAHUS).
3HavueHne (QYHKIUNA IS JOCTYDKCHHS — IIeJIel
ynpasinenusi. CojepkaHue YacTHBIX (YHKIHUH Me-
HEPKMEHTA, XapaKTepU3yIOIIUX CTaAud W OSTarbl
yIpaBJIeHYEeCKON JnesTeabHoCTH. B3auMocBsa3p 00-
IIMX W YaCTHBIX (PYHKIMH MeHekMeHTa. DakTo-
PBI, BIUSIOIINE HAa pean3aluio QyHKIUH MeHe K-
MEHTA.

Mopayas 2

Crparerndyeckoe U TaKTHYECKOE
[JIJAaHUPOBAaHUE B CHUCTEME Me-
HEIKMEHTA

[TonsiTve, cyuHOCTh M QYHKIIMU CTPAaTErHUECKOTO
IUIAHUPOBAaHMS B CUCTEME MeHepkMeHTa. Crtpare-
TMYECKHE LENW OPraHu3alvy: BHEIIHUE W BHYT-
peHHue (hakToOpbl UX TOCTHKEHUs. THIIBI cCTpaTeru-
YECKUX IIJIAaHOB M JTaIlbl CTPATETMYECKOrO IJIaHU-
poBaHusl. CBsI3b CTPATETMUYECKOTO U TAKTUYECKOIO
IUTAHUPOBAHMS B CUCTEME MeHeKMeHTa. llonarne
OpraHM3alMOHHOTO IpoeKkTupoBaHusd. CBs3b cTpa-
TErMYECKOTr0 IUIAHMPOBAHUS U JAEATEIbHOCTH IO
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MPOCKTHPOBAHUIO OpraHu3anuu. Beibop opranmza-
[MOHHOW CTPYKTYPHI B 3aBUCHUMOCTH OT II€NeH U
3aja4 KOHKPETHOTO MPENNpUATUs, (GUPMBI, yupe-
KICHHUS. Oransl OpTaHU3AI[OHHOTO
MIPOCKTHUPOBAHHUSI. dakTopsl u YCIIOBHS
3¢ (HEKTHBHOCTU MPOEKTHOU JESTEIHHOCTH.

(DOPMBI OpraHru3allMOHHBIX CH-
CTEM B MCHC/IPDKMCHTC

OpraHu3alMOHHbIE OTHOLIEHUS B CHUCTEME Me-
He/pkMeHTa. [IoHsaTHe OpraHu3alMOHHOM CTPYKTY-
pel. YPOBHHM M CTylHeHM ymnpasieHHA. OCHOBHBIE
TUIBI U (POPMBI OpPTaHU3AIMOHHO-YIPABIECHUECKUX
CTpYKTyp. TpaauuMOHHBIE ¥ aJalTUBHBIE CTPYKTY-
pBI B CUCTEME MEHEKMEHTA. JIMHEHas CTpyKTypa
ynpasieHus. Ee ucnonp3oBaHue B INPAKTHKE
ynpasieHus. JInHelHO-QyHKIIMOHAIBHAS CTPYKTY-
pa ynpasnenus. Ee mpeumyniectBa U HEJOCTATKH.
[ltabHast ctpykTypa ynpasieHus. Vcnonb3oBanue
MITAa0HBIX CTPYKTYP B OpraHM3alMsiX Pa3HOIo THIIA.
VhpasineHne OpraHusanuell IMPOEKTHOTO  THIIA.
Matpuunas cTpykTypa ynpasieHus. Mcrnosb3oa-
HHE€ BO3MOXXHOCTEM MAaTPpUYHBIX CTPYKTYp B COBpe-
MEHHOM MEHEJDKMEHTE. JMBH3MOHANbHBIE CTPYK-
TYpBI YIIPABJICHHUS.

MoTtuBamus aeaTeIbHOCTH B CH-
CTEMC MCHC/IPDKMCHTA

[TonsiTue MotuBauu. Posib ¥ 3HaYe€HNE MOTUBALIUU
B JIOCTHXKEHUM 1ienell ynpasieHus. CoBpeMeHHbIE
KOHULEenuuu MotuBanuu. CyIIHOCTh COJEp/KaTeNlb-
HBIX KOHIENIMiA MoTuBanuu. [loTpeOHOCTH Kak
OCHOBa IOBe/EHUs 4YesioBeka. Teopus morpeOHO-
creit A. Macnoy. Teopust mpruoOpeTeHHBIX TOTPeO-
Hocreil [I. Mak Knenanna. JIByxdakropHas Mmoaens
®. T'epidoepra. CynriHOCTh MPOIECCYaTBLHOTO TMOJI-
xona kK moruBauuu. Teopus oxunanus B. Bpyma.
Teopus cnpaBemmmBoctu k. Anamca. Teopus mo-
tuBaiuu JI. Iloprepa u 3. Jloynepa. CymHoCTh
SKOHOMHUYECKHX MOTHUBOB JEATEIBHOCTH IEPCOHANA
¢bupMbl. B3auMocBsA3b pe3ysabTaToOB, BO3HATPAXKE-
HUSl U YIOBJIETBOPEHHOCTU paboToil. Opranuzanu-
OHHBIE U MOPAJIBHO-TICUXOJIOTMYECKHE METOABI U
MpUeMbl MOTHUBALUM JIEATEIBHOCTH Jrojen. HNx
3HAYeHHUE B YNPaBIECHUU MEPCOHAIOM B (UpMax U
opranmzaiusax. Kpurepun »sddextuBHOCTH Aes-
TEJILHOCTH MEHe/Kepa 0 MOTUBALIMU PaOOTHI Iep-
COHAJIA.

OpTaHHSaHI/IOHHO-HpaBOBLIC oC-
HOBBI YIPaBJICHUA MPCATIPUATHU-
M

OcHoBomnoJIaraoIyue IpPaBOBbIE INPU3HAKHU IIPE-
npusiTusi. XO03gMCTBEHHbIE TOBapHILECTBa, OOIIIe-
CTBAa U KoollepaTuBbl. ['0CyqapCTBEHHBIE U MYyHU-
LWIAJIBHBIE YHUTapHbIE Npennpusatus. Hexkommep-
YeCKHE OpraHM3alliu: MOTPeOUTENbCKUE Koolepa-
THUBBI, YUPEXKAECHOUS U 00BEANHEHNS FOPUINUECKUX
JINI.

10

PerynupoBanue u KOHTpOJIb B
CHUCTEME MEHEKMEHTA

[Ipoueccnl perynupoBanusi B MeHemxkmenTe. Cyii-
HOCTb M CMBICII YIIPABJICHYCCKOI'O KOHTPOJIA.
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@OyHKIUM KOHTPOJA: MH(OpMAIMOHHAs, CTaHIap-
TU3alUY, y4eTa U peryJupoBaHus. DTambl IpoLec-
ca KOHTpOJA. Buapl ynmpaBlIeHUECKOrO KOHTPOJISA:
IIpeIBApUTENbHBIN, TeKylui U utorossii. Conep-
KaHWE U 3aJ1a4M IIPeJBapUTEIbHOro KonTposs. Co-
JepkaHue U QOopMbI TEKYIIEro KOHTPOJsS. 3Haue-
HUE UTOIOBOI'O KOHTPOJII B MEHEIKMEHTE.
Buemnuil u BHyTpeHHUI KOHTpOib. COOTHOLIEHNE
BHEUIHETO U BHYTPEHHETO KOHTPOIIsl. PakTopsl 1O-
BBIIICHUS (P (HEKTUBHOCTH KOHTPOJIS.

Monayasb 3

11.

JluHaMuKa rpyni 1 JMIEepCTBO B
CUCTEME MEHEKMEHTA

JInynocte B cucreMe ympasieHus. DakTopsl,
ONpEACIAIOINE  PE3yabTaThl  yNPaBICHUYECKOIO
BO3JCHCTBUS HA JMYHOCTb. YIIPABICHHE YEIOBE-
KOM M YIpaBICHUE TIPYNIOW B MEHEKMEHTE.
I'pynnoBass nuHamuka. 3HaueHHe XOTOPHCKOIO
DKCIIEPUMEHTA ISl UCCIIEJOBaHMs I'PYNIIOBON Iu-
HAMHKH B MeHeKMeHTe. DopmarnbHble U HedOop-
MaJibHble Ipymnnsl. Pa3BuTtue HehopMalIbHBIX TPYIT
U UX XapaKTepUCTUKHU. YTIpaBieHHE HEPOpMalib-
HpiMu rpynnamu. Ilonsarue nmunepcrBa. CoBpemen-
Hble KoOHLenuuu jaujaepcrsa. CTUIM JMIEpCTBA.
®opmanbHble U HepopManbHble Jauaepbl. CrocoObl
B3aMMOJICHCTBHS MEHEKepa H HePOpMaIbHOTO
auzaepa.

12

PykoBoncTBo: BiacTe M mapr-
HEPCTBO

PykoBonctBo B opranuzauuu. HeoOxomumocTts
BJIACTU B opraHusauuy. BnusHue u Biacts. opmel
BJIACTM W BIMWsHMs. BimsHue M BiacTte Jmjepa.
ITyte pa3ymHO#il Bepbl (BiacTe skcmepTa). IlyTh
yoexaenus. [lyTb napTHepcTBa WK BIUSHUE Yepe3
npuBJeuYeHHEe PaOOTHUKOB K ympasieHHto. CoBpe-
MEHHBIN 3allaJHBIA U OTEUECTBEHHEIN OIILIT CO3/a-
HUs TApTHEPCKUX OTHOIUCHWM B OpraHHU3alusiX.
Meroasl OCyIIECTBICHHs BIACTH U BIIMSIHUS B Me-
HemkMeHTe. CynIHOCTh M COJEp)KaHHWE OpraHu3a-
LMOHHO-aIMUHUCTPATUBHBIX METOJOB YIPABIICHMUS.
OcobeHHOCTH X TPUMEHEHHUs B (pUpMax U OpraHu-
3anusax. CyIHOCTh U COJEPKAHNE SKOHOMHYECKUX
METOAOB ympaBiieHus. DPOpMBI IKOHOMHUYECKOTO
CTUMYJINPOBAaHHSI W YIPABICHUS JEATEIBHOCTBIO
paboTHUKOB. PoJib 1 3HaUEHHE SKOHOMUYECKUX Me-
TOAOB B cuCTeMeE ynpaBieHUs.CyIIHOCTb U COJep-
J)KaHHE  COLMAIBHO-TICUXOJIOTMYECKUX  METOHOB
ynpasneHus. [Ipu3Haku O61aronpusiTHOro Couuaib-
HO-TICUXOJIOTHYECKOT0 KJIMMaTa KOJUJIEKTHBa (Gup-
MBI WIHM OpraHu3anud. Poias TMYHOCTH MEHeIKepa
B pealu3alyy COLUAIBHO-TICUXOJIOTHYECKUX METO-
JI0B.

13

CTI/IJIB MCHCIDKMCHTA U HMHUIXK
MEHeKepa

Nmumx MeHemxepa U ¢GakTopsl ero (popMHpOBa-
Hus. MI3MeHenne TpeOoBaHUN K TUYHBIM U TIpodec-
CHOHAJIbHBIM KauecTBaM MEHE/Kepa B CBS3U C U3-
MEHEHHUEM COIMATBHO-TIOIMTHYECKOW M DKOHOMH-
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YeCKOM cuTyaruu B cTpaHe. HeoOxommmpie kade-
cTBa U c(hepbl KOMIIETEHTHOCTU PYKOBOIHUTENS Op-
ranu3anuu. [lonstue crunsa menemxmenta. CoBpe-
MEHHBIE TTOAXO0/IbI K XapaKTEPUCTHKE CTUIISI pabOTHI
pykoBoauTens. PekomMeHmanuy moBeIeHYECKOTO U
CUTYaIlMOHHOTO MOJIX0/a K BBIOOPY CTHII pabOTHI
PYKOBOAWTENS ¢ TOAYMHEHHBIMH. Brimsaue daxro-
POB BHEIIHEH Cpeabl M YPOBHS COLMATIBHOM 3peo-
CTH KOJUIEKTHBA Ha CTHJIb PaOOTBHl PYKOBOJHUTEIS.
CBs3b JIMYHOCTHBIX COLMATBHO-TICUXOJIOTUYECKUX
XapaKTEePUCTHK MEHEeIKepa ¢ BHIOOPOM CTHIIS py-
KOBOJICTBA.

TC

14. KoH(MKTHOCT B MEHEHKMEH-

[Tonsatue xondmuxra. Ilpupona xondaukra, ero
3HAYCHWE Uil pa3BUTHS W (DYHKIIMOHHUPOBAHUS
CEpBUCHON MJIM TYPUCTCKOM OpraHu3anuu, GUpMbl.
Bunpst koHpmkToB. [IpudYnHbI ¥ yClIOBUS BO3HHUK-
HOBEHUS KOH(IMKTHBIX cUTyaluil. BHyTpuopranu-
3alMOHHBIC KOH(MIMKTHI U KOH(MJIMKTHI C KIMEHTA-
MH.

Crparerust npeoponenusi KoHumkra. [IpaBoBbie u
aJIMUHUCTPATUBHbIC TapaHTHM 3aILUTHl [IPAB KOH-
¢muktyromux ctopod. CrnocoObl pa3peiieHus KoH-
(IIMKTHBIX CUTYyaLUH.

Ponb Menemkepa B ynpaBiaeHun KoH(aukToMm. Ile-
PEeroBopbl Kak crnoco0 pasperieHus KOH(IUKTOB.
XapakTepucTuKa IMO3ULIUOHHBIX U PallMOHAIbHBIX
IIEPErOBOPOB.

Tadauuna 3
Ne Paznen qucuu- Buzp! yueOHOI pabOThI M MX TPYAOEMKOCTb
/n ILTTHHBI IpakTHyeckue
Jlekuun
3aHATHS ®opmu-
U3 HUX HpOMe)KYTO‘I- CamocrosTenpHas
U3 HUX N pyeMele
IpakTuyeckas HBIH KOHTPOJIb pabota
HpaKTI/I‘leCKaﬂ KOMIIC-
MMOAT0OTOBKA
mOoATr0OTOBKA TCHIUU
Ouno | 3aouy- | Ouno | 3aou- | Ouno | 3aou- | OuHO | 3a04HO
HO HO HO
Moayas 1
1. |Ilpeamer u 3a- | 2 1112 4 6 VK-
Jadun Kypca 1,YK-2
«MeEHEIKMEHTY
2. | PasButue  Mme- 11 4 6 VK-
HEDKMEHTa B 1,YK-2
TIPOIILIOM u
HACTOSIIIEM
3. | Meromonoruue- | 1 | 1 3|1 4 6 VK-
CKUeE OCHOBEI 1,VK-2
MEHE[KMEHTA.
HNudpactpykry-
pa MEHEeIKMEH-
Ta
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4, WNuTerpamnmon- 1 VK-
HBIE TIPOIIECCHI B 1,YK-2,
MEHEKMEHTE: [1K-9,
MO/ICJIMPOBAHUE [1K-10,
CUTyaIrui u [1K-8
pa3zpaboTka pe-

HIEHU

5. |IIpupoma u co- VK-
ctaB  (yHKIUI 1,YK-2,
MEHEKMEHTA T1K-9,

ITK-10,
I1K-8
IIpomexyrou-
HBI KOHTPOJIb
Moayas 2

6. | Crparernueckoe VK-
U TaKTUYECKOe 1,VK-2,
IUIAHUPOBAHUE B 1 [K-9,
cucreme Me- I1K-10,
HEPKMEHTA I1K-8

7. | ®opmMbl opraHu- VK-
3allMOHHBIX CH- 1 1,YK-2
cTeM B Me-

HEJDKMEHTE

8. | MoTtuBanus Je- VK-
SITEJIBHOCTH B 1,VK-2,
CUCTEME Me- 1 TIK-9,
HEDKMEHTA [1K-10,

I1K-8

9. | Opranu3anuoH- VK-
HO-TIPAaBOBbIE 1,YK-2,
OCHOBBI  YIIPaB- 1 IK-9,
JIEHUsl Tpeanpu- [1K-10,
SATHEM I1K-8

10. | PerynupoBanue VK-
U KOHTPOJb B 1,YK-2,
CUCTEME Me- 1 TIK-9,
HEDKMEHTA T1K-10,

I1K-8
ITpomexyTou-
HBI KOHTPOJIb
Moayas 3

11 | Jlunamuka VK-
rpynn u Jaujaep- 1,YK-2,
CTBO B CHCTEME 1 TIK-9,
MEHEKMEHTA T1K-10,

I1K-8

12 | PykoBoxacTBo: VK-
BJIACTh U TMAapT- 1,YVK-2,
HEPCTBO [1K-9,

ITK-10,
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I1K-8
13. | Ctuinp MeHeIK- YK-
MEHTAa U UMUK 1,YK-2,
MEHeKepa 111 6 8 [1K-9,
[1K-10,
I1K-8
14. | KongpaukTHOCTD VK-
B MEHEDKMEHTE 1 1,YK-2,
1 4 8 [1K-9,
I1K-10,
I1K-8
IIpomexyTou-
HBI KOHTPOJIb
Hrorosas ar-
TecTauus
Hroro 18 4 30 6 3 60 95
Ta6auna 4
V.3. Tembl NIpAKTHYECKHUX 3aHATHIT
Ne | Pazgen mpo- Tema npakTuye- Hean Y4ebHo- PesyabTaTsl
n/n | rpaMMBbl CKOI'0 3aHATHUSA MeToanYe-
CKHe MaTe-
pHAJBI
Mopayas 1
1. | IIpenmer u 3ana- | [Ipaktuueckoe 3a- | 1. Paccmotpers | PaGouas YcBOeH  MOHSA-
yn Kkypca «Me- | HaTHE | CYILIHOCTh porpamma, | THHHBIM  anmna-
HEPKMEHT» MeHeKMEHT  Kak | ynpaBlleHYe- yuyeOHOe TMo- | paT JUCIMILIH-

HayKa, MPaKTUKa W | CKOM JAesTeNb- | coOue, djek- | Hbl  «MeHemK-

HCKYCCTBO YIIpaB- | HOCTH. TPOHHBIE MEHT.

JICHUS. 2. N3yunts | yaueOHUKH CryneHt npu-
yCIIOBUS u | Jlutepatypa | MeHsleT pa3iauy-
npeanocbutku | (1,2,9,15.) HBIE METOBI T10-
BO3HHUKHOBE- 3HAHHA, 3HAeET
HUS  MEHEIX- HBOJIIOLIMIO  Pa3-
MEHTA. BUTUS MEHEIXK-
3. BroIsBUTH MEHTA, KaK
B3alMOCBS3b HayKH.
¢dbyHameH-

TaJIbHBIX
TIPUHIIUITBI
yIpaBJeHYE-

CKOM JesATelb-
HOCTH U CIle-
nuuKd ux pe-
aJIN3aluu B
Ppa3IMYHBIX

cdepax KuzHe-
JIeSITeIIbHOCTH
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oOmrecTBa.

PazButne Me-
HEKMEHTA B
MPOLLIOM nu
HaCTOSIIEM

IIpakTueckoe 3a-
HATHE 2
OCHOBHBIE IIIKOJIBI
yIpaBJICHHUS, X
BKJaJ B pa3BUTHE
MEHEKMEHTA.

1.Ymets ompe-
JeJSTh OCHOB-
HbIE IIKOJIBI
yIpaBJICHMUS,
WX BKJIag B
pa3BuUTHE  Me-
HEJ[KMEHTA.
2.13yunTh
KJIACCUYECKYIO
HIKOJIy — Hayd-
HOTO MEHEIXK-
MEHTa, IIKOJY
«UETIOBEYECKUX
OTHOILICHUW» U
MOBEJICHYECKHE
HayKd, KOJU-
YECTBEHHYIO
HIKOJIY yIpaB-
JICHUSL.
3.13yuutbp oOc-
HOBHBIC  UJCH
CUCTEMHOTO |
CUTYaIlMOHHO-
ro MOJXO0JI0B K
YIPABJICHHIO.
4 .BbIABIATH
CoBpeMeHHbIE
KOHLIECTIIINH
MEHEDKMEHTA.

PaGouas
porpamma,
yuebHoOe T10-
cobue, dJIeK-
TPOHHbBIE
y4eOHUKHU
Jluteparypa
(1-14, 15-23)

N3yudensl
HOBHbIE
HaIpaBJICHUs
pa3BUTHUSA
HEKMEHTA

ocC-

ME-

Metoaonoruue-
CKHE OCHOBBI
MEHEIKMEHT |
nH(ppacTpykTypa
MEHEIKMEHTA

IIpakTueckoe 3a-
Harue 3
Knaccudukanus
BUJIOB yIIPABIICHHS.

1. U3yunts
OCHOBHBIE TIO-
HATHS Me-
HE/DKMEHTA.

2. Ilpoananu-
3UpOBaTh dIle-
MEHTBHI Me-
HE/DKMEHTA.

3. U3yunth
y4eT mpuodpe-
TEHUsI OCHOB-
HBIX CPEJICTB.
3. PackpsITh
[eNH, CTPYKTY-
pa, 3agauu op-
TaHW3aINH.

PaGouas
mporpamma,
yuebHoOe T1o-
cobue, diek-
TPOHHBIE
y4eOHUKHU
JIureparypa
(1-14)

N3yuensl oc-
HOBHBIE  METO-
JOJIOTUYECKHUE
MOAXOABl  Me-
HEJDKMEHTA

NHurerpanuon-
HBIE IIPOLIECCHI B
MEHEIKMEHTE.
MoaenupoBanue
CUTyallul U pas-
paboTka  pere-

IIpakTueckoe 3a-
HAtue 4

Tunel ¥ ypoBHU
KOMMYHUKAaIWN.

1.13yunts mO-
HATHE, TUIIBI U
YPOBHH  KOM-
MYHHKAIIH.
2.PackpbITh
0COOCHHOCTH

Pabouas
mporpamma,
yuebHOe T10-
cobue, dieK-
TPOHHbIE
y4eOHUKHU

N3ydyeHo mnoHs-
THE  «UHTETpa-
LHUOHHBIE  TIPO-
meccel». BEISIB-
JIEHbl  MPUEMBbI
MOJICIIUPOBAHUS
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HUHI

WHTErpaioH-
HBIX MTPOIIECCOB
B MEHEKMEH-
TE€  OpraHusa-
117078
3.U3yunts
cnenuduxy
MEXJIMYHOCT-
HBIX KOMMYHHU-
Kalui B opra-
HU3AIUH.
4.BbISIBUTD
(dhakTopbl -
(eKTUBHOCTH
OpraHu3aly-
OHHBIX pelle-
HUM.

Jluteparypa
(1,2,14,17)

CUTYyalHui Hu
pa3paboTku pe-
IIEHUH.

[Ipupona u co-
ctaB  GyHKIUI
MEHEKMEHTA

[IpakTueckoe
HATHE S5
Kiaccnuecknii  u
COBPEMEHHBIN
IIOAX0J K COCTaBy
OCHOBHBIX  (pyHK-
AN YIIPABJICHHUS.

1.13yunts
KJIACCUYECKUU
U COBpEMEH-
HBIM MOaxon K
COCTaBy oc-
HOBHBIX (YHK-
Ui  yIlpasie-
HUSL.
2.13yuuth co-
JiepKaHue  oc-
HOBHBIX  (00-
mmx) GyHKIUHA
MEHE[KMEHTA!
IIPOTHO3HUPO-
BaHUs, IUIaHU-
pOBaHUs, opra-
HU3aIH, CTH-
MYTUPOBaHUS,
peryaupoBaHus
(KoOpaAUHUPO-
BaHMS).
3.BbIsIBUTH
B3aMMOCBSI3b
o0mmMX M 4act-
HBIX (YHKIUI
MEHEKMEHTA.

Pabouas
porpamMma,
yuebHoe T10-
cobue, dJeK-
TPOHHBIC
y4eOHUKHU
Jluteparypa
(1,2,14,15)

BersaBiiena mnpu-
polla M COCTaB
byHKIMKA ~ Me-
HEJP)KMEHTa

MoayJs 2

Crparerunueckoe
U TaKTHYECKOC
IJIaHUPOBAHUC B
cucreme Me-
HCIXKMCHTA

IIpakTueckoe 3a-
HsTHE 6
Crparernueckue
LeJIN OpraHU3aALUY:
BHEIIHUE M BHYT-
peHHue  (HaKTOphI
UX JOCTHKEHHUSL.

1.PackpbITh

MOHATHE, CYII-
HOCTh U (DYHK-
UM CTpaTeru-
4ecKoro  Iua-
HUPOBaHMUS B
cucreMe  Me-
HEPKMEHTA.

PaGouas
MporpaMma,
yuebHOe T10-
cobue, dieK-
TPOHHBIC
y4eOHUKHU
JIureparypa
(2,5,8,11,15)

YMeHueanau-
3upoBaTh  (pak-
TOPBI U YCJIOBHS
s dexTuBHOCTH
IIPOCKTHON Jesl-
TEJIbHOCTH.
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2. IIposectun
aHaJIU3  CBA3b
CTpareruue-

CKOT'O U TaKTHU-
Yeckoro  Iuia-
HUPOBaHUS B
CUCTEME  Me-
HEJKMEHTA.

3. N3yunth
STamnbl OpraHu-
3allMOHHOTO

MIPOEKTUPOBA-
HUSL.

@opMBI OpraHu-
3allUOHHBIX CH-
cTeM B Me-
HEPKMEHTE

[IpakTnueckoe 3a-
HsTue 7
OpranuszanvoHHbIC
OTHOLLUEHUS B CH-
CTEME MEHEJKMEH-
Ta.

1.PackpbITh
cnenuduky op-
raHU3alHoOH-
HBIX  OTHOIIIE-
HUH B CHCTEME
MEHEHKMEHTA
2. BrisBuTh
0COOEHHOCTH
yIIPaBICHUS
opraHusanuen
IPOSKTHOTO
THIIA.

Pabouas
porpamMma,
yuyebHoe I10-
cobue, dJeK-
TPOHHBIC
y4eOHUKHU
Jluteparypa
(2,5,15,20-
23)

N3yuena  cme-
nuduka popmu-
poBaHusl  opra-
HU3AI[MOHHBIX
CHCTEM.

MortuBamus ne-
STEIbHOCTH B
CHCTEME Me-
HEJPKMEHTA

[IpakTnueckoe 3a-
HATHE 8

Pomr w 3HadeHUE
MOTHBAIlUM B J0-
CTIDKEHUM  IieJieH
YIPABJICHHUS.

1. U3yuuts co-
BpPEMEHHbIE
KOHIICTIIINT
MOTHUBAIUH.
2.Ilpoananusu
poBaTh  opra-
HU3aI[OHHBIE
U MOpAJIbHO-
TICUXOJIOTHYe-
CKHE METOJIbl U
MpUEMBI MOTH-
BalluU nest-
TEJIBHOCTH JIIO-
Jen.
3.BbIsIBUTH
KpUTEpUH  d-
(hexTuBHOCTH
JeSITebHOCTH
MEHeKepa o
MOTHBAIINH pa-
00THI TEepcoHa-
a.

Pabouas
porpamMma,
yuebHoe TIo-
cobue, dJeK-
TPOHHBIE
y4eOHUKHU
Jluteparypa
(1,2,5,11,15)

YMeHne npume-
HATH pa3jNyHbIC
METOJIbl  MOTH-
BallUU JI€ATEIb-
HOCTU B CHUCTe-
M€ MEHEKMEH-
Ta.

OpranuzanuoH-
HO-IIPaBOBLIE
OCHOBBI  yIIpaB-
JIeHUs MpeaIpu-
SATHEM

[IpakTnueckoe 3a-
HsTHE 9
OcHoBoIIOJIarar-
IIHe MIPaBOBbIE
MIPU3HAKU npe-

1.M3yunth oOcC-
HOBOIIOJIara-

folue  TpaBo-
BbBIC TIPHU3HAKU
MIPEANPUSITHS.

Pabouas
mporpamma,
ydeOHOe TI0-
cobue, dieK-
TPOHHBIC

BoisiBnensr  op-
raHU3alMOHHO-
MIPaBOBBIE OCHO-
BBl YIPABIICHUS
pepHUsITHEM
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MPUSITUSA. 2.PaccmotpeTrs | yueOHHUKH
XO3SIICTBEH- Jluteparypa
uele  ToBapu- | (1,2,5,11,15)
IeCTBa, OOIIe-

CTBa U KOOIe-
paTuBBlL, TOCY-
JApCTBEHHBIE U
MYyHHULUATb-
Hble  YHHUTap-
Hble TIpeAlpu-
ATUS U HEKOM-
MepuecKue op-
raHU3aluu

10. | PerymupoBanue | IIpaktuueckoe 3a- | 1.M3yunts Pabouas BersaBiieHsl  oc-
U KOHTpOJb B | HaTHE 10 IpoIlecChl  pe- | IporpamMMa, | HOBHbIE  IPHH-
cUCTEME Mme- | CymHoCTb U | TyTUpOBaHHS B | ydeOHOE TMO- | HUMIBI U (YyHK-
HE/KMEHTa CMBIC]I  YNpaBJIEH- | MEHEPKMEHTE. | COOMEe, 3JIEK- | UM KOHTPOJIS B

YEeCKOro KOHTpOJs. | 2.BbIsIBUTH TPOHHBIE MEHEI)KMEHTE
(GYHKIIUU KOH- | Y4eOHUKH
Tposisi: uHbop- | Jluteparypa
MalMOHHAas, (1-14, 15)

CTaHapTU3a-
UM, y4yeTa u
perynupoBa-
HUSL.
Moayas 3

11. | Jlunamuka [IpakTnueckoe 3a- | 1. N3yuuts | PaGouas YMewT aHanu-
Ipyni u auaep- | Harue 11 (bakTopsl, porpaMma, | 3upoBatb  3¢-
CTBO B CHCTEME | YIIPABICHUE 4YENO- | ONPEAEIISAIO- yuebHoe TM0- | (PeKTUBHOCTh
MEHEI)KMEHTa BEKOM M YyIpaBje- | M€ pe3ynbTa- | codue, 3JeK- | TPYNIOBOM  JH-

HUE TPYINIION B Me- | Thl  yNPaBJIEH- | TPOHHBIE HAaMUKH U CIIO-
HEPKMEHTE. YEeCKOro  BO3- | YYEOHUKH coObl  B3aUMO-
neuctBus  Ha | JIuteparypa | neHCTBHUS MeHe-
JINYHOCTD. (2,5, 11, 15, | mkepa wu He-
2. Vmers | 23) ¢dbopmanbHOTrO
yIpaBisATh ye- auzepa.
JIOBEKOM u
TpyINIION B Me-
HEDKMEHTE.

12. | PykoBoacTBO: [IpakTuueckoe 3a- | 1. N3yuuts | PaGouas N3yuenbl BHIBI
BJIACTb M MapT- | HATHE 12 o0Imue MpuH- | IporpaMma, | METOJbl  B3au-
HEPCTBO @opMbl BJIACTH U | LIUIBI  PYKO- | yueOHOE MO- | MOAECUCTBUS

BIIUSTHUSL. BOJICTBA B Op- | coOue, 3JeK- | BIaCTU M MOJ-
raHU3aluu. TPOHHBIE YHHEHHBIX B
2. YMeTh aHa- | yueOHUKH KOJJIEKTHUBE
JM3UPOBATH JIuteparypa
coBpemennsbnii | (5,7,11,15-
3aIaHbIN u | 23)

OTEUYECTBEH-

HBIM OINBIT CO-
3laHus  mapT-
HEpCKUX  OT-
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HOIIIEHHWI B Op-
raHu3arus.
3.  PackpbiTh
CYLIHOCTb Me-
TOJIOB ocy-
LIECTBIICHUS
BJIACTU W BIIU-
SHUST B Me-
HEJPKMEHTE.

13.

Cruiap MeHEIK-
MEHTa U UMUK
MEHeKEpa

IIpakTueckoe 3a-
Harue 13

Nmumx  menemxe-
pa ¥ GakTopsl €ro
(dbopmMHIpOBaHUSI.

1. N3yunts
U3MEHEHHE
TpeOoBaHUN K
JUYHBIM u
npogeccuo-
HaJIbHBIM Kauye-
CTBaM  MEHe-
JDKepa B CBA3U
C HW3MEHEHHEM
COLMAJIBHO-
HOJINTHYECKOU
U DKOHOMMYE-
CKOH CUTyaluu
B CTpaHe.

2. PackpbITh
COBpPEMEHHBIE
MOJIXO/BI K Xa-
paKTepUCTUKE
CTWJIA paboThI
PYKOBOJUTEIIS.

Pabouas
porpamMma,
yuebHoOe T10-
cobue, dJeK-
TPOHHBIE
y4eOHUKHU
Jluteparypa
(1-14, 15-23)

BrrsiBnenuecBs-
31 JMYHOCTHBIX
COLIMaJILHO-
IICUXOJIOTHYE-
CKHX  XapakTe-
PUCTHK  MEHe-
JoKepa ¢ BbIOO-
poM CTWIs py-
KOBOJICTBA.

14.

KondunuktHOCTH
B MEHEDKMEHTE

IIpakTueckoe 3a-
Harue 14

IIpupona KOH-
(dbnukTa, ero 3Ha-
YeHUe I Pas3BHU-
TUS U (QYHKIIMOHU-
pOBaHUs  CEpBHC-
HOM WU TYpPHUCT-
CKOW OpraHu3alvi,

(bupMmBL.

1.PackpsbITh
MOHATHE KOH-
¢nukra.
2.3yunth
OpUpoOay KOH-
¢baukra,  ero
3Ha4YeHHUe I
pa3BUTHS "
(GyHKIIMOHUPO-
BaHUSl CEpBUC-
HOM WM Ty-
PUCTCKOH  Op-
raHu3aluH,
(bupMmBL.
3.BoisBUTH
MPUYUHBI "
yCIOBUS  BO3-
HUKHOBEHHUS
KOH(JIUKTHBIX
CUTYallUi.

PaGouas
mporpamma,
yuebHoOe T1o-
cobue, diek-
TPOHHBIE
y4eOHUKHU
JIureparypa
(1-14, 15-23)

BrisiBaensl ora-
bl  CTpaTeruu
MIPEOOJICHUS
KOH(JIMKTA.

V4. CamocTosiTeibHasi paboTa CTY/ICHTOB
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OcHOBHbIE HAIPABJIEHUS] CAMOCTOSAITEJIbHOH Pa0dOThI
IIOJArOTOBKA K NPAKTUYECKUM 3aHATUAM;
BBITIOJIHEHUE TBOPYECKUX 3a1aHUM;
Harnucanue pedeparos, TE3UCOB, CTATEH;
paboTa ¢ IIEKTPOHHBIM yU4eOHO-METOIMUECKUM KOMILIEKCOM;
MOATrOTOBKA K MTPOMEKYTOYHOMY U UTOTOBOMY KOHTPOJIFO 3HAHUM.
peueHue 3a1a4 110 MEHEKMEHTY
aHaJu3 yIPaBICHYECKUX CUTYalluI

Tembl pedepaToB

1. BeisiBIeHHE CYITHOCTH, MECTA U POJIM MEHEXKMEHTA B OOIIECTBEHHOM IIPOU3BOICTBE;

2. OnpeneneHye BUAOB U IPUHIMIIOB MEHEI)KMEHTA KaK OCHOBOIIOJIAraroIluX UaeH, 3a-
KOHOMEPHOCTEN U MPaBUJI CYIIECTBOBAHUS YIIPABICHUECKOH 1€ATEIbHOCTH;

3. Pacckazarh 0 BOBHUKHOBEHUU U NEPUOJIaX PA3BUTHS HAYKU 00 YIpaBICHUU;

4. OmnpeneneHue NpU3HAKOB U 3aKOHOB OpraHU3allMU, €€ CYIIIHOCTH;

5. OmpeneneHne OCHOBHBIX CIIOCOOOB CO3JJaHUsI OPraHNU3aLUHU U UX BUIIOB;

6. Knaccudukanus npoOieMsl o GyHKIIHOHAIEHOMY (M MHBIM) TIPU3HAKY;

7. OnpeneneHre 3HA4YE€HUS YNPaABIEHYECKUX PELICHUH M NPUYMH BO3HUKHOBEHMS MpO-
0JieM B yIpaBJIEeHUY;

8. BouaBieHue npupojpl, cocTaBa (DYHKIMH MEHEIKMEHTa M B3aMMOCBS3M OOLIUX U
YaCTHBIX (YHKIIUH MEHEIKMEHTA;

9. CocraBneHue U OnpeesieHle ocae10BaTeIbHOCTH ITANOB JIAHUPOBAHUS;

10. Ompenenenue rIaBHBIX IyTeH COBEPIICHCTBOBAHUS YIPABICHYECKUX CTPYKTYP;

11. Ompenenenue eAUMHCTBA U NPOTUBOMOIOKHOCTH JIMYHBIX U OOLIECTBEHHBIX MOTPEO-
HOCTECI;

12. OcHoBonoaratomiye NpaBoBble MPU3HAKU MPEIIPUATHUS;

13. Ompenenenue mporecca peryJIMpoBaHus U BUIOB KOHTPOJIS;

14. Omnpenenenue (akTOpoB ONPEAEISAIOIINX PE3YIbTaThl YIPAaBICHUECKOTO BO3/AEH-
CTBHSI HA JINYHOCTB;

15. CocraBnenue kinaccu(UKalUU METOIOB OCYIIECTBICHUS BJIACTH M BIUSHHS B Me-
HEDKMEHTE, OpraHN3allMOHHO-aIMUHUCTPATHBHBIX METOJIOB YIIPABIICHUS, JKOHOMHUECKUX Me-
TOJIOB YIpPaBJICHHs, (POPM SKOHOMUYECKOIO CTHUMYJIHMPOBAHUS U YIPABIECHUS JESITEIbHOCTHIO
pabOTHUKOB;

16. Ompenenenue CTUIS M UMHJDKA MEHEIKEpa, BIUsSHUE (PAaKTOPOB BHEIIHEH cpeabl U
YPOBHS COLIMATIbHOM 3PEIOCTH KOJIJIEKTUBA Ha CTUJIb paOOThl pyKOBOJAUTEIS;

17. Onpenenenue npupoibl KOH(PIUKTA U €r0 3HAYCHUS IS Pa3BUTHA M (QYHKIIMOHUPO-
BaHUs CEPBUCHOM WJIM TYPUCTCKOW OpraHu3anuu, Gupmsi;

18. CocraBieHue cTpaTerusi MpeoaosieHus] KOH(IUKTa U OIpeieIeHUe MPAaBOBBIX U ajI-
MUHHCTPATUBHBIX TAPAHTUH 3alIUTHI NPaB KOHMIMKTYIOMIMX CTOPOH U CIOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYaIHii;

19. Onpenenenne kputepueB d3PGHEKTUBHOCTH MEHEDKMEHTA, (PAaKTOPHI M yCIOBUS 00ec-
neueHus 3G (HEeKTUBHOCTH 1eATENLHOCTH OpraHu3alui.

3agaum 11 CaMOCTOSATEIbHOTO PelIeHUs
Moayas 1

3apauaNel.[locTpoiiTe cxeMy OpraHU3allMOHHOM CTPYKTYpBI Ul 33JJaHHOM OpraHu3a-
nuu. Ob6ocHyiTe cxemy. Omnpenenure THI OpPraHU3aIMOHHOW CTPYKTYPHI, OCHOBHBIE (DYHKITUH
NOJpa3IeIeHuil, BbIICINUTE JIMHEHHbIE, (YHKIMOHATIBHBIC U IITa0HBIE MTOIpa3/IeICHHUS.

3agauaNe2.Onpenenure U ONUIINTE, HA KAKOW CTaJAuU pa3BUTHs HaxoAuTcs Bamr By3,
3aaHHas opranusanus. K kakomy THIy opraHu3aliMOHHON CTPYKTYPbl OHU OTHOCSTCA?

3apayaNe3.00cyaure, moueMy BO3HHUKAIOT HOBBIC OPTraHU3AIMOHHBIE CTPYKTYPHI, KaKOE
y OpraHu3aluoOHHBIX CTPYKTYp Oymyinee?
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NoakowhE

3agauaNed.[IpoananusupyiiTe CylecTBYIOLIME B OPraHU3allMd KOMMYHHMKAIUH, BBIIBU-
T€ UX MOJIO)KUTEIbHBIE CTOPOHBI U HEJOCTATKH.

3agauyaNeS.PazpaboraiiTe npeasioxkeHns N0 COBEPLIEHCTBOBAHUIO KOMMYHUKALIMOHHOIO
npoliecca B OpraHu3anuu, opopMUTE UX B BUIE CXEMbl KOMMYHUKAIUIA.

3agauaNe6.[locTpoiiTe KOMMYHHUKAIIMOHHBIN NIPOLIECC B KOHKPETHON KOMIIAHUH.

3apagyaNe7.[IpoBeaute KaacCU(pUKAIIMIO TUIIOB KOMMYHHUKAIIUN 33IaHHOW OpraHU3aIiu
0 CIEAYIOLIUM ITapaMeTpaM:

"OpraHu3aLys;

"BHEILIHSAS CPena;

"MEKYPOBHEBbIE KOMMYHUKALIMYA BHYTPU OPraHU3ALINY;

*KOMMYHUKAILIUU 110 TOPU3OHTAIIH;

"KOMMYHUKAIIUA PYKOBOAMTEIb-TI0YMHECHHBIH;

He(opMaIbHble KOMMYHUKAIIMK B OpraHU3al1u.

Mopnyas 2

3apayaNe8.OcymectButs SWOT-ananu3 Ha npuMepe 3alaHHOIO MPEAIpUsATHS, OTOBO-
PUB TMPEIBAPUTEIBHO CHIIBHBIC, CIa0ble CTOPOHBI TAHHOTO MPEINPUATHS, €r0 BO3MOXHOCTH H
yIPO3BI.

3agaualNe9.HazoBuTe, kakue MOryT OBITH CTpaTErMYeCKUE ILI€JIEBbIE MPUOPHUTETHI Y 3a-
JTAHHOUM KOMIIaHHH.

3agauaNel0.00bscHUTE, TTOUYEMYy OHM3HEC-TUIAH SBJSICTCS KIIOYCBOW COCTABIISIONICH B
CHCTEME CTPATEerMYeCcKOro yIpaBieHHs pa3BUTHEM OpraHU3aIUH.

3agayaNel1.HazoBuTe OCHOBHBIC OTIMYUS ISl PA3IMYHBIX CTPATETUH (PYHKIMOHATBHBIX
HOJICHCTEM

3agauaNel2.IlpuBenute mpumep 3agad U (QYHKIUN MOAPA3JIENEHUS CTPATErHuecKOro
pa3BUTHSL.

3agaualNel3.00bscHUTE CYIIHOCTh 3(PPEKTUBHOIO CTPATErMYecKoro ympasneHus. [1pu-
BEIUTE MPUMEP CTPATETMUECKOr0 U TAKTUYECKOTO KOHTPOJIMHTA.

3agaualNel4.Kak MOTHBHPOBATH AEATEIBHOCTh PAOOTHUKOB, €CJIM BO3MOXKHOCTU TOBBI-
CHUTb UM 3apabOTHYIO IIaTy HEeT?

Moayas 3

3agauaNel5.IIpoananu3upyiite, kak MajaeHbkas (pupma, KOTopasi TOJIbKO HAaYMHAET JeNo,
MOYKET MPUBJIEYb HY)KHBIX JIFOJIEH, €CITH OLIEHUBATh TPYA paOOTHUKOB MO PHIHOYHOH IIeHe (hupma
B HACTOSAIIEE BPEMS HE MOKET.

3agayaNel6.HeckonpKoO MOJUMHEHHBIX BBITOJIHAIOT HEMOTUBUPOBAHHYIO JESTEIBHOCTD,
OILICHUTE, KaK HAIPAaBUTh UX JEHCTBUA?

3agavaNel7.IIpennoxure BapuaHThl CTUMYJIHMPOBAHUS HHTEpeca K paboTe

3agauaNel8.011H 13 BalIMX COTPYIHUKOB YXOAUT Ha APYTyI0 paboTy ¢ Oojiee BHICOKON
11aToil. Bel HE 3HAeTe, YTO MOKETE 3TOMY YTO-TO MPOTUBONOCTABUTh. YTO nenars?

TBopueckue 3a1aHUSA

CozniaTh OpraHMu3allMOHHYIO CTPYKTYPY HPEIIPUSITUS

Co3zlaTh OpraHU3allMOHHYIO CTPYKTYPY MEHEIKMEHTA

CozniaTh CMETy J10XOJI0B U PACX0JI0B MPEIIPUATHS

Pa3paboTars 6U3HEC-TIPOCKT PA3BUTHS MPEAIPUATHS

CHpoeKTHpOBaTh CUCTEMY KPUTEPUEB OLIEHKH Ka4eCTBA OKA3aHUS yCIyT
CrnpoekTrpoBaTh KPUTEPUH OLIEHKU KayecTBa Tpy/1a

Pa3pabotaTe MOAETh MEHEIKMEHTA TIPEATIPUATHS

Y4eOHbIe IPOEKTHI
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1.McTopus pa3BuTus MEHEIKMEHTA

2. bu3zHec —IJ1aH OpraHu3aluu

3. CTpyKkTypa ynpaBieHUs MPEATPUITUS
4. Kak c(hopMHpOBATH IyTH COBEPIIEHCTBOBAHUS YIIPABIEHUECKUX CTPYKTYP?

5. UccnenoBanus (pUHAHCOBBIM MEHEPKMEHTOM MPEINPHUATHI, OCHOBHBIC HaIpaB-
JICHUSA
6. Ctparerus pa3BUTHUS NPEITPUATHUS

7. TakTHUECKOE MIIAaHUPOBAHUE MIPEATIPUATHEM
8. Ilpobnembl dopmupoBaHus KpuTepueB 3G(HEKTUBHOCTH MEHEIKMEHTa, (aKTOpOB M
ycroBuit o0ecriedeHust 3PHEKTUBHOCTH IEATETHHOCTH OpPraHu3aluii

Tabaunas
V. IV.13aianus 1Jis CaMOCTOSITEJILHOH padoThl

Ne Pazgen nuc- | Koan 3ananus Jlurepary- ®opma
n/n HUIIHHBI Juye pa OTY€THO-

qye- CTH

CTBO

ya-

COB

Monayas 1

1. |Ilpenmer u 3a- 2 1. U3yuuts  nureparypy | 1,2,3 Ompoc.
Javqu Kypca (1,2,3) HpoaHa_HI/I_
«MeHeKMEHT» 3. Hanmcare pedepar Nel n 3HPOBATH

MPE3EHTOBATH €TO. TeMBEl  CO-

4. V3yuuTh CaMOCTOATEIBHO oGmenuit

BOIIPOCHI ITporpaMmsl (3,5,6) No3.5.6

5. Pemmts 3amaunm (1,2,3.) NN

6. BbIOTHUTE TBOpUYECKOE ampra u

3agaHue Nel. Hpe3CHTA~

7. BBIMOMHUTE y4eOHBIH Mpo- uust  pede-

ext Ne 1,2. para Nel.

8. [Ipoananu3upoBarhb Pemienue

HYKOHOMUYECKUE CUTYAIIUH 3amaul,2,3.
Brinosnne-
HHE
TBOpYE-
CKOTO  3a-
maHus 1.
Breimonne-
HUE Yyueo-
HOTO TpO-
ekra 1,2.

2. | PazButue  w™me- 2 1. MWsyuutrs  nwurepatypy | 3,4,5,7 Ompoc.
HE/DKMEHTa B (3,45,7)) [Tpoanamnm-
MIPOIILIOM u 3. Hanncats pedepar Ne3-5 u 3UpOBATh
HACTOALIEM MPE3EeHTOBATh UX. TEMBl  CO-

4. V3yuutb CcamMoOCTOSITEIHHO OOIIeHMIA
BOIPOCHI TTporpammsi (1,3,4) No3-5.

5. Pemuts 3anauy (4.) 3amuTa "
6. BBINOTHUTH TBOPYECKOE Mpe3eHTa-
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3amanne No2. nus  pede-
7. BeimonHUTh y4eOHBIH Mpo- patoB Ne3-
ekt Ne 3. 5.
8. IIpoananu3upoBarb Pemenue
SKOHOMHYECKUE CUTYaALH 3amaqn 4.
Brimosnne-
HHE
TBOpYE-
CKOTO  3a-
TaHudg 2.
Beimonne-
HUE Y4eO-
HOI'O IIpO-
eKkra 3.
MeTtonomornye- 1. MWsyuuts  swmreparypy | 2,3,7 Omnpoc.
CKHE  OCHOBBI (2,3,7) ITpoanau-
MEHEKMEHTA. 3. Hammcare pedepar Neb6 u 3UpOBaTh
Wndpactpykry- IIPE3EHTOBATh €ro TEMBl  CO-
pa MEHEIKMEH- 4. V3yuutb CcamMoOCTOSITEIHLHO OOIICHMIA
Ta BONPOCHI Iporpammsl (1,3,4) Nel,3.4.
5. Pemuts 3amauy (5.) 3ammra W
6. BBINOMHUTH TBOpPYECKOE Ipe3eHTa-
3amanue No3. uus  pede-
7. BelnoaHUTh y4eOHBIH Mpo- pata Neb6.
exT Ne 4. Pewenne
8. IIpoananu3upoBathb 3amauu 5
HKOHOMHYECKUE CUTYAIIH Baimonue-
HHE
TBOpYE-
CKOro 3a-
aHus 3.
Beimonne-
HUE Yy4eO-
HOTO IIpO-
eKkra 4.
WuTerpanmon- 1. U3yuuts muteparypy (2,7.) | 2,7 Omnpoc.
HBIE MPOLIECCH] B 3. Hammcare pedepar Ne7 u IIpoananu-
MEHEKMEHTE:! MIPE3EHTOBATD €r0 3UPOBATh
MO/ICIUPOBAaHUE 4. V3yuyuTh CaMOCTOATEIHHO TEMBl  CO-
CUTyaluin u BOIIPOCHI TPOrpaMMsl (2,3) oO1IeHH
pa3paboTka pe- 5. Pemuts 3agauy (6.) Ne2,3.
IEHUI 6. DBBINOTHUTH TBOPYECKOE 3amura  H
3ananue Ne4. IIpEe3eHTa-
7. BBIMOTHUTH y4eOHBIH Mpo- uus  pede-
ekt No 5. pata Ne7.
8. [Ipoananmu3upoBaTh Pemenune
HKOHOMHYECKUE CUTYAIHH 3amaun 6
Breimonne-
HHE
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TBOpUe-

CKOro 3a-
nanus 4.
Brimosnne-
HUE Yy4eO-
HOI'O IIpO-
eKra 5.
[Ipupona u co- 1. U3yuuts nuteparypy (27.) | 2,7 Ompoc.
cTaB  (QyHKUUH 3. Hammcare pedepar Ne§ u IIpoananu-
MEHEKMEHTa MIPE3EHTOBATDH €ro 3UpOBATh
4. VBy4uTh CaMOCTOSATEILHO TEMBl  CO-
BOIIPOCHI TIporpammsi (4,5,6) oO1eHni
5. Pemuts 3amauy (7.) Ne4 5.6.
6. DBBINOJHUTH TBOPYECKOE Sammra u
3amanue NeS. IIPE3EHTa-
7. BBIMOTHUTH y4eOHBIH Mpo- uus  pede-
exT No 6. pata Ne§.
8. IlpoananusupoBaTh Pemenne
3KOHOMHYCCKHEC CUTyalu: 3agauu 7/
Brimonne-
HUE
TBOpYE-
CKOro 3a-
TaHus 5.
Brimonue-
HUE Yy4eO-
HOTO TpO-
eKTa 6.
Moayas 2
Crparerudeckoe 1. Wsyuute  swmreparypy | 4,5,6,7 Ompoc.
A TaKTHYECKoe (4,5,6,7.) [Tpoananu-
IJJAHUPOBAHUE B 3. Hanucate pedepar Ne9 u 3UpOBaTh
cucTeme Me- MPE3EHTOBATh €ro TEMBl  CO-
HEIKMEHTA 4. V3y4ynuTh CaMOCTOSITEIIBHO oOmeHui
BOMNPOCHI Iporpammsl (1,3,5) Nel,3,5.
5. Pemuts 3amauy (8.) 3ammra U
6. BBIMOTHUTH TBOpUYECKOE npe3eHTa-
3amanne Neb. s pede-
7. BeImoaHUTh y4eOHBIH Mpo- pata Ne9.
eKxT Ne7. Pemenne
8. HpoaHaHI/BI/IpOBaTB 3a1a49u 8
SKOHOMHYECKHE CUTYaITUN Baimonue-
HUE
TBOpYE-
CKOro 3a-
aHus 6.
Breimonne-
HUE Yy4eO-
HOI'0 IIpO-
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ekra 7.
dopMbI Opra”u- 1. W3yuutrp  gurtepatypy | 5,7,8 Ompoc.
3allHOHHBIX CH- (5,7,8.) [Tpoananu-
CTEeM B  Me- 3. Hammucatp pedepar NelO u 3UPOBaTh
HE/DKMEHTE MIPE3EHTOBATh €ro TEMBl  CO-

4. V3y4yuTh CaMOCTOSATEIILHO 00LIeHNI
BOIIPOCHI ITporpammsl (3,5,6) Ne3.5.6.

5. Pemuts 3amauy (9.) 3ammra W
6. BbIIOTHUTE TBOpUYECKOE IIpE3eHTa-
3amanue No7. nus  pede-
7. BeimonHUTh y4eOHBIH Mpo- pata NelO.
eKT Ne§. Pemenue

8. [IpoananuzupoBaTh 3aa4yu 9
SKOHOMMYECKUE CUTYaIUU Bemonwe-

HUE

TBOpYE-

CKOro 3a-

nangug 7.

Brimosnne-

HUE Yy4eOo-

HOT'O TIpO-

ekra 8.
MortuBanus je- 1. MWzyumte  smmreparypy | 8,9,12 Omnpoc.
ATEILHOCTH B (8,9,12) [Tpoananu-
cucreMe Me- 3. Hanucats pedepar Nell u 3UpOBaTh
HEePKMEHTa MPE3EHTOBATh €ro TEMBl  CO-

4. V3yduth CcamMoOCTOSITEIHLHO oO1eHni

BOMpOCHI nporpammsl (1,3,5) Nel,3,5.

5. Pemuts 3amauy (10.) 3ammTa W

6. [IpoananusupoBath npe3eHTa-

HKOHOMHYECKUE CUTYAIIH s pede-
pata Nell.

Pemenne

3astagn 10.
Opranu3zanuos- 1. WMsyuurs  gjuteparypy | 21, 23. Omnpoc.
HO-TIPaBOBBIC (21,23)) [Ipoananu-
OCHOBBI  yIIPaB- 3. Hanucats pedepat Nel2 u 3HPOBATH
JICHUS TIPEATPH- MIPE3CHTOBATH €ro TeMEL  CO-
ATHEM 4. UBy4uTh CaMOCTOSATEIHHO oGIeHHii

BOIPOCHI ITporpaMmsl (3,5,6) No3.5.6
5. Pemuts 3amauy (11.) N
6. [Ipoanann3upoBath amuTa M
. [Ipoananusuposa
SKOHOMHYECKHE CUTYaIUN TpescHTa-
st pede-
para Nel2.
Pemenue
3amaum 11.

23



10. | PerynupoBanue 1. WMyuutrp  gutepatypy | 20, 21. Ompoc.
U KOHTPOJb B (20,21.) [Tpoanamnu-
cucTeme Me- 3. Hammucatp pedepar Nel3 u 3UPOBaTh
HE/DKMEHTA MIPE3EHTOBATh €ro TEMBl  CO-
4. V3y4ynuTh CaMOCTOSITE€IIBHO o[ 11(:050%
BOIIPOCHI ITporpaMmsl (35,6) Ne5,6.
5. Pemuth 3agaun (12-14.) Janmmra u
6. Ilpoananu3upoBarb Ipe3eHTa-
SKOHOMMYECKHE CUTYaI[UU uus  pede-
pata Nel3.
Pemenue
3amaun 12-
14,
Mopyasb 3
11. | Iunamuka 1. MWsyuute  smreparypy | 4,15,19. Ompoc.
TpyII W JIHIEp- (4,15,19.) [Tpoanau-
CTBO B CHCTEME 3. Hamucats pedepar Nel4 u 3UpOBaTh
MEHEKMEHTa MIPE3EHTOBATD €r0 TEMBl  CO-
4. V3yuutb CcamMoOCTOSITEIHLHO OOIICHMIA
BOIPOCHI ITPOrpaMmsl (4,5,6) Ne4 5.6.
5. Pemuts 3amauy (15.) 3ammra W
6. [Ipoananu3upoBath npe3eHTa-
HKOHOMHYECKUE CUTYAIIH s pede-
pata Nel4.
Pemienue
3aga4u 15.
12. | PykoBoacTBo: 1. Wsyunts  aurtepatypy | 15,17,19. Omnpoc.
BIIACTh W TMAapPT- (15,17,19.) [Tpoananm-
HEPCTBO 3. Hanucats pedepat Nel5 u 3UpOBaTh
MIPE3EHTOBATh €ro TEMBl  CO-
4. V3y4uth CcamMoOCTOSTEIBHO OOIIeHHI
BOIIPOCHI ITporpaMmsl (3,5) Ne3.s.
5. Pemuts 3amauy (16.) 3ammra "
6. Ilpoananu3upoBarth Mpe3eHTa-
HKOHOMHUYECKUE CUTYAIH s pede-
parta Nel5.
Pemenue
3ajauu 16.
13. | Ctuie MeHemK- 1. WM3yunts  mureparypy | 15,19. Omnpoc.
MEHTa U UMUK (15,19.) [Ipoananu-
MEHeLKepa 3. Hanucatp pedepar Nel6 u 3MpOBATh
MIPE3EHTOBATh €ro TEeMEL  CO-
4. M3y4nth camMoOCTOSATEIBHO OO LIICHIIT
BOMpPOCHI nporpammsl (1,3,5) Nol 3.5
5. IIpoananu3upoBaTh N
HKOHOMHYECKUE CUTYAIH 3ammra W
[pe3eHTa-
uus pede-
pata Nel6.
14. | KondaukTHOCTD 1. Wyuutrs gumrepatypy | 15,17,19,23. | Onpoc.
B MEHEDKMEHTE (15,17,19,23.) ITpoananm-
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3. Hammmcarp pedeparsr Nel7, 3UPOBaTh

18 u mpe3eHToBaTh €ro TEMBl  CO-

4. V3y4yuth CaMOCTOSATEIILHO 00LIeHNI

BOIIPOCHI ITporpaMmsl (35,6) Ne5,6.

5. [Ipoananu3upoBaTh 3amura

SKOHOMUYECKHUE CUTYaIluU Mpe3eHTa-
nus  pede-
paToB
Nel7,18.

V1. O6pa3oBaTe/ibHbIE€ TEXHOJIOTHH

B npenonaBannn MeHEPKMEHTA UCIIOJIB3YIOTCS CIIENYIOIINE 00pa30BaTEIbHbIE TEXHOJIO-
TUU:

—  JICKIMH; MPAKTUYCCKUE 3aHATHUS, HA KOTOPHIX 00CYKIAFOTCS BOIPOCHI JICKIIMH U J0-
MAaIIHUX 33JaHWH, JTOKJIAIbI, YCTHBIE pedeprupoBaHUE MPEITI0KEHHONW PeroaaBarTesieM JTuTepa-
TYpBbI, PELICHUEM 3aJlad; MPOBOJSATCS TUCKYCCHH, POJIEBBIE UTPbI, KOHTPOJIbHBIE pabOThI, TECTH-
poOBaHue.

— caMmocTosTeNbHasi paboTa CTYIEHTOB, BKIIOYAIONIAs YCBOCHHE TEOPETHYECKOTO Ma-
Tepuana, MoAroToBKa K CEMHUHapaM, BBIIIOJIHEHHE TBOPUECKUX 3aJaHUM, HamKucaHue pedeparos,
TE3HMCOB, CTaTeil, padoTa C JJICKTPOHHBIM Y4€OHO-METOJIMYECKAM KOMIUIEKCOM, TOJTOTOBKA K
TEKYILEMY KOHTPOJIIO 3HAHUH K TPOMEXKYTOUYHBIM aTTECTALUAM, K 3a4ETy U SK3aMEHY;

— TECTUPOBAHHUC ITO OTACIBbHBIM TCMaM JUCHUIIIMHBI, [10 MOAYJIAM IIPOTrpaMMBbI;

— HUPC, Bximtouaroniasi 3aHATHSL CTYACHTOB B CTYJICHUECKOM Hay4YHOM OOIIECTBE, y4a-
CTHE B KOH(PEPEHIIMIX, OJIUMITHAIAX;

— KOHCYJBTHPOBAHHUE CTYJEHTOB IO BOMpPOCaM y4eOHOTO MaTepuasna, HaUCAHHs Te3H-
COB, CTaTe, TOKJIa 0B Ha KOH(EPEHITHH.

VII. OueHouHsble cpeacTBa KOHTPOJIS TEKYIel ycneBaeMoCTH, IPOMEKYTOUHOM U
HTOrOBOM aTTeCTAllMHU

Mopnyas 1
Tema 1. IIpeamer u 3ana4u kKypca «MeHeI:KMeHT»
1.Kakue U3 HHKenepeYHCICHHBIX OTHOCATCH K OPraHN3alMOHHBIM KOMMYHHKAIUSM:
A) MeXypOBHEBbIE
b) mexny noapazneneHusIMu
B) mexxnuyHOCTHBIE
2.Yes10BeK, KOTOPBI Oeper Ha cedsi PUCK 32 OTKPbITHE HOBOIO /€13, HOBOH NPOAYKIUHA
WJIM HOBOI'0 BH/A YCJIYT, pesiaraeMbIix 001ecTBy?
A) Menemxep
b) Ilpennpunumarens
B) IIpe3unent
I') [Ipencenarens CoBeTa TUPEKTOPOB
3.9ro0 Takoe neHTpajbHas ciayxoa B THK?
a) Cnyx6a 6e30macHOCTH
0) oTaen
B) CEKTOD
I') BBICIINI OpraH yIpaBJIeHUs
4.Ha3oBuTe MeTOIbI KOJLUIEKTUBHOIO PellIeHUs PO0JIeM:
a) UHTYUTHBHBIN METOJ
6) meron Jlenbdu
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B) METOJT MO3TOBOM aTaku

') BEpHBI BCE OTBETHI

5.0pranusanum, B KOTOPbIX PYKOBOACTBO BBICIIEI0 3BeHA OCTaBJseT 3a 000 00JIbIIYIO
YacThb NMOJTHOMOYM, He00OXOAUMBIX /IJIS MIPUHATHS HUX pPellleHUii, Ha3bIBAIOT:
a) [IEHTPAJIM30BaHHBIMU

0) IeneHTpaTM30BaHHBIMU

B) HEpApPXUUECKUMU

') UHIUBUAYATHCTUYECKAs

6.K HOBBIM OpPraHu3aliiOHHBIM (JopMaM B CTPYKType I9KOHOMHUKH Poccuu oTHOCsSITCA:
a) TpecTbl

0) @I

B) KOHIIEPHBI

7. IlepeBoa CHMBOJIOB OTIIPABUTEJISI B MBICJIU NOJIy4YaTeJsl - 3TO:

a) nepenava

0) eKoIMpoBaHUE

B) KOJUPOBaHHUE

8. UTto oTHOCUTCA K BepOaIbHBIM CUMBOJIamM?

a) J)KeCThI 0) MO3bI

B) MHTOHAILIUU

r') clioBa

1) 00MeH B3IJIsiIaMHu

9. Kakasi cTpyKTypa ynpaBJjeHHs SIBJIsIeTCS ONTUMAJIbHOM JJIsl CPeIHUX U MeJKUX (pupm,
OCYIIECTBJISIIOIINX HECJI0KHOe MPOU3BOICTBO?

a) JMHeWHas

0) pyHKIIMOHATBHAS

B) MaTpUyHas

10. CoBpeMeHHbIi Y(pPeKTUBHBII THN OPraHU3ANMUOHHONH TYpPbI YNPAaBJIEHHUs], MOCTPOEH-
HBII HA NPUHLMIIE IBONHOI0 NOAYMHEHUHU.ITO:

a) JUHENMHO-(QYHKIIMOHAIbHAs CTPYKTYpa

0) MaTpuuHas CTpyKTypa

B) IIMBU3WOHAIBHAS CTPYKTYpa

Tema 2.PazBuTHEe MEHEI)KMEHTA B IPOLLIOM H HACTOS LM

11. VBeanuenue pa3mMepoB NpeANpUATHSA, AUBePCHPUKALMSA 1esITeTbHOCTH U YCI0KHEHHEe
TEXHOJIOTHYeCKOr0 NMponecca NpuBen! NPpUMEHECHHIO:

a) JTUBU3UOHAIBHON CTPYKTYpBI

0) MaTpUYHON CTPYKTYPHI

B) JINHENHO-(DYHKIIMOHAILHOM CTPYKTYpbI

12. TlpeacraBuTeeM KaKOi HIKOJIBI yIpaB/ieHus sBjasercs Paiioan?

a) Hay4HOH

0) KJIacCHYeCKOM

B) LIKOJIbI YEJIOBEYECKUX OTHOLICHHUM

13. IpeacTraBuTeAIMH HMIKOJIbI HAYYHOI'0 YIIPABJICHUS SIBJISIOTCH:

a) ®pouk u Jlunmus ['undept

0) A. ®aiionb

B) ®@.I'epubepr

14. Duaron Meiio, AGpaxam MacJioy - npeacTaBUTE/IHU:

a) LIKOJIbI YEJIOBEYECKUX OTHOUICHHUM

0) Hay4yHOM LIKOJIBI YIIPABJICHUS

B) aJMUHHCTPATUBHOM LIKOJIbI YIIPABICHUS

15. I'opu3oHTaJIBLHBIE CBA3H SABJISIOTCH:

a) OJHOYPOBHEBBIE

0) MHOTOYpOBHEBBIE
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16. Bopb0a ;110/1€ii 32 OrpaHNYeHHbIE Pecypchl, CTATYChl, MECTO B NPaBJIeHYECKOIl Hepap-
XHH, KAaNUTaJ, padouyio cui1y, NpuBeeT K:

a) BHYTPU-JIMYHOCTHOMY KOH(MIUKTY

0) MEXTPYIIOBOMY KOH(MIUKTY

B) MEXJIMYHOCTHOMY KOH(IUKTY

17. JloarocpouyHasi padoTa Mo NMOBBIIIEHHIO CIIOCOOHOCTH OPraHU3AlMU OOHOBJIATH CeO,
peliaTh BOZHUKAIOIIKE MP00IeMbl U OLICTPO pearupoBaTh HA BHEIIHHE U BHYTPEHHHUE Me-
peMeHBbI - 3TO:

a) OpraHu3alMOHHOE ITOBEICHHE

0) opraHmu3anoHHas KyJlIbTypa

B) OpraHU3aI[OHHBIC H3MEHEHUS

I') OpraHU3allMOHHOE Pa3BUTHE

18. CnonTaHHO 00pa3oBaBuIasiCsl TPYNNA JII0Aeli, KOTOPble BCTYNAIOT B PeryJjsipHoe B3a-
HMO/IeiicTBHE ISl JOCTHKEHHSI ONPe/le/IeHHbIX 1eJiell mpeacTaBJasieT co00ii:

a) GopMaNbHYIO OpPraHU3aIUIO

0) MOMYCTUTENBCKYIO OpTraHU3aIUI0

B) 3JIXOKPAaTUYECKYIO0 OpraHU3aluIo

) He(hOpMaTBHYIO OPraHU3alINIo

19. OcHoBHbIE XapaKTepUCTUKH HeOPMAJILHONH OpPraHU3alNu:

a) TOPU3OHTAIBHOE pa3JielieHue Tpyaa

0) BepTUKAIBHOE pa3/ielieHnue Tpyaa

B) COLIMAIbHBIN KOHTPOIIb

) HeOpPMaTBHBIN JIUACP

20. IToBeneHue 0HOr0 YeI0BEKA, KOTOPOe BHOCUT U3MEHEHUS] B MOBe/leHUEe, OTHOLIEHU,
OILILYIIEHHS APYTOro 4YeJ0BeKa Ha3bIBAaeTCH:

a) BIIUSHUE

0) BJ1acTh

B) JIN/IEPCTBO

Tema 3. MeTo10/10rHYeCKHEe OCHOBBI MeHE:KMEHT U HHPPACTPYKTYpa MeHeI:KMeHTa

21. B03MOKHOCTH BJIMSTH HA MOBeJeHNeE IPYTUX JI/ei - 3TO:

a) JINJIEPCTBO

0) BJIacTh

B) BIIMSIHUE

22. BaacTb, OCHOBAaHHAsl HA MpaBe YeJI0BEKA PYKOBOAUTH APYTHMHU B CHJIY COOTBETCTBY-
IO1LEro MOJI0’KeHUs] B OPraHu3aIuu:

a) STaJIOHHAs BIACTh

0) SKCTIepTHAsI BIACTh

B) 3aKOHHAas BJIACTh

T') BJIacTh, OCHOBaHHAs Ha TIPUHYXICHUU

23. BiacTtb, KOTOpasi OCYHIECTBJISIETCH, KOI1a MeHeAKep BOCIPUHUMAETCH KAK HOCUTEb
CHeHHATbHBIX U NMOJ€3HbIX 3HAHU

a) ATaJIOHHAs BJIACTh

0) sKcnepTHAas BIAcTh

B) 3aKOHHas BIACTh

T') BJacTh, OCHOBaHHAs HA IPUHYXICHUU

24. Kakue MeTObl YIIPaBJIeHUs caMble CTapble:

a) aJIMUHHCTPATHUBHbBIC

0) PKOHOMHUYECKHUE

B) COLIMAJIbHO-TICHXOJIOTHYECKHE

25. Coaep:xaHueM Kakoil (yHKIUM YNPaBJIEHUsI ABJSETCS: OBeIeHNUs] PelIeHus 10 HC-
MOJIHUTEJIS1; MOA00PKA JIIo/Iei 1JIsi KOHKPETHO padoThI:

a) MJIaHUPOBAHUS
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0) opranuzanuu

B)MOTHBAIIUH

I')KOHTPOJIS

26. K kakoii U3 Teopuii MOTUBAIIMHM OTHOCSTCS CJIeAYIOIMe B3AUMOCBSI3H:

a) 3aTpaThl TpyAa - pe3yJbTaThl

0) pe3ysbTaThl - BOZHATPAXKICHUE

B) BO3HArpakJIcHUE - BAJICHTHOCTh

r) Mogens [Toprepa-Jloynepa

1) Teopust Buktopa Bpyma

e) Teopus JlaBuna Mak Knenanaa

27. HotpedHocTH KaKkuX ypoBHeii paccmarpuBaer Mak-Kiennana u ®@.I'epudepr

a) HHU3IINX

0) BBICIIUX

28. HauanbHas QyHKIUSI yIPABJIEHHS !

a) opraHuzanus

0) MOoTUBaIKsA

B) IJIAaHUPOBAHUE

I') KOHTPOJb

29. Cucrema Ha0/JII0leHHST U TPOBEPKH COOTBETCTBHUSI mNpouecca (GyHKIHOHHUPOBAHUS
yIpaBJ/isieMOi MOJACUCTeMbI NIPUHATHIM PellleHUSIM - 3TO:

a) KOHTPOJIb

0)opranu3anus

B)IUIAHUPOBAHUE

T')MOTHBAIUS

30. Pe3yabTaT KOHKpPETHOH ynpaBJieHYeCKOii 1esTeJIbHOCTH MeHeI)Kepa - ITo:

a) IpuObLIb

0) muaepcTBO B 00phOE ¢ KOHKYPEHTaMU

B) YIPaBJIECHYECKOE pEeIIeHUE

Tema 4. UnTerpauMoHHbie npoueccbl B MeHe:xkMeHTe. MoaeJupoBanne CUTyaluil U pas-
padoTKa pelmeHni

31. HeHTpajabHBIM 3B€HOM B JII000ii MO/1e 1 yIIPaBJIeHUs SIBJISIETCS:

a) CTpyKTypa

0) TEeXHOJIOTHS

B) LIEJH

) JIIOH

J1)3a1aumn

32. Kakomy ¢akTopy 0c000 He yaesijii BHUMAHHE NMPeICTABUTE]H KO HAYYHOTO U ajI-
MHMHHCTPATHBHOIO YIPABJIEHUS?

a) TEXHOJIOTHYECKOMY

6) HHPOPMALMOHHOMY

B) UEJIOBEYECKOMY

I') NPOU3BOJICTBEHHOMY

33. K kakoMy u3 ypoBHeii ynpaJjieHusi oTHocsiTcsi CoBeT nupekToposB, IIpaBienne u Ko-
muteTsl (o Iapconcy)?

a) TEeXHUYECKHI

0) MHCTUTYLMOHATIbHBIH

B) yNpaBJIEHUYECKHI

34. B paMkax Kakoil KOHUeNnuHH ObLI10 c(POPMYJHPOBAHO NMOHATHE OPraHU3ALMOHHONI
CTPYKTYPbI (PMPMBbI KAK CHCTEMbI B3aMMOCBSI3€ei,MMEI0IIMX ONpeleIeHHYI0 HepapXuio?
a) KOHILICTIIUS HAyYHOTO YIPABICHUS

0) KOHIIEITUS aJMUHUCTPATUBHOTO yIPABICHUS

B) KOHIICTIIUS YIPABJICHUS C MO3UIMNA ICUXOJIOTHH U YEJIOBEYECKUX OTHOIICHUH
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I') KOHUEMIHUS YIPABJICHUS C MO3UIUI HAYKH O NMOBEJICHUN

35. Kakasi KoOHUeNnusi paccMaTpUBaJa ynpaslieHHe KaK Onpele/IeHHYI0 ClelualbHOCThb,
O0s1arosapsi 4yeMy MeHeIKMEHT ObL1 NMPH3HAH CAMOCTOSITEJBbHOH 00/1aCTbI0 HAYYHBIX HC-
cjaenoBaHuii?

a) KOHLENIUS HAYYHOI'O yIIPaBICHUS

0) KOHLENIUS aJIMUHUCTPATUBHOTO YIIPABIICHUS

B) KOHLEMNIMUS YIIPABJICHUS C MO3ULMNA IICUXOJIOTHH U YEJIOBEYECKUX OTHOIIEHUN

I') KOHLEMIUS yIPaBJICHUS C TO3UINI HAYKH O MOBEACHUU

36. KoHuemniusi, 0CHOBAaHHAasi HA MPUMEHEHUH NMPUEMOB YNPABJIEHUS MEKIUYHOCTHBIMU
OTHOLIEHUSIMU /IJISl IOBBIIIEHUSI CTEeNEHU YA0BJIETBOPEHHOCTH PA0OTHHUKOB pe3y/ibTaTaMH
CBOero Tpyaa:

a) KOHLEMIUS HAYYHOT'O yIPaBICHUS

0) KOHLENIUs aIMUHUCTPATUBHOIO YIIPABJICHUS

B) KOHIEMIIUS YIIPABJICHUS C TO3HUIMIA ICUXOJIOTHH U YeIOBEUECKUX OTHOIICHUN

I') KOHLEMUUS yIPaBIeHUs ¢ TO3UINI HAYKH O MOBEACHUU

37. Kakasi u3 nepe4ncjieHHbIX KOHIeNUMIi ynpaBjieHusi Haubojee coBpeMeHHast?

a) KOHLEMNIUS HAYYHOI'O yIPaBICHUS

0) KOHIENIUS aIMUHUCTPATUBHOTO YIIPABIICHUS

B) KOHLEMNIUS YIPABJICHUS C O3ULMH IICUXOJIOTUHU U YEJIOBEYECKUX OTHOLLIEHUI

I') KOHILEMIUS yIPaBICHUS C TO3UINI HAYKH O MOBEACHUU

38. Jloruueckue B3aHMOOTHOLIEHHS] YPOBHEll ynpaB/ieHus: 1 PyHKIHOHAJIBLHBIX 00J1acTei,
MOCTPOEHHbIEe B TaKOi (popMe, KOTOpas Mo3BoJisieT HaudoJsee 3PPEeKTUBHO JOCTUIATDH Lie-
Jieil OpraHu3aluM - 3TO:

a) CTPYKTypa OpraHu3aluu

0) pazneneHue Tpyaa

B) CHCTEeMa YIpaBlIEHUS

39. BbiOepuTe npaBuibHbIe 0TBeThI. ['0cy1apcTBeHHbIE NPEANPUATHS TeIATCS HAa:

a) OIODKETHBIE MPEANPUATHS

0) rocyapCTBEHHBIE KOPIOpAIUU

B) YacTHBIE MPEATPUATHUS

I') CMelUIaHHbIE aKIIMOHEPHBIE 00IECTBA

40. BoiGepuTe npaBuJibHbIe 0TBeThl. [10 MPUHANJIEKHOCTH KANUTAJIA U KOHTPOJIIO pPa3jiu-
YyaT:

a) HallMOHAJIbHbIE

0) yacTHBIC

B) MHOCTpPaHHBIE

I') CMEUIaHHbIE PUPMBbI

1) TOCYJIapCTBEHHbIE

Tema S. Ilpupoaa u cocraB GyHKUMIT MEHEIKMEHTA

41. O6beauHeHue (pUPM OHOM OTPAC/IM, KOTOPbIe BCTYNAIOT Me:KAY c000ii B coryaiieHue,
Kacalolleecsi NpeMMYIeCTBEHHO COBMECTHOH KOMMEpPYeCKoOil 1esiTeIbHOCTH - PeryJjupo-
BaHus cObITA - 3TO:

a) Kapreib

0) Tpect

B) KOHIIEpH

') IPOMBIIIJIEHHBIN XOJIJAUHT

1) uHaHCOBas Tpymna

42.00be1uHEHNsI, KOTOPbIe CaMHM He 3aHUMAKTCH NMPOM3BOACTBEHHOH 1eITeJIbHOCTHIO, a
TOJILKO OCYLIECTBJISAIOT IMIyTeM CHCTEMbl YYACTHSI KOHTPOJIb 32 /1eSiTeIbHOCTHI0 BXOASIIHX
B HUX NpeANPUATHIA:

a) KapTeJb

0) Tpect
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B) KOHLIEpH

T') IPOMBIIIJICHHBIA XOJJAUHT

1) huHaHCOBAs rpymIa

43.00be1uHEeHUE IOPUAMYECKH U XO3IICTBEHHO CAMOCTOSITEIbHBIX NMpeNpPpUusiTUil pa3iny-
HBIX OTpac/ieil X031iCTBAa, NPOMBIILIEHHOCTH, TOPrOBbIX, TPAHCIOPTHLIX U JP., BO IJaBe
KOTOPOI'0 CTOUT OAHK MJIA HECKOJIbKO 0AHKOB

a) KapTenb

0) TpecT

B) KOHLIEpH

T') IPOMBIIIJICHHBIA XOJIIUHT

1) huHAHCOBAs rpymIma

44. Kakass ¢pupma He moJib3yeTcsl HOPUIANYECKON M X0351iICTBEHHOH CaAaMOCTOSITEJIbHOCTHIO,
He nMeeT cOOCTBEHHOro 0ajaHca, ycTaBa, JAeficTByeT OT HMEHHU U 110 NIOPYYEeHHI0 MaTepHH-
CKOii KOMIIAaHNH, HMeeT 00BIYHO OTMHAKOBOE C Heii HAaHMEeHOBaHMe.

a) puman

0) IoYepHsst KOMIIaHUs

B) acCOLMUPOBAHHAS KOMIaHUs

45. Cnoco0, mpu KOTOPOM ynpaBjeHHe o0ecneyuBaeT (PYHKIHOHMPOBaHHEe (PUPMBI B CO-
OTBETCTBHH C YTBEPKIEHHbIM IJIAHOM M, 3aAKJI0YaeTcsl B CPABHEHUH (PAKTHYECKH I0JIY-
YEeHHBIX Pe3yJIbTATOB C pe3yJabTaTaMM, HAMEUYEHHbIMH IJIAHOM, H MOCJIeIyIolel uxX Kop-
PEeKTHPOBKe.

a) aAMUHUCTPATUBHO-OPTraHU3AIMOHHOE YIIPaBIICHUE

0) omepaTUBHOE YIpaBJICHUE

46. /{ns1 kKakoil M3 NMepevYUCJIeHHbIX OPraHU3allHOHHBIX CTPYKTYP XapaKTepPHO CO3JaHHE B
npeaeaax IMOCTOSAHHO CYHIECTBYIOIIHMX (PYHKUMOHAJIBHBIX NOJApAa3iejeHUil BpeMEeHHbIX
rpyI, NpeJIHA3HAYeHHBIX JJIsl pellleHUs TeX HJIH MHBIX KOHKPETHBIX 3a/1a4.

a) (QyHKIIMOHAIBHOU

0) TMBU3NOHATBHOM

B) MaTpUYHOU

47. 1nsi Kakoil U3 NMepevUucCIeHHbIX OPraHN3allHOHHBIX CTPYKTYP NpHUCYLIe AeJieHHe oOpra-
HHM3AaIUM HA 3JIeMEHThbl U 0JI0OKH 10 BHIaM TOBApPOB M YCJYI, FPpylnaM HoKynarejed WM
reorpapu4yecKuM peruoHam.

a) pyHKIMOHAIBHOMN

0)IMBU3HOHATIBLHOMN

B) MaTpUYHOU

48. KommiiekcHoe HayyHoe 00OCHOBaHHe MNpo0JeM, ¢ KOTOPbIMH MOXKeT CTOJKHYThCS
¢pupma B npeacrosimemM nepuoa, ¥ Ha 3TOM OCHOBe pa3padoTKa MokKa3arTejledl pa3BUTHS
(upMBbI HA IJIAHOBBIHA NEPHON - ITO:

a) MEepCIEeKTUBHOE MJIaHUPOBAHKE

0) cTparernueckoe MmiaHupOBaHUE

B) TeKyIlee MJIAaHUPOBaHUE

49. OmnpeaeseHne HaMeYaeMbIX KOHEYHBIX Pe3yJbTATOB € y4eTOM CPeJACTB H cloco00B 10-
CTHKEHH S OCTABJICHHBIX LeJiell U o0ecrneyeHusi He00OXOAUMBbIMHU pecypcaMu

a) MEepCHNEeKTUBHOE MIAHUPOBAHUE

0) cTpaTern4ecKkoe MmIaHupOBaHUE

B) TEKYIIEE MIAHUPOBAHUE

50. BeIcTpoiiTe mupaMuay NOTPpeOHOCTEl B MOPSIIKE OT HU3IIHUX K BBHICIIHM.

a) MOTpeOHOCTH B YBOKCHUU

0) moTpeObHOCTH B 0€301TaCHOCTH

B) GU3HOIOTHYECKUE TOTPEOHOCTH

I') TOTPEOHOCTH CAMOBBIPAKCHUS

1) cOLlMaNbHbIE MOTPEOHOCTH.
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Moayasb 2
51. Cno:xkHble TeopeTHYECKHE MU MPAKTHYECKHE BONMPOCHI U 33a4H, KOTOpPbIe TPeOYIOT
CIeNHAaIbHOr0 U3YYeHHUSs U PellleHHs - ITO:
a) npooJIeMbl
0) 1enu opraHu3aIuu
B) cTparerus GupMel
52. Kakmue U3 nepe4mncjeHHbIX TeOPHii OTHOCATCH K COJep:KaTeJbHbIM TE€OPUAM MOTHBA-
nuun?
a) Mognens [loprepa - Jloynepa
0) Teopust Mak-Knennanna
B) Teopus Macioy
I') TEOpHUs CHPABEIIMBOCTU
53. Kakue U3 nepeqyuc/ieHHbIX TEOPUl OTHOCATCH K NMPoLecCyaJbHbIM TE€OPUSAM MOTHBA-
11970/ g
a) Teopus OXKUIAHHMA
0) teopus ['epridepra
B) Mouens [loptepa - Jloynepa
r) teopus Mak-Knennanna
54. YT0 JeKUT B OCHOBE MPOoLecCyaTbHBIX TeOPHii MOTUBALMH ?
a) IOTpeOHOCTH
0) BOCIIpUATHE U TTO3HAHUE
55. B Teopun MeHeIKMEHTA K (PYHKIHAM YIPABJIeHHS OTHOCITCS:
a) hopmynupoBKa 1iesiel, BRIpaboTKa pereHui
0) MoTHUBaIMsl, KOHTPOJIb
B) IMJIAaHMPOBAHUE, OpraHU3aI
56. CoaepxkaTebHble TEOPUH MOTHBAIMU OCHOBBLIBAIOTCS HA:
a) MpelICTaBJICHHE O CIIPaBEIJIMBOCTH BO3HATPAKICHUS
0) KOHIIENIUU OTPEOHOCTEN pabOTHIKA
B) UJeH 00 YJAOBIETBOPEHHOCTU TPYAOM
57. KoH(IuKT B OpraHu3amum 10/1:KeH pacCCMATPHBATHCH
a) Kak HeKeJIaTeIbHOE SBICHUE
0) KaK MO3UTHUBHOE SIBJICHHE
B) KaK SIBICHHE, KOTOPOE MOKET KaK pa3pyIlIUTh OPraHU3allNI0, TaK UCIIOCOOCTBOBATH €€ Pa3BH-
THIO
58. Kpurepuem 3peKTHBHOCTH MEKIMYHOCTHOI KOMMYHUKALMH SABJISIETCS:
a) YIOBJIETBOPEHHOCTh MAPTHEPOB 110 KOMMYHUKAIIHH
0) 6,1M30CTh CMBICTIA IPUHSATOTO COOOIICHUSI K CMBICITY TIOCIIAHHOTO CO-00IIEHUS
B) no0OposkenaTenpHas atMocdepa oOeHus
59. Pemienue, NpUHSITOE HA OCHOBE ONIYIIEHUSI TOTO, YTO BLIOOP NMPaBUJIeH, OTHOCUTCH K:
a) UHTYUTUBHOMY
0) OCHOBaHHOMY Ha CYXJICHUU
B) pallMOHAILHOMY
60. Kakoii 13 MeT010B HEe OTHOCUTCSI K METOIAM NMPUHATHS PelIeHus :
a) TUIaTeKHas MaTpUIla
0) nepeBo perieHui
B) CHCTEMHBIH MOIX0/\
Tema 7. ®opMbl OPraHU3aLMOHHBIX CHCTEM B MEHEIKMEHTe
61. K ocHOBHBIM BHYTPEHHHMM 3JIeMEHTAM OPTraHHU3al[UM OTHOCSTCS:
a) 11eJb, CTPYKTYpPa, TEXHOJIOTHS, 3a/1a4H, JIFOI1
0) ¢uHaHCHI, yIpaBICHUE, IEPCOHAN, TEXHOJIOTHS
B) (pMHAHCHI, yIpaBJeHUE, IEPCOHAT
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62. Kakoii riiaBHblii npu3Hak HegopMaJibHON opranuzanun?

a) CyIIECTBOBAHUE JINJIEPa B OpraHU3auU

0) OTHOLICHHUS MEXY JIIOJIbMU HE 3a()UKCUPOBAHBI B OPraHU3AIIMOHHBIX OJOKECHUAX
B) MPOTUBOJACHCTBUE PEIICHUSM, IPUHATHIM aIMUHUCTpaLIUEH

63. YUTo ABAseTCHA MPeAMEeTOM H3y4YeHHs] HAYKH MEeHeIKMEeHT?

a) ynpaBlieHYecKas IeATeIbHOCTh Yell0OBeKa

0) 3aKOHBI YIIpaBJICHUS CUCTEMA YIPABJICHUS

64. K ¢dakropam BHelIHel cpebl KOCBEHHOI0 BO31eiCTBHS OTHOCSITCS:
a) HaYYHO-TEXHUYECKUE

0) KOHTaKTHBIE ayTUTOPUH

B) COLIMAJIbHO-KYJIbTYPHbIE

65. Kakmue u3 noaxoaoB K ynpapjieHHI0 OTHOCATCS K 0oJiee MO3IHEMY MEPUOY:
a) CHUCTEMHBIN MOAXOJ

0) MOAXO/I C MO3UIIUY BBIICICHHUS KO YIIPABICHUS

B) CUTYallMOHHBIN MOJIXO/

66. B xakuX U3 NepeyHCIeHHBIX CJIy4YaeB 1e1ec000pa3Ho KOIJIEKTUBHOE pelleHue?
a) TIPUHATHE PEIICHUS O HA3HAYEHUH Ha JIOJDKHOCTH HOBOTO COTPYAHUKA

0) paboTa 1o CO3JaHUI0 HOBOTO U3ICTHUS

B) PYKOBOJCTBO CEMHUHAPCKUM 3aHSITHEM B TPYIIIE

67. Crpecc - 3T0:

a) KOH(DIUKTHASI CUTYaIHsI

0) HepaspemuMas rmpoodieMa

B) COCTOSIHUE HANpPSKEHUS

68. SWOT-anaan3 ocCHOBaH Ha OlleHKe CJIeTYIOIHNX MapaMeTpPoB:

a) TPUBJIEKATEIBHOCTh OTPACIIH, MTOJIOKEHHE OM3HEC-EINHUTIA

0) cuibHBIE U c1a0ble CTOPOHBI (PUPMBI

B) BO3MOXXHOCTH U YIPO3BI JJISl pa3BUTHUST PUPMBI

69. Opranu3anuoHHbIe H3MEHEHHS Yallle BCero TepnsT Heyaady BeieAcTBHe:
a) HEMPaBWJIBHOMW MOCJIEI0BATEILHOCTH ICUCTBUI

0) KOHCEpBATUBHOCTH JItO1eH

B) HEIOCTaTKa PECYPCOB JIJIsl OCYIIECTBICHUS N3MEHEHUN

70. MoTuBanus — 3710:

a) croco0 NMPUHYKICHMUS,

0) nporecc NOOYXIECHUS:

Tema 8. MoTuBanus 1eTeJIbHOCTH B CHCTeMe MeHeI)KMeHTa

71. IImpamupaa norpedHocTel A. Macioy numeer:

a)4 ypoBHs

0)5 ypoBHei

B)6 ypoBHE

72. JlesioBasi Kapbepa-3To:

a) rmocJyieoBaTeNbHasl CMEHa 3aHATHI B paMKax OTAENIbHOM OpraHu3anuu

0) MPOJBMKEHHE T10 CITY>KEOHOMU JIECTHUIIE:

73. K ¢pakropam 3¢p(peKTHBHOCTH MEHETKMEHTA He OTHOCHUTCSH:

a) CTeNeHb JOCTHKEHUS LeJIM OpraHu3aluu

0) cTeneHb YAOBIETBOPEHHOCTH JIMUHBIX TOTPEOHOCTEN MEHeIKepa

B) BBDKMBAHUE

T') IPOU3BOIUTEIHHOCTh

74. Yem o0bsicHsIETCS HEOOXOAUMOCTH MO/IeJIUPOBAHMS:

a) 6e3 Mojeneit abCOMOTHO HEBO3MOKHO JaTh aHAJIW3 U3y9aeMOMY ITPOIIECCY
0) MoJenTupoBaHKE MO3BOJISIET CIPOTHO3MPOBATh OyayIIee

B) B JKM3HHM BCE B3aMMOCBSI3aHO 4Yepe3 OMpe/esIeHHbIE MaTeMaTHUYECKHE 3aBUCUMOCTH, IIOATOMY
MOJICTTUPOBAHUE HEU3OEIKHO
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I') IOCTPOUB MOJENb MOKHO 1aTh 100% XapaKTepUCTUKY U3y4aeMOro

o0beKTa

75. K 0CHOBHBIM MO/IeJISIM MEHeKMEHTA He OTHOCUTCS

a) TEOpHs UTp

0) MOZI€Nb JINHEHHOTO IPOTrPAMMHUPOBAHUS

B) MO/I€JIb SKOHOMHYECKOT'O YeJIOBEeKa

I') MOJEJb YIpaBJIEeHUs 3allacaMu

76. CorJiacHO NpoIecCHOMY MOAX01Y yIpaBJieHHe - ITO:

a) pa3paboTka 1eneil u 3a7a4 opraHu3aluy U myTen ux peanu3aiun

0) nporecc, T.€. cepusi HENPEPbIBHBIX JEHCTBUHN, Ha3bIBAEMBIX (GYHKLUAMU

B) IleJICHANpaBlIeHHbIC ICHCTBHS HA CTUMYJIMPOBAHKE TIEPCOHANIA OPTaHU3AIIH

I') peanu3anus NoTpeOHOCTEeH MPU3HAHUS U CAMOBBIPA)KEHUSI MEHEKEPa

77. BpiOepuTe HanboJiee NPABUJILHBIM BAPHAHT NOC/Ie10BaTeIbHOCTH GyHKIUH mpouecca
yHpaBJIeHUs

a) OpraHu3anys - IUIAHUPOBAHKE - KOHTPOJIb - MOTHUBAIUS

0) MOTHUBALMS - KOHTPOJIb - OpraHU3alus - IUIAHUPOBaHUE

B) IUIAHUPOBAHHE - MOTHUBAIUS - OPTaHU3AIMS — KOHTPOJIb

I') IUIAHUPOBAHME - OpraHu3alys - MOTUBALIUS — KOHTPOJIb

78. TexHoJIOTHUS - ITO:

a) cnoco0 COCMHEHHUS M COUCTAHUs Pe3YJIbTATOB HHTEJUICKTYaIbHOIO U (pu3nueckoro Tpyaa
0) croco0 UCTIOIB30BAHMS MAIIMH U MEXAHU3MOB BMECTO JIIO/ICH

B) 11000€ CPEACTBO MPeoOpa3oBaHMs MCXOAHBIX MaTEpUANOB ISl MOJIyYSHHs XKeJlaeMOM IMpo-
IOYKIWAU ¥ pe3ybTara

I') COBOKYIHOCTb IPOM3BOJCTBEHHBIX OIeEpaliii HalpaBlIEHHBIX Ha pPealu3aluio MPOU3BOJI-
CTBEHHBIX MOIIHOCTEN

79. OcHoBHas UeJb KOMMYHUKAIIMOHHOIO Mpollecca:

a) cOop u 06padoTka nHGOpmaIUU

6) oOMeH pa3nn4yHoi uH(popMaren

B) oOecrieyeHne MOHUMaHus HHpopMaluu

r') OT(UIBTPOBHIBATh MAKCUMAJIbHBIA 00BEM HEHYKHOM MH(pOopMaIu

80. MpocaennTe NPaBUIbHOCTH KOMMYHHKAIIMOHHOTO MpoIiecca:

a) KOJMpOBaHUe, epeaaya, 3apoxkIeHue, UaeH, 1eKOIMPOBaHHE

0) IekoMpoBaHuE, 3apOXKICHUE UIEH, TIepeada, KOJIUPOBaHNE

B) 3apOKJIeHHE UAEH, KOTUPOBAaHUE, ITepeaya, 1eKOAUPOBaHUe

I') HU OJMH U3 BapUAHTOB HETIPABHILHBIN

Tema 9. Opranu3anMoHHO-NIPABOBbIE OCHOBBI YIPaBJIEHHA NMpPeANpPHUATHEM

81. Yrto u3 yKka3aHHBIX BAPDHAHTOB He SIBJISIETCS MPErpaaoii B OPraHN3alHOHHBIX KOMMY-
HUKaNUuAx?

a) MCKa)XEHUE COOOIICHUI

0) OTCYTCTBHE JJOCTATOYHOT0 0ObeMa nHpopMauu (MHGOPMAIIMOHHBIN TOJION)

B) MH(OpMAaLOHHbBIE TIEPErPy3KU

I') HEYJOBJETBOPUTENIbHASI CTPYKTYpa OpraHU3aIiu

82. Crparernyeckoe njiaHnpoBaHHe He BKJIIOYAET:

a) pacrpeesieHIe pecypcoB

0) OIlEHKY 3aTpaT BPEMEHHU Ha KKIYIO OTICPAIIHIO

B) aJanTalyio OpraHU3aliy K BHEIIHEH cpere

I') BHYTPEHHIOI KOOPIMHAIMIO B OpPTraHU3aIuN

83. Muccusi Opranu3alum 3To:

a) IpeAHa3HaYeHHUE OPraHU3alMK KaK ONPEIEICHHOrO COLUAIbHO-3KOHOMUYECKOTO MHCTUTYTA
0) poJib OpraHu3aIy, KOTOpasi OTBOAUTCS €l KaKk CyObEeKTY SKOHOMUYECKUX OTHOIICHUH

B) OCHOBHas 00I11asl I1eJIb OPraHU3alNK, YETKO BBIPAXKCHHAsl IPUYHMHA €€ CYLECTBOBAHMS

r) o0beM 3ajad, NP BHIIOJTHEHUH KOTOPBIX OpraHM3aLuUsl PyKOBOJICTBYETCS JIMYHBIMH UHTEpe-
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caMH, HO IIPY 3TOM YUUTBIBAIOTCS TaK)KE MHTEPECHI 00IIIecTBa

84. Ilo A. Macioy cyumecTByeT 5 poBHeii moTpedHocTeii. Kakasi morpedHOCTH He OTHOCHT-
¢fl K NOTPeOHOCTAM BbICIIETr0 YPOBHA?

a) MOTpeOHOCTh B YBOXKCHUHU

0) moTpeGHOCTH B 0€30MMaCHOCTH M YBEPEHHOCTH B OyayIIeM

B) COIIMAJIbHBIC TOTPEOHOCTH

I') TOTPeOHOCTh B CAMOBBIPAKCHUN

85. Ha yem 6a3upyrorcs npoueccyajibHble TEOPUH MOTHBAMH:

a) TOJILKO Ha MOTPEOHOCTSIX JIFOICH

0) Ha HEepaLMOHAIBHOCTH ACUCTBUI IO BO MHOTHX CIIydasix

B) KpOM€ IOTPEOHOCTEN, pacCMAaTPUBAIOT U OXKUAAHUE JIIOAEH B TaHHOW CUTyalluu

I') Ha IICUXOJIOTMYECKUX OCOOCHHOCTSX Ka)KJ0r0 MHIMBUAA

86. OmpenesnTe, 4YTO HE OTHOCUTCH K BUAY KOHTPOJIS:

a) IpeaABapUTEIbHBINA KOHTPOJIb

0) TeKyIIni KOHTPOJIb

B) OOLIMIT KOHTPOJIb BCEH OpraHu3aluu

T') 3aKJIIOYUTEIBHBIN KOHTPOIb

87. YUTo He00X0AMMO c/1e]1aTh, NPeK/Ie YeM YTO-TO KOHTPOJIHPOBATh?

a) coOpaTh KaKk MO>KHO OO0JIbIlIE JAHHBIX JUISl OCYIIECTBIEHUS KOHTPOJIS

0) yCTaHOBUTb CTAHAAPTHI U HOPMBI, C KOTOPBIMH HEOOXOAUMO CPAaBHUBATH PabOTy

B) BO3HArpaxJaathb 3a JOCTIKEHHE CTaHIapTa

r) uzberaTh Ype3MEPHOro KOHTPOJIS

88.Ykaxure HauboJsiee npaBa0nog00HbIii BADHAHT CJIeIYIOIIUX YTBEPKISHUI:

a) Ipu JeCTBUU ONpeAeaeHHbIX (PaKTOpOB BHYTpHU (OpMalIbHON IPYIMIIBI MOXKET BO3ZHUKHYTh U
HedopmabHast OpraHUu3aIus

6) dbopmanbHble U HedopMalbHbIE TPYIIIBI - TO COBEPILIEHHO pa3HbIE MO CTPYKType U (hopme
(GYHKIIMOHUPOBAHUS OPTaHU3AINY 1 HEBO3MOXKHO KaKOe-TH00 X COUeTaHHe

B) XOTOPHCKHE HKCIEPUMEHTHl OTKPBUIM 3aKOHOMEPHOCTH ()YHKIIMOHMPOBAHUS (POpPMaTIbHBIX
TPYIIIBI

I') TOJIOKUTENIbHBIE U OTpULATETIbHbIE He(QOpMaibHbIE OPTraHU3aLMM SIBISIOTCS CIEICTBHEM
TpaHcQOopMaIK TaKHUX k€ (POPMaTIbHBIX TPYIII

89. B 4em 3aki0ouaeTrcs OTJMYMTENbHAS 0COOEHHOCTH (GOPMAJIBLHOIO JuAepa OoT Hedop-
MaJIbHOIo0?

a) (¢opMasbHBIN JIUJEp 3aBUCUT B OOJIbIIEH CTENEHN OT BHEIIHEH cpe/ibl

0) HedopMaIbHBIN JIHIEP HE 3aBUCUT OT BHYTPEHHEN Cpeibl OpraHu3aluu

B) Y dopMaibHOTO JHjepa ecTh OpHUIHaIbHbIE MTOJHOMOYHUS, Y He()OPMAIBHOTO - MpPU3HAHHUE
TPYIIITBI

I') CpeACTBa yIpaBlieHUs JTUAEPOB (opMabHON U He(hOpMaAIbHOM OpraHU3aIMH OIMHAKOBBI

90. JIumepcTBO - 3TO:

a) CIOCOOHOCTh MOKa3bIBaTh CBOM OCOOBIE UEPTHI XapaKTepa, KOTOPBIM M0 KaKUM-THOO MpHYH-
HaM OeCTIPEKOCIOBHO MOTIHHSIOTCS APYTHE

0) cOCOOHOCTH OKa3bIBaTh BIMSIHUE Ha OT/IEJIbHBIC JIMYHOCTH U TPYIIIBI, HAIIPABIATH UX YCHITUS
Ha JIOCTH)KEHUE TIeJIel OpTraHu3aIiu

B) 9TO BO3MOKHOCTh BIIUSITh HA TIOBEJICHUE IPYTUX

T') 3TO TOBEJCHUE OJHOTO WHAWBHIA, KOTOPOE€ BHOCHUT M3MEHEHHE B ITIO-BEICHUE, OTHOIICHHS
JIPYTUX TN

Tema 10. PerysiupoBaHue U KOHTPOJIb B CCTeMe MEHeI:KMEeHTa

91.Ykaxure, 4TO He ABJACTCH OAHUM M3 4-X THIIOB KOH(JINKTA?

a) BHYTPHU-JIMYHOCTHBIN

0) MEKIIMYHOCTHBIN

B) MEX/ly JIMYHOCTBIO U TPYIION

I') BHYTPUTPYIIIIOBOM
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92. YkakuTe NPAaBUJIbHBIA BADHAHT U3 CJCAYIOLIUX YTBEPKIACHUI:

a) BHYTPU-JIMYHOCTHBIN KOH(IMKT, KaK IPAaBUIIO, BCEI1a KOHCTPYKTUBHBIN

0) COBpEeMEHHBI MEHEHKMEHT CUMTAET, YTO KOH(MIUKT 3TO - TIIOXO

B) KOH(JIUKTHI BCErJa MPUBOAIT K OTPULIATEIIbHBIM OCIECTBUIM

I') COBPEMEHHBIM MEHEPKMEHT CUMTAET, YTO MOJHOE OTCYTCTBUE KOH(IMKTA BHYTPU OpraHHU3a-
IIUH - YCIIOBHE HE TOJILKO HEBO3MOXKHOE, HO ¥ HEXeJlaTeIbHOe

93. YUTO He OTHOCUTCSI K MEKIHUYHOCTHOMY CTHJIIO pa3pelieHus KOH(IUKTa

a) YKJIIOHEHHUE

0) BO3HArpaXKJaeHue

B) IPUHYKICHUE

') KOMIIPOMHCC

94. Kakoe u3 yrBep:kaeHuii He oTHocuTcA K Teopun [dyriaca Mak - I'peropa «reopun X»
a) JIIOJY M3HAYAIBHO HE JIFOOSAT TPYAUTHCS U TIPU JTF000H BO3MOKHOCTH N30€raftoT paboThI

0) y Jrofiell HeT 4ecToto0Ms, M OHU CTaparoTCsl U30aBUTHCS OT OTBETCTBEHHOCTH, IPEANOUYUTAS
YTOOBI IMU PYKOBOIHITH

B) JIIOJIU CTPEMSATCS K BBICOKOW BBIpAOOTKE U IOYTH YBEPEHBI, YTO MOT'YT €€ J0CTUYb

r) OOJBIIE BCETO JIIOAU XOTAT 3aIUIIEHHOCTH

95. Kakoii U3 nepeyucjieHHbIX (aKTOpPOB He OTHOCHTCHA K (pakTopam, BJIMAIOIIUM Ha
NOBe/leHHe PYKOBOAUTEJIS 110 CUTYallHOHHOM Mo/ie/ i pyKoBoacTBa Puiiepa:

a) OTHOLUEHMS MEX]ly PYKOBOJUTEIEM U IOJYNHEHHBIMU

0) ypoBeHb KBaTH(HUKALINU U CTETICHb OTBETCTBEHHOCTH TOJYNHEHHBIX

BHYTPU OpPraHU3aLUU

B) CTPYKTYpa 3a7auu

I') JOJPKHOCTHBIE TTOJTHOMOYHS

96. Uto aBaAsieTCSs] PMHAHCOBO-TIPOMBILLICHHOM rPyNnon?

a) o0ObeIUHEHNE PEANPHUATUI OJHOM OTPACiIU AJISl CHUKEHHUS YIeTbHBIX

3aTpaT Ha MIPOU3BOJICTBO

6) oObeTuHEHNEe (PMHAHCOBBIX MHCTUTYTOB U NPEANPHUATHIA O] pyKOBOJICTBOM OaHKOB

B) (hopma rocy1apCTBEHHOI'O YIPaBICHUS MPOMBIIUIEHHOCTbIO

I') SKOHOMHYECKasi MHTerpanus 0akoB U MPeANPUITUN pa3IMUHBIX OTpaciei

1) COBOKYITHOCTb JMBEPCUPHUKAIIMOHHBIX TPEANPUATHIA IO OJTHON TEPPUTOPHH

97. Yto npeacrasiisieT c000H OTBETCTBEHHOCTh?

a) OTBETCTBEHHOCTH - 3TO 0053aTENbCTBO M0 pealn3aliy 3aKPEIUIEHHbIX 3a JOKHOCTHBIM JIH-
oM (yHKIUH

0) OTBETCTBEHHOCTh - 3TO Me€pa MOPHUIAHUS 32 HE BHINOIHEHHYIO WM IJIOXO BBIIOJHEHHYIO pa-
oory;

B) OTBETCTBEHHOCTb - 3TO MIPABO ONpPEAEIATh HaKa3aHUE 3a HApYIICHUE JUCIUILTUHBI

I') OTBETCTBEHHOCTH - 3TO JIOJDKHOCTHOE TIOJIOKEHUE, OPraHU3allMOHHBIN CTaTyC JesITeIbHOCTH
1) OTBETCTBEHHOCTh — JTO OPTaHU3AI[MOHHBIA OTpaHWYCHHS (YHKINOHAIHHON IEsITeTHhHOCTH
JIOJDKHOCTHOTO JIMIIA

98. Kakoii pakTop Xapakrepu3yeT HCKYCCTBO MeHe:KMeHTa?

a) COLMAIbHO-TICUXOJIOTHUECKUE UHTYUIUS

0) xapu3Ma MEHeKepa

B) Ooratslii OnbIT paboThl B 001aCTH YIpaBICHUS

I') OpraHu3allMOHHAs BOJIS U CHJIa XapakTepa

1) cIoCOOHOCTh TOHUMATh UHTEPECHI JTI01eH

99. Yrto siBasieTc 00bEKTOM ylpaBJieHHUs?

a) (YHKLIUU yIpaBIeHUS

0) ympasisiemasi cucTeMa

B) COBMECTHAs JCSATEIbHOCTb JIOACH

r) mpobiiemMa, KOTOPYIO HaJlO PEIIUTh

1) CUTyalus
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Moayasb 3
100. Kakue (pyHKIIMH MEHEIKMEHTA SBJISIOTCS OCHOBHBIMHU?
a) aHaIu3, IJIAHUPOBAHUE, YUET U KOHTPOIIb
0) nouck uHGOpManuy, nepeaada nHHopMalr, 00padoTka HHPOPMAIIUH, TPUHATHE PEIICHUS
B) ompejesieHue MpooeMbl, ITOCTaHOBKa 11eJIi, 00padoTKa nHpopMaIuu, pa3paboTka perieHus
I') periiaMeHTHUPOBAHUE, HOPMHUPOBAHHE, PACHOPSDKEHHE, KOHTPOJb, OpraHu3anus oOpaTHOM
CBSI3U
1) TUTAHUPOBAHKUE, OpraHU3alus, pPEriJaMeHTUPOBAHHE, KOOPAMHALMS, MOTHBHPOBAaHUE, KOH-
TPOJb
101. B yeM cOCTOMT IJ1aBHbIH HEAOCTATOK MATPUYHON CHCTEMBbI YIIPABJIEHUS?
a) yIJIMHEHHbIE KOMMYHUKAIIMN MEXIY MOAPA3/ICICHUSIMH, CHUKAIOIINE BO3MOXKHOCTU OIepa-
TUBHOTO yIIPABIICHHS
0) HapylIeHHe MPUHIIUIA eMHOHAYATUS
B) OINACHOCTH CTOJKHOBEHHUSI MHTEPECOB (PYHKIIMOHAIBHBIX TOPa3/IeICHIHA
r) yBeIHYeHUE 00beMa KOOPIUHAIIMOHHOM 1eATeIbHOCTH
1) YCUJICHUE HEIOCTATKOB (PYHKIIMOHAIBHOH CIICAATH3aI[uN
102. YunpasJjieHnue - 3T0:
a) UCKYCCTBO.
0) Hayka.
B) HaAyKa U UCKYCCTBO.
103. Coruacno Teopun X. yriaaca Maxk-I'peropa:
a) TIOJJYMHEHHBIE MACCHBHBI, HE CTPEMATCS K POCTY, CTPEMATCS YKIOHHUTHCS OT pabOTHl M UX
HAJI0 3aCTaBJIATh paboOTaTh.
0) OCHOBHOM yIOp JieNaeTcs Ha Bepy B UEIIOBEUECKUH NOTEHIIMAI i OCHOBHBIM METOJIOM YIIPaB-
JIeHUs SBJISIETCSl OPUEHTAIMS Ha Y/I0BJIETBOPEHHE MOTpeOHOCTEH yeoBeka.
104.Coraacno teopum Y. Jlyriaca Mak-I'peropa:
a) TIOJJUMHEHHbIE MACCUBHBI, HE CTPEMATCS K POCTY, CTPEMSTCS YKJIOHHUTBHCS OT pabOThl U UX
HaJI0 3aCTaBJIATh paboOTaTh.
0) OCHOBHOM yIop JienaeTcs Ha Bepy B UEJIOBEUECKUH MOTEHIIMAl U OCHOBHBIM METOJIOM YIpaB-
JICHUS SIBJSIETCSl OPHEHTAIMS Ha YIOBJIETBOPEHHE MOTPEOHOCTEH YeloBeKa.
105. s Teopum «X>» XapakTepeH:
a) IGMOKPAaTUYECKUIA CTHIIb YIIPABICHUS
0) aBTOpPUTAPHBIN CTHIIb YIIPaBICHUS
106. 1151 Teopuu «Y» XapaKkTepeH:
a) IeMOKPAaTUYEeCKUN CTUIIb YIPaBJICHUS
0) aBTOPUTAPHBINA CTUIIH YIIPABICHUS
107. Opranu3anusi paccCMaTpMBaeTcsi KaK COBOKYNHOCTb B3aMMOCBSI3AHHBIX 3JICEMEHTOB,
KOTOpble OPraHN30BaHbI HA JIOCTHKEHHU U 1eJiell B YCJIOBHAX MEHsIIoNIeiics BHElIHel cpebl
€ MO3MLMM:
a) CHCTEMHOTO MOJIX0/1a
0) CUTYallMOHHOTO MOAX0/1a
B) TI0JIX0/1a K YIIPABJICHHUIO KaK K MPOIECCY
108. CuTyaunoHHBI MOAX0A UCXOAUT U3 TOTO, YTO
a) YIpaBIIEHHE - 3TO HEMPEPHIBHBIN MPOIIeCC
0) opraHu3zaiys - 3T0 COBOKYITHOCTb B3aMMOCBSI3aHHBIX JIEMEHTOB.
B) HE CYIIECTBYET EAMHOTO YHH(PHUIIMPOBAHHOTO METO/Ia YITPABIICHHS.
109. OcHoBHbIe 0a30BbIe MOJIOKEHHS, HA KOTOPbIe ONMMPAaeTcs HAyKa YINpPaBJICHHS, Ha3bI-
BaeTcs:
a) TPUHIIMIIAMHA YIIPABICHUS
0) QyHKIUAMHU yIIpaBICHHS
110. Ilepenaya yacTH BO3JIOKEHHBIX HA PYKOBOJIMTEJISI MIOJTHOMOYM, IPAB M OTBETCTBEH-
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HOCTH CBOUM KOMIIETEHTHBIM COTPYAHMKAM COCTABJISIET CYTh IPUHIIUIA:

a) menu

0) nenerupoBaHus MOJTHOMOYUHN

B) ONITUMU3ALIUU YIIPABICHUS

Tema 12. PykoBoacTBO: BJ1aCTh M NAPTHEPCTBO

111. K pyHkuusim ynpaBJjieHUsI OTHOCSTCS:

a) [InanupoBanue, opraHuzanus.

0) MoTuBanus, KOHTPOJIb, MAPKETHHT

B) Bce BrllenepeynciieHHbIE.

112. Opranusaunus - 3T0:

a) (hopMupOBaHHE ONITUMAIILHON CTPYKTYPBI YIIPaBJICHUSI.

0) Hekoe 00beIMHEHUE JIF0IeH, YCUIIHSI KOTOPBIX HAaIIPaBIIEHbI HA JOCTHKEHHE 00ILIeH 1IeIH.

B) BCE BBILIE IEPEUHUCICHHOE.

113. Komiuiekc MeponipuATHii 10 CTUMYJIHPOBAHMIO IEATEJIbHOCTH Y€JI0BEKAa WIH KOJLJIeK-
THBA, HANPABJICHHbIN HA JOCTH:KeHHE WHIAMBHUAYAJIbHBIX MJIH O0IIMX LeJieil OpraHu3anumn
Ha3bIBaeTcs:

a) MOTHUBAIUEH

0) opranmu3anuei

B) IJIAaHUPOBAHUEM

114.®dyunkuus ynpapjieHusi, KOTOPas M03B0JIsieT CBOEBPEMEHHO MPUHUMATH HE00X0IUMbIe
Mepbl N0 JUKBUAAIUM WJIH KOPPEeKTHPOBKE UMEIOIINXCS HeJ0CTATKOB B padoTe Ha3bIBa-
ercs:

a) MOTHUBAIIUS.

0) opranuzanus

B) KOHTpPOJb.

115. OcHoBHasi BeJb AyAUTA - ITO:

a) ornpejeNeHNe MPaBWIbHOCTH yKa3aHHBIX (DUHAHCOBBIX OTUETHBIX IMOKa3aTesei, UX COOTBET-
cTBUE (PaKTUIECKOMY COCTOSIHHIO JIeTI.

0) aHaNU3 JaHHBIX BHYTPEHHETO NMPOU3BOICTBEHHOTO yUeTa U JIOCTH)KEHUS TIOCTaBJIEHHBIX CTpa-
TETUYECKUX IIEJICH.

116. CTparerus paspadarbiBaercs:

a) BBICIIIMM PYKOBOJICTBOM

0) BceMU ypOBHSIMU YIIpaBJICHUS

B) HETIOCPEICTBEHHBIMH HUCIIOIHUTEISIMH.

117. O0s13aTeJILCTBO BBINMOJHATH HMEIONIHECH 321a44 U 0TBEYaTh 32 YA0BJETBOPUTEIbHOE
pa3spelieHue - 3710:

a) IeTerupOBaHNE

0) OTBETCTBEHHOCTH

B) MOJTHOMOYHSI

118. Ilepenaya 3a5a4 ¥ NOJTHOMOYMI JINILY, KOTOPOEe NIPHHUMAET HA ce0sl OTBETCTBEHHOCTD
3a UX BBINOJIHEHHE - ITO:

a) JIeNeTupoOBaHue

0) OTBETCTBEHHOCTH

B) IOJIHOMOYHSI

119. OrpannyeHHOe NMPABO MCIOJb30BATh PECYPChl OPraHM3alMHM M HANPABJIATH YCHJIHA
HEKOTOPBIX ee¢ COTPYHHUKOB HA BHINIOJIHEHHE ONPedeIeHHBIX 32/1a4 - 3TO:

a) IeTerupOBaHNe

0) OTBETCTBEHHOCTh

B) TIOJTHOMOYHS

120. [To1HOMOYHSA AeJIETHPYHOTCH:

a) JTIOJDKHOCTH

0) UHAUBUAY
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B) BCE BBIILIE IIEPEUUCIECHHOE

Tema 13. CTWiIb MeHEXKMEHTA U UMUK MeHeIxKepa

121. PeasibHas coCOOHOCTDH 1eHCTBOBATH WJIM BO3MOKHOCTH BJIMATH HA CUTYAIMIO ONpe-
aenasieTcsi

a) TIOJIHOMOYHUSIMHU

0) BJIaCTBIO

B) J€JIETUPOBAaHUEM

122. TMoanoMo4HsA, KOTOPbIE NMePeIaAIOTCA HENMOCPEACTBEHHO OT HAYAJBLHUKA K MOAYMHEH-
HOMY Ha3bIBaIOTCSH:

a) JINHCUHBIMH

0) mTaOHBIMHU

B) JIMHEHHO-IITAOHBIMHU

123. K AMBH3HOHAIBHBIM OPraHU3alMOHHBIM CTPYKTYPaM OTHOCSTCS:

a) MPOJIYKTOBasl, perMOHANIbHAS, CTPYKTYpa, OPHEHTUPOBAHHASI HA TOTPEOUTENS

0) MaTrpu4Hasi, MpoeKTHas, QYHKIIMOHAbHAS

B) MPOAYKTOBAs, peruOHaNbHAsI, MATPUYHAS

124. CtpykTypa, B KOTOPOii YeHbl MPOEKTHOI IPYNNbI MOTYMHSIOTCH KaK PYKOBOIUTETIO
NMPOEKTa, TAK M PYKOBOAUTENAM TeX (YHKIMOHAIBHBIX OT/IeJOB, I/ie OHU PadoTaIoT,
Ha3bIBaeTcs:

a) MaTpUYHOMN

0) MpoeKTHOU

B) (DyHKIIMOHAIBHOM

125. Ycnex, yBaskeHue U BJIACTb OTHOCATCH K :

a) MEePBHYHBIM MOTPEOHOCTIM

0) BTOPUYHBIM MMOTPEOHOCTIM

126. BuyTpeHHee BO3HArpaxaeHue - 3To:

a) 4yBCTBO JIOCTH)KEHHUS pe3yJibTaTa, 3HAUMMOCTH pabOThl, CAMOYBaKEHHUS

0) 3apaboTHas mjarta, IpoJIBUKEHUE 110 CIyk0e, CHMBOJIBI CTYKeOHOI0 CTaTyca U MpecTuka

B) BCE BBIIIE IEPEUNCICHHOE

127. BHeumiHee BO3HArpaKaeHHe - 3TO:

a) 4yBCTBO JIOCTH)KEHHUS pe3yJbTaTa, 3HAUMMOCTH pabOThl, CAMOYBa)KEHHUS

0) 3apaboTHasl rIaTa, MPOIBIKECHHE TI0 CITY)KOe, CHMBOJIBI CITYKEOHOTO CTaTyca U MpecTHka

B) BCE BBILIE NIEPEUNUCIICHHOE

128. K conepxareibHBIM TEOPUAM MOTHBAIIMN OTHOCSTCSH:

a) uepapxus norpedHocreit nmo A. Macnoy, Teopust motpedbnoctu JpBuna, Makkienanaa, 1ByX-
daxTopHas Teopust Ppenepuka ['epudepra

0) Teopus OKUIAHUM, TEOPUS CpaBeNIUBOCTH, Mozenb [Toptepa - Jloympa

B) Hepapxus norpedHocreir mo A. Macnoy, Teopust norpedHoct [[pBuna, Makkienanaa, Teo-
pusl 0O)KMIaHUN

129. ConepxaresibHbIC TEOPHH OCHOBBIBAIOTCS:

a) Ha OMpeEJeNIEHNU TeX BHYTPEHHUX MOTPEOHOCTEN, KOTOPhIE 3aCTaBISIOT JeCTBOBATH YEJIOBE-
Ka Tak, a He UHaYe

0) Ha TOM, KaK BeJlyT ce0s JIFOIU C YYETOM UX BOCHPUSITUS U TO3HAHUS

130. [IpoueccyanbHbIE TEOPUM OCHOBBIBAIOTCS

a) Ha OMpPEJEICHUH TeX BHYTPEHHHUX MOTPEOHOCTEN, KOTOPHIE 3aCTABIISIOT JIEHCTBOBAThH YEJIOBE-
Ka Tak, a He UHaYe

0) Ha TOM, KaK BeJlyT ce0s JIIOIU C YYETOM UX BOCHPUSITUS U TO3HAHUS

Tema 14. KoH(pIMKTHOCTH B MEHeKMEHTE

131. Teopusit norpedHocTu JI3Buaa Makk/eH1a 0OCHOBbIBAETCS HA MPeANO0J0KEHUN:

a) YTO YEJIOBEK HANpaBIIIeT CBOM YCHIINS Ha JOCTH)KEHUE KaKOM-1100 LeNH TOIBKO TOT/1a, KOT/Aa
OyZIeT yBepeH B OOJIbIION BEPOSATHOCTH YAOBIECTBOPEHUS CBOMX MOTPEOHOCTEN MIIM TOCTUXKEHUS
LEJIH.
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0) 4To JIOAM CYOBEKTHBHO ONPEACISAIOT OTHOIIEHHE IMOJYYEHHOTO BO3HArpakJeHHs K 3arpa-
YEHHBIM YCHUJIUSIM M 3aTEM COOTHOCSIT €r0 C BO3HArpa)KICHHEM JPYTHX JIOACH, BBITOIHSIONINX
AHAIOTHMYHYIO padoTy.

B) UTO JIFOJIU CTPEMSTCS K yIOBIETBOPEHUIO 3 TOTPEOHOCTE: BIACTh, YCIIEX, U MPUYACTHOCTD.
132. K BuiaM KOHTPOJIsI OTHOCSTCS:

a) MpeIBapUTENIbHbII

0) Texymumii

B) 3aKJIIOUUTEIHHBIN

I') BCE BbIIIC HA3BAHHbIC

133. IIpouecc KOHTPOJIS BKJIKOYaET B celsi:

a) yCTaHOBJIEHHE CTaHAApPTOB, CONOCTABIEHHE NOCTUTHYTBHIX PE3YJIbTAaTOB C YCTaHOBJIEHHBIMU
CTaHJapTaMHu, NeHCTBUS

0) yCcTaHOBJICHHE CTaHAAPTOB, H3MEPEHHE PE3YyIbTATOB, OLIEHKAa MHPOPMALIUHU O pe3yJIbTaTax

B) M3MEpEHHUE Pe3yNIbTaTOB, Iepeaaya U pacipeaenenue nuhopMaluu,

OlIeHKa UH(POPMALIUH O pe3yJIbTaTax.

134. BHyTpeHHsisl cpea OpraHu3alui BKJIKYaeT B ceds:

a) LIeJH, CTPYKTYpa, 3aJa4M, TEXHOJIOT U, JTIO1

0) MOCTaBIIMKH, LIEJIH, 33Ja41, TEXHOJIOTHSI, JTIOIH

B) S5KOHOMUYECKas cpefia, LelH, CTPYKTYpa, 3aaun, TEXHOJIOTUS.

135. [lnockasi CTPYKTypa ynpaBJieHUs XapaKTepHa JIs:

a) MHMPOKOH cepbl KOHTPOIS

0) y3Ko# cdepbl KOHTPOJIS

B) BCEX BBIIIC HA3BAaHHBIX c(ep KOHTPOISI

136. MHoroypoBHeBasi CTPYKTYpa yIpaBJIeHHs XapaKTepHa AJsl:

a) MUPOKOH chepbl KOHTPOIIA

0) y3Koi cdepbl KOHTPOIIS

B) BCEX BBIIIE HA3BAHHBIX chep KOHTPOJIS

137. BuHemHss cpela BKJIOYaeT B cedsi:

a) MOTpeOUTeNH, MOCTaBIIMKH, TOCPETHUKN, KOHKYPEHTBI

0) SKOHOMHYECKYIO, KYJIbTYpPHYIO, NOJUTHYECKYIO, JeMOIrpadruecKyto, MPUPOAHYIO Cpeabl U
HTII

B) BCE BbIIlI€ HA3BaHHOE

138. Jl1s1 Toro 4To0bI pyKOBOAUTE/b CTAJ JUAEPOM HE0OX0AUMO:

a) 3aHATHUE ONPEACTICHHON PYKOBOIAIIEH JOIKHOCTH

0) mepeava MoJIHOTHI BJIACTH

B) HAJIMYME OMPEACIICHHBIX JIMYHOCTHBIX KaYEeCTB.

139. Xapu3sma -3t10:

a) MPUPOHBIN J1ap MPUBJIEKATh U yBJIEKaTh 3a COOOM Jro/1eH.

0) BJIaCTb HAJl JTFOJBMHU.

B) BCE BBILICHA3BaHHOE.

140. Koraa ucnosiHUTE/Ib BEPUT, YTO BJAUSIOIIMH HMeeT BO3MOKHOCTh HAKA3bIBATh TAKUM
00pa3oM, KOTOpBIi NnoMemiaeT yAOBJICTBOPECHHI0 KAKOH - JMOO HACYIIHOH NMOTpPeOHOCTH
nMeeT MecTo:

a) BIIACTh, OCHOBaHHAs HAa IPUHYKICHUU

0) BJIaCTh uepe3 BO3HATPAKICHUE

B) TPAAUIIMOHHAS BIAaCTh

Tema 15. @akTOopsbI U TeHACHUHUH IPPEKTHBHOCTH MEHEIKMEHTA

141 BaacTb, nNposiBASIOIIASICH 4Yepe3 NMPUBHTHIE HUBUIM3ALMEH M KYJbTYPOil LIEHHOCTH,
Ha3bIBaeTCA:

a) BJIACTHIO, OCHOBAHHOM Ha IPUHYKJIEHUE

0) BJIACTBIO Yepe3 BO3HATPAKICHUE

B) TPAAULIMIOHHOMN BIIACTHIO.
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142. BaacTblo, 0CHOBAHHOI Ha Xapu3Me, CUUTAETCS:

a) TpaJULIMOHHAs BJIACTb.

0) BJIaCTb HAa TUYHOM MPUMEPE JIHIepa

B) DKCIIEpTHAas BJIACTb.

143. D¢ddexTnBHAA Nepeaaya cBoeil TOUKH 3peHHs HA3bIBAETCH:

a) yuyacTuem

0) yoexenrem

B) BIUSHUEM

144. Korga pykoBoauTe /b SABJIAETCSH CTOPOHHUKOM IEHTPAJM3AlNH, IPABJIeHUsA, 00/1a/1aeT
JAOCTATOYHOI BJIACTHIO, ’KECTKO IUKTYeT CBOK) BOJII0 HCIOJIHUTE/ISIM HMeeT MecTo:

a) aBTOPUTAPHBIN CTUJIb.

0) IEeMOKpPAaTHYECKUMA CTUITh

B) J11OepalIbHbII CTUIIb

145. Ctuab ynpasieHnsl, OpDUEHTHPOBAHHBINH HA 4YeJIOBEKAa U ero TBOPYeCKHe BO3MOMKHO-
CTH Ha3bIBAIOTCSH:

a) aBTOPUTAPHBIM

0) 1eMOKpaTUYECKUM

B) TOEpaIbHBIM

146. Ctuab ynpapjieHHs, XapaKTepU3YOIIUiicd MUHUMYMOM YYacTHsi PYKOBOAMTEJs B
yIpaBJieHHHU, HA3bIBAETCSH:

a) aBTOPUTAPHBIM

0) T1eMOKpaTHYECKUM

B) TUOEpaTLHBIM.

147. K cemanTHYeCcKHM 0apbepaM MeKJIMYHOCTHBIX KOMMYHHKALIMHA OTHOCATCS:

a) CHHOHHUMBI CJIOB, 3Ha4€HHE IPYII CJIOB, HEOITHO3HAYHOCTh CIIOBECHBIX YKa3aHUI

0) JKeCThl, MUMHUKA, MHTOHAITUS

B) )KE€CThI, MUMHKA, 3HAYEHUE TPYIII CJIOB

148. Pe3yabTaT peaqu3anum onpeaeJeHHOH MOC/Ie10BATeIbHOCTH MIAT0B MJIH JeHCTBHH B
BbIOOpE M3 OrPAHUYEHHOI0 YHMCJIa BO3MOKHBIX AJIbTEPHATHB HMeeT MecTO B ciay4ae:

a) 3amporpaMMHUPOBAHHOTO PEIICHUS

0) He3amPOrpaMMHUPOBAHHOTO PEIICHUS

B) HHTYUTHBHOTO PEIICHUS

149. Cucrema NnoKU3HEHHOT0 HAIIMA XapaKTepHa JJIf:

a) aMepUKaHCKOTO MEHEeKMEHTa

0) SIMOHCKOTO MEHEHKMEHTA

B) HEMELIKOTO MEHE/PKMEHTA.

150. 3¢ PpeKTHBHOCTH NPUHATHS PELICHUI 3ABUCUT OT:

a) CTENEeHH IIEHTpaAIU3aIuu

0) apdexTuBHOTO OOMEHA MHPOpPMAITHEH

VIl.4. MeToauka 6a/uIbHO-PEHTHHIOBOT0 OLIECHUBAHUS YCIIEBAEMOCTH CTY/IEHTOB
KoHTponb 1 onieHKa y4eOHBIX TOCTHXKEHUH CTYICHTOB MO AUCHUILTHHE «MeHeIKMEHT
MIPOBOJIUTCS B OAJITbHO-PEUTUHTOBOM CHCTEME C UCIIOIB30BAHUEM KPEIUTHO-3a4ETHBIX €IMHHII.
HToroBsie 6almbl Mo pe3yiabTaTaM M3yYeHUs AUCIHUILUTMHAPHBIX MOAYJIEH M BCEro Kypca OCHO-
BBIBAETCS HAa MHTETPATIBLHOM OIEHKE BCEX BUJIOB YUEOHOU (ayMUTOPHOM, BHEAYTUTOPHOM, CaMO-
CTOSITEJTbHOM ).
Texymuit KOHTPOJb N0 Kypey «MEeHEIKMEHT» BKIIFOYAET:
— JleKyuoHHble 3auamus (2 yaca).
— HesBKa Ha 3ausaTua — 0;
— IOCCIICHUE 3aHATHI — 2 Oajia;
— 3a aKTHBHOE y4yacTHe B JeKuuu — 3 Gamna
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— (MakcuMaNbHOE KOJMYECTBO OAIJIOB 32 MOAY/h — 3 3aHATUN X 5 Oamta = 15 Gan-

JIOB);

— npakmuyeckue 3aHamus (2 yaca).

— HesiBKa Ha 3aHsATUs — 0;

— MoOcelleHHe 3aHsThi — 2 Oaia;

— 32 BBINIOJIHEHHE IPAKTUIECKOM paboThl — 2 Oajuia;

— 32 3alIUTy BBIIOJHEHHOU paboThl — 3 Oasia

— (MakcUMaJbHOE KOJIMYECTBO OaNIOB 3a MOIYJIb — 5 3aHATHH X (2+2+3) Gamia =
35 6amioB).

MakcuMaabHOE KOJIMYECTBO OAJUIOB IO Pe3ysIbTaTaM TEKYIIEH padOThl M MPOMEKYTOUHO-
ro KOHTPOJIS [0 AUCHUIUTHHAPHOMY MOIyio (6e3 ydera 6onycoB) — 100 GaioB (Tekymias pa-
6ota — 50 6ayTIOB, MPOMEKYTOUHBIN KOHTPOJIb (TecTUpoBanue) — S0 6aioB).

JlononuuTenbHbIe Oamibl (OOHYCHI):
- WHUIIMATUBHOE PEIICHUE YUeOHBIX 33/1a4 Ha 3aHATUSIX — | OaT;
- OpUTHHAJILHOE pelIeHue 3a1a4uu — 2 Oasa;
- peleHre OOIbIIEro KOJIMUECTBA 33/1a4, YeM MPEyCMOTPEHO B MOJIyJe — 4 Oaa;

JonosHuTebHbIE 02/1JIbI (0OHYCBHI):
JlomoyiHUTENBHBIE  Oa/ibl 1O pe3yjabTaTaM  ydacTHsl CTYJCHTOB B  HAy4yHO-
HCCJIEI0BATEIbCKOM paboTe MO AUCIUILIHHE:
e pedepar -1 6a;
® Hay4yHBIN Jokian — 2 Oana;
e yOnuKamus B nedatu — 4 Oana;
e yyacTue B paboTe HAy4yHOTro Kpyxka — 4 Gana.

JOKJIaJIbI HA HAYIHO-TIPAKTHIECKON KOH(PEPEHIINH:
® UHCTUTYTCKOI-2 6anna;
® YHUBEPCUTETCKOM-3 Oasa;
e pecryOnuKaHcKkon-4 Oanna;
e Poccuiickoii-5 0aiios;
e MexyHapoiHO-6 6asioB.

y4JacTue B OJIMMITHA/IE:
® UHCTUTYTCKOI-2 Oania;

® YHUBEPCUTETCKOM-1 Oa;

e pecnyOnuKaHcKkon-4 Gana;

e Poccuiickoii-5 0annos;

e MexyHapo1HOI-8 6aioB.

MuHUMaTbHOE KOJUYECTBO OaJlJIOB, HEOOXOAMMOE IS TOJYYCHHS TOJOKUTEIHHON
OIICHKH T10 JAHHOM NUCIUIUIMHE onpeaeneHo-51 6anos.

[Tocne 3aBepmieHHUs W3Y4YeHHS MUCIHUIUIMHAPHOTO MOIYINS CTYACHTY MPEAOCTaBIISETCS
OJIHa Hezlens 1 1oOopa OalsoB.

DK3aMeHBI U 3a4€Thl KaK OTJEIbHBIC BUJII yUSOHOW HATPY3KH He MpeaycMaTpuBalOTCs,
HO MPOBOJIATCS Kak oHa U3 popm mo6opa Ganios.

[IIkana Uara3oHOB UTOTOBOM OIEHKH OTPECIIIeTCS B COOTBETCTBHH ¢ TadymIei 9.

Taoauna 6
VI11.5.1 HIxana tuana3oHoB HTOrOBOH OILlEHKH

BPC HTorosas ounenka
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85- u BbIIIIC 5 (OTnu4HO)
65-84 4 (Xoporo)

51-64 3 (Y 1oBiEeTBOPHT. )
0-50 2 (Heynosuner.)
51-100 3auver*

*OTMETKa O 3a4eTe CTaBUTCs, €CJIU 3TO MPEAYCMOTPEHO B y‘Ie6HOM IJIaHe

VIIl. UudopmannorHoe odecnevyeHue TUCIHHIIHHBI
a) OcHoBHas1 IMTEpaTypa

AOGuyk B.A. Jlekuuu o menemxmenty. — CII6., 2009
AnbacroBa JI.H. Texnonorus s3¢¢dpexruBHOro MmeHepkMenTa. — M., 2007
boiinenn T. Kak ynydmuTth ynpapieHue opranusamnuei — M., 2005
bpennuk Y. Menemxment B opranuzanuu. — M., 2008
Bauyros /[./l., Becuun B.P., KucnskoBBa H.A. IIpakTukym no MeHEIKMEHTY: J€J0-
Bble urpsl — M., 2009

6. Buxanckuii O.C., HaymoB A.M. MeHeIXMEHT: YelIOBEK, CTpaTerus, OpraHu3allus,
nporecc. — M., 2010

7. BenbkoB A.B. Ctparernueckoe yrpaBlIeHHE KOPIOPATUBHBIMU KOPHOpAIUSMHU. —
CII6., 2011

8. I'epuuxora N.H. Menemxment. — M., 2006

9. I'mymenko B.B. MeHeXKMEHT: cucTeMHBIE OCHOBBL. — M., 2008

10. I'pubanosa H.U., Conoaxos B.T. [lnanupoBanue u mporHo3upoBaHHUEe EATEIHbHOCTH
npennpustiuu. — Upkyrctk., 2006

11. T'poys B., Dunpio C. BeicokoaddhexTuBHbIN MeHETKMEHT. — M., 2008

12. MunoBauumonusii MeHemxMeHT. 3aBanand I1.H., A .H. Kasannesa. — CII6., 2007

13. Kpuuesckuii P.A. Ecnu Bol — pykoBoguTens. DneMeHThI ICUXOJIOTUN MEHEIKMEHTA
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IX. YueOHOo-MeTOqHYECKOE U MATePUAJTIBLHO-TeXHUYecKoe obecneyeHne JUCIUNIMHBI
IX . l. YueOoHo-MeTOoAHU€ECKOE 00ecIeyeHne

1. PaGoyas mporpamma JUCIUTUTMHBI

2. O11eHOYHBIE CpeICTBA (TECTOBBIC 3a/IaHMS)

3. AmmkanoBa X.A. MenemxkmenT: YMK.- Maxaukaia, 2009

4. I'epunxoBa 1.H. Menemxment. — M., 2006

5. I'poy3 B., Ouapro C. BricokoapdexTuBHbIi MeHepKMEHT. — M., 2008

IX. Il. MaTepuajbHO-TeXHHYECKOe o0ecneyeHue

1. Jlekunonuslit 3a11 Ha 75 cryaeHToB. Ayautopust Nel(. OcHaiieH MpOeKIMOHHBIM 000-
pyZlOBaHHEM, WHTEPAKTUBHOW JIOCKOM, TIEPCOHAIBHBIM KOMITBIOTEPOM, MYJIbTUMEINA-
MPOEKTOPOM, TO3BOJISIIOIIMM MPOBOAUTH INpe3eHTauuu s 70-80 4denoBek, MOAKIIOYEHA JIO-
KaJlbHasi ceThb - VIHTepHeT, KOTopasi MO3BOJIAET MPOBOJIUTH 3aHITHS IO JIFOOBIM JUCIUTUIMHAM
BIIO.

2. Aynutopus ans npaktudeckux 3aHaTuil NeS Ha 25 crynenTos. (Kabuner sxoHOMUYe-
CKUX IUCIUIUIMH). AyAUTOpHS OCHAIllEHA, UHTEPAKTUBHON JOCKOH, HOYTOYKOM, MYJIbTHMeNa-
MPOEKTOPOM, HATJISIAHBIMHU TaOJHMIIAMH, CXEMaMH, IUarpaMMaMd U MYJIbTUMEIUNHBIMHU Cpe/l-
CTBaMU O0y4YeHUSI.

3. TexHn4yeckue cpeacraa.
- HOYTOYK JUIs IpEeroiaBaTes
- NHTEPAKTUBHAs 10CKa
- KOMITBIOTEPHBIN MPOEKTOP
- IEpCOHAIbHBIE KOMIIBIOTEPHI (1.KOMIBIOTEP HA 2 CTY/AEHTA)

X. MeToanyeckue peKOMeHAAUMHU 110 OPraHU3ANUH U3YyYeHHS U CUMILTHHBI

HpI/I pca3anuvu nmporpaMmbl AUCIHIHUITIIIMHBL ((MGHG}I)KMCHT» HCIIOJIB3YIOTCA Pa3JIMYHBIC
o0Opa3oBaTenbHbIe TEXHOJOTHU — ayJUTOPHBIC 3aHATHS BKJIIOYAIOT JIEKIIUM U TPAKTHUYECKUE 3a-
HATUS. JIJIsT KOHTPOJIA YCBOCHHS CTYACHTOM JAaHHOTO Kypca MCIOJB3YIOTCS KOHTPOJIbHBIE pado-
THI ¥ IoMalIHue 3aaanusa. CamocTosTenbHas paboTa CTYACHTOB MPEANoiaracT mpopadoTKy JieK-
IIHOHHOTO W Y4eOHO-METOJMYECKOT0 MaTepualia, BKIIOYAas PEKOMEHIYEMYIO JUTEPATyphl IS
MOJATOTOBKHA KOHTPOJIBHBIM pab0oTaM, a TaK)Ke BBITIOTHEHUE IOMAITHUX 3a/IaHUH.

OreHOYHBIC CPENICTBA ISl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U YCBOCHHMSI TUCITUTIITMHBI
npeamnojgararoT HpOMG)KyTO‘-IHI:Iﬁ KOHTPOJIb ITPU MMOATOTOBKC K MPAKTUYCCKUM 3aHATUAM I10 KOH-
TPOJBHBIM BOIIPOCaM, KOHTPOJb B BUAE CaMOCTOSITENbHBIX PAaOOT MPHU BBHIMOIHEHUH JOMALTHUX
3a7JaHUM.

[Ipu M3ydyeHnn JEKIMOHHOTO Kypca CIIeIyeT BECTU MOAPOOHBIN KOHCIEKT JICKIIUH, IM03-
BOJISTFOIIUN CaMOCTOSITEIBHO MPOCIEANTh JIOTUKY HM3JIOKEHHs ydeOHoro marepuwana. Cremyer
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aKKypaTHO BBIYEPUMBATH IrpauKU, PUCYHKH, CXEMBI U TaOJIHUIIBI, YTO CIIOCOOCTBYET 3PUTEIIBbHO-
My BOCIPHATHIO U Oojiee MOJTHOMY 3allOMUHAHHUIO Marepuana. IIpu He1onoHMMaHuM y4eOHOro
MarepHaia Hy)KHO IBITaThCs MPaBUILHO C(POPMYTUPOBATH BOIIPOCHI K JIEKTOPY U HE CTECHATHCS
3afaBaTh Ux. Hanbonee riyOokue 3HaHUs OynyT MOJIy4eHbl CTYJEHTOM TOJIBKO TOTJa, KOIrJla UM
YCBOEHA CTPYKTypa y4eOHOW TUCHMILIMHBI, CBOCBPEMEHHO U TOJHO MOHSATAa CyTh NMPOOJIEMBI U
MyTH €€ PENICHUS.

Ha npakTtnuyeckux 3aHATHSIX HYKHO BHUMATEIBHO O3HAKOMUTBHCA C TEOPETHYECKOM 4a-
CTbIO pabOThl, U3YUUTh XOJ IPOBEAEHUS PAOOTHI, NOPSAAOK 00paOOTKM IMOJyYEHHBIX pe3ysbTa-
ToB. Oco00€ BHUMaHHUE CIEAyeT YACTUTh CUCTEeMATH3alMK MaTepuaia i GOpMYIUPOBKH BbI-
BOJIa [0 pe3yJbTaTaM IPAKTUYECKOI0 IKCHEPUMEHTa, KOTOPbIH COCOOCTBYET (OPMUPOBAHUIO
0a30BBIX MOHATUN U3y4aeMOU JUCIUIUINHBI.

CamocrosrenbHas paboTa CTyJeHTa JIOJPKHA HaYMHATHCS C U3YYEHMsI KOHCIIEKTa, COOT-
BETCTBYIOIUX PA3IEIIOB PEKOMEHIYEMOW JUTEPATYPBI U TEOPETUYECKON YaCTU IPAKTUYECKHUX
paboT. 3aTeM cieyeT OTBETUTh Ha KOHTPOJIbHBIE BOIPOCHI, IIpeiaraeMble JUIsl JTy4Ilero ycBoe-
HUs y4eOHOro MaTepuana.
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