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1. MacmopT KOMILIEKTA KOHTPOJIbLHO-OIEHOYHBIX CPEICTB

Kontponbno-onienounsie cpeactBa (KOC) npennazHayeHsl Uisi KOHTPOJIE U OLIEHKH
00pa30BaTeNbHbIX JOCTUKEHUM 00YYarolMXCsl, OCBOMBUIMX MPOrpaMMy YUEOHON AMCLMITIIUHBI
OI1.05 OCHOBbBI MEHEJI’KMEHTA.

B pesynbrare ocBoenns yueonoi nucuuminabl OI.0S OCHOBbI MEHE/IZKMEHTA
obOyuwaronuiics aomkeH obnanate npeaycMmorpeHHbIMH DPI'OC mo mpodeccun CITO 46.01.03
Jenonpou3BoauTens — CIEAYIOIIUMU  yYMEHHMSIMH,  3HAHMSIMH, KOTOpble  (OPMUPYIOT
npodeccuoHanbHbIe U O0IINE KOMIETEHIUH:

OK 01. Br16upats criocoObl penieHus 3aaa4 npoGeCCHOHATBLHOM e TEIIbHOCTH
NPUMEHUTEIBHO K Pa3IMYHBIM KOHTEKCTaM;

OK 02. Hcrions30BaTh COBpEMEHHBIC CPENICTBA TIOMCKA, aHAIN3a M HHTEPIIPETAIN
uHpOpMay 1 HHPOPMAIIMOHHBIE TEXHOJIOTHH JJIsl BEITOJTHEHUS 331249
PO EeCCHOHAIBHON JESTEIbHOCTH;

OK 03 [TmanupoBaTh U pean30BBIBATH COOCTBEHHOE MPOPECCHOHATBFHOE M IMYHOCTHOE
pa3BUTHE, TPEANPUHIMATEIECKYIO IEATENLHOCTD B MPO(ecCHOHAIBHOM cdepe,
UCIIOJIb30BATh 3HAHUS 110 TIPAaBOBO M (PMHAHCOBOI IPaMOTHOCTH B Pa3IMYHBIX
KU3HEHHBIX CUTYaIHSIX;

OK 04. O} dexTuBHO B3aUMOICHCTBOBATh U PA0OTATh B KOJUIEKTUBE U KOMAH/IE,

OK 05. OcCy1ecTBIATh YCTHYIO U TUCbMEHHYI0 KOMMYHHUKAIMIO HA TOCYJapCTBEHHOM SI3bIKE
Poccuiickoit ®enepanuu ¢ y4eTroM OCOOEHHOCTEH COLMAJIBHOTO U KYJbTYPHOI'O
KOHTEKCTA,

OK 06. [IposBIIATE IpaXkAaHCKO-MATPUOTUYECKYIO MTO3ULUIO, JEMOHCTPUPOBATH OCO3HAHHOE
MIOBEICHUE HA OCHOBE TPAAULMOHHBIX POCCUMCKUX JyXOBHO-HPaBCTBEHHBIX
LIEHHOCTEN, B TOM UHCJIE C YYETOM TAapMOHM3ALMU MEXHALMOHAIBHBIX U
MEXPEJIUTMO3HbIX OTHOLIEHUW, MNPUMEHATh CTaHAAPTBl AHTUKOPPYILIMOHHOIO
ITOBCJICHMSI,

OK 07. CopnelicTBOBaTh COXPaHEHHUIO OKPY>KAIOIIEH CpeJibl, pecypcocOepeKeHUI0, IPUMEHSTh
3HaHKs 00 U3MEHEHHUN KJIIMMaTa, IMPpUuHIUIIbL 6epe)KJ'II/IBOFO MMpOU3BOACTBA,
3¢ (EeKTUBHO AEWCTBOBAThH B UpE3BbIUAHBIX CUTYalIHsIX;

OK 09. [Tonb30Batbest MpodecCHOHANBHON JOKYMEHTaIelH Ha TOCy 1apCTBEHHOM U
MHOCTPAaHHOM SI3bIKaX.

[IK 1.2. | IlepenaBaTh JOKYMEHTHI Ha HWCIIOJHEHHE B IOAPA3ACICHUS C yUETOM PE30JIOLUU
PYKOBOAMTEIIEH OPTaHU3ALIH.

IIK 1.3. OcCylmecTBISTh KOHTPOJIb UCIIOJHEHUS! IOKYMEHTOB B OpraHU3allid, B TOM YHCIE C
HCIIOJIb30BAHUEM ABTOMATU3UPOBAHHBIX CUCTEM.

[IK 1.6. | OcymecTBisATh COCTaBlieHHE U O(POPMIICHHE CIY>KEOHBIX JOKYMEHTOB Ha OCHOBE
TpeOOBaHUI COBPEMEHHBIX HOPMATUBHBIX NTPABOBBIX aKTOB.

KOC BKIIOYAOT KOHTPOJIBHBIE MAaTE€pUaibl ISl MPOBEACHUS TEKYIIEr0 KOHTPOIS U
IPOMEKYTOUHOM aTTecTaluu B popme IK3amena
Pezynomamut océoenus yueonol Oucyuniunsl, nooiexcawue nposepke

Pezynvmamul 00yuenusn Tun 3a0anusn

(0ob0vexkmul ouenusanus)




yMeTh: YCTHBIN OIPOC,
OLICHUBATh CUTYAIMIO U NMPUHUMATh 3()(EeKTUBHBIC pemieHusi, | (GpPOHTAIbHBIN

UCIIOJIb3YSl CUCTEMY METOJIOB YIPABJICHHUS; orpoc,
MPaKTUYECKHe
WCII0JIb30BaTh HA MPAKTUKE METO/IbI paboThI

TUTAHUPOBAHMSI U OPTaHU3AIHN
paboThI OIpa3IeICHUs U TMYHOTO
TPYIOBOTO TIPOIIECCa;
YYUTBIBATH OCOOCHHOCTH
MEHE[KMEHTA B 00JIaCTH
npodeccnoHabHON e TeTFHOCTH,
MIPOBOJIUTH PAOOTy MO MOTHBAIIUHI
TPYAOBO# IeATEIBHOCTH.

3HATH:
CYIIHOCTb Y XapaKTEPHbIC YEPThI
COBPEMEHHOT'O MCHEPKMCHTA,
NIPUHLIMAIIBI [IOCTPOEHUS OpraHu3alMOHHON CTPYKTYpPBI
yIIPaBJICHNUS;
CHCTeMa METOIOB YIIPaBIICHUS,
IMpouecCC MPUHATHA U pCaIi3alluu
yIpaBJICHYECKUX PEIICHUH;
OCHOBBI (dhopmMupoBaHUs MOTHBAallHOHHOMN TIOJIUTUKHA
OpraHu3allny,
METO/IbI TUIAHUPOBAHHS M OpraHU3alnu paboThl OAPa3/IeIeHHs
1o npodeccuu.




2. q)OpMI)I N METOABI KOHTPOJIsA

2.1. B pe3ynbrare aTTecTalluu M0 y4eOHON NUCIMIUIMHE OCYIIECTBIISETCS KOMIUIEKCHAs MPOBEPKA CIASAYIOIMNX YMEHUN 1 3HAHHI:

HaunmenoBanune TeMbl

HaumenoBanue KOHTPOJIbHO-OLCHOYHOI'O CPpCACTBA

Tekyumuit KOHTPOJIb

IIpomexxyTounas
aTTecTalys

Pa3znea 1. MeTogo1oruyecKkue 0CHOBbI MEHEIKMEHTA

Tema 1.1. VYcrHblii onpoc,
CucremMa MeHeXKMEHTA OpPraHu3aunu pakTHyecKas padora
Tema 1.2. YerHbI ompoc,
Opranmn3anus Kak 00beKT yIpaBJIeHHUs npakThyeckas pabora
Tema 1.3. YerHbI ompoc,

MeToabl MEeHEIKMEHTA

pakTHyecKas padora

Pa3nen 2. ®yHKIMHA MEHETKMEHTA

Tema 2.1.
BbipaGoTka U NPUHATHE YIPABJIEHYECKUX PeleHn i

YcrHblii onpoc,
mpaKkTHYeckas padora

Tema 2.2.
IIlnanupoBanue Kak PyHKIUA MEHEIKMEHTA

VYcrHblii onpoc,
mpaKkTHYeckas padora

Tema 2.3.
MoTuBanus 1eaTeJbHOCTH

YcrHsblii onpoc,
paKkTHYeckas padora

Tema 2.4. YcrHblii onpoc,
KonTpoJsb kak GpyHKIMS MEHeIKMEHTa paKkTHYeckas padora
Tema 2.5. YcrHblii onpoc,

IIpobaema muaepcTBa B MEHEIKMEHTE

MpaKTUYICCKasA paGOTa

IKzamen




3. OueHOYHBIE CPeICTBA TEKYLIEro KOHTPOJIA

[IpeamMeTOM OLIEHKH CIIy»aT YMEHHs U 3HaHus, npenycMoTpeHHble OI'OC
no auctuminHe OIL.0S OCHOBBI MEHE/IKMEHTA, HanpaBicHHbIE Ha
dbopmupoBanre oOmMMX U MPOdEeCcCHOHANBHBIX KOMIIETCHIIMA. B Xome oOydeHus
MPOBOJASATCS: YCTHBIE OIPOCHI, CAMOCTOSITENIbHBIE IO NPOWJICHHBIM TEMaM H
MIPOMEKYTOUYHOE TECTUPOBAHHUE.

Tema nost acce
10 JUCHUIUIMHE «OCHOBBI MEHEAKMEHTA»

«3B0.J'IIOIII/IH H COBPEMECHHbIC KOHIECIIIUA MCHEIKMECHTA)»

Il. Texkymmii ypoBeHb KOHTPOJS OOYYAKOIIUXCH OCYIIECTBIIACTCS
pa3NuYHBIMH BUAAMH, (OpMaMH, METOJAMHU OLICHUBAHUSA, ATO: CEMHUHApBI,
MIPAKTUYECKUE 3aHATUSA, NUCKYCCHH, ACJIOBBIE M POJIEBBIE WIPBI, & TAKKE
TBOpUYECKHUE padOThI, MPE3EHTALUN TPOEKTOB.

Jenosan uzpa

«IlepBble THM PadOTHI PYKOBOAWTE/SI B YCJIOBHAX TPaHCPOpMALUH
COIMATBHO-IKOHOMUYECKUX OTHOIICHUII»

Iesb urpst:
Ha npumepe KOHKPETHBIX CHUTyallMii U3YYWUTh BO3MOJKHBIC BapHaHTHI
MPUHUMAEMBIX PEIICHUM, TOCTYNKOB U JIEUCTBUN B TNEpPBbIE JHU PaOOTHl BHOBb
M30paHHOTO PYKOBOJMTEJS PEKJIAMHOTO areHTCTBa, BhIOpaTh M3 HUX HaumbOoliee
ONTUMAJIbHBIE C YYETOM CJIOKHUBIIUXCS BHYTPHU KOJUIEKTUBHBIX MCHUXOJIOTHYECKHUX
OTHOILICHUH.

IIpakTH4Yeckoe 3aHATHE

PersiamMeHTanusi ynpaBJjieHusl

Llenp 3ansTH:

OcCBOUTH METOJIUKY Pa3padOTKHU PETIAMEHTOB, PETYIUPYIOMHNX padOTy MepcoHaia
YIPABJICHHS KaK B3aUMOCBSI3aHHBIX TPYIITT WHIUBUTYYMOB.

ConeprxaHue 3aHATHS:

Hcnonb3ysi CcXeMbl OpPraHU3AIMOHHON CTPYKTYpPhl TPEANPUATUS, CTPYKTYPbHI
yOpaBJICHHS, IITAaTHOE PACIHUCAHWE TNPEANPHUATHSA, THIIOBBIC PETIaMEHTHI
pa3paboTarh:

e KOHKpeTHOE TMOJIOKEHHWE O TNOoJApa3AciiCcHUU (PKOHOMHUYECKas Ciyxko0a,
OyxranaTepusi, KOMMEpPUYECKU OT/elN, Cly>k0a MapKeTHUHTa, OT/AEI PEKJIaMbl U T.1.)
e  JIOJDKHOCTHYIO HMHCTPYKIIMIO JUISI KOHKPETHOM JOJDKHOCTH (PYKOBOIUTENb
MPEANPUATHS, TJIIABHBIA OyXrantep, OyxrainTep, MapKeTOoJIOT, PEKIAMUCT | T.1.)



I[IpakTyeckoe 3aHATHE

KoJuiekTUBHBIE METOAbI NIPUHATHSA YIIPABJICHYECKUX pelleHu

Llenp 3ansaTHA:

OcBoeHME METO/Ia «MO3TOBOM aTaKh» U METOJ]a «HOMHHAJIBHOU IPyMIIIb)
B mporiecce 3aHaTHS pemaeTcs psl y9eOHbIX 3a1ad:

Pa3BuBaeTCst aKTUBHOCTD CTYIEHTOB;
@opMupyeTCsl YMEHNE aHATM3UPOBATh CIEUATBHYIO JINTEPATYPY;
AKTHUBHU3UPYETCS] TBOPUECKOE MBILUIEHUE CTYACHTOB;

BI)Ipa6aTI>IBaCTCSI CITOCOOHOCTH IMPAKTUYCCKU OLICHUBATL PA3JIMYHBIC TOYKH
SPpCHUA IIYTEM UX conocrasiicHUs4

HpI/IBI/IBaIOTCH HaBBbIKH ITOMCKAa OIITUMAJIBHOI'O BapuaHTa pCIICHMA.

KpaTKOC COACPKAHUC 3aHATHA:
MGTOI[ «MO3TOBOM aTaKuy - CIIOCO0 BBIABHKCHU A I/I,Zleﬁ.

1. IlocTaHoBKa MPOOIEMBI.

2. Pazmunka.

3. «Mo3sroBas ataka» MoCTaBJICHHOU MTPOOIEMbI
4. OmueHka v moa00p HAUITYUIITUX UJIEH.

5. Coo01ieHue o pe3ysibTarax «MO3rOBOM aTaKm»

Meton «HOMUHAIBHOU TPYNIIBD).

abrwnE

Mon4ainBoe reHEpUPOBAHUE UNIEH.
Heynopsinouennoe nepeuncieHue uaei.
YsacHeHue unen.

Br16op u pamxupoBanue HauboJee BaKHBIX UICH.
Coo01ienre u 00Cy X IeHHE Pe3yIbTaToB.

IIpakTu4eckoe 3aHATHE

Ouenka pe3yJbTATUBHOCTH TPY/JAa PYKOBOJAUTEJIEH U CIIeNMATHCTOB

Llenp 3ansaTHSA:

N3yunth OCHOBHBIE MOJXOJbl K OIEHKE pPe3yJbTaTUBHOCTU YIPABJICHUYECKOTO
TpyJa U OCBOUTH METOJMKY KOMIUIEKCHOW OLIEHKH pe3yJIbTaTOB Tpyla B cdepe
yIpaBJICHHUS.

Coneprxanue 3aHATHS:

1.

g wn

o

Onenuth mpodeccCHOHANBHBIE ¥ JUYHOCTHBIE KadecTBa COTPYIHUKOB
OTJENA PEKIIAMBI.
OreHuTh YpOoBEHb KB (PUKAIIUNA PAOOTHUKOB.
O11eHUTD CIIOKHOCTH BBITTOTHSIEMBIX PaboT.
O1eHuTh pe3ynabTaThl TPYIa.
JlaTb KOMIUIEKCHYIO OILIEHKY pe€3yJIbTaTOB TpyAa M JIEJIOBBIX KayeCTB
pabOTHUKOB OT/IENa PEKJIaAMBbI.
ITo nToram KOMIIJIEKCHOM OIIEHKH pa3padoTaTh MPEsIONKEHHUS T10:
e [IpeMupOBaHUIO TYUIINX COTPYAHUKOB.
e lI3MeHEHUIO YPOBHS JOJKHOCTHOTO OKJIAIa
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¢ Jl0/DKHOCTHOMY MPOJBUKEHUIO PAOOTHUKOB
e VYIy4ylIeHHIO pPACCTAaHOBKM H PalMOHAIBHOMY  HCHOJIb30BAaHUIO
pabOTHUKOB OT/AEIa
[ToBbIIeHNIO KBaTU(PUKAIIMN COTPYIHUKOB OTAema (BEIOOP (hOpM U METOIOB
paboThI).

METOAHYECKHE YKA3AHHUA 110 BBIIIOJIHEHHIO
ITHCBMEHHBIX PABOT 11O KYPCY «MEHE/[’KMEHT)
[IuceMeHHBIE PAOOTHI SBISAIOTCA PE3YJIBTATOM CAMOCTOSTEIBLHOW pabOThI
CTYJIIEHTOB 10 KypCy, OHH IIOABOIAT UTOTM U3YYEHHMs CTYIECHTAMH CICLUAIbHON
JUTEpaTypsl U YMEHHS NPUMEHATH IIOJYyYECHHbIE TEOPETUYECKUE 3HAHUA LA
peLIeHUs TPAKTUUECKUX 3a7a4 B 00JaCTH MEHEI)KMEHTA.
IIncbMeHHbIe pad0Thl BHINOJHAKTCS MO CAEAYIOINM TeMaM:

[TucemenHas padora VYipasieHue nepcoHaIoM B CHCTEME YIIPABICHUS IIPEIIIPUATHEM.
Nel [IporHo3upoBaHue U INIAHUPOBAHUE B YIIPABICHUH IIEPCOHATIOM.
[Tucemennas pabota VYnpasneHue HaliMOM NIEPCOHAIA.

Ne2 MotuBanus Tpy10BOH I€ATEIBHOCTH.

[TucbmenHas pabora D¢ heKTUBHOCTh CUCTEMBI YIPABICHUS IEPCOHATIOM.

Ne3

BapuanTsl nuceMeHHBIX paboT npuBeaeHbl B Ilpunoxenun 1. Bapuant
NUCHbMEHHON padOTHI 3apaHee COTJIaCOBBIBAETCS C MPENOJaBATEIIEM.

[TuceMenHas pabota cTyaeHTa oopMIIsieTCsl B OTAENIBbHOM TeTpaan WK Ha
CTaHJAPTHBIX JIUCTAX.

OTBeuarp KenaTesIbHO KpPaTKO, MO CYILIECTBY MPOOJIEMBbl, U3J1araTh CBOIO
COOCTBEHHYIO TOUKY 3pEHUS, CBOC BUJECHUE PEIICHUS ITPOOIIEM.

Texct pa®oThl BBINOJIHAETCS pa300pUYMBBIM MOYEPKOM MM ME€YaTaeTcsl Ha
MAaIllMHKE, KOMITBIOTEPE.

Yka3bIBaTe JINTEPATYPY, KOTOPYIO UCIOJIB3YHUTE IIPU OTBETAX HA BOIPOCHI.
Crrcox pekoMeHI0BaHHOM JTUTepaTypsl puBeacH B [Ipunoxenun 2,

JIOTIOTHUTENBHYIO KOHCYJIBTAIMIO MO HAMMCAHUIO PaOOThI CTYJIEHT MOKET
MOJIYYUTh Y IPENOAABATEIS.

Kpurepuu ouenkun

5 6as10B

IIPABUJIbHBIM OTBET HAa BCE BOIPOCHI;

MOJIHOTAa M1 000CHOBAHHOCTH OTBETOB;

UCIIOJIb30BaHUE JIOTIOTHUTEIFHON CIIeUATbHON JINTEPATYPHI;
COOCTBEHHBIC BBIBOIBI aBTOPA;

odpopmirerne B coorBercTBuu ¢ I'OCT.

4 dan1a
OpaBUJIbHBIA OTBET Ha BCE BOMPOCHI 0€3 JOCTATOYHOrO OOOCHOBaHMS, 0€3
WCTIOJTb30BaHUS JOMOTHUTEIBHOMN JINTEPATYPhl B COOCTBEHHBIX BHIBOJIOB aBTOPA;



He MeHee /5% TIpaBWIBHBIX, IIOJHBIX, OOOCHOBAaHHBIX OTBETOB C
COOCTBEHHBIMH BBIBOJIAMHU aBTOPA,;
odopmnenue B coorBerctBum ¢ [[OCT.

30ay1a

IpaBUJIbHBINA OTBET Ha 75% BOMpOCOB 0€3 10CTaTOYHOTO 000CHOBaHUs, 0€3
WCIIOJIb30BaHUs IOTIOJIHUTEIBLHOM JIMTEPATYPhl M COOCTBEHHBIX BBIBOJIOB aBTOPA;

He MeHee 50% mnpaBWIBHBIX, TOJHBIX, OOOCHOBAaHHBIX OTBETOB C
COOCTBEHHBIMU BBIBOJIAMH aBTOPA;

odopmienue B cootBerctBun ¢ ['OCT.

BAPUHAHTBI IHCBMEHHBIX PABOT 110 KYPCY
IIucbmennas padora Nel
Bapuanr 1.

1. VopaBneHnue nepcoHasoM BKIIIOYAET KOMIUIEKC B3aMMOCBS3aHHBIX BHJIOB
NEATEIbHOCTU: ONpejeieHue MNOTpeOHOCTH B IEepcoHane, OTOoOp U
ajanTaius nepcoHaia. ..

IIpoxoJkuTe NepeyncieHne OCHOBHBIX BH/IOB AeATE/IbHOCTH.

2. B nuteparype dYacTo BCTpEUalOTCS TOHATHS «YIpPaBICHUE KaapaMmy,
«YIIPaBJIEHUE YEIOBEYECKUMH PECYPCAMI», KYIIPABICHHUE IIEPCOHATIOM.
Cumuraere i Bbl 3TH NOHATHA TOKAECCTBEHHBIMHU?

3. Omnpenenuts NpUOpPUTETHBIE HampasieHus aestenbHocTH CYII Ha craaun
CO3JaHus OpraHUu3alnn

4. Onucath 0COOCHHOCTU MOCTPOCHMSI CUCTEMBI YIIPAaBJICHUS MEPCOHAIOM Ha
MaJioM NpeanpUsITHN

5. UTO MOXKET CIyX UTh UCTOYHUKAMH U MYTAMH MOKPBITUS MOTPEOHOCTH B
nepconaie?

6. Jlns KakuxX KaTeropuil COTPYAHMKOB TP pacuyeTre WX YHCICHHOCTH
LEJIECO00PA3HO MPUMEHATh HOPMBbI BHIPAOOTKU?

7. Onpenenutb HEOOXOIUMYIO YHCIEHHOCTh COTPYAHUKOB AJI OOCITYKUBaHUS
20 ThIC. KJIMEHTOB MPH POCTE MPOU3BOJUTEIBHOCTH TpyAa Ha 8%, eciun

KITMEHTHI 3000 5000 7000 8000 10000
corpyanuku | 40 75 100 110 130
Bapuanr 2.

1. VYnpapneHue nepcoHaaoM BKJIIOYAET KOMIUIEKC B3aMMOCBSI3aHHBIX BHUJIOB
JEeSATEIBHOCTH OIpeAesieHne NOTPEOHOCTH B IEPCOHale, OTOOp U afanTalus
nepcoHana. ..

IIponoakuTe NepeyucieHue OCHOBHBIX BU/0B /1€ATEJIbHOCTH.

2. B nuteparype wacTto BCTpEHAlOTCS TIOHSTHS «YIPABJICHHE KaJpammy,
«YTIpaBJIECHUE YEITIOBEYECKUMH PECYPCAMUY», KYIIPABICHHUE MIEPCOHATIOM).
Cumnraere i Bbl 3TH NOHATHA TOXKAECTBEHHBIMHU?

3. OmpeaenuTs MpUOpUTETHBIC HampaBieHus aestenbHocTH CVYII Ha cranuu
pa3BUTHS OpraHU3alun
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Onucath 0COOEHHOCTH MOCTPOEHUSI CHCTEMBI YIPABJIEHUS MEPCOHAIOM Ha
YaCTHOM HHJIUBUIyaJIbHOM MPEATNPUATUU

5. Uro BKirOYaeT B ceOs MOHATHE «KAYECTBEHHAS TOTPEOHOCTH B TIEPCOHAIIE ?

6. i kakux KaTreropuil COTPYIHUKOB TPU pacyeTe WX YHUCICHHOCTH
11eJIECO00Pa3HO MPUMEHSITh HOPMBI 00CITYKUBAHUS?

7. Onpenenuth HEOOXOAUMYIO YHCIEHHOCTh COTPYAHUKOB JIJIs 00CITYKUBaHUS
40 ThIC. KJIIMEHTOB MPH POCTE MMPOU3BOJIUTEIBHOCTH TpyAa Ha 6%

KITHEHTBI 6000 10000 14000 16000 20000
corpynuuku | 80 150 200 220 260
Bapuanr 3.

1. VYnpapneHue nepcoHaIoOM BKJIIOYAET KOMIUIEKC B3aMMOCBSI3aHHBIX BHUJIOB
NEATEIIbHOCTU ONpeieSIeHHE TOTPEOHOCTH B MEpCOHAlIEe, OTOOP U aJanTaius
MepcoHana. ..

IIpoxoskuTe mepevucaeHue OCHOBHBIX BUJAOB IeATEJIbHOCTH.

2. B nuteparype YacTo BCTpEUAlOTCS TMOHSATUSA «YINPABICHUE KaJpaMuy,
«YTIPABJICHUE YEIIOBEUECKUMH PECYPCAMU», «YTIPABICHUE TIEPCOHATIOM).
Cuuraere 1 Bbl 3TH NOHATHSA TOKIECTBEHHBIMHU?

3. Omnpenenuth npuoputeTHbie HanpaieHus aestenbHoctd CYII Ha craguun
YCTOWYUBOTO (DYHKIIMOHUPOBAHUS OpTaHU3AINH

4. Onucath 0COOCHHOCTH MOCTPOCHMSI CUCTEMBI YIIPaBJICHUS MEPCOHAIOM Ha
CpeAHEM MPEANPUATUN

5. Uto Takoe siBOYHAS M CIMCOYHAS! YMCIIEHHOCTh TiepcoHaia’?

6. Kakoit MeTon pacuéra YHCIAEHHOCTH COTPYIHHUKOB II€JIECOOOpa3eH B
YCJIOBUSAX MOCTOSTHHOT'O POCTa MPoIaxk?

7. Onpenenuth HEOOXOAUMYIO YUCICHHOCTh COTPYIHUKOB ISl TNIAHUPYEMOTO
obbema mnpomax — 530 y.e. OpH pOCTe MNPOU3BOAUTEILHOCTH TpyJa
paboTHUKOB Ha 8%, eciun

O0BeM 220 270 320 380 400
mpoaax

UwucnenHocts | 3 6 7 8 10
NepcoHaia

Bapuanr 4.

1. VYnpapneHue nepcoHaaoM BKJIIOYAET KOMIUIEKC B3aMMOCBSI3aHHBIX BHUJIOB
NeATEIbHOCTH OTpeieSIeHHe TOTPEOHOCTH B MEpCOHAJIEe, OTOOP U aJarTaius
nepcoHana. ..

2. Tlpoao/kuTe nepeuncjieHne OCHOBHBIX BU/IOB 1eSITeIbHOCTH.

3. B numTeparype uacTto BCTpEUarOTCs TOHSTHS «YIPaBICHUE KaJpaMn,
«YTIPaBJICHUE YEJIOBEUECKUMH PEeCypcaMm», «YIpPaBJICHUE TIEPCOHATIOM).

4., Cunraere Ju Bbl ’TH NOHATHSA TOKIECTBEHHLIMH?

5. OmpeaenuTs MpUOpUTETHBIC HampaBieHus aestenbHocTH CVYII Ha cramuu

YaCTUYHOU peoprannu3anuvu MnmpeCaAIrpusaTH.
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6.

7.

8.

9.

Omnucarb 0COOEHHOCTH IOCTPOEHUSI CUCTEMBI YIIPaBJICHUS IIEPCOHATIOM Ha
MYHHIIMIIATFHOM MPEeANpHUATHH ( CpeHee MPEANPUSITHE)

B uém cytp meroma SWOT — ananmsza u ero 3Ha4eHHe Uil pacuera
NOTPEOHOCTH B TEPCOHAJIE.

JUIs  KakuX KaTeropuil COTPYJHUKOB IIPU pacuere UuX YHCIECHHOCTU
1e1€cO00pa3HO MPUMEHSATH HOPMbI YUCJIEHHOCTH.

Ornpenenuts HEOOXOAUMYIO YUCIEHHOCTh COTPYIHUKOB JIJIsi 00CTYKUBaHUS
10 ThIC. KIIMEHTOB MPU POCTE NPOU3BOAUTEIBLHOCTU TpyAa Ha 4%, eciu

KJIIMCHTHI

6000

10000

14000

16000

20000

COTPYAHUKH

80

150

200

220

260

Bapuanr 5.

1.

N

A

VYrpaBiieHHE TIEPCOHATIOM BKJIIOYAET KOMIUIEKC B3aMMOCBSI3AHHBIX BHUIOB
NEeSATENBbHOCTH OIpeAeNIeHHE NOTPEOHOCTH B IEPCOHAJIE, OTOOP M ajanTauus
IIEPCOHATIA. . .

IIpoxoJkuTe NepeyncieHne OCHOBHBIX BH/IOB AeATE/IbHOCTH.

B nureparype dYacTo BCTPEHAKOTCA NOHATHSA «yHpPaBJIEHUE KaJapamMmy,
«YIIPaBJICHUE YEIOBEYECKUMH PECYPCAMU», «YIIPABICHHUE IIEPCOHATIOM).
Cuuraere Jiu Bbl 3T NOHATHS TOKACCTBEHHbIMH?

Onpenenuth npuopuTeTHbIE HampasieHus naeareapHoctd CYII Ha cragum
KapJIMHAJIBHOW PEOpraHu3aluy MPEIIPUATHS.

Onucarb 0COOEHHOCTH MOCTPOEHUS CUCTEMBI YIPABICHHUS MEPCOHAIOM Ha
KPYITHOM rOCYJIapCTBEHHOM MPEIPUATUN

KakoBa 001acTh NpMEHEHUSI METO/1a SKCIIEPTHBIX OLEHOK MIPH pacyeTe Ha
YUCJICHHOCTH MepCoHaIa?

JUie KakMX KaTreropuil COTPYAHHMKOB IIPM pPACUYETE€ HX YHUCICHHOCTH
LEJIECO00PA3HO MPUMEHSTh HOPMBI YIIPABISIEMOCTH.

Onpenenutbs HEOOXOAUMYIO YUCIEHHOCTh COTPYIHUKOB J1JIs1 00CITy>KMBaHUS
40 ThIC. KIMEHTOB IIPH POCTE MPOU3BOAUTENIBHOCTH Tpyaa Ha 10%, ecinu

KIIMCHTHI

8000 13000 18000 22000 28000

COTPYIHUKH

120 220 290 350 400

Bapuanr 6.

1.

N

o &

VYnpaBineHne MEepCOHATIOM BKIIOYAET KOMIUIEKC B3aMMOCBS3aHHBIX BHOB
NeATEIbHOCTH OTpeiesIieHre TOTPEOHOCTH B MEpCOHAJIEe, OTOOP U aJarTaius
nepcoHana. ..

IIpoosxuTe nepevnciaieHue OCHOBHBIX BUI0OB J1€ATEJILHOCTH.

B nutepaTtype 4YacTo BCTpEHarOTCSl TOHATHSL «YIPABJICHUE KaApamu»,
«YTIPaBIICHUE YETOBEUYECKUMU PECYPCAMM», KYIIPABICHUE IIEPCOHATIOM.
Cuurtaere Ju Bbl 3TH NOHATHSA TOXKIECTBEHHBIMH?

Onpenenuts npuoputeTHbie HanpasieHus aearenbHocTd CYII Ha cragum
«CBEPTHIBAHUS JICATEILHOCTH OpraHU3alI1H.

Omnucath 0COOCHHOCTH TOCTPOCHHUS CHCTEMbl YIIPABJICHHS MEPCOHAIOM B
kpynHoMm AO
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7. Kakags wuHpopmammsi HeoOXoauMa Ui  OCYIIECTBICHHUS  KaJpPOBOTO
IUTAHUPOBAHUS?

8. Kakoit merom pacuera YHCIEHHOCTH COTPYIHHKOB IIeecoo0pa3eH B
YCJIOBUAX MOCTOSTHHOT'O pOCcTa 00beMa MPOU3BOCTBA?

9. Omnpenenutb HEOOXOIUMYIO YUCIEHHOCTh COTPYAHUKOB JJISI 00CITYKUBAHUS
60 ThIC. KJIMEHTOB NPU POCTE NPOU3BOAUTEIBLHOCTU Tpyaa Ha 8%, eciu

KJIMEHTBI 8000 15000 21000 24000 30000
COTPYJTHUKH 120 225 300 330 390
IIMCBMEHHASA PABOTA
Bapuant 1.

1. BaM, 3aMeCTUTENIO AUPEKTOPa 0 YIIPABICHUIO MIEPCOHATIOM, HEOOXOAMMO
COCTaBUTH PEKJIIAMHOE OOBSIBJICHUE O BAKAHCHUU JOJDKHOCTH CEKpeTaps,
KOTOpO€ Bbl HaMepeHbI TOMECTUTHh B MECTHOM Ta3eTe.

Kakum, no Bawemy mmnenuro, ono oondrcno ovime? Ha kaxue kavecmea
npemenoeHmos Bvl obpamunu enumarue 6 nepgyro ouepeodsb?
Chopmynupyiime mexcm.

2. OLeHUTD U BBIOPATh HY>KHOTO paOOTHUKA CPEITM MHOTUX TIPETEHICHTOB
JIOCTaTOYHO CJI0KHO. BaM IpeicTONT MpoBEepUTh HAIMYUE U OLEHUTD 1EIbIN
PSAI CIOCOOHOCTEH U KaueCTB JIMYHOCTHU MPETEHACHTA Ha IOJDKHOCTh
MEHeJ[Kepa M0 peKyIaMe, UCTIONb3Ys I TOTO Pa3IMUHbBIE METO/IBI OLIEHKH.
Kakue memoovwt oyenxu Bot 661 npumenunu 0 nposepru
npogheccuoHanbHo20 onvima U IUYHOCMHBIX Ka4ecme npemeHoeHma?
H3znoorcume Bawty mouky 3penus.

3. Bol npuHSIM B OIMH W3 MTOAYMHEHHBIX BaM 0T1e7I0B HOBOTO COTPYAHUKA.

Bawm npenacTonTt BBECTH €r0 B HOBYIO JOJIKHOCTD.

Kaxk smo moorcno coename ¢ makcumanvHol nov3otl 01 op2arusayuu?
Ymo Bam neobxooumo 6yoem coenams 6 npoyecce 86e0eHUsi HOB020
compyoHuxa 6 donicHocms? Kakue mepol, no Bawemy muenuio, Hys#cHo
npeonpuHams 0jisi YCNewHo a0anmayuy 3mo20 compyoHuKd 6
KoJLiekmuge? Apeymenmupyime c8010 NO3UYUIO.

4. Kak Bbl cuntaer, mpumMeHeHne, KaKMX METOI0B MOTHBAIIUU TIepCOHAa
MOXKET OBITh 9(HPEKTUBHBIM HA POCCUUCKHX TIPEATPUATUIX B COBPEMEHHBIX
YCIOBUAX. APrYMEHTUPYUTE CBOM OTBET.

BapuanT 2.

1. Bam, 3aMeCTHTENIO AUPEKTOPA MO YIPABICHUIO TIEPCOHAIOM, HEOOXO0IUMO
COCTaBUTh peKJIaMHOE OOBSBICHIE O BAKAHCHH JOJHKHOCTH HadaJlbHUKA
otaena cobiTa, KOTopoe Bbl HaMepeHbl TOMECTUTh B MECTHOM Ta3ere.
Kaxum, no Bawemy mnenuio, ono dondxcro ovims? Ha xakue kayecmea
npemenoenmos Bvl oopamunu énumanue 6 nepgyio ouepeos?
Chopmynupyiime mexcm.

2. OueHuTh U BEIOpaTh HY)KHOTO pPaOOTHHUKA CPEAN MHOTUX MPETEHICHTOB
JIOCTATOYHO CJI0KHO. BaM mpencTout npoBepuTh HaJIUUKE U OLEHUTDH LIEbIN
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Pl CIOCOOHOCTEN 1 KaueCTB TUYHOCTH MPETCHICHTA Ha JOJIKHOCTh
TOPTOBOTO areHTa, UCTIOIL3YS JJISI TOTO Pa3INIHBIC METO/IbI OIICHKH.
Kakue memoovwl oyenku Bot 661 npumenunu 0 nposepKu
npogeccuoHanbHo20 onvlma u IUYHOCMHBIX KAYecme npemerHoenma?
H3znootrcume Bawty mouky 3penus.
3. Bbl npuHsIM B OMH U3 MOAYMHEHHBIX BaM 0T/1e7I0B HOBOTO COTPYAHUKA.
Bam npeacTout BBECTH €ro B HOBYIO JOJIKHOCTbD.
Kaxk smo moorcno coenams ¢ maxcumanbHoU noav30u 015 opeaHuzayuu?
Ymo Bam neobxooumo 6yoem coenamo 6 npoyecce 88e0eHusi HOB020
compyonuka 6 oomicnocms? Kakue mepwi, no Bawemy mnenuio, HysHcHo
npeonpuHams Ojisi YCNewHou a0anmayuy 3mo20 cOompyoHUuKda 6
Koanekmuee? Apaymenmupytime c8010 NO3UYUIO.
4. Kak BbI cunraer, mpuMeHEeHHE, KaKUX METOJ0B MOTHUBAIIMHM TIEPCOHATIA MOYKET
ObITh 3(PPEKTUBHBIM Ha POCCHMCKUX MPEANPHUATHIX B COBPEMECHHBIX YCIIOBHSIX.
AprymMeHTHpyHUTE CBOW OTBET.

Bapuant 3.

1. Bam, 3aMecTUTENIO AUPEKTOPA O YIPABICHUIO IEPCOHATIOM, HEOOXO0IUMO
COCTaBHUTh PEKJIIAMHOE OOBSIBICHHE O BAKAHCUH JIOJDKHOCTH HadaJIbHUKA
KaHIIeNIApUH, KOTOpoe Bbl HaMepeHbl MOMECTUTh B MECTHOM Ta3ere.
Kaxum, no Bawemy muenuio, ono donicno bvims? Ha xaxkue kauecmea
npemenoeHmos Bvl obpamunu enumarue 6 nepgyro ouepeosb?
Cohopmynupyiime mexcm.

2. OueHUTh 1 BBIOpATh HY)KHOTO PAaOOTHHKA CPEIM MHOTUX TIPETEHICHTOB
JOCTaTOYHO CJI0KHO. BaM IIpeicTONT MpoBEepUThH HAIMYWE U OIEHUTD TEITBIN
PSAI CIOCOOHOCTEH M Ka4eCTB IMYHOCTH MPETEHACHTA Ha IOJDKHOCTh
MapKeTOoJIoTa, UCIIOIB3YS ISl 3TOTO Pa3IMYHBIC METOJIBI OIICHKH.

Kakue memoovwt oyenxu Bot 661 npumenunu 0 nposepku
npogheccuoHanbHO20 onvima U IUYHOCMHBIX Ka4ecme npemeHoeHma?
H3znoorcume Bawty mouky 3penus.

3. Bbl npuHsuM B OIMH W3 MOAYMHEHHBIX BaM 0T/1e7I0B HOBOTO COTPYIHUKA.
Bawm npencTout BBECTH €ro B HOBYIO JOJIKHOCTbD.

Kaxk smo moorcno coenams ¢ maxcumanbHol noav30u 015 opeaHuzayuu?
Ymo Bam neobxooumo 6yoem coenams 8 npoyecce 66e0eHUs HOBO2O
compyoHuxa 6 0oncHocms? Kakue mepwvi, no Bawiemy MHeHU1o, HyiHCcHoO
NpeonpuHambs OJis YCREWHOU a0anmayuy 2mo20 cOmpyoHUuKka 8
Koanekmuge? Ap2ymenmupyiime c8010 NO3UYUIO.

4. Kak Bbl cunraer, npuMeHeHHE, KAKMX METOJIOB MOTHBAIIMHU TIEpCOHAIA
MOKET OBITh A(h(PEKTUBHBIM HA POCCUICKUX MPEATPHUITUSIX B COBPEMEHHBIX
YCHOBUSAX. APTYMEHTUPYWUTE CBOM OTBET.

Bapuanr 4.
1. Bam, 3aMecTUTENIO AUPEKTOPA MO YIPABICHUIO IEPCOHAIOM, HEOOXOIUMO
COCTaBUTh PEKJIAMHOE OOBSIBICHHUE O BAKAHCHH JOJKHOCTH HauaIbHHUKA
OTJeIa MaTeHTHOM paboThl, KOTOpoe Bbl HaMepeHbl MOMECTUTH B MECTHOM



rasere.

Kaxum, no Bawemy mnenuro, ono oondxcno ovime? Ha xaxue xavecmea
npemeHoenmos Bvi obpamunu enumanue 6 nepgyio ouepeos?
Copmynupyiime mexcm.

. OueHuTh U BBIOpATh HYKHOTO PaOOTHHKA CPEIM MHOTUX MPETEHICHTOB
JIOCTAaTOYHO CJI0KHO. BaM mpeicTOMT NpoBEepUTh HAIMYUE U OLEHUTD LEIbIN
PSAI CIOCOOHOCTEH U KaueCTB JIMYHOCTH MPETEHACHTA Ha IOJKHOCTh
apXuBapuyca, UCTIOJIb3Yys ISl 3TOTO PAa3INYHbIE METO/IbI OLICHKHU.

Kaxue memoowt oyenxu Bol 661 npumenunu 0isi npogepKu
npogeccuoHanbHo20 onblma U TUYHOCMHBIX KAYecme npemerHoenma?
H3znoorcume Bawy mouky 3penus.

. BBl IpuHsIM B OAWH U3 TOAYMHCHHBIX BaM 0T/1€10B HOBOTO COTPYAHUKA.
Bam npeacTouTt BBECTH €ro B HOBYIO JOJIKHOCTb.

Kaxk smo moorcno coenams ¢ maxcumanbHoU noab30U 0 OpeaHuzayuu?
Ymo Bam neobxooumo 6yoem coenams 6 npoyecce 86e0eHUsi HOB020
compyonuka 6 donicnocms? Kaxue mepwi, no Bawemy muenuio, HysicHo
npeonpuHams 0Jisi YCNewHo a0anmayuy 3mo20 compyoHuKd 6
Koanekmuge? Ap2ymenmupyiime c8010 NO3UYUIO.

. Kak BbI cuntaet, npuMeHeHne, Kakux METOJ0B MOTHUBAIMH MEpCOHATIA
MOKET OBITh () (PEKTUBHBIM HA POCCUICKUX MPEANPHUATUAX B COBPEMEHHBIX
YCHOBUSX. APTYMEHTUPYWUTE CBOM OTBET.

Bapmuanr 5.

. Bam, 3amMecTHTeINI0 TUPEKTOPA MO YIPABICHHUIO EPCOHATIOM, HEOOXO0IUMO
COCTAaBUTh PEKIIAMHOE OOBSIBIICHHE O BaKAaHCUH JIOJXKHOCTH OyXranrepa,
KOTOpOo€ Bl HaMepeHbl HOMECTUTH B MECTHOM ra3eTe.

Kakum, no Bawemy muenuro, ono dodicno bvime? Ha kaxue kauecmea
npemeHoenmos Bvl obpamunu enumanue 6 nepgyio ouepeos?
Cohopmynupyiime mexcm.

. O1ieHuTH U BHIOpATh HY)KHOTO PaOOTHHKA CPEIU MHOTHUX NPETECHIACHTOB
JIOCTaTOYHO CJI0KHO. BaM IIpeicTONT MpoBEepUTh HAIMYWE U OIEHUTD TEITBbINA
PSAI CIOCOOHOCTEH M Ka4eCTB IMYHOCTH MPETEHACHTA Ha IOJDKHOCTh
CeKpeTapsi, UCIIOIb3Ys IS STOTO Pa3TMYHbBIC METO/IBI OIICHKH.

Kaxue memoovwt oyenxu Bol 661 npumenunu 051 npogepKu
npogeccuoHanbHo20 onvlma u TUYHOCMHBIX KAYecme npemerHoenma?
H3znootrcume Bawty mouky 3penus.

. BBl IpuHSIIM B OJTMH U3 TOAYMHECHHBIX Bam OTIe710B HOBOTO COTPY/THHKA.
Bawm npencTont BBECTH €r0 B HOBYIO JOJIKHOCTbD.

Kax smo moorcno coenams ¢ makcumanbHou noav30u 07151 OpeaHu3ayuu?
Ymo Bam Heobxooumo 6ydem coenamuv 6 npoyecce 6e0eHUst HOB020
compyoHuxa 6 dondcHocms? Kakue mepwi, no Bawemy mHenuto, HyscHo
npeonpuHams 0jisi YCNewHo a0anmayuy 3mo20 compyoHuKd 6
Koliekmuge? Apeymenmupyime c8010 NO3UYUIO.

. Kak Br1 CUMUTACT, HPUMCHCHHUC, KAKHUX MCTOA0B MOTHBAIINH 1ICPCOHAJIA
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MO3KET ObITh 3()(HEKTUBHBIM Ha POCCUNUCKUX MPEATNPHUATHUSIX B COBPEMEHHBIX
YCHOBUSAX. APTYMEHTUPYWUTE CBOU OTBET.

Bapuanr 6.

. Bam, 3amecTuTento mupexTopa mo ynpaBieHHIO IEPCOHATIOM, HE00X0IUMO
COCTAaBUTh PEKJIAMHOE OOBSIBIICHHE O BAKAaHCUH JIODKHOCTH 3BEAYIOINICTO
apXHBOM, KOTOpOoe Bbl HAMEPEHBI IOMECTUTH B MECTHOM ra3eTe.

Kaxum, no Bawemy muenuro, ono dondicno bvims? Ha kaxue kauecmea
npemenoeHmos Bvl obpamunu eHumanue 6 nepgyro ouepeonv?
Chopmynupyiime mexcm.

. OueHuTH U BBIOpATh HYKHOTO PaOOTHHKA CPEIM MHOTUX MPETEHACHTOB
JIOCTaTOYHO CJI0KHO. BaM mipeicTOMT NpoBEepUTh HAIMYUE U OLEHUTD LEIbIN
PSI CIOCOOHOCTEH U KaueCTB JIMYHOCTH MPETEHACHTA Ha IOJKHOCTh
HadaJIbHHUKA OT/EJIa MPETEH3HM, NUCITOB3YS ISl ATOTO Pa3TUIHBIC METO IBI
OIICHKH.

Kakue memoovwl oyenku Bol Obl npumenunu 0Jis1 npogepKu
npogheccuonanbHo20 onvima U IUYHOCMHBIX Ka4ecme npemenoeHma?
H3znoorcume Bawty mouky 3penus.

. BBI IpuHSIM B OJTMH U3 TTOAYMHCHHBIX BaMm OT€710B HOBOTO COTPY/THHKA.
Bawm npencTonTt BBECTH €r0 B HOBYIO JOJIKHOCTbD.

Kaxk smo moorcno coenams ¢ maxcumanbHol noav30u 015 opeaHuzayuu?
UYmo Bam neobxooumo 6yoem coenamo 8 npoyecce 88e0eHUsi HOB020
compyoHuxa 6 doncHocms? Kakue mepbi, no Bawiemy MHeHU1o, HylHcHO
npeonpuHams 0jisi YCNewHou a0anmayuy 3mo2o compyoHuKd 6
KoJLiekmuge? Apeymenmupyime c8010 NO3UYUIO.

. Kak BsI cunraer, npuMeHeHne, Kakux METOJI0B MOTHBAIIMHU TIEpCOHAIIA
MOKET OBITh 3()(PEKTUBHBIM Ha POCCUICKUX MPEANPHUATUSAX B COBPEMEHHBIX
YCHOBUSAX. APTYMEHTUPYWUTE CBOM OTBET.

IINCBMEHHASA PABOTA
Bapuant 1.

1. Kak BrI cunTtaere, Ha Kakux pOCCUUCKUX NpeanpusTusx 3¢hdexkTuBHa

pa3paboTKa MOJUTUKU YIPABICHUS IEPCOHAIOM HAa OCHOBE 3KOHOMUYECKOM
KOHLETILIUY YIIPABJICHUS IEPCOHATIOM. APTyMEHTUPYUTE CBOM OTBET.

2. ITo kakum HampasneHusm AesitenbHoctd CYII nenecoobpasna

HPKOHOMMYECKas olleHKa Y(PGEKTUBHOCTU yIpaBICHHUS TEPCOHATIOM?

3. TexydecThb nepcoHaia Ha IpeANpUsATUU cocTaBisieT 25% Kak atot

nokasaresb, Ha Bam B3rmsia, xapakrepusyet padoty CVYII?

4. Yto Bel moHMMaeT noj; conranabHoN 3G (HEKTUBHOCTHIO YIIPABICHUS

IIEPCOHAIOM, APTYMEHTUPYHUTE CBOKO TOUKY 3peHus. [IpuBeaure npumepsl.

BapuanT 2.

1. Kak Bsl cunTaere, Ha KaKuX pOCCUMCKUX NMpeAnpusTHsX 3pexTuBHa
pa3paboTKa MOJUTHKH YIIPABJICHUS [IEPCOHATIOM Ha OCHOBE
OpraHU3alMOHHON aJMUHUCTPATUBHOW KOHUEILNHN yIIPABICHUS
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NIEPCOHATIOM. APTryMEHTHUPYHUTE CBOI OTBET.

. ITo kakum HanpasneHusMm aesrensHocTr CYII nenecoodbpasna
HPKOHOMHUYECKas OIeHKA Y(PPEKTUBHOCTH yIPABIICHUS TIEPCOHATIOM?

. TexyuecTs nepcoHasna Ha npeanpuaTuu cocrasisieT 5% Kak stor
nokaszarenb, Ha Bam B3rmsia, xapakrepusyet padoty CYII?

. Uto Bbl noHnMaeT noj conuanbHOR 3PPEKTUBHOCTBIO YIIPABICHUS
NEPCOHAJIOM, ApTYMEHTUPYHUTE CBOIO TOUKY 3peHus. [IpuBeanre npumepsi.

Bapuanr 3.

. Kak BbI cuntaete, Ha Kakux poCCUMCKUX MpeanpusITHsaX dpPpexTuBHa
pa3paboTKa MOJUTUKH YIIPABIECHUS IEPCOHAIOM Ha OCHOBE
OpraHU3alMOHHO-COLNAIbHON KOHLEIIUN YIIPABICHUS

MEPCOHAIOM. APTYMEHTUPYWUTE CBOM OTBET.

. ITo kakum Hanpasnenusm aesrensHocTr CYII nenecoodbpasna
HPKOHOMMYECKas OolleHKa Y(PPEKTUBHOCTU yIPaBICHUS IEPCOHATIOM?

. Texyuectb nepconasia Ha npeanpusTuu cocrasisger 15% Kak stor
nokasarelb, Ha Bam B3rmsia, xapaktepusyet padoty CYII?

. Uto Bbl noHnMaet noj conuanbHOR 3P PEKTUBHOCTHIO YIIPABICHUS
IIEPCOHAIIOM, apIYMEHTHUPYWUTE CBOIO TOUKY 3peHus. [IpuBeauTe npumepsl.

Bapmuanr 4.

. Kak BbI cuntaere, Ha Kakux pOCCHUICKUX NPEANPUATHSIX dPPeKTrBHA
pa3paboTKa NOJUTUKH YIIPaBICHUS IEPCOHATIOM Ha OCHOBE
T'YMAaHUCTAYECKOW KOHIEHIINU YIIPABICHHS IEPCOHATIOM. APIryMEHTUPYUTE
CBOM OTBET.

. I1o xakum HanpasieHusMm nestenbHocT CYII nenecoobpasna
HPKOHOMMUECKas olleHKa Y(PPEKTUBHOCTU yIPaBICHUS TEPCOHATIOM?

. Texydects nepconaina Ha npeanpusituu cocrasiset 20% Kak stor
nokasatelib, Ha Bamr B3risia, xapakrepusyer paboty CYII?

. Uto Bbl moHnMaeT moj coruaabHOM 3PEeKTUBHOCTHIO YIIPaBICHUS
MEPCOHAJIOM, apTYMEHTUPYITE CBOIO TOUKY 3peHus. [[puBenute npumepsi.

Bapmuanr 5.

. Kak BrbI cunrtaere, Ha KaKuxX pOCCHMUCKUX MPEANPUATUAX dPHEKTHBHA
pa3paboTKa NOJUTUKH YIIPaBICHUS IEPCOHATIOM Ha OCHOBE
HKOHOMHUYECKOU KOHIICTIINH YIPABJICHUS IEPCOHATIOM. APTyMEHTUPYHTE
CBOW OTBeET.

. ITo xakum Hanpasnenusam nearenbHoctd CYII nenecoodpasna
HPKOHOMMUECKas olleHKa Y(PGEKTUBHOCTU yIpaBICHUS TEPCOHATIOM?

. TexydecTb nepconasia Ha npeanpusTuu cocrapiset 4% Kak atot
nokasartelb, Ha Bamr B3risin, xapakrepusyet padoty CYII?

. Uto Bbl moHnMaeT moj coruaabHOM 3P PEeKTUBHOCTHIO YIIPABICHUS
NIEPCOHAIIOM, apIYMEHTHUPYWTE CBOIO TOUKY 3peHus. [IpuBeauTe npumepsl.

Bapuanr 6.
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1. Kak BwI cunTaere, Ha KaKuX pOCCHMCKUX MpeanpusTHsaX dhdexTnBaa

pa3paboTKa MOJIUTUKU YIIPaBJIEHUs IEPCOHAIOM HAa OCHOBE
OpraHU3alMOHHON aJMUHUCTPATUBHON KOHLIEIINHN YIIPABICHUS
IIEPCOHAIOM. APTyMEHTUPYUTE CBOU OTBET.

2. [To xakum HampaBieHusm aesteasHoctd CYII nenecoobpasna

HPKOHOMUYECKas OlIeHKa 3(PPEKTUBHOCTU YNPABIICHUS IEPCOHATIOM?

3. TekydecTh nepcoHaia Ha IpeanpusiTuu cocrasisetr 6% Kak atot

nokasarelib, Ha Bam B3risia, xapakrepusyer padoty CYII?

4. Yto Bbl noHMMaET 1noJ| coluanbHON 3P (HEKTUBHOCTHIO YIPABICHUS

IIEPCOHAJIOM, apTYMEHTHUPYHUTE CBOIO TOUKY 3peHus. [IpuBenure npumepsl.

bauy konmponvuaa paboma

damunus, 1.0.

Jlara

Jucnunnuaa « MeHeIKMEHT»

Tema: D¢ PeKTUBHOCTH YIIPABJICHUA MEPCOHATIOM

Ne | Bonpocsl OtBeTsl
n/n
1. BHYTpEHHIOI0 SMOIIMOHATILHYIO
aTMoc(epy KOJIJIeKTHBA
2.CrocoOHOCTb IpyMIIbI
1 | Mxpaekc Ciyiou€HHOCTH TPYIIIBI XapaKTepUu3yeT COXPaHSATh CBOIO CTPYKTYpPY
3.CoBnajieHue MHEHUI TpyTIIbI
110 IEHHOCTHBIM (pakTopam
ConunanbHO-HOpMaTUBHAs TEKYUYECTh IEpCOHAlIa 1.5-6%
2 COCTaBJISIET 2.10-15%
3.15-20%
UTto siBNsIETCS KOCBEHHBIM MTOKA3aTENIEM 1. KoaddurmeHT crabmIbHOCTH
3 | abdpexTrBHOCTH PabOTHI CITYKObI YIIpaBICHHS 2. Koapdumument rekyuectu
TIePCOHATIOM 3. Koapunment obmieit
000pavrBaeMOCTH
Uro sBisieTcsl KOCBEHHBIM IOKa3aTesieM 1. Kospdpunuent
4 | appexTrBHOCTH PAOOTHI CITYKObI YIIpaBICHHS KOMIIETEHTHOCTH IIepcoHasa
MIEPCOHATIOM 2.KoadpdunmeHt tekyuectu
nepcoHasa
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1. BHYTpEHHIOI0 SMOILMOHATIEHY IO
aTMoc(epy KOJIJICKTHBA

WHpiekc uHTErpaiuy rpymibl XapakKTepusyer 2.CriocoOHOCTb IPyTIIbI
COXPaHSATh CBOIO CTPYKTYpPY
3.CoBnazieHe MHEHUI TPYIIIbI
110 IEHHOCTHBIM (hakTopam

OWB® OmWEPd

B

OWPO OwWp

OwP»o

> ~

Tecmubt
Conep:kaTe/ibHbIA NMOAX0/ K OIpeIeIeHUI0 YIIPABJEHUS PacCMATPUBAaET
yIpaBJIeHUE KaK:
[{esnieHarnpaBieHHOE BO3/ICHCTBUE HA KOJUICKTUBBI JIFOAEH JJIs IUIAHUPOBAHMS,
OpraHu3alii, KOHTPOJISI M KOOPAWHALIMM UX JCATEIbHOCTH B IMPOLIECCE
ITPOM3BO/ICTBA.
Kak koMmmiiekc 1eneyCTpeMIICHHBIX  JCHCTBUM, HaIpaBJIICHHBIX  Ha
obecrieyeHrne ONTUMAIILHOTO (PYHKIITMOHUPOBAHUS YIIPABISIEMONU CUCTEMBI.
Cucrema OTHOIIIEHUN — OTHOILICHUN YHpPaBJICHUS, CKJIAJIbIBAIOIIMXCS MEXKIY
JIFOJIBMU B TIPOIEcce OOIIECTBEHHOTO MPOU3BOICTBA.

HpI/I3HaKOM MEHC/I’KMCHTA KAK THIIA YIIPABJCHHUSA ABJIACTCH:
Onopa Ha DKOHOMHNYCCKHC MCXAaHHU3MbI YIIPABJICHHA

(GKCCTKHUC» OPraHHU3allMOHHBIC (bOpMI)I

HCHTpAJIMN3alMA YIIPABJICHHA

XapaKkTepUCTHKOM SIMOHCKOH MO/Ie/IM MEHEAKMEHTA SBJISIeTCH:
[IpoBeneHre MHHOBALMK PEBOIIOLMOHHBIM ITyTEM

[IpuHsTHE pEelIeHUI CBEPXY BHU3

MexaHu3Mbl KOCBEHHOTO KOHTPOJIS

Briaag mkogbl HAYYHOIO YNpPaBJICHHUS B Pa3BUTHE YIPABJIEHYECCKOU
MBICJIA COCTOMUT:

B pa3BuTnn npuHIUNOB yHpaBiICHUS

B oTnenenunn niuaHupoBaHus OT caMOi pabOThI

B pa3BuTnn KOIMYECTBEHHBIX METONOB IPUHATHUS PELICHUMN.

JIeMEHTOM CHCTeMbI YIIPaBJIECHHUS OpPraHu3anueil ABIseTCs:
OOBeKT ynpaBieHHs

CrpykTypa ynpaBiieHHs

O} pekTUBHOCTH yIIpaBICHUS

TpeboBaHueM K 1€/ OPraHU3AIUU SIBJISAETCS:
CoBMECTUMOCTh

CnenupuyHOCTh

KonnernansHOCTD

DaKTopbl, BIAMAOIINE HA GopMUPOBAHME MUCCUN OPTaHU3ALMH:
MoTuBauus UCIOJTHUTEIICH 19
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Pecypcel oprannsanun
PernamenTarus ynpaBieHus

Iesn pocTa opraHu3anum:
PaznuuHel 0 cBOEH HANPABIEHHOCTH
Cx0%u 110 CBOEH HANPABJICHHOCTU

JIOTIONHSIOT apyT Apyra

K ¢popmam npuHATHSA pellieHUid M0 HeJIsiM OTHOCSTCSH:
Ob1eHay4nas

Crennduueckas

[TapTrcunarvuBHas

Cnennduveckoii pyHkume ynpapjieHUs siBJISICTCH:
[Iporno3upoBanue

Kontpoib

OGriee pyKOBOJICTBO

K ¢akropam ycioBuii Tpyaa no reopun I'epudepra orHocHT:
[IponBmxenue 1o ciyxoe

[Tonmutuka dhupmbl

[Ipr3Hanue pe3yabTaToB

B Teopun npuodOperenHnix nmorpedHocreii MakKieananaa BblaesieHbI
MOTPEeOHOCTH:

[ToTpeOHOCTH pocTa

[ToTpeObHOCTh BIaCTBOBAHUS

[ToTpeOHOCTH CyIIeCTBOBaHUS.

Oprasu3auMoOHHbIM NPUHITAIIOM JeJIETUHPOBAHMS SABJISIETCS:
[TpuHuMn enMHOHAYATUA

[IpuHuun orpannumBaroero haxkropa

[Tpunnmn rudkoctu

ITo xapakrepy cBsizell MeKAYy 3BEHbSIMHM YINPaBJCHHUS BbIACJA TUIIbI
CTPYKTYp:

LlexoBas

TpexcryneHuaras

JInBU3nOHAIIbHAS

IIpenmyiecTBOM (PYHKIIMOHAIBHON CTPYKTYPbI YIIPABJICHHS ABJISIETCH:
Uckmouenue  nyOonmupoBaHus W HapajuieTu3Ma B BBINOJHEHUU
YIPABJICHYECKUX (DYHKIIHI

Yckopenue NpuHATHS YIIPABICHYECKUX PEILIEHUI

EQMHCTBO M YETKOCTB paclopsIUTENbCTBA
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8.

9.

JUJ1s1 aIMHMHUCTPATHBHBIX METO/I0B YIIPABJICHUSI XapPAKTEPHO:

IIpsimoe u ObICTpO€E BO3/IEHCTBUE HA YIPABIAEMbI OOBEKT

JInuTenbHOE BO3IEUCTBUE HA ITPOLECC ITPOU3BOACTBA

Bo3moxHOCTE 11 0O0OBEKTa yIpaBiI€HUS BbIOOpAa CPEACTB U METOAOB B
BBIITOJIHEHUH TTOCTABJIEHHBIX 33]1a4

IKOHOMHYECKUM METOAOM YIIPABJICHUA ABJIACTCH:

IInmanoBoe BeneHne X035ICTBA
[TapTHEpCTBO
PernamenTarus ynpaBieHus

Tun npouecca ynpagpjieHus 110 KPUTEPUIO B3AaUMO/IeICTBHS €ro 3TANOB
OpraHu3oBaHHbIN

JInHEeNHBIN

OyHKIMOHAIBHBIN

Ilpu BbIOOpe aJbTepHATHBBI B Mpolecce TPUHATUS PelIeHHus
HCI0JIb3YeTCs MOAXO0/:

MapkeTuHroBbIN

CucreMHBIN

HccaenoBaHue U aHaIu3

MoaeJib NPUHATHS PellieHus
[TapTucunarvBHas
[TonuTnueckas
Opranu3zanoHHas

KosnyecTBeHHBbIE METOABI IPUHATHS PellieHU
MeTtoa HOMUHAIBHOM TPYIIIOBOM TEXHUKH
Teopus urp

MeTon «KHHTHCE)

CTpPYKTYPHBIM KOMIIOHEHTOM MPOIECCA KOMMYHUKALNNH SABJISICTCH:
[Ipsimast cBA3b

Koppekuus

JlekomupoBaHUe COOOIICHHUS

JIMYHOCTHAas 0CHOBA BJIACTH
Bnacth cBsa3ei

Bnacte npunyxaeHus
3aKoHHas BJIacThb

Tun KOH(IUKTA B 3aBHCUMOCTH oT OpPraHM3alMOHHbIX

B3aUMOJACHCTBUA:
21



O yHKIIMOHATIBHBIN
BHyTpruIM4HOCTHBIN
OTKpBITHII

owp

25. Cunenuduyeckasi 0cO0€HHOCTb YNIPABJIEHYECKOM IeATeILHOCTH
A. Tonbko coBMecTHas

B. Tonbko nHauBHIyaIbHAS

CouyeTaHue NMPUHIIKIIA UEPAPXUIHOCTU U KOJUICTHATTLHOCTH.

Ouenounvlie cpeocmea 014  MeKyuiec0 - KOHmMpOsa  ycneeaemocmu,
HPOMENHCYMOYUHOU AMmMeCmauuu no UMmo2am 0C80eHUA OUCUUNTIUHBL U YUEOHO-
Memoouueckoe obecneyenue camocmoamenabHou padomel Cmy0eHmos

16. BannvHno-peiimunzoean cmpykmypa oueHKu 3HAHUI cmyoeHma (Ha 0OUH
cemecmp):

1.TTocemenue ek 1 CEMUHAPOB — 2 Oasia 3a O/HO 3aHATHE.

2.Pabota Ha cemuHape (BBICTYIJIEHUE C COOOIIEHUEM, CAMOCTOSITENIbHOE U3yUEHHE
¥ OCBEIICHHE JIOMOJIHUTEIBHBIX BOMIPOCOB Kypca) — 10 Ganios.

3. Py6exusrit kouTpois — 10 Gaos.

4. KypcoBas pabota (1iau KOHTpoJibHas pabota, pedepatsl) — 15 6amios.
5.Ilpemuaneublie — 3 Oanna.

Hroro: padora B TeueHue ceMecTpa — MakcMMaJbHO /0 0asioB.

IlIxana omeHOK 3K3aMeHa (3a4era)
«oTiauyHo» - 30 6amos,
«xoporioy - 20 6aos,
« yIOBIIETBOPUTEIBHOY - 15 OaioB

HTorosoe KOIMUECTBO CKIIAABIBAETCI U3 OAJIOB, HAKOIIJICHHBIX B TEUCHHE
cemMecTpa, U 0aJIoB, MOJYUYECHHBIX Ha dK3aMeHe (3auere).

B Teuenue cemectpa MakcuMmanbHOE KonmuectBo OamioB — 70, Ha
sx3amene 30.

B utore maxkcumaasuo 100 0a10B.

HTorosasi oneHka (CTaBUTCS B 3a4E€TKY U B BEJIOMOCTb):
100 — 85 6anI0B — « OTIUIHO

84-70 6ayoB — «XOPOIIIOY

69-55 0anIoB — «yIOBIECTBOPUTEIILHO

Menee 55 6aJ1JT0B — « HEYIOBJIETBOPUTEIHLHOY.

3aoanusn 0na camocmoamenbHoll padbomosl u memol peghepamos
1. CraHoBIIeHHE ¥ Pa3BUTHE MEHEKMEHTA KaK HayKH.
2. OmpeneneHue MOHATHS «MEHEIKMEHT.
3. MeHemKMEHT KaK TeOpusl, MPAKTUKA U UCKYCCTBO yIPABICHHUS.



4. OCHOBHBIE HIKOJIBI YIPABIECHYECKONW MBICITH M UX KPATKHE XapaKTEPUCTHKH.

Bxitan BugHENIMX NpeACTaBUTENEH KIACCUUECKOM IIKOJIbI B YIIPABIICHUE.

6. 3nauenue padot @.VY.Teitnopa, ®.I'mnbpera u JI.I'unbper, ['.I'anta B o6mactu
COBEPIICHCTBOBAHUS U CTUMYJIMPOBAHUS TPY/Ia.

7. Bxnaj BUIHEWIIUX MPEACTaBUTENCH HIKOIbI YEOBEYECKUX OTHOILICHUN B €e
CTaHOBJICHUE U Pa3BUTHE.

8. 3nauenue pabot Jl.Makrperopa, ®.I'epudepra u apyrux wucclienoBaTeei
OMXEBHOPUCTCKOTO HAIIPaBJICHUS.

9. ®ynpamentanbHble padoThl akagemuka C.I'.CtpymuiivHa.

10.Bxian I1.M.Kepxennesa, A.K.I'actea, H.A.Butke u npyrux B pa3BUTHE
OTEYECTBEHHBIX IITIKOJI YIPABICHUSI.

11.CpaBHuTENBbHAS XapaKTEPUCTUKA aMEPUKAHCKOTO, €BPOIIEUCKOr0 U SITOHCKOTO
MEHEKMEHTA.

12. TTpuHLUIIBI yIpaBIEHUS U UX KpaTKasi XapaKTepPUCTUKA.

13.O06mas xapakTepucTiKa METO/I0B yIPABICHUSI.

14. ®yHKUMY yOpaBICHUS U UX KpaTKasi XapaKTepUCTUKA.

15.TTonsitue 3¢ (HeKTUBHOCTH YIIPABICHUS U €T0 COCTABJISIONIHE.

16.I1pouecc ynpaBiieHUsI U €70 OCHOBHBIE XapPAKTEPUCTUKH.

17.00mas xapakTepuCTHKa TPAaJULIUOHHBIX THIIOB OPTaHU3ALMOHHBIX CTPYKTYpP
yIpaBJICHUS.

18.Onpenenenrie MHCCHU OpraHW3allid M €€ 3HAYeHHE B MPAKTHYECKOU
TeSITETHHOCTH.

19. OcHOBHBIE MOJACUCTEMBI MEHEIKMEHTA, UX KpaTKas XapaKTEePUCTHKA.

20.0061mas xapakTepucTUKa BUIOB MEHE)KMEHTA.

21.OcHOBHBIE KOMIIOHEHTEI MEHEHKMEHTA U UX CBSI3b C KJIACCHYECKOH CUCTEMOI
(GbyHKIIMOHATIBFHOTO TOIX0/1A.

22.Xapaktepuctruka (GopMaibHbIX, He(HOPMATBHBIX U CIIOKHBIX OPTaHU3AIIHA.

23.XapaKTepucTrKa BHEIIHEW U BHYTPEHHEH CpeIbl OpraHU3aIiH.

24.Tlonsatre 0 PyHKIIMOHAIBHON CTPYKTYPE MEHEIPKMEHTA.

25.Mopenb MpUHATHS YIPABICHYECKOTO PEIICHHUS.

26.ConepxaHue, €71 ¥ 337]a4i BHYTPU(DUPMEHHOTO TUTAHUPOBAHMUS.

27.MeTopl TIIIaHUPOBAHMS.

28.HaznaueHue, CTpyKTypa U 0COOEHHOCTH OM3HEC-TIIaHA.

29.0CO0EHHOCTH  OPraHU3alMOHHBIX  CTPYKTYp  YHOpAaBIEHUS  PEKIaMHBIMU
areHTCTBaMHU Ha COBPEMEHHOM JTarle.

30. CMBICIT ¥ DBOJIIOLAS IIOHSITUS «MOTHUBALIMS.

31.Knaccudukarius 1 orieHKa JIeJIOBBIX KaueCTB MEHEKepa.

32.CuTyalMOHHbIE NOAX0/IbI K 3P(GEKTUBHOMY JUAEPCTBY B MEHEIKMEHTE.

33./InanazoH cTuiel pyKoBOJICTBA.

34.11po6seMbl MEXIMYHOCTHBIX OTHOIIEHUH B TPYI0BOM KOJUIEKTHBE.

35. YnpaBnenue KOHGIMKTHON CUTyaIlei.

36.[TonsATHE «KOPTIOPATUBHOM KYJIBTYPbD». UMUK MEHETKEpa B OpraHU3allnH.

37.XapakTeprucTuka OCHOBHBIX (PaKTOpOB A((HEKTUBHOCTH MEHEIKMEHTA.

38.MeHeKMEeHT Kak 007acTh 3HAHHSI U METOI0JIOTHYEeCcKas 6a3a yrpaBiIeHYECKOM
MPaKTUKH.

o1
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10.
11.
12.
13.
14.
15.
16.
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CoNORWDN

11.

12.
13.

14,

Bonpocul pybdescrnozo konmponsn
Oxapakrepusyiire OCHOBHBIE  MOAXOABI K  OINPEACIICHUIO  TOHSITHUS
«MEHEIKMEHT.
CpaBHHTE TIOHATHSI «yNPABJICHUE» M «MEHEHKMEHT» (4TO OOIIEero W B UeM
otinuus?).
Onpenenure  poib MEHEMKMEHTA B CHCTEME PBIHOYHBIX OTHOUIEHUH B
nesTenbHOCTU (prupM
[IepeuncnuTe OCHOBHBIE 3TAlbl PA3BUTHS TEOPUU U TPAKTUKUA MEHEKMEHTA.
Oxapaktepusyiite  cneuuduyeckue OCOOCHHOCTH, KOTOPBIMH  OOJagaet
yIpaBJiIeHUYECKUH TpyAa?
[Ipoananu3upyiTe OCHOBHBIE 3TANBI IBOJIIONMHN KOHUEIIIINN MEHEKMEHTA
[IIxonBI HAYYHOTO MEHEKMEHTA: ITPOAHATIM3UPYHITE UX TIIABHBIE TOCTHKECHHUS
Y OCHOBHBIE HEJIOCTATKU?
HaunOounee sspkue npeacTaBUTENM IIKOJ HAYYHOTO MEHEI)KMEHTA U UX BKJIA[]
B CTAHOBJICHUE U PA3BUTHE MUPOBOTO MEHEI)KMEHTA.
[Ipoananu3upyiite BKJaJ WIKOJbI HAYYHOTO YIPABICHUS B  TEOPUIO
MEHEIKMEHTA
[lepeuncnure raBHbIE TPUHIUIIBI TPOU3BOAUTENBbHOCTH [.OMepcoHna.
OcHoBHbIe nTON0keHUsT Teopuun D.Tennmopa
QyHKIMY, IPUHIUIIBI M 3JIEMEHTHI yIIpasiieHus o A.daionro.
JIOCTOMHCTBA U HEOCTATKH IIKOJIBI HAYYHOTO YIIPABIICHHUS.
[Ipoananu3upyiTe KOHIENIUN aAMUHACTPATUBHOM IIKOJIBI YIIPABIICHHUS.
Teopus dyenoBedyecknx OTHOWIEHUN J. Mbiio.
OCHOBHBIE KOHIEMIIMU TOBEACHYECKOM IIKOJIBI.
Bonpocwi
[Ipoananu3upyiite BKJIAX IIKOJIbl HAYYHOIO YIPABICHHUS B TEOPHUIO
MEHEDKMEHTA
Ilepeuncnure TJIaBHBIE MPUHIUIBI MPOU3BOAUTEILHOCTH [".OMepcoHa.
OcHoBuble nonoxenus: teopun O.Telinopa
OYHKIWY, OPUHIUIIBI U 3JIEMEHTHI yIipaBiieHus o A.dDaiionro.
JIOCTOMHCTBA U HENOCTATKH IIKOJIbI HAYYHOI'O YIIPABJICHUS.
[Ipoananu3upyite KOHLENUUHA AIMUHUCTPATUBHOM IIKOJIbI YIIPABJICHUS.
Teopus yenoBeuecKux OTHOLIEHU 3. Maifo.
OCHOBHBIE KOHILIENIINY ITOBEIEHYECKOH IIKOJIBL.
Oxapakrepusyire OCHOBHBIE TOJXOJbl K ONPEICICHUIO TOHATHUSA
«MEHEIKMEHTY.
CpaBHUTE TOHATHUS «YNPABICHUE» U «MEHEIKMEHT» (YTO OOLIEro M B YeM
OTIUYHS?).
Onpenennure pojib MEHEIKMEHTA B CHCTEME PBIHOYHBIX OTHOIIEHHA B
JesiTeNbHOCTU (prupM
[TepeuncnuTe OCHOBHBIE ATAIBI PA3BUTHS TEOPUU U NMPAKTUKUA MEHEI)KMEHTA.
Oxapakrtepusyiite crnenuduueckue OCOOCHHOCTH, KOTOPBIMU —O0JIagacT
yIpaBJICHYECKUN Tpy1?
[Ipoananu3upyiTe OCHOBHBIE 3TaIbl 3BOJIKOLNN KOHIIEMINN MEHEKMEHTA
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16.

17.

18.
19.

20.
21,
22,
23.
24,
25,
26.
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28.

29.
30.

31.
32,

33.
34,
35.
36.

37.

38.
39.

40.

[IIxkosbl ~ HAy4YHOrO0  MEHEKMEHTA:  NPOAHATU3ZUPYUTE  MX  IJIABHBIC
JOCTHKEHHUS U OCHOBHBIE HEJTOCTATKHU ?

HawnOouee sspkue npeAacTaBUTENM KO HAYYHOTO MEHEIKMEHTA U UX BKJIAJ
B CTAHOBJICHUE U PA3BUTHE MUPOBOTO MEHEI)KMEHTA.

CpaBHUTE CUCTEMHBIN U CUTYalMOHHBIN MTOAXO/IbI C MPEIbIAYIIUMH IIKOJIAMHA
Y KOHLEMIUAMU YIIPaBJICHUS.

['maBHbBIE MOJIOKEHUS KOJIMYECTBEHHOIO NTOAX0/1A IIKOJIbI HAYKH YIIPABICHUS
[Iepeuncinure OCHOBHBIE OTJIMYMS JBOJIOLMUS MEHEI)KMEHTA OT Pa3BUTHSA
OTEYECTBEHHOW TEOPUHU YIIPABJICHUS.

OTnuuuTenbHble  OCOOCHHOCTM aMEPUKAHCKOM W SITOHCKOM — CHUCTEMBbI
YIIPABJICHUSI IPEANPUATUEM.

Crennurka NpuMEHEHHUs] MEHEDKMEHTA B POCCUICKUX YCIIOBHSIX.

BimsitHne MUpOBOro MEHEKMEHTA Ha pa3BUTHE ynpasieHus B Poccun.
OcBeTuTe 1enu 1 3a1a4M TPOU3BOJACTBEHHOTO MEHEKMEHTA.

VYrpaBieHue cOBITOM MNPOAYKIHMH B YCIOBHSX PbIHKA, pOJIb pPEKIaMbl B
JAHHOM IIpoLiECCe.

MapxkeTusr opranuzanuu. OneIT padoThl 3apyO0eKHbIX (UPM IO U3YUYEHUIO U
3aBOEBAHHUIO PHIHKOB COBITA.

Onpenenenue TEPMHHOB «TUTaH», «TUTAHUPOBAHUEY, «METOMBI
IJIAHUPOBAHUS.

3amayn MHHOBALIMOHHOTO MeHemkMeHTa. Knaccudukanuss MHHOBAMOHHBIX
IIPOLIECCOB M HOBOBBEACHUM B MEHEI)KMEHTE, B TOM YHUCJIE B PEKIAMHOU
NEATENBHOCTH.

OnpeneneHue TEPMUHOB «WHHOBALMSA», «WHHOBALMOHHBIA IIPOLIECCY,
«VMHHOBALIMOHHAS IEATEIILHOCTBY.

MHHOBAIIMOHHBIN NOTEHIMAJ OPTraHU3alMU U TOAXOBI K €TI0 OLICHKE.
Konnenmms  ympasnenuss — mepcoHanoMm.  llomcucremsl  ynpaBiieHHs
IIEPCOHAIIOM.

Mertozpb! yripaBiieHHs IEPCOHAIIOM.

VYnpaBieHYecKUe pelIeHHs: CYHIHOCTh, Kiaccudukanuss U TpeOOoBaHUS,
npeabsaBiIsieMble K HUM. [IpuMepsl ynpaBiieHUeCKUX PELICHUN B PEKIAMHOMN
NEATEIbHOCTH.

[Ipupona nmunepcrsa.

XapakTepHbIE YEPThl PYKOBOIUTETIS.

[Ipoananu3upyite OCHOBHBIE TUIIBI JIUACPOB.

®opmbl BIacTd U cocoObl ee peanuzanuu. CuibHbIE U Cl1a0ble CTOPOHBI
pa3IUYHBIX ()OPM BJIACTH.

Crumu  pykoBoxacTBa. Apanranuss CTWIEHM PYKOBOACTBA K JEJIOBBIM
CUTYaLMSIM.

KoudnukTs! B ynpasneHuu.

Buapl u  npuumHbl BO3HUKHOBEHHUSI KOH(JIMKTOB, CTpaTerudl HX
IIPEOIOJICHMUS.

OnTuMu3alms yrnpapieHYECKUX PEUIEHUH B 001aCTH PEKIIaMBbl.
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4, OueHo4YHbIE CPeACTBA IS IPOMEKYTOYHOM aTTeCTAIUU

HpeILMeTOM OIICHKHU CJIy>KaT YMCHHSA MW 3HaAHMI,

npeaycMmorpenubie  @I'OC  mo

aucuumiuae OIL0S OCHOBBI MEHE/I’KMEHTA, HampaBieHHble Ha (QopMupoBaHUE

00mux 1 mpodecCuoHaTbHBIX KOMIICTCHITHH.

Bonpocsl k nudpepeHupoBaHHOMY 3a4eTy

1 Bapuanrt

1. Yro BKII0YAET B ceds1 l'[epB]:Iﬁ Tall HUKJIAa MeHeI[)KMeHTa?

a) [lnanupoBanue
0) Opranuzanus

B) McnonHenue

r) Konrponb

2. Kakoii 3Tan MUKJIA MECHEIZKMEHTA OCYIECTBJISACTCA ITOCJIE I[JIaHI/IPOBaHI/Iﬂ?

a) Opranmzanus
0) Ucnonunenue
B) Kontpois

r) Ayaur

3. Dram nuKiIa
3aNJIAHMPOBAHHBIX AeHCTBUA.

MCHCIKMCHTA

Ha KOTOpOM MPOUCX0AUT peaau3anus

4. Yo nmoapasymeBaeT 3Tall KOHTPOJISA B IMKJIE MeHeIKMeHTa?

a) Onenka BbINOJIHEHUS 32124
0) Pacnipenenenue o0s3aHHOCTEM
B) CocTaBiieHHE OTYETOB
r) Pa3pabotka crparerun

5. Kakoil 3Tan OHMKIa MeHEIKMEHTAa Mpeanosaraer aHaju3 pe3yJbTaTOB M

KOPPEKTHPOBKY cTpaTeruun?
a) [lnanupoBanue
0) Opranuzanus
B) Ucnonnenue
r) Konrpous

6. Uto o3nauaer nousatue "SWOT-anaau3" B KOHTEKCTE UKJIA MEHeIKMeHTa?
a) OneHkKa BHCIIHUX U BHYTPEHHHX (pakTOpOB

0) [InanupoBanue OroKETa

B) HpOBeI[CHI/IC MapKCTUHI'OBBIX HCCIEI0BaHUM

r') AHaJIM3 KOHKYPEHTOB

7. CooTHecHTe ITANbl MEHEKMEHTA € X XapAKTePUCTUKAMM

a)[ImanupoBanue 1. mporiecc co3aanust CTPYKTYPBI, pacipeaeieHus
3aj1a4, pECypCcoB U MOTHOMOYHHN ISl peaTn3aIiiu
TUTAHOB U JIOCTIIKEHHSI 1IeJIel OpraHu3aIim.

0)Opranuzanus 2. TpoIecC pealM3alliy IUIAHOB, 3a1ad |

YIPaBIEHYECKUX PEUIEHUH, B XOJ€ KOTOpPOro
OCYIIECTBIIACTCS KOOpAMHAIUS paboThI
KOMaH/Ipl, pacIpelielieHue pPecypcoB, KOHTPOJIb

BBITIOJTHCHHU A 3aga4d n JOCTHXKCHUC

26




OCTaBJIICHHBIX 1IEJIEH.

B)UcniosmHeHne

3. mpotiecc, 00eceUNBAIOLINIA JOCTHKEHHUE LIeIeH
OpraHu3aly IyTéM CpaBHEHUS (HAKTUYECKUX
pE3yJbTATOB C YCTAHOBJIEHHBIMU CTaHJApTaMH,
BBISIBJICHUS OTKJIOHEHU u BHECEHUS
HEOOXOAUMBIX KOPPEKTHPOBOK.

r)KonTpoip

4. mporecc pa3pabOTKH IUIaHA, OMPEACIISIOIIETO,
4ero HYXHO JOCTUYb W KaKMMH CpEJICTBaMH,
C000pa3ysCh CO BPEMEHEM U PECYPCAMH.

8. Ha kakom »Tame NUKJIA MCECHEIKMEHTA IPOUCXOAUT pacnpeaejcHue 3agad mu

pecypcoB?
a) [InanupoBanue
0) Opranuszanus
B) UcnosiHenune
r) KonTpoas

9. Y10 ABJISETCH OCHOBHOH LEJILIO DTAINIA UCIIOJHEHHUS B IIUKJIEe MeHeIKMeHTa?

a) [InanupoBanue OroKeTa
0) Poct nmponax
B) JlocTmikenme neJieit

r) [IpoBeieHne MapKeTHHTOBBIX UCCIIETOBAHHIMA

10. Kakoii 3Tanm HUK/JIAa MeHeI:KMEHTA IMOMOraeTr OIpeleJuTb NpPodJeMbl W HX

NPUYUHBI?
a) [InanupoBanue
0) Opranuzanus
B) Ucnonnenue
r) Konrpous

11. C kakuM 3TanoM HUKJA MeHeIKMeHTa cBs3aHa paspaborka KPI (kiroueBbix

nokasareJiei 3¢gppexTuBHOCTH)?
a) IlnanupoBanue
0) Opranuzanus
B) Mcnonnenue
r) KonTpons

12. Kakoii 3Tan HUK/JIAa MEHEIKMEHTa MOMOraeT OnpeaejJuTh 3a1a4M U CIOCOObI HX

JOCTHKeHus?
a) [lnanupoBanne
0) Opranuzammst
B) Mcnonnenue
r) Konrpomns

13. Ha xakoM 3Tane HMKJA MEHEIKMEHTA NMPHUHUMAKTCH pelieHUs 0 Heo0XOAUMBIX

KOPPeKTHPOBKAax?
a) [lnanupoBanue
0) Opranuzanus
B) Ucnonnenue
r) KonTposinb

14. Yro npeacraBiasier co00i MeHeIKMEHT?
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a) [lnanupoBanue, OpraHu3amnus, pyKoBoJACTBO U KOHTPOJIb B OPraHU3AI[UH
0) Tonbko Bsi3aHUE

B) TonbKko BOXIeHHE aBTOOYCa

r) TosbKO BHIOOP KOCTIOMOB JIJIsl KOPIIOpATHBa

15. IlpuBeauTe  XapaKTepPUCTHKY MeHeI:KMeHTa Kak BHAa mnpodeccuoHATbHOI
AeATeJIbHOCTH.

16. Kakne pyHKIMN BKJIKYAKTCA B IOHATHE MEHE)KMEeHTAa?
a) Tosbko 3apsiaka Ha pabodem MecTe

0) Tonbko KyJIMHApHBIE SKCIIEPUMEHTBI

B) ToibpK0 BEIOOP IIBETOB sl 0OUCHOTO TU3aliHa

r) [InanupoBaHue, opraHu3anus, MOTUBALNA, KOHTPOJIb

17. Kakue npyMHUOMIBI J1€5KAT B OCHOBE MeHeIKMeHTa?

a) Llesiecoo0pa3HocTb, CHCTEMHOCTh, HAYYHOCTb, IPEEMCTBEHHOCTH
6) KommyHukabenpHOCTb

B) YBJIEUEHHOCTb

r) KomtektuBusm

18. Kakue mkos1b1 ynpasJjieHUusl H3y4al0TCsl B TEOPUM MEHeI)KMeHTa?

a) Kencuanckast nixona

0) llIxosa HAY4YHOI0 yNpaBJICHHs, HIKOJIA AJMHHHCTPATHBHOIO YIPABJICHHUS, LIKOJIA
YyeJ10BeYecKHX

OTHOLICHUU

B) Mapkcucrckas mKkoia

r) [lIxona xuBonucu

19. Kakue moaxoab! CylmecTBYIOT B COBPEMEHHON TEOPHH MEHEIKMEHTa?
a) KomrnekcHsrit

6) Matupyrommuit

B) CUTyallMOHHBI, CHCTEMHBIIi, CTPaTern4ecKuii

r) ['panuo3nbrit

20. Kakue 0co0eHHOCTH XapaKTepHU3yIOT HAIMOHAIbHbIC 0COOCHHOCTH MEHEeIKMEeHTa?
a) ToJIbKO TIPEIIOYTEHUsI B UCTOPUH

6) TonbKo MOJTHBIE TEHCHLIUU

B) ToJIbKO cTENEHb SKOHOMHUYECKOTO Pa3BUTHS

r) Ucropuko-Ky/JIbTypHbIe, JKOHOMHYECKHE, CONHAJIbHbIC

2 BapUaHT

1. Axanranus - 310:

a) npucnocodjeHne padOTHUKA K HOBBIM NPO()eCCHOHATBHBIM, COUAIBHBIM H
OPraHu3alMOHHO-9KOHOMHUYECKHM YCJI0BUAM TPYIa;

0) B3auMHOE npucrnocodyieHnue paboTHUKA U OpraHU3aluy MyTEM ITOCTENEHHOI BpabaThIBA€MOCTH
COTPY/ZIHHKA B HOBBIX YCJIOBHUSX;

B) MPUCIIOCOOJIEHNE OPTaHU3aLUHU K U3MEHSIONMMCS BHEIIIHUM YCIIOBUSIM;

T') MPOIIECC TOBBIMIEHUS KBaTU(UKAITUH HOBOTO paOOTHHUKA;

1) OTBETHI «a» U «I»
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2. Kak o0ecnieunTh 3(ppeKTHBHYI0O HHTErPALIHI0O HOBOT'0 COTPYAHUKA B OPraHU3alHIo:
a) JOCTOBEpHas U MOJIHAs MpeABapUTEIbHAs HHPOPMaLUs 00 OpraHu3aluy U NOoApa3AeIeHUH, T1e
MPEICTOUT PaOOTHUKY TPYIUTHCS;
0) MCII0JIb30BaHUE UCIIBITATEIBHOIO CPOKA [l HOBUYKA;
B) peryJisipHble co0eceI0BaHMsI HOBHUYKA C PYKOBOJIUTENIEM €r0 OApa3Ie/IeHUs] U IPEJCTaBUTEIIEM
KaJpOBOH CITyKOBbI;
T') BBEJICHUE B JJOJDKHOCTD;
J1) Bce BMecTe
3. 1 yCKOpeHus: nmpouecca aanTauuyu HOBOI0 COTPYAHMKA Heo0XoauMo:
a) MO3BOJIMTh €EMY CaMOCTOSTEJIEHO BO BCEM Pa300paThCs;
0) MO3HAKOMUTH €ro co crnenr (Kol OPpraHu3anu U ¢ COTPYIHUKAMM;
B) IIOCTOSIHHO KOHTPOJIMPOBATh €ro paboTy U AaBaTh OLIEHKU U COBETHI,
I') U30JIMPOBATh €0 OT BIMUSHUS KOJUIET;
1) HE BMELIMBATHCS B MPOLIECC aJalTallii HOBOTO PaOOTHUKA
4. Kakue BUBI aJanTALMHU BbIAEJSIOT yUeHble?
a) NepBUYHAsA, BTOpUYHasl, (PyHKIIMOHAJIbHAS,
0) ycroiumBasi, HEYCTOHYHMBAsL, TIPOTPECCUPYIOIIAS;
B) CKpBITas, sIBHASA, (PPUKIIMOHHAS;
r) npodgeccnoHaNbHasA, NCHX0(HU3NYEeCKast, CONNATBHO-TICUX0JI0THYECKAs;
1) SKOHOMMYECKasl, COLIUaIbHAas, IOJIUTUYECKAs
5. Kakue n1Ba HanpasJIeHUs] AJaNTallMH BbIICJIAIOT B YIIPABJICHUHU NEPCOHATIOM?
a) nepBUYHAas, BTOPUYHAS;
0) hbyHKUMOHANIbHAS, CTPYKTYpHAs;
B) OCHOBHAsi, BCIIOMOTaTeIbHasl;
I') BHEILIHSS, BHYTPEHH:IS,
1) IBHAsl, CKpbITas
6. Kakoii n3 nepe4yucJIeHHBIX MIYHKTOB SIBJISIETCH HEO0OXOAMMBIM YCJIOBHEM OPraHM3aHH
KOJIJIEKTHBA U CylIeCTBEHHbIM (PAKTOPOM OPraHM3alMOHHO-aIMMHUCTPATUBHOM afanTanumn?
a) HaCTPOEHHE KOJJICKTUBA,
0) TpaauLUU KOJIJIEKTUBA;
B) MOPaJILHO-TICUX0JIOTHYCCKH I KJINMAT;
') HDaBCTBEHHOCTb;
1) MOpaJb
7. Kakoii u3 nepeyucjieHHbIX MYHKTOB SIBJIsIETCS 0CO0OEHHO Ba:KHbIM /IS 3¢ peKkTHBHOMI
padoTsl pykoBoauTens?
a) BbIOOP CTHJIA YNIpaBJIeHUsl, IPHEMJIEMOT0 VIS JAHHOH OPraHUu3aluu;
0) cokpallleHHe yIpaBIeHYECKOr o LTaTa Ha MPeIpUiTHH;
B) CIOCOOHOCTh MEHE)Kepa K TBOPUECKON NHULIUATHUBE;
r) mpucrnocobeHue oA TpeOOBaHUS MO JUMHEHHBIX;
1) IpyKemtoO0HOe OTHOIIEHUE K MTOAYHHEHHBIM
8. Mexanu3m ynpaBJ/ieHHs NPO(ecCHOHAIBLHOM OpHeHTANMel U ajanTanuel 0CylecTBIseTCs
yepes ...
a) hopMUpOBaHME OPraHOB 0OpPa30BAHUS;
0) popMupoBaHMe U pa3BUTHE CUCTEMbI OPraHOB YIIPABJICHUS Pa3JIMYHOI0 YPOBHS;
B) (OpMHPOBaHUE U PA3BUTHE CHCTEMbI OPIaHOB KOHTPOJISL PA3IMUHOTO YPOBHS;
I') COKpallleHUE TeKy4eCTH paboue CUIIbl;
1) GopMHUpPOBaHME U Pa3BUTHE TEXHUUYECKOIN CHCTEMbI
9. HoBblii COTPYAHMK NPUXOAUT B OT/1eJ, I/le Bce pA0OTHHUKH JaBHO 3HAKOT APYT Apyra u
NPHUBBIKJIH padoTaTh B kKOMaHAe. OHH He CTPeMATCs: 00IATHCS ¢ HOBUYKOM, MPEANOYHTAsA
CHayaJja K Hemy npucmorperbesi. C Bameil ToUKH 3peHus, KaK T0JI2KeH MOCTYNUTh
PYKOBOIUTEIb B NOA00HOM cUTyanuu?
a) HA3HAYUTH OJHOI'0 M3 COTPYJIHUKOB HACTABHMKOM HOBHYKA M IONPOCUTH NOMOYb
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aJanTHPOBAThHCH;

0) ornekaTh HOBUYKA, KOHTPOJIUPOBATH €0 ACUCTBUA U 3alUIIATh OT KPUTHKHU APYTUX
COTPYAHUKOB;

B) HE BMEILIMBATHCS B MIPOLIECC a/lallTal[i, YTOObI HOBUYOK CaM pelliaji CBOU MPOOJIeMbI;

I') 3aCTaBUTh PaOOTHUKOB IPU3HATh HOBUUKA;

1) U30JIMPOBATh HOBOT'O COTPYIHUKA BO M30€KaHUE HETaTUBHBIX MOCIIEICTBUN

10. OauH U3 KAHIUAATOB HA BAKAHTHYIO I0JIKHOCTH MOJIY4HJI Xopoluee o0pa3oBaHue,
MOTHMBHPOBAH HAa Pa00Ty B Ballleil KOMIIAHUM U YMeeT JIeTKO HAXOAUTh 001U SI3BIK €
JioabMu. Ho y Hero oTcyTcTByeT ONnbIT padoThl B AaHAJIOrH4YHOM Ao/zkHOcTH. Ha Bam B3rasg,
cienyer:

a) 0TKa3aTb eMy B IIpueMe Ha paboTy;

0) NPUHSATH C UCNBITATEIbHBIM CPOKOM;

B) IPUHATH 0€3 HCIIBITATEILHOTO CPOKA;

T') IPUHSTH, HO C 00Jiee HU3KUM KAJIOBAaHUEM;

1) IOPEKOMEHI0BATh 00PATUTHCS Yepe3 roji — Mocjie 0OpeTeH sl OIbITa

11. Bo3M0:XHOCTDH BJIUSITH HA NOBe/IeHUE COTPYIHUKOB HA3bIBAETCS:

a) BIMSIHUE

0) yoexaeHue

B) BJIACThH

') CTUJIb YIIPABJICHUS

1) aBTOPUTET

€) HEeT MPaBWJILHOT'O OTBETA

12. JlonoiHuTe ONpeaesieHne:
— 3TO aKTUBH3aLMs IPOPECCHOHATBHBIX U KOMMYHUKATUBHBIX HABBIKOB
COTPYJHUKOB, OIlpeiesieMasl CHHEPTUYECKUM 3P (HEKTOM MEKKYIbTYPHOTO B3aUMOCHCTBUS.

13. Jlono.iHuTe ONpeaesieHne:
MCHC/PKMCHT U3Yy4acT YIPABICHYCCKUC OTHOIICHUA B MCKIYHAPOJAHBIX

KOMIIaHHUAX.

14. lonosiHuTe onpeae/ieHUe:
CTHJIb OCHOBBIBAET CBOIO BIIACTh HA YMEHHUH TOOUBATHCS OOJIBIIMHCTBA
IIPY TOJIOCOBAHMM WJIU IIOJIB3YETCS JIOBEPUEM CBOUX IOCIE0BATEIEH.

15. JlonoiHuTe ONpe/esieHne:
IToBeITIIEHME 0OBIYHO IMPUBOJUT K Ooitee OTBCTCTBCHHOMY OTHOLICHUIO K
MOPYUYEHHOMY /€Ty, MOBBIIICHUIO TPOU3BOAUTEILHOCTH TPY/Ia.

16. Pacnosio:kuTe B IPaBUJIbHOI MOC/I€10BaATEIbHOCTH (a3bl dKU3HEHHOT0 UK
OpraHM3anmu:

1) 3penocTs;

2) IOHOCTb;

3) crapenue;

4) poxJieHue;

5) netctRo.

17 ConocraBbTe onpeaesieHue U MOHITHE
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1) rpymnmna aun, B3auMOJEHCTBYIOIIUX APYT C a. MCHEKMCHT,;

JIPYTOM pajyl TOCTHKEHUS CTOALIUX Mepet 0. opraHu3alMoHHas KyJlbTypa;
HUMH LI€JIeH C TTOMOIIBIO MaTepUaIbHBIX, B. YIIPaBJICHHUE;
MIPaBOBbBIX, SKOHOMHYECKUX U UHBIX YCIOBUII; T. OpraHu3anusi.

2) ueneHarnpaBiIeHHOE BO3EHCTBHE

Ha 00BEKT (OpraHu3aluio, noapaszeeH ue,
COTPYAHUKOB, IIPOLIECCHI) CO CTOPOHBI
MEHEKEPOB, PYKOBOAUTENCH B YCIOBUAX
OTpaHUYEHUH U B COOTBETCTBUH C BEIOPAHHBIM
kputepueM 3 PEeKTUBHOCTH;

3) COBOKYMHOCTb (D)YHKIUH, OPUEHTHPOBAHHBIX
Ha 3(Q(PEKTUBHOE UCIIOIb30BAHUE YEIIOBEUECKHX,
MaTepHabHBIX U (PMHAHCOBBIX PECYPCOB C
LEebI0 TOCTH)KEHUS LeJIel OpraHu3aIuy;

4) COBOKYITHOCTh YCTAaHOBHUBIIIMXCSI [ICHHOCTEH,
TpaauLIui, BEpOBaHUM, HOPM MTOBEACHHUSI,
CHMBOJIOB, KOTOPBIE BO MHOTOM OIIPEIENISIOT
XapakTep B3aMMOOTHOILICHU U HANPaBICHHOCTh
IIOBEJICHUS JIIOJICH.

18. lonosiHuTE onpeae/ieHue:
MotuBanus — 3T0 nporecc noOyxaeHus ceds u APyrux K JUISL TOCTU>KEHUS
JIMYHBIX LEJEH U LieJIel OpraHu3aluy;

19. lonostHUTE onpe/iesieHne:

3HaunTENbHON CBOOO10M MOJUYUHEHHBIX IO BEIPAa0OTKE pEIeHUH U KOHTPOJIIO 3a CBOEH paboToil,
HE3HAYUTENIBHOM J10JIEN COTPYJHUYECTBA MEXY PyKOBOJUTEIEM U NIOJYMHEHHBIM
XapaKTepU3yeTcs CTHJIb PYKOBOJICTBA.

20. Kakoii 13 nnepe4yncJeHHbIX IYHKTOB ABJIAETCH HEO0X0AUMbIM yCJI0BHEM OPraHUu3aluu
KOJIJIEKTHBA U CylIeCTBEHHbIM (PAKTOPOM OPraHM3alMOHHO-aIMMHUCTPATUBHOM afanTanumn’?
a) HaCTPOEHHE KOJJICKTUBA,

0) TpaauLUU KOJIJIEKTUBA,;

B) MOPAJIbLHO-TICUX0JIOTHYEeCKH I KIUMAT;

') HPaBCTBEHHOCTb;

1) MOpaJib

Kooy Kk Tectam

Ne No No Borpoca - | Ne Bompoca - | Ne Bompoca - No No No No No
BOMp | BOMpoca | OTBET OTBET OTBET BOIIp | BOMp | BOmpoca - | BOMpoca - | BOMP
oca - | - OTBET oca- | oca- | OTBET OTBET oca -
0TBE OTBE | OTBE OTBE
T T T T
1 BapuaHT
l-a 2-a 3- 4-a 5-r 6-a 7- 8-0 9-B 10-r
HUcnonnenue A-

4,6-

1, B-

2, T-
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3.
11-a | 12-a 13-r 14-a 15- 16-r | 17-a | 18-6 19- 20-r
Cnenuanuzup
OBaHHas
JIeATENIbHOCTh
o
YIIPaBIICHUIO
OpraHu3aluen
2 BapHaHT
l-a |21 3-0 4-r 5-a 6-8 | 7-a |80 9-a 10-6
11- | 12- 13- 14- 15-  Omnarer | 16- | 17- | 18- 19- 20-B
Motus | Mexnaynap | [lemokpatu | Tpyna 4, 5, | 1-B; | Hearens | JIubepan
anus OIHBIN YeCKHUi 2; 1, | 2-A; | HOCTD BbHBIHI
3 3-b;
4-r

Kpurepun onenknOueHka

Tloxa3zaTreji OeHKH

OTnryHO 91-100% mpaBUIIBLHBIX OTBETOB
XopoIio 81-90% npaBHIIbHBIX OTBETOB

Y 1OBJIETBOPUTEIILHO 61-80% mpaBUIIBHBIX OTBETOB
HeynoBieTBOpUTEIHHO 60% MeHee paBIIIbHBIX OTBETOB

ABTOpP(bI)-cOCTABUTEJIM: JIOIIEHT Kadeapbl HHHOPMALIMOHHBIX TEXHOJIOTUI U SKOHOMHUKHU

«JAT'TTY um. P. I'am3aToBa» TanbGosa P.A.
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