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1. IMacnopT KOMILIEKTA KOHTPOJIBLHO-OIIEHOYHBIX CPEICTB

KonTponbHo-ouenounsie cpencrtsa (KOC) mpenHa3HaueHbl AJii KOHTPOJS M OLICHKH
00pa30BaTeNbHbIX JOCTHKEHUM 00Y4arolMUXCsl, OCBOMBUIMX MPOrpaMMy Y4eOHON AMCHIUITIMHBI
OI1.05 OCHOBbI MEHEI’KMEHTA.

B pesynbrare ocBoenns yueonoi nucuumiinabl OI.0S OCHOBbI MEHE/IZKMEHTA
obOyyvaronuiics nomkeH obnagate npeaycMmorpeHHbIMH PI'OC mo mpodeccun CIIO 46.01.03
Jenonpou3BoauTens  CIEAYIOIIMMHA  yYMEHHUSIMH, 3HAHUAMH, KOTOpble  (OPMHUPYIOT
npodeccuoHanbHbIe U O0IINE KOMIETEHIUH:

OK 01. Br16upats criocoObl peneHus 3aaa4 npoGeCCHOHATBLHOM e TEIIbHOCTH
NPUMEHHUTEIBHO K Pa3IMYHBIM KOHTEKCTaM;

OK 02. Hcnonb30BaTh COBPEMEHHBIE CPECTBA TOMCKA, aHAIHM3a U MHTEPIPETALUU
uH(pOpMaIy 1 HHPOPMAIIMOHHBIE TEXHOJIOTHH TSl BBEITOJTHEHUS 331249
PO EeCCHOHAIBHON JESTEIHOCTH;

OK 04. D¢ dexTrBHO B3aMMOIEHCTBOBATH U PA0OTATh B KOJJICKTHBE U KOMAH/IE,

OK 05. OcCymiecTBIATh YCTHYIO U NUCbMEHHYI0 KOMMYHHUKAIMIO Ha TOCYAaPCTBEHHOM S3bIKE
Poccuiickoii denepanuu ¢ yd4eToM OCOOEHHOCTEH COLMANBHOTO M KYJIBTYPHOTO
KOHTEKCTa;

OK 06. [TposIBAATE IpaXAaHCKO-MATPUOTHUECKYIO MO3ULIMIO, TEMOHCTPUPOBATh OCO3ZHAHHOE
[OBE/ICHUE Ha OCHOBE TPAJULUOHHBIX POCCUHCKHUX JIyXOBHO-HPABCTBEHHBIX
LEHHOCTEH, B TOM UHCJIE C YYETOM TapMOHM3AIMM MEXHALMOHAIBHBIX U
MEXPEIUTMO3HbIX OTHOLIEHUH, MPUMEHITh CTaHAAapThl AHTUKOPPYINLUOHHOTO
MOBEJICHMUSI,

OK 07. ConeiicTBOBaTh COXPaHEHUIO OKPY’KAIOIIEH cpelibl, pecypcocOepexeHunto, MPUMEHATh
3HaHUS 00 U3MEHEHUH KJIMMaTa, IPUHIHUIIBI OEpeXIIMBOro MPOU3BO/ICTBA,
3 PEKTUBHO 1EHCTBOBAThH B YPE3BbIUANHBIX CUTYALIUAX;

OK 09. [Tonp30Barbest MpodecCHOHANBHONM JOKyMEHTAIMEeH Ha TOCYIapCTBEHHOM U
HHOCTPAaHHOM s3bIKaXx.

[IK 1.2. | IlepenaBaTh NOKYMEHTHI Ha HWCIIOJHEHHE B IOAPA3ACICHUS C yYETOM PE30JIOLUU
PYKOBOAMTEIIEH OPraHU3ALIUH.

IK 1.3. OCYU.[CCTBJ'I}ITB KOHTPOJIb UCIIOJIHCHHUA JOKYMCHTOB B OpraHHU3allv, B TOM YHUCIIC C
HCIIOJIb30BAHUECM aBTOMATHU3UPOBAHHBIX CUCTCM.

[1K 1.6. OcymiecTBISITH COCTaBICHUE U OPOPMIICHHE CIY)KEOHBIX TOKYMEHTOB Ha OCHOBE
TpeOOBaHMI1 COBPEMEHHBIX HOPMATHBHBIX IMPABOBHIX AKTOB.

KOC Bxi0uarOT KOHTPOJBHBIE MaTepHallbl A IPOBEACHUS TEKYLIETO KOHTPOJIS U
POMEXYTOUHOU aTTecTaluu B popme IK3amena
Pezynomamul oceoenusn yuednon Oucyuniunsl, noodaexcaujue nposepke

Pe3ynrvmamut 00yuenusn Tun 3a0anusn
(o6veKkmbl oueHusanus)

yMeTh: YCTHBIH OITpOC,
(] oueHWBATh CUTYalMI0 M NMPUHUMATh 3(dekTuBHbIC pemeHus, | GPOHTAIbHBIN

WCIIOJIb3YSl CUCTEMY METOJIOB YIIPABIICHUS; o1poc,
IIPAKTUYECKHE




HCIIOJIb30BaTh Ha MPAKTUKE METObI
IUTAHUPOBAHUS U OpraHU3alluu
paloThI OJpa3/IeTeHUs U IMYHOTO
TPYZAOBOIO IIpoLIECCa;
YUUTBIBaTh 0COOEHHOCTU
MEHE[)KMEHTa B 00JIaCTH
poeCCUOHATILHOM 1S TENbHOCTH;
IIPOBOAUTH pabOTy IO MOTHUBALIUU
TPYJIOBOM NEATEIBHOCTH.
3HATh:
CYLIHOCTb U XapaKTEPHBIE YEPTHI
COBPEMEHHOI'0 MEHE/IPKMEHTA;
IPUHLUIBl  [OCTPOEHMS]  OPraHU3alMOHHOW  CTPYKTYPBI
yIIpaBJICHUS;
CHUCTEMa METOJIOB YIIPABJICHMSI,
IIPOLIECC MPUHATHUS U peaTu3aliu
YIIPABICHYECKHUX PEIICHUI;
OCHOBBI dbopmupoBaHus MOTHBAallMOHHOU IIOJIUTUKU
OpraHu3aiuy;
METOBI TNITAHUPOBAHUS M OPTraHU3alUU paObOTHI OAPA3ICTICHHS
1o npodeccuu.

paboThI




2. ®opMBbI U METOIbI KOHTPOJISA

2.1. B pe3ynbpTaTe aTTecTaIluy M0 y9eOHON NUCIMIUIMHE OCYIIECTBIISICTCS KOMIUICKCHAS MPOBEPKA CIASAYIOMNUX YMCHUN 1 3HAHHINA:

HanmenoBanne TeMbl

HanmenoBanme KOHTPOJbHO-OLCHOYHOI'O CPEACTBA

Texymui KOHTpPOJIb

[IpomexxyTouHas
aTTecTalus

Pa3znen 1. MeToa0/10ru4ecKne 0CHOBbLI MEHEIKMEHTA

Tema 1.1. VYerHbI ompoc,
CucremMa MeHeIKMEHTA OPraHu3anuu npakTHYeckas pabdora
Tema 1.2. YcrHblii onpoc,
Opranusanus Kak 00beKT ynpaBJieHHUs npakTHYeckas padora
Tema 1.3. YerHbI ompoc,

MeToanl MEHEIKMEHTA

npakTHYeckas pabdora

Pa3nen 2. ®yHKIMH MeHeKMEHTA

Tema 2.1.
BbipaGoTka U NIpPUHATHE YIPABJIEHYECKUX PelieHn i

YcrHblii onpoc,
IpaKTU4eckas padora

Tema 2.2.
IlnanupoBanue Kak PyHKIUSA MEHEIKMEHTA

YeTHBI ompoc,
npakTuieckas padora

Tema 2.3.
MoTuBanus 1eITeJbHOCTH

YeTHBI ompoc,
IpaxkTuieckas padbora

Tema 2.4. VYcerHbI ompoc,
KonTpoJib kak pyHKIHMS MeHETKMEHTa MpaKTH4yeckast pabora
Tema 2.5. VYcerHbI ompoc,

IIpo0iema muaepcTBa B MEHEIKMEHTE

IpaxkTuieckas padbora

IKk3amen




3. OueHOYHBIE CPeICTBA TEKYIEr0o KOHTPOJIA
[IpeamMeTOM OLIEHKH CIIy’aT YMEHHs W 3HaHus, npenycMoTpeHHble OI'OC
no muctumimHe OIL.0S OCHOBBI MEHE/IKMEHTA, nanpaBicHHbIE Ha
(dopMupoBaHue 00X U MPOPECCHOHANBHBIX KOMHETeHUUH. B xone oOydeHus
IIPOBOJASATCS: YCTHBIE OIIPOCHI, CAMOCTOSITEJIBHBIE II0 IPOMJACHHBIM TEMaM H
IIPOMEKYTOUYHOE TECTUPOBAHUE.

Tema ns 3cce
o qucouiuinae «OCHOBBI MEHEeIKMEHTAa)

«3BOJ’IIOIII/IH H COBPEMECHHbIC KOHIECTMIIUA MECHECIKMEHTA»

Il. Texkymmii ypoBeHb KOHTPOJS OOYy4YAIOIIUXCH OCYILECTBIAETCS
pa3nUYHBIMA BUAAMH, (OpMaMH, METOAAMH OLIEHMBAHUS, 3TO: CEMHHApHI,
MIPAKTUYECKAE 3aHATUSA, NUCKYCCHH, JCIOBBIE M POJIEBBIE WIPBI, & TaKkKe
TBOpUYECKHUE padOThI, TPE3EHTALUN TPOEKTOB.

Jenosas uzpa

«IlepBble THM pPadOTHI PYKOBOAMTE/ISA B YCJAOBHAX TPaHCPOpMALUH
COLMATBHO-D)KOHOMUYECKUX OTHOLICHUIN»

Llesns urpsr:
Ha npumepe KOHKPETHBIX CHUTyallud M3YYUTh BO3MOXKHBIE€  BAapHAHTHI
MPUHUMAEMBIX PEIICHUM, TOCTYNKOB U JIEUCTBUN B TNEPBbIE JHU PaOOTHl BHOBb
M30paHHOTO PYKOBOJUTEJNS PEKJIAMHOTO areHTCTBa, BhIOpaTh M3 HUX HaumbOoliee
ONTHUMAJIBHBIE C YYETOM CIIOKUBIIUXCS BHYTPU KOJUIEKTUBHBIX TICUXOJOTUUYECKUX
OTHOUICHUM.

IIpakTU4eckoe 3aHsATHE

Pernamenrtanusi ynpaBJjieHHs

Llens 3ansaTus:

OcCBOUTH METOJIMKY pa3pabOTKH PEriaMEHTOB, PETYIUPYIOUX paboTy nepcoHana
yIpaBiIeHUS KaK B3aUMOCBSI3aHHBIX TPYIIIT HHAUBUIYYMOB.

Coneprxanue 3aHATHS:

Hcnone3ysi cXemMbl OpraHU3allMOHHOW CTPYKTYpPHl MPENNPUSTHS, CTPYKTYPHI
yIOpaBICHUsS, IITaTHOE paclUCaHUE NPEINPUATHSA, TUIIOBBIE PErJIAMEHTHI
pa3paboTarh:

e KoHkpeTHOE TMOJOXKEHHE O TMOApa3JeIeHUH (SKOHOMHMYECKas Cliyxo0a,
Oyxranarepusi, KOMMEpPUYECKHIl OTAeN, ClTy>k0a MapKeTUHTa, 0TI PEeKJIaMbl U T.JI.)
e  JIOMKHOCTHYIO HHCTPYKIMIO ISl KOHKPETHOM JOJIKHOCTH (PYKOBOIUTEND
NpeanpUsITUS, TJIABHBIN OyXranrep, 6yxra%1Tep, MapKeToJIOr, PEKJIAMUCT U T.J.)



I[IpakT4yeckoe 3aHATHE

KoJuiekTUBHBIEC METOAbI NIPUHATHSA YIIPABJICHYECKUX pelleHu

Llenp 3ansTHA:

OcBoeHME METOIA «MO3TOBOM aTaKW» U METOJa «HOMHHAJIBHOU IPyIIIbD)
B nporniecce 3aHaTHs penraeTcs psj yueOHbIX 3a1a4:

Pa3BuBaeTcs akTUBHOCTB CTYZEHTOB;

@opMHUpyeETCsl YMEHUE aHATU3UPOBATH CIEHUAIIBHYIO JINTEPATYPY;
AKTUBHU3UPYETCSA TBOPUYECKOE MBILLIEHUE CTYICHTOB;

BripabaTeiBaeTcs criocOOHOCTh MPAKTUUYECKU OLICHUBATH PA3IMYHBIE TOUKH
3pEHHUs IyTEM UX COIMOCTaBIEHU4

[IprBUBaIOTCS HaBBIKM ITOMCKA ONITUMAJIBHOTO BapHaHTa PELICHHUS.

Kparkoe conepxanue 3aHATHs:
MeTo «MO3rOBOM aTaKW» - CIIOCOO BELIBHIKEHHUS HIEH.

1. TloctraHoBka MpoOJIEMBI.

2. PasmunKka.

3. «MosroBas ataka» MOCTaBICHHOMN MPOOIEMBI
4. OueHka 1 noa00p HaWITY4YIIUX HJIEH.

5. CooO1eHne o pe3ynbTaTax «MO3rOBOM aTakm»

Meton «<HOMUHAJIBHOU TPYIIIIBI».

agbrwbE

MomyanuBoe reHepupOBaHUE UIEH.
HeynopsnoyeHnHoe nepevnciieHue uaei.
ViacHenue unen.

Br160p u panxupoBaHue HauboJee BaXKHbIX UICH.
Coo01ieHne u o0CyXIeHHE Pe3yJIbTaTOB.

IIpakTH4Yeckoe 3aHATHE

OueHka pe3yJibTATUBHOCTH TPY/1a PYKOBOAUTEIEH U CIIEIHATIUCTOB

Ilenp 3aHsATHSA:

N3y4uTh OCHOBHBIE TOIXOJbI K OIIEHKE PE3YJIbTATHBHOCTH YIMPABICHYECKOTO
TpyJa U OCBOMTh METOAMKY KOMILJIEKCHOW OIICHKU pe3yibhTaToB TpyAa B cdepe
yIpaBICHUSI.

ConeprxaHue 3aHATHS:

1.

arwN

o

Ouenuth npodeccuoHabHBIE M JUYHOCTHBIE KayecTBa COTPYIHUKOB
OTJIENIa PEKIIAMBI.
OueHuTh ypoBeHb KBAIU(PUKAUK pAOOTHUKOB.
OUEHUTH CIOXKHOCTh BBIMOIHSAEMBIX PadoT.
OueHuTh pe3ysbTaThl TPY/Ia.
JlaTb KOMIUIEKCHYIO OLIEHKY pE3yJIbTaTOB TpyAa M JEJOBBIX KayecTB
pabOTHUKOB OT/eJa PEKJIaMBI.
[1o nToram KOMIJIEKCHOM OLIEHKHU pa3padoTaTh MPEAJIOKEHUS TO:
e [IpeMupoOBaHUIO JIyYIINX COTPYIHUKOB.
e l3MeHeHuI0 ypOBHS JOKHOCTHOIO OKJIa/1a
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e Jl0/DKHOCTHOMY MPOIABUKEHUIO PAOOTHUKOB
e VIyUIIEHHIO PpACCTAaHOBKM M PALMOHATIHLHOMY HCIIOJIB30BAaHUIO
pabOTHUKOB OT/EIA
[ToBbImeHNIO KBaTU(PUKAIIMN COTPYAHUKOB OTAema (BEIOOP (hOpM U METOIOB
paboThI).

METOAUHYECKHE YKA3AHHUA 110 BBIIIO/IHEHHIO
ITHCHhMEHHBIX PABOT 110 KYPCY «MEHE/I’KMEHT)
[IucbmMeHHbIE PaOOTHI SBISIOTCS PE3YJBTATOM CaMOCTOSITENIBHONW PadOThI
CTYJEHTOB MO KypCY, OHH NOJBOJSAT UTOTM M3YyYEHHs CTYyJACHTAMH CIEHHUAIBHON
JUTEPATYPbl M yMEHUS NPUMEHSTHh IOJYYEHHBIE TEOPETUUYECKUE 3HAHUA IS
pElIeHHs NIPAKTUYECKUX 337a4 B 00JIaCTU MEHEKMEHTA.
IIucbMeHHbIe pad0Thl BHINOJHAKTCS MO CIACAYIOIMM TeMaM:

[TucemenHas padora VYnpasiieHue nepcoHaaoM B CUCTEME YIPABICHUS MPEANIPUITHEM.
Nel [Iporuo3upoBaHue 1 IUIAHUPOBAHKE B YIIPABICHUU IIEPCOHATIOM.
[Tucemennas pabota VYnpasneHue HaliMOM NIEPCOHAIA.

Ne2 MoTtuBaiys Tpy10BOH 1eSTEIbHOCTH.

[TucemenHas padora D¢ heKTHBHOCTH CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.

Ne3

Bapuantel nmucbMeHHbIX pa0oT mpuBeneHsl B [lpunoxkennn 1. Bapuant
MMCbMEHHON pabOThI 3apaHee COTIACOBBIBAETCA C MPEMNO/IaBaTEIIEM.

[TucermenHas padota cryaeHTa ohopMIISIETCS B OTJEILHON TeTpaay Uiu Ha
CTaHJIAPTHBIX JINCTAX.

OTBeuaTh KenaTeabHO KPATKO, MO CYUIECTBY MPOOJIEMBbI, U3JlaraTh CBOIO
COOCTBEHHYIO TOUKY 3pEHUSI, CBOC BUJICHUE PEIICHUS MTPOOIIEM.

TekcT paboThl BHITIOIHAETCS Pa300PUMBLIM MOUYEPKOM WJIM TeYaTaeTcs Ha
MAIlIMHKE, KOMIIBIOTEPE.

Yka3pIBaliTe JINTEPATYPY, KOTOPYIO UCIOIB3YWTE MPU OTBETAX HA BOIPOCHI.
Cnucok pekoMeHJ0BaHHOU JTUTEpaTyphl puBeAcH B [Ipunoxkenun 2.

JIOTIOTHUTENBHYIO KOHCYJIBTAIMIO TI0 HAMUCAHUIO PAOOThI CTYJIEHT MOXKET
MOJIYYUTh Yy IPENOIaBaTEIs.

Kpurepuu oueHku

5 dans10B

IIPAaBWJIBHBIA OTBET HA BCE BOIIPOCHI;

MOJIHOTAa M1 00OCHOBAHHOCTH OTBETOB;

VCII0JIb30BaHME JONOJIHUTEIIBHON CIEUAIBHOM JINTEPATYPHI;
COOCTBEHHbIE BBIBOJIbI ABTOPA;

opopmiierue B coorBeTcTBUM ¢ 'OCT.

4 dan1a
MPaBWJIbHBII OTBET Ha BCE BOMPOCHI 0€3 JOCTaTOUYHOTO OOOCHOBaHUs, 0e3
MCTIOJIB30BaHUS JIOTIOTHUTEIBHOM TUTEPATyphl U COOCTBEHHBIX BBIBOJIOB aBTOPA;



He MeHee /5% TIpaBWIBHBIX, TIOJHBIX, OOOCHOBAaHHBIX OTBETOB C
COOCTBEHHBIMU BBIBOJAMH aBTOPA;
odopmienue B coorBerctBun ¢ ['OCT.

30asna

MpaBUJIBHBIN OTBET Ha 75% BOMPOCOB 0€3 10CTaTOYHOTO 00OCHOBaHUs, 0€3
UCIIOJIb30BaHUS JOMOJHUTEIBHOMN JINTEPATYPhl U COOCTBEHHBIX BBIBOJIOB aBTOPA;

He wmeHee 50% mnpaBUIBHBIX, TMOJHBIX, OOOCHOBAaHHBIX OTBETOB C
COOCTBEHHBIMHU BBIBOJIaMHU aBTOPA;

odopmiuenue B coorBerctBum ¢ [[OCT.

BAPUAHTBI IIHCBMEHHBIX PABOT IIO KYPCY
ITucsmennas padora Nel
Bapmanr 1.

1. VYmopaBieHue mepcoHaIoOM BKIIOYAET KOMIUIEKC B3aMMOCBS3aHHBIX BHJIOB
JESTEIbHOCTU:  OIpe/AeseHue TOTPeOHOCTH B IMEpcoHane, OTOoOp W
aJanTanys NepcoHana. ..

IIpoxosskuTe mepevucaeHue OCHOBHBIX BUJAOB /IeATEJIbHOCTH.

2. B nuTeparype YacTo BCTpEYAIOTCS TOHATHS «YIPABICHUE Kaapammy,
«YIIPABJICHUE YEIIOBEUECKUMH PECYPCAMM», «YIIPABICHUE TIEPCOHATIOM.
Cumnraere i Bbl 3TH NOHATHSA TOXKAECTBEHHBIMHU?

3. OmpenenuTh MpuUOpUTETHHIE HampaBieHus aesTenbHocTd CYII Ha cramuun
CO3JIaHHsI OpraHu3aluu

4. Onucath 0COOCHHOCTH MOCTPOCHMSI CHCTEMBI YIIPABJICHUS MEPCOHAIOM Ha
MajioM MpEeANpPUSITUN

5. UTOo MOXET CIIyXUTh UCTOYHUKAMH W MYTSAMH MOKPBITUS MOTPEOHOCTH B
nepcoHase?

6. g kakux Kareropuil COTPYJHUKOB TPH pacyeTe WX YHUCICHHOCTH
11e71€CO00pa3HO MPUMEHATh HOPMbI BHIPAOOTKH?

7. Omnpenenuth HEOOXOIUMYIO YUCICHHOCTh COTPYAHUKOB JUIsl OOCITYKUBaHUSI
20 ThIC. KIIMEHTOB MPH POCTE MPOU3BOJIUTEIILHOCTH TpyAa Ha 8%, eciu

KJIMEHTBI 3000 5000 7000 8000 10000
corpyanuku | 40 75 100 110 130
Bapuanr 2.

1. VopaBineHue mnepcoHaaoM BKIIOYAET KOMILJIEKC B3aMMOCBSI3aHHBIX BHJIOB
JEATEIIbHOCTH OIpe/ielICHHE TOTPEOHOCTH B IEPCOHAJIe, OTOOP M aJaITaIus
repcoHaa. ..

IIponoskuTe nepeyucieHue OCHOBHBIX BU/0B /I€ATEJIbHOCTH.

2. B nuteparype wacTo BCTpEYAlOTCS TOHSTHS «YIpPaBJICHUE KaapamMuy,
«YIPABJICHUE YEJIOBEUECKUMHU PECYPCaAMU», «YIIPABICHUE TIEPCOHATIOM).
Cumuraere J1u Bbl 3TH NOHATHS TOKAECTBEHHbIMHU?

3. Omnpenenuth MpUOpPUTETHBIC HampaieHus AestenbHocT CYII Ha cragmm
pa3BUTHUSI OpraHU3aluu
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Onucate 0COOEHHOCTH NMOCTPOEHUSI CHCTEMBI YIIPABJIEHUSI MEPCOHAIOM Ha
YaCTHOM MHMBUIYATbHOM IMPENIPUATUH

5. Uro BKiIIOYaeT B ce0s MOHATUE «KAaYeCTBEHHAsl TOTPEOHOCTH B MIEpCOHATIE)?

6. g Kkakux Kareropuil COTPYJHUKOB TMPU pacyeTe HUX YHUCICHHOCTH
eJ1eco00pa3HO MPUMEHSATH HOPMbI 00CITYKMUBaHUS?

7. Onpenenutb HEOOXOIUMYIO YUCICHHOCTh COTPYAHUKOB JUIsl OOCITYKUBaHHUS
40 ThIC. KJIMEHTOB MIPU POCTE MPOU3BOIUTEIBLHOCTH TpyAa Ha 6%

KJIUCHTBI 6000 10000 14000 16000 20000
corpyaauku | 80 150 200 220 260
Bapuanr 3.

1. VnopaBneHue nepcoHaNOM BKIIOYAET KOMIUIEKC B3aUMOCBSI3aHHBIX BHJIOB
JESITEIbHOCTU OIpe/ielIeHre MOTPeOHOCTH B IIepCcoHalle, OTOOp U aJanTarius
NEPCOHAIIA. ..

IIponoJkuTe NepeyncieHne OCHOBHBIX BH/IOB 1eATE/IbHOCTH.

2. B nureparype 4YacTo BCTpEYAIOTCS MOHATHS «YIpaBICHHUE KaJpamuy,
«YIIPaBJIEHUE YEITIOBEYECKUMH PECYPCAMU», KYIIPABICHHUE TIEPCOHATIOM).
Cuuraere i1 Bl 3TH NOHATHS TOKAECTBEHHBIMH ?

3. Ompenenuth MpuopuUTeTHHIE HampaBieHus aestenbHocTd CYII Ha cramumn
YCTOMUYMBOrO (PYHKIIMOHUPOBAHUS OPraHU3aLuU

4. Onucath 0COOCHHOCTU MOCTPOCHMSI CUCTEMBI YIPABJICHUS MEPCOHAIOM Ha
CpeIHEM MpEeANpUITHH

5. Yto Takoe siBOYHAS U CIIMCOYHASI YUCICHHOCTh MepcoHana?

6. Kakoli meton pacuéra YHCICHHOCTH COTPYIHUKOB IIEIECO00pa3eH B
YCIIOBHSAX ITOCTOSIHHOTI'O POCTa MPOIax?

7. Onpenenutb HEOOXOJUMYIO YUCIEHHOCTh COTPYIHUKOB JJIsl TUIAHUPYEMOTO
ob0peéMa mpomaxk — 530 y.e. mpu pocTe MPOU3BOAUTEILHOCTH Tpyna
paboTHUKOB Ha 8%, eciu

O6Bem 220 270 320 380 400
IIPOJaX

YucneHnnocts | 3 6 7 8 10
MepcoHalia

Bapuanr 4.

1. VopaBieHnue nepcoHaJoM BKIKOYAET KOMIUIEKC B3aMMOCBS3aHHBIX BHJIOB
JeSITeIbHOCTH OIpeiejieHre MOTPeOHOCTH B IIepcoHalie, 0TOOp U aJanTarius
IEPCOHAA. ..

2. IlpomoJkuTe NepevncjieHue OCHOBHBIX BUI0B A€ TeJIbHOCTH.

3. B nureparype 4Yacto BCTpeHarOTCsl MOHSATHUS «YIpPABICHUE KaJpammy,
«YIPaBJIEHUE YEITOBEYECKUMH PECYPCAMU», KYIIPABICHHUE IIEPCOHATIOM).

4. Cunraere Ju Bbl 3TH NOHATHSA TOKAECTBEHHbIMHU?

5. Onpenenuts NpUOPUTETHBIE HampasieHus AestenbHoctd CYII Ha craaun

YaCTUYHOU peopranru3anuu nmpCarpusaTH:.
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6.

7.

8.

9.

Omnucath 0COOEHHOCTH MOCTPOCHHSI CHCTEMBI YIIPABJICHUSI TIEPCOHATIOM Ha
MYHHITUTIATBHOM MPEANPHITHH ( CPEAHEE MPEIITPHITHC)

B ueém cyts metoma SWOT — aHanmuza W ero 3Ha4YeHHe I pacyeTa
OTPEOHOCTH B TMIEPCOHAJIE.

JIIs  KakuX KaTeropuii COTPYJHHUKOB IIPH pacueTe HUX YHCICHHOCTH
11e7IECO00Pa3HO MPUMEHSITh HOPMBI YUCIICHHOCTH.

OnpenenuTs HEOOXOAMMYIO YUCIEHHOCTh COTPYTHUKOB JIJIsT 00CTy>KUBaHUS
10 ThIC. KIIMEHTOB MTPHU POCTE MPOU3BOIUTEIBHOCTH Tpyia Ha 4%, eciiu

KJIIMCHTHI

6000

10000

14000

16000

20000

COTPYAHUKH

80

150

200

220

260

Bapuant 5.

1.

no

ok

VYrpaBiieHHE TEPCOHATIOM BKJIIOYAET KOMIUIEKC B3aMMOCBSI3AHHBIX BHUIOB
JEeSITEIbHOCTU OIpeielIeHHe MOTPeOHOCTH B IIEpCOoHalle, 0TOOp U aJanTaliys
NEPCOHAIIA. ..

IIpoxoskuTe mepevucaeHue OCHOBHBIX BUAOB /IeATEJIbHOCTH.

B nuTeparype YacTo BCTpEUalOTCS TOHSTUS «YIpPaBICHUE KaJpaMuy,
«YIIPaBJIEHUE YEITIOBEYECKUMH PECYPCAMU», KYIIPABICHHUE TIEPCOHATIOM).
Cumnraere Jin Bbl 3TH NOHATHSA TOXKAECTBEHHBIMH?

OnpenenuTts NPUOPUTETHBIE HampaiieHUs aedarenbHocT CYII Ha craguun
KapIMHAJIBHOW peopraHu3aluy MpeIrnpusThs.

Onucarh 0COOEHHOCTH MOCTPOEHUSI CHUCTEMBI YIIPABJIEHUSI MEPCOHAIOM Ha
KPYITHOM T'OCYJJapCTBEHHOM MPEANPUSITUI

KaxoBa o0macTs mpruMeHEHUSI METO/1a SKCIIEPTHBIX OIIEHOK MIPH pacyeTe Ha
YHCJICHHOCTH TepcoHaia?

Jis KakuxX KaTeropuil COTPYIAHHMKOB IIPU pacue€Te WX YHUCIEHHOCTH
11e1eCO00pa3HO MPUMEHSATH HOPMBI YIIPABISIEMOCTH.

Onpenenuts HEOOXOAUMYIO YUCIEHHOCTh COTPYTHUKOB JIJIsi 00CTY>KUBaHUS
40 TBIC. KJIMEHTOB IIPHU POCTE MTPOU3BOAUTENIBHOCTH TpyAa Ha 10%, ecinu

KIIMCHTHI

8000 13000 18000 22000 28000

COTPYJIHUKHU

120 220 290 350 400

Bapmuanr 6.

1.

N

o &

VYrpaBiieHre MEPCOHAIOM BKJIIOYAET KOMILJIEKC B3aMMOCBSI3aHHBIX BHUOB
JIESITETLHOCTH OIPECNICHNe OTPEOHOCTH B TIEPCOHANE, OTOOP U ajanTarius
IEPCOHAA. ..

IIpoxoskuTe mepevucaeHue OCHOBHBIX BUI0B /IEATEJIbHOCTH.

B nuTeparype YacTo BCTpEUarOTCS TOHSTUS «yIpaBIECHUE KaJpaMuy,
«YTPABJICHUE YEJIOBEUECKUMHU PECYPCaAMU», «YIIPABICHUE TIEPCOHATIOM).
Cumnraere Jin Bbl 3TH NOHATHSA TOXKAECTBEHHBIMH?

Onpenenuth npuopuTeTHBIE HampasiieHusa nesrenbHocT CYII Ha cramuu
«CBEPTHIBAHUS ACSITEIIBHOCTU OPTaHU3AIIHH.

Onucath 0COOCHHOCTH MOCTPOEHUSI CUCTEMbI YIIPABJICHUS MEPCOHAIIOM B
kpynHom AO
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7. Kakas wunpopmammsi HeoOXoauMa Ui  OCYIIECTBJICHHS  KaJpPOBOTO
IJIAHUPOBAHMUS?

8. Kakoit meron pacuera YHCIEHHOCTH COTPYAHHMKOB IIeiecoo0pa3eH B
YCIIOBUSAX MOCTOSTHHOT'O POCTa 00béMa MpOU3BOICTBA?

9. Omnpenenutb HEOOXOIUMYIO YUCICHHOCTb COTPYAHUKOB ISl 0OCITYKUBAHUS
60 ThIC. KJIMEHTOB MPHU POCTE MPOU3BOJUTEIBLHOCTH TpyAa Ha 8%, eciiu

KJIMEHTBI 8000 15000 21000 24000 30000
COTPYIHUKH 120 225 300 330 390
IIMCBMEHHASA PABOTA
Bapuanr 1.

1. BaM, 3aMeCTUTENIO AUPEKTOPA MO YIPABICHUIO MEPCOHATIOM, HEOOXOANUMO
COCTaBUTh PEKIAMHOE OOBSIBJICHUE O BAKAHCUU JOJKHOCTH CEKpeTaps,
KoTOopoe Bbl HaMepeHbl TOMECTUTh B MECTHOM rasere.

Kaxum, no Bawemy muenuro, ono 0oadxcrho ovims? Ha kakue kauecmsa
npemeHoenmos Bvl obpamunu enumanue 6 nepgyio ouepeos?
Cohopmynupyiime mexcm.

2. OLeHUTD U BBIOPATh HY)KHOTO paOOTHHUKA CPEIM MHOTHUX TIPETECHICHTOB
JOCTaTOYHO CJI0’KHO. BaM IIpeicTONT MpoBEepUTH HAITMYWE U OIEHUTD IEIIBINA
PSAI CIOCOOHOCTEH M Ka4eCTB IMYHOCTH MPETEHACHTA Ha IOJDKHOCTh
MEHEKEpa 0 peKJIaMe, UCTIONB3YS JJISI 3TOTO Pa3TMYHbBIE METOIBI OIICHKH.
Kakue memoovwl oyenxu Bvi 661 npumenunu 0is nposepku
npogeccuonanbHo2o onvima u IUYHOCMHBIX KAYeCcme npemerHoenma?
H3znoorcume Bawy mouky 3penus.

3. BbI mpuHsIH B OJTWH U3 MOAYMHEHHBIX BaM OTIEIOB HOBOTO COTPYIHHKA.

Bam npenacTout BBECTH €r0 B HOBYIO JOJIKHOCTbD.

Kax smo moorcno coename ¢ makcumanoHot noav3ou 015 opeaHu3ayuu?
UYmo Bam neobxooumo 6yoem coenamo 8 npoyecce 86e0eHUsi HOB020
compyoHuxa 6 doJicHocms? Kakue mepol, no Bawemy muenuio, Hys#cHO
npeonpuHams OJisl YCNewHou a0anmayuy 3mo20 compyoHuKda 6
Kollekmuge? Apeymenmupyime c8010 NO3UYUIO.

4. Kak BrI cuntaer, mpumMeHeHre, KaKMX METOI0B MOTHUBAIIMH ITIEPCOHAIA
MOeT ObITh () (PEKTUBHBIM Ha POCCUICKUX MPEANPHUATUAX B COBPEMEHHBIX
yCIOBUSIX. APTYMEHTUPYHUTE CBOW OTBET.

BapuanT 2.

1. Bam, 3aMeCTHTEIO TUPEKTOPA MO YIPABICHUIO TIEPCOHATIOM, HEOOXOAMMO
COCTaBUThH PEKIIAMHOE OOBSIBIICHHE O BAKAaHCHUHU JOJDKHOCTH HayaIbHUKA
otnesa cObITa, KOTOpoe Brl HAaMepeHbl MOMECTUTH B MECTHOM Ta3ere.
Kakum, no Bawemy mnenuro, ono oondxicro ooime? Ha kxaxue kauecmea
npemeHOenmos Bvl oopamuiu eHuMaHue 8 nepayro ouepeos?
Cohopmynupyiime mexcm.

2. O1IeHUTH 1 BBIOpaTh HY’)KHOTO paOOTHUKA CPEAN MHOTHX MPETEHICHTOB
JIOCTATOYHO CJIOKHO. BaM MmpeACTOUT NpOBEPUTH HAJIMYKUE U OLICHUTH LEIIbIN
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psiZl CIOCOOHOCTEN M KaueCTB TUYHOCTH MPETCHICHTA Ha JOIKHOCTh
TOPTrOBOTO areHTa, UCIOJb3YS AJI1 TOTO PA3IMYHbIE METO/IbI OLICHKH.
Kaxue memoovwt oyenxu Bol 661 npumenunu 05t npogepKu
npogheccUoHaIbHO20 ONbIMA U TUYHOCHIHBIX Ka4ecmea npemeHoeHma?
H3znoorcume Bauty mouky 3peHus.
3. Bol npuHsIM B OIMH W3 TOAYMHCHHBIX BaM 0T/1e7I0B HOBOTO COTPYAHUKA.
Bam npeAcTOUT BBECTH €T0 B HOBYIO JIOJIKHOCTb.
Kax amo moorcno coenams ¢ makcumanbHoU noav30u 05l Op2aHu3ayuu?
Ymo Bam neobxooumo 6yoem coenams 68 npoyecce 86e0eHUsi HOB020
compyonuka 6 oonicnocms? Kaxue mepwi, no Bawemy mHenuto, HysicHo
npeonpuHams OJisl YCNewHOU a0anmayuy 3mo20 compyoHuKd 8
Koanekmuge? Ap2ymenmupyiime c8010 NOUYUIO.
4. Kak BpI cunraer, npuMeHeHHUE, KaKUX METOJ0B MOTHUBAIIMM TIEPCOHATIA MOXKET
ObITh d(PPEKTUBHBIM HA POCCUMCKUX MPEANPHUSATHUAX B COBPEMEHHBIX YCIOBUSIX.
AprymMeHTUpYHTE CBOW OTBET.

Bapuant 3.

1. Bam, 3aMecTUTEIIO TUPEKTOPA MO YIPABJICHUIO IEPCOHATIOM, HEOOX0IUMO
COCTaBHUTH PEKIIAMHOE OOBSIBIICHHE O BAKAaHCUH JIODKHOCTH HaYaJIbHUKA
KaHIICJIIPUH, KOTOpoe Bel HAMEepeHbI MTOMECTUTH B MECTHOH Ta3eTe.
Kakum, no Bawemy mnenuro, ono 0ondicno beime? Ha xaxue kavecmea
npemenoeHmos Bvi oOpamunu eHumanue 6 nepgyro ouepeodsb?
Cohopmynupyiime mexcm.

2. O1eHNTD 1 BBIOpATh HY)KHOTO pa0OTHHKA CPEId MHOTHUX TIPETECHIACHTOB
JIOCTaTOYHO CJI0KHO. BaM IIpeicTouT npoBEepUTh HAIMYME U OLEHUTD TEbIN
PSAI CIOCOOHOCTEH U KaueCTB JIMYHOCTU MPETEHACHTA Ha IOJDKHOCTh
MapKeTOoJI0ra, UCTIOJIb3YS JJI TOTO Pa3IMYHbIE METO/IbI OLICHKH.

Kakue memoovwl oyerxu Bvi 6b1 npumenunu 0 nposepku
npogeccuonanbHo2o onvima u IUYHOCMHBIX KAYeCcme npemerHoenma?
H3znoorcume Bawty mouky 3penus.

3. Bel npuHSUM B OTMH W3 MTOAYMHEHHBIX BaM 0T/IeJI0B HOBOTO COTPYIHUKA.
Bawm npeacTonTt BBECTH €r0 B HOBYIO JOJIKHOCTb.

Kaxk smo moorcno coenams ¢ maxcumanbHoU noab30U 05 OpeaHu3ayuu?
Ymo Bam neobxooumo 6yoem coenamo 8 npoyecce 88e0eHUsi HOB020
compyonuka 6 donicnocms? Kakue mepwi, no Bawemy mHenuto, HysicHo
npeonpuHams OJisl YCNewHOU a0anmayuy 3mo20 compyoHuKda 6
Kollekmuge? Apeymenmupyime c8010 NO3UYUIO.

4. Kak Bbl cuntaer, npuMeHeHHE, KAKMX METOJIOB MOTHBAIIMHU TIEpCOHAIA
MOKET OBbITh () (PEKTUBHBIM HA POCCUICKUX MPEANPHUATUSIX B COBPEMEHHBIX
YCIIOBUSIX. APTYMEHTUPYWUTE CBOW OTBET.

Bapuanr 4.
1. Bam, 3amMecTuTeNIO TUPEKTOPA M0 YIPABICHUIO IEPCOHAIOM, HEOOX0IUMO
COCTaBUTb PEKJIIAMHOE OOBSIBIIEHHUE O BAKAHCUM JOJDKHOCTH HadalbHHUKA
OTJIeJ1a NATEHTHON paboThl, KOTOpoe Bbl HAaMepeHbl TIOMECTUTH B MECTHOM



rasere.

Kaxum, no Bawemy muenuro, ono dondwcno bvims? Ha kaxkue kauecmea
npemenoeHmos Bvi obpamunu eHumanue 6 nepgyro ouepeodsb?
Chopmynupyiime mexcm.

. OuieHuTH U BBIOpATh HY>KHOTO PaOOTHHKA CPEIM MHOTUX MPETEHACHTOB
JIOCTATOYHO CII0KHO. BaM peACTOUT NMpoBEpUTHh HATMYKE U OIICHUTD LIEIbII
PsiI CIIOCOOHOCTEH M KaueCTB JIMUHOCTHU MPETEH/ICHTA Ha T0JKHOCTh
apXuBapuyca, UCIOJIb3ys JJIsl TOTO PA3IUYHbIE METO/IbI OI[CHKH.

Kakue memoovwl oyenku Bvi 661 npumenunu 0 nposepKu
npogheccUoHaIbHO20 ONbIMa U JTUYHOCHHBIX Ka4ecmea npemeHoeHma?
H3znoorcume Bauty mouky 3peHus.

. BbI IpUHSIIM B OJIMH U3 TOJAYMHECHHBIX Bam OT/1€710B HOBOTO COTPYIHHKA.
Bawm npeacTouT BBECTH €ro B HOBYIO JOJIKHOCTbD.

Kaxk smo moorcno coenams ¢ maxcumanbHoU noav30u 015 OpeaHuzayuu?
UYmo Bam neobxooumo 6yoem coenamo 8 npoyecce 86e0eHUsi HOB020
compyonuka 6 domicnocms? Kakue mepwi, no Bawemy mHenuro, HysicHo
npeonpuHams OJisl YCNewHoU a0anmayuy 3mo20 cOmpyoHuKda 6
Kollekmuge? Apeymenmupyime c8010 NO3UYUIO.

. Kak BeI cuntaet, mpuMeHeHHe, KaKuX METOJI0OB MOTHBAITMH TIEPCOHATIA
MOET OBITh A(h(PEKTUBHBIM HA POCCUICKUX MPEANPHUSITUIX B COBPEMEHHBIX
YCIOBUSIX. APTYMEHTUPYWUTE CBOU OTBET.

Bapmuanr 5.

. Bam, 3amecTuTento TupexTopa mo ynpaBJIeHHIO MEPCOHATIOM, HE00X0IUMO
COCTaBUTh PEKJIIAMHOE OOBSIBIICHHE O BAKAHCHH JIOJDKHOCTH OyXranrepa,
KOTOpoe Bbrl HaMepeHbI IOMECTUTH B MECTHOM Ta3eTe.

Kaxum, no Bawemy mmnenuro, ono oonxcno bvime? Ha xaxkue kauecmea
npemenoeHmos Bvi oOpamunu eHumanue 6 nepgyro ouepeodsb?
Cohopmynupyiime mexcm.

. O1ieHuTH U BHIOpATh HY)KHOTO PaOOTHHKA CPEIM MHOTHUX NPETECHIACHTOB
JIOCTaTOYHO CJI0KHO. BaM IIpeicTouT mpoBepuTh HAIMYWE U OIEHUTD TEbIN
psiZl CIOCOOHOCTEN M KaueCTB IMYHOCTH MPETEHACHTA Ha TOJDKHOCTh
CeKpeTapsi, UCTIOIb3YS JJISl STOTO PA3THYHbBIE METO/IBI OIEHKH.

Kaxue memoowr oyenxu Bol 661 npumeHnunu 01s npogepKu
npogheccuoHanbHO20 onbima U JTUYHOCHHBIX Ka4ecme npemeHoeHma?
H3znoocume Baury mouky 3peHus.

. BBI IpuHSIM B OJTMH U3 TTOTYMHCHHBIX BaM OTIe10B HOBOTO COTPY/THHKA.
Bam npeAcToUT BBECTH €T0 B HOBYIO JIOJIKHOCTb.

Kaxk smo moorcno coename ¢ maxcumanvHol nov3otl 011 opearusayuu?
Ymo Bam neobxooumo 6yoem coenamov 8 npoyecce 86e0eHUsi HOB020
compyonuka 6 oomicnocms? Kakue mepwi, no Bawemy mHenuro, HysicHo
npeonpuHams OJisl YCNewHoU a0anmayuy 3mo20 cOmpyoHuKd 6
Koanekmuge? ApeymeHmupyiime c8010 NO3UYUIO.

. Kak Bni CUUTACT, IPUMCHCHHUEC, KAKHUX MECTOA0B MOTHBAIINH IICPCOHAIA
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MO3KeT OBbITh 3()(HEKTUBHBIM Ha POCCUNUCKUX MPEANPUATHUSIX B COBPEMEHHBIX
YCIIOBUAX. APTYMEHTUPYITE CBOH OTBET.

Bapuanr 6.

. Bam, 3amecTuTento TupexTopa mo ynpaBiIeHHUIO EPCOHATIOM, HEOOX0IUMO
COCTaBHUTh PEKIIAMHOE OOBSIBIICHHE O BAKAHCUH JIOJXKHOCTHU 3BEIYIOIIETO
apXMBOM, KOTopoe Bbl HaMepeHbl TOMECTUTh B MECTHOM razere.

Kaxum, no Bawemy mnenuto, ono oondxcno ovims? Ha kaxue kauecmea
npemeHoenmos Bvl oopamunu enumaHnue 8 nepgyro ouepeos?
Copmynupyiime mexcm.

. O1ieHuTh U BBIOpATh HY’)KHOTO PaOOTHHKA CPEIU MHOTUX TPETEHIACHTOB
JIOCTaTOYHO CJI0’KHO. BaM IIpeicTONT MpoBEepUTH HAITMYWE U OIEHUTD TSI
PSAI CIOCOOHOCTEH M Ka4eCTB IMIYHOCTH MPETEHACHTA Ha IOJDKHOCTh
HaYaJIbHUKA OTJIEJIa MPETEH3HM, NCTIONB3Ysl JIJIsl TOTO Pa3IUYHbIC METO IbI
OLICHKHU.

Kaxue memoowt oyenxu Bol 661 npumenunu 0 npogepku
npogheccUoHaIbHO20 ONbIMA U TUYHOCHHBIX Ka4ecmea npemeHoeHma?
H3znoorcume Bauty mouky 3peHus.

. BbI IpUHSIIM B OJIMH U3 TOJAYMHECHHBIX Bam OT/1€710B HOBOTO COTPYIHUKA.
Bawm npeacTouTt BBECTH €ro B HOBYIO JOJIKHOCTbD.

Kaxk smo moorcno coenams ¢ maxcumanbHoU noav30u 05 opeaHuzayuu?
Ymo Bam neobxooumo 6ydem coenamo 8 npoyecce 86e0eHUsi HOB020
compyonuka 6 donicnocms? Kakue mepwi, no Bawemy mHenuto, HysicHo
npeonpuHams OJisl YCNewHou a0anmayuy 3mo20 cOmpyoHUuKda 6
Ko/lekmuge? Apeymenmupyime c8010 NO3UYUIO.

. Kak BsI cunraer, npuMeHeHNE, KAKUX METOJIOB MOTHBAIIMHY TIEpCOHAIA
MOKET OBITh A()(PEKTUBHBIM HA POCCUICKUX MPEANPHUATUSIX B COBPEMEHHBIX
YCIOBUSIX. APTYMEHTUPYWUTE CBOU OTBET.

INNCBMEHHASA PABOTA
BapuanT 1.

1. Kak BsI cunTtaere, Ha KakuxX pOCCUUCKUX TpeanpusTusax 3¢hexkTuBHa

pa3paboTKa MOJUTUKHU YIPABICHUS TEPCOHAIOM Ha OCHOBE SKOHOMUYECKON
KOHIICTIUU yIPABJIEHUS MEPCOHATIOM. APTYMEHTUPYWUTE CBOU OTBET.

2. ITo xakum Hanpasnerusm aestenbHocTu CYII nenecoodpasna

HPKOHOMHUYECKas OIeHKA Y(PPEKTUBHOCTH yIPABIICHUS TIEPCOHATIOM?

3. TexydecTh mepcoHana Ha mpeanpusTun cocrasiset 25% Kak stot

noKasatelb, Ha Bamr B3risia, xapakrepusyet padoty CYII?

4. Yto Bel noHnmaeT noj couraibHON 3 (HEKTUBHOCTHIO YIIPABJICHHUS

NIEPCOHANIOM, apIYMEHTUPYHUTE CBOIO TOUKY 3peHus. [IpuBeauTe npumepsl.

Bapuanr 2.

1. Kak BsI cunTaere, Ha KaKuX pOCCHMCKUX MpeAnpusTHsaX dhpexTnBHa
pa3paboTKa MOJUTUKH YIIPABJICHUS IEPCOHATIOM Ha OCHOBE
OpPTraHMU3AIMOHHON aIMUHUCTPATUBHON KOHIENINH YIIPABICHUS



NIEPCOHATIOM. APTryMEHTHPYITE CBOIl OTBET.

. Ilo kakum Hanpasienusim aestenbHocTH CYII nenecoodbpasna
HKOHOMHUYECKAs OLIeHKA 3 PEKTUBHOCTH YIIPABICHUS IEPCOHAIOM?

. TexyuecTs nepcoHaia Ha npeAnpusaTuu coctaniser 5% Kak atot
nokaszarenb, Ha Bam B3ris, xapakrepusyet padory CVYII?

. Uto Bel noHnMaeT noj conuanbHOi 3PPEKTUBHOCTHIO YITPABICHUS
IIEPCOHAJIOM, apTYMEHTUPYUTE CBOIO TOUKY 3peHus. [IpuBenure npumepsl.

Bapuanr 3.

. Kak Bbl cuntaere, Ha KakuX pOCCUHCKUX MPEANPUATHSIX I HEeKTUBHA
pa3paboTKa MOJUTHKH YIIPABJICHUS MIEPCOHATIOM Ha OCHOBE
OpraHU3alMOHHO-COLMAIbHOM KOHIIEIIIIUN YIIPABIICHUS

IIEPCOHAIIOM. APryMEHTUPYITE CBOM OTBET.

. Ilo xakum Hanpapnenusam nearensHocTd CYII nenecoobpasna
HKOHOMHUYECKAs OlleHKa 3P PEKTUBHOCTH YIIPaBICHUS IEPCOHAIOM?

. TexyuecTs nepconana Ha npeanpustuu coctaniser 15% Kak ator
nokasarelnb, Ha Bam B3risa, xapakrepusyet padory CVYII?

. Uro Bel moHnMaeT o couuaibHOU 3(pPEeKTUBHOCTHIO YIIPABIEHUS
IIEPCOHAJIOM, apTYMEHTUPYUTE CBOIO TOUKY 3peHus. [IpuBenure npumepsl.

Bapmuanr 4.

. Kak BsI cunraete, Ha Kakux pOCCHUCKUX MPEANPUATHSIX dPPeKTrBHA
pa3paboTKa NOJUTHKY YIIPaBJICHUS IEPCOHATIOM Ha OCHOBE
I'YMaHHCTHYECKOW KOHLEIINHU YIIPABIEHUS EPCOHATIOM. APryMEHTUPYWTE
CBOM OTBET.

. ITo xakum HanpaBnenusm nearenbHoctd CYII nenecoobpaszna
HKOHOMHUYECKAs OlleHKa 3P (PEKTUBHOCTH YIPaBICHUS IEPCOHAIOM?

. TexyuecTs nepconana Ha npeanpusatuu coctasisier 20% Kak stot
nokaszarelb, Ha Bam B3rmsia, xapaktepusyet padoty CYII?

. Uto Bbl noHnMaeT noj couuaabHON 3 PEeKTUBHOCTHIO YIPABICHHUS
IIEPCOHAJIOM, apTYMEHTUPYUTE CBOKO TOUKY 3peHus. [IpuBeaure npumepsl.

Bapmuanr 5.

. Kak BbI cunrtaere, Ha KaKuX pOCCUICKUX MPEANpUATUAX d3PPEKTUBHA
pa3paboTKa MOJUTHKH YIIPABJICHUS IEPCOHATIOM Ha OCHOBE
HKOHOMHUYECKOM KOHLIETIINY YIIPABJICHHS IEPCOHAIIOM. APTyMEHTUPYHTE
CBOM OTBET.

. [To xakum HanpaBnenusm nesrensHocTH CYII nenecoobpasna
HKOHOMHUYECKas OlleHKa 3(PPEKTUBHOCTH YIIPaBICHUS IEPCOHAIOM?

. TexyuecTs nepconana Ha npeanpuaTuu coctasisieT 4% Kak stor
nokasaresb, Ha Bam B3rmsia, xapakrepusyet padoty CYII?

. Uro Bbl noHnMaet noja conuaabHOM 3pPEeKTUBHOCTHIO YIIPABIEHUS
MIEPCOHAJIOM, apTYMEHTUPYUTE CBOIO TOUKY 3peHus. [[puBenute npumepsi.

Bapuanr 6.
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1. Kak BwI cunTaere, Ha KaKuX pOCCHMCKUX MpeanpusTHsaX dhdexTnBaa
pa3paboTKa MOJUTUKH YIIPABJICHUS IEPCOHAIOM Ha OCHOBE
OpraHu3allMOHHON aJIMUHUCTPATUBHON KOHIIEIIUHU YIIpaBICHUS
NEePCOHANIOM. APTryMEHTHPYITE CBOI OTBET.

2. 1o xakum Hanpasienusim aestenbHoctu CYII nenecoodpasna
HPKOHOMHUYECKas OIeHKA Y(PPEKTUBHOCTH yIPABIICHUS TIEPCOHATIOM?

3. TexyuecTs nepcoHasna Ha IpeanpuaTun cocrasiseT 6% Kak stot
noKasartelb, Ha Bamr B3risin, xapakrepusyet paboty CYII?

4. Yto Brl moHnMaeT o counaabHON 3 (HEKTUBHOCTHIO YIIPABICHHUS
NIEPCOHAJIOM, apT'YMEHTUPYHUTE CBOIO TOUKY 3peHus. [IpuBeauTe npumMepsl.

bnuy xonmponvnasa paboma
damunus, H1.0.
[lara
Jucnunnuaa «MeHeIKMEHT»

Tema: I PeKTHBHOCTH YIIPABJICHUA NIEPCOHATIOM

Ne | Bonpockr OTBeTsl
/I

1. BHYTpEHHIOIO SMOLIMOHATIBHYIO
aTMocdepy KOJUIEKTHBA
2.CriocoOHOCTb TPYIIIBI

1 | Mxpekc Ciiyiou€HHOCTH TPYIIIBI XapaKTepU3yeT COXPaHSTh CBOIO CTPYKTYPY
3.CoBnaieHue MHEHUH IPYTIIIBI
10 1IIEHHOCTHBIM (haKTopaM

ConnanbHO-HOpMaTHBHAS TEKYUYECTh IIEPCOHAIIA 1.5-6%
2 | cocraBisieT 2.10-15%
3.15-20%
UTto sIBNsI€TCSI KOCBEHHBIM TOKA3aTEIEM 1. KoaddurmeHT crabmIbHOCTH
3 | abdexTrBHOCTH PaOOTHI CITYKOBI YITPABICHHSI 2. KoapdunueHt tekyuectu
MIEPCOHATIOM 3. Koaddunuent obmreit
000paunBaeMOCTH
UYro ABNsSETCS KOCBEHHBIM ITOKa3aTesieM 1. KoapdummeHt
4 | addexkTuBHOCTH pabOTHI CITYKObI yIpaBICHUS KOMIIETEHTHOCTH II€pCOHaa
MIEPCOHATIOM 2.Koadpduument tekyuectu
nepcoHasa
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1. BHyTpEeHHIOI0 SMOIMOHAIBHYIO
aTMoc(epy KOoJIJIeKTHBA

WHaexc MHTErpauy rpynmsl XapakTepu3yeT 2.CriocoOHOCTD TPYTIIIBI
COXPAaHATh CBOIO CTPYKTYPY
3.CoBnajieHue MHEHUH IPyTIIIbI
110 IEHHOCTHBIM (hakTopam

Ow»w Owpxm

B

Ow>

Owp»a

oW

> ~

Tecmu
CoaepxaTeJbHBIN MOAX0J K ONpPEACICHHIO YIIPABJICHUS PacCMaTPpUBaeT
ylIpaBJIeHHE KaK:
[{enenarpaBieHHOE BO3ICHMCTBUE HA KOJUIEKTUBBI JIFOACH JJIsl IUTAHUPOBAHUS,
OpraHM3allH, KOHTPOJS W KOOPAMHALIMM HX JACATEIBHOCTH B IIPOIECCE
IIPOU3BOCTBA.
Kak KoMmmekc LEeNneyCTPEMJIEHHBIX  JIEWCTBHM, HAIPABICHHBIX  HAa
o0ecreyeHne ONTUMAIBHOTO (DYHKITMOHUPOBAHUSA YIIPABISIEMOM CHUCTEMBI.
CucreMa OTHOIIEHWM — OTHOLIEHWW YNPABJIECHUS, CKJIAJBIBAIOIINXCS MEXKIY
JIOJIEMH B MPOIECCE OOLMIECTBEHHOTO TPOU3BO/ICTBA.

IIpu3Hakom MeHeKMeHTa KaK THIIAa YIIPABJICHHS SIBJISIETCH:
Onopa Ha PKOHOMUYECKHNE MEXaHU3MBbI YIIPaBICHHUS

«GKECTKHE» OpraHu3allMOHHbIE (DOPMBI

LEHTpaIU3alusl yIpaBIeHUS

XapaKkTepUCTHUKOM SIMOHCKOH MO/Ie/IM MEHEAKMEHTA SBJISIeTCH:
[IpoBeneHre HHHOBALMI PEBOTIOLMOHHBIM ITyTEM

[IpunsiTHE pElIEHN CBEPXY BHU3

MexaHn3Mbl KOCBEHHOTO KOHTPOJIA

Briiag mkosibl HAYYHOrO YNpPaBJIECHUS B Pa3BUTHE YIPABJEHYECKOU
MBICJIA COCTOMT:

B pa3zBuTHH NpUHIMIIOB yIIPaBICHUS

B otnenenuu miaHupoBaHUsS OT caMoul paboThI

B pa3BuTHH KOJIMYECTBEHHBIX METOIOB IPUHATHUS PELICHUMN.

DJIEeMEHTOM CHCTEMbI YIIPABJIEHNUS OPTraHU3alHel sIBJISIETC:
OO®beKT ynpaBieHus

CrpykTypa ynpasieHUs

O} dekTUBHOCTH yIpaBIeHUS

TpeboBaHueM K 1€/ OPraHU3AIUU SIBJISAETCS:
CoBMECTUMOCTh

Crenuduanoctb

KonnernansHOCTD

DakTOpHbI, BJAUAIOIINE HA (POPMUPOBAHUE MUCCHUH OPTaHU3AIUMN:
MoTuBaimsa UCIoJTHUTEIIEN 19
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Pecypcel opranmsanumn
PernamenTanus ynpasiaeHUs

Iesn pocTa opraHu3anum:
PaznuuHbl 0 CBOEW HANpPaBICHHOCTH
CX0%kH 110 CBOEH HAIIPaBIEHHOCTH

JlonmonHAIOT apyT Apyra

K ¢popMmam npuHATHSA pellieHUi M0 HeJIsiM OTHOCSTCSH:
OO1eHayyHas

Crennduueckas

[TapTucunarvBHas

Crnenuduyeckoid pyHKuMen ynpapjieHus sIBJISACTCH:
[Iporno3upoBanue

Kontpois

OO61iee pyKoBOJICTBO

K ¢akropam yciaoBuii Tpyaa no reopun I'epudepra orHocHr:
[IponBuxeHue o ciryxoe

[Tonutuka ¢pupmbl

[Ipu3Hanue pe3yabTaToB

B Teopun npuodOperennnix nmorpedHocreit MakKiennanaa BbiaesieHbI
NMOTPEOHOCTH:

[ToTpebHOCTH pocTa

[ToTpeOHOCTH BIaCTBOBAHUS

[ToTpeOHOCTh CylIECTBOBAHMSL.

Oprann3auMoOHHbIM NPUHIIMIIOM J1eJIETMPOBAHMS SIBJISIETCS:
[TpuHIMI enMHOHAYATUSA

[TpuHIMT orpaHuYuBaroIIero pakropa

[TpuHIMD rudKOCTH

ITo xapakrepy cBsizell Me:K1y 3BEHbSIMHM YINPABJEHHUS BbIAEJSI0 TUIIbI
CTPYKTYP:

LlexoBas

TpexcryrneHuyaras

JInBU3MOHAIbHAS

IpenmyiecTBOM (PYHKIIHOHAIBHON CTPYKTYPbI YIIPABJICHHUS ABJISIETCH:
Uckmrouenune  ayOnupoBaHuss M THapajieiu3aMa B BBIIIOJHEHUU
yrpaBieHYeCKUX (QYyHKIUH

Y cKopeHue NpUHATHSA YIIPABICHUYECKUX PEIICHUN

EnuHCTBO M 4E€TKOCTH pacropsAuTENIbCTBA
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Jl1s aAMMHUCTPATHUBHBIX METO0B YIIPABJIeHHUA XapaKTePHO:

[IpsiMmoe 1 ObICTpOE BO3/IEHCTBUE HA YIPABISIEMbIA 0ObEKT

JlnutenbHOE BO3JEHCTBUE HA TIPOLIECC TPOU3BOJICTBA

Bo3moxkHOCTh 111 00BEKTa ympaBieHUsI BbIOOpa CPEACTB U METOJOB B
BBITIOJIHEHUHU MTOCTaBJICHHBIX 3a]1a4

IKOHOMHYECKUM METOAOM YIIPABJICHUSA ABJIACTCH:

ImanoBoe BeneHne X035ICTBA
[TapTHEpCTBO
Pernamenranus ynpaBiieHUs

Tun npouecca ynpap/jieHUs 110 KPUTEPHIO B3AUMOACHCTBHUSA €0 ITANOB
Opranu30BaHHBIN

JInnenHbIn

QO yHKINOHATBHBIN

Ilpu BbIOOpe aJbTepPHATHBHI B TMpolecce MNPUHATHS PelleHUus
HCIO0JIb3YyeTCs MOAXO0/:

MapkeTuHroBbIN

CucreMHBIN

HccnenoBaHue 1 aHaIu3

MopaeJb NIPUHATHS PeLleHs
[TapTucunarvBHas
[TonuTnueckas
OpranuzanuonHas

KosnyecTBeHHbIE METOABI IPUHATHS PelICHUM
MeTtoa HOMUHAIBHOM TPYIIIIOBOM TEXHUKH
Teopus urp

MeTto «KHHTHCE»

CTPYKTYPHBIM KOMIIOHEHTOM MPOIECCA KOMMYHUKALNH SIBJISICTCH:
[Ipsimast cBA3b

Koppekuus

JlekoiupoBaHUEe COOOIIICHUS

JIMYHOCTHAas 0CHOBA BJIACTH
Bnacth cBa3en

Bnacte npunyxaeHust
3aKoHHas BIacThb

Tun KOH(l).]'II/IKTa B 3aBUCHMOCTH oT OpraHu3aluOHHbIX

B3auMO/IeHCTBUS:
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A. ODyHKIIMOHAIBHBIN
B. BHyTpHIMYHOCTHBIM
C. OTKpHITHIH

25. Cnenuduyeckasi 0cO0€HHOCTb YIIPABJIEHYECKOM 1eATeJILHOCTH
A. Tonbko coBMecTHast

B. Tonbko nHIUBHTyaTbHAS

CoueTaHne MPUHITATIA UEPAPXUIHOCTH U KOJUICTHATLHOCTH.

Ouyenounvlie  cpeocmea 0114  MeKyuwiez0  KOHMPOJA  YCheeaemocmiu,
NPOMENCYMOYHOU AMMeCMAyUU nO UMO2AM 0CB0CHUSL OUCUUNTIUHBL U YUEOHO-
Memoouueckoe obecneyenue camoCcmoamenbHou padomsl Cmyo0eHmoe

16. BannvHno-peiimunzoean cmpykmypa oueHKu 3HAHUI cmyoeHma (Ha 0OuUH
cemecmp):

1.ITocemenue aeKUUii 1 CEMUHApOB — 2 OaJIa 3a OHO 3aHATHE.

2.Pabota Ha cemuHape (BBICTYIUIEHUE C COOOIIEHUEM, CAMOCTOSATEIBHOE H3yUEHNE
Y OCBEILIEHHE JIOTIOTHUTEIBHBIX BOMPOCOB Kypca) — 10 Gamios.

3. Pybexusrit kouTpoas — 10 Gaios.

4. KypcoBas pabota (11 KOHTpOJbHas padoTa, pedepatsi) — 15 Ganios.
5.IIpemuanbsHbie — 3 Gasia.

Hroro: padora B TeueHue cemecTpa — MakcuMaJibHo 70 6asiioB.

HIkana oneHoK 3k3aMeHa (3auera)
«otTiuyHoy - 30 Gamios,
«xoporoy - 20 6aos,
« yIOBJIETBOPUTENIBHOY - 15 OamioB

NTtororoe KOIMYECTBO CKIIAJIBIBACTCS U3 OAJJIOB, HAKOILJICHHBIX B TEUEHUE
ceMecTpa, 1 6aioB, MOJYUYCHHBIX HA dK3aMeHe (3aueTe).

B TedeHue cemecTpa MakcuManabHOE KoiMyecTBO OamwtoB — /0, Ha
sk3amene 30.

B urore makcumaasuo 100 0aj10B.

HTorosasi oneHka (CTaBUTCS B 3aUE€TKY U B BEIOMOCTb):
100 — 85 6aI0B — « OTIUYHON

84-70 6ayoB — «XOPOIIIOY

69-55 0anoB — «yI0BIETBOPUTEIHLHOY

Menee 55 0aJIJI0B — « HEYAOBIETBOPUTEIBHO.

3adanusn 0na camocmoamenvHoi padomel U memol peghepamos
1. CraHoBieHHE U pa3BUTHE MEHEP)KMEHTA KaK HayKH.
2. OmpeneneHue MOHITHS «MEHEHKMEHT.
3. MeHemKMEHT Kak Teopusl, MPAaKTUKa U UCKYCCTBO YIPaBJICHUSI.
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OCHOBHBIE HIKOJIBI YIIPaBICHYECKON MBICIIH U UX KPATKHE XapaKTEPUCTUKH.

Bxnaa BUIHEHIINX MpecTaBUTEIEH KIACCUYECKOM IIKOJIbI B yIPaBICHHE.

6. 3nauenue pabot @.VY.Teitnopa, ®.I'unbpera u JL.Tunbper, I'.I'anta B o61actu
COBEPILIEHCTBOBAHUS U CTUMYJIMPOBAHUS TPY/Ia.

7. Bxnaj BUIHEWIIUX MPEACTaBUTENCH HIKOIbI Y€OBEYECKHUX OTHOILICHUN B €e
CTaHOBJICHHE U Pa3BUTHE.

8. 3mauenme pabot Jl.Makrperopa, ®.I'epidepra u apyrux wHcCcClIea0BaTEICH
OMXEBUOPUCTCKOTO HAMPABJICHHUS.

9. ®ynnamenTanbHbie paboThl akagemuka C.I.CtpymunuHa.

10.Bxkman II.M.KepxenneBa, A.K.I'acteBa, H.A.Butke u npyrux B pa3BUTHE
OTE€UECTBEHHBIX IIKOJI YIPABIICHUS.

11.CpaBHuTeNbHAS XapaKTEPUCTHKA aMEPUKAHCKOTO, €BPOIEHCKOTO U SITOHCKOTO
MEHEKMEHTA.

12. [TpuHnuIel yrpaBiaeHUs U UX KpaTKasi XapaKTepUCTUKA.

13.006m1as xapakTepucTUKa METOIOB YIIPABIICHUS.

14, ®yHKIMA yIPABICHHS  UX KpaTKasi XapaKTePUCTHKA.

15.TlonsiTHE 3 (HEKTUBHOCTH YIIPABIEHUS U €r0 COCTABIISIOLIHE.

16.T1porecc ynpaBiieHUsI U €TO OCHOBHBIE XapPaKTEPUCTUKH.

17.006mas xapakTepuCTHKa TPAaJULIUOHHBIX TUIIOB OPraHU3ALMOHHBIX CTPYKTYD
yIpaBICHUSI.

18.OmpeneneHne MUCCHMM OpTraHM3allMM M €€ 3HAYCHHE B MPAKTUYECKOU
NeSITETbHOCTH.

19. OcHoBHBIE MOJICUCTEMBI MEHEPKMEHTA, UX KpaTKas XapaKTePUCTHUKA.

20.O0m1as xapakTeprucTUKa BUJIOB MEHEKMEHTA.

21.OcHOBHBIE KOMIIOHEHTHI MEHE/PKMEHTA U UX CBS3b C KJIACCUYECKON CUCTEMOM
(YyHKIHOHATIBHOTO MOIX0/1a.

22. XapakTtepuctuka (opMaabHBIX, He(OPMaTBHBIX M CIIOKHBIX OPTaHU3aIUi.

23. XapaKkTeprucTUKa BHEIIHEW U BHYTPEHHEW CpeJlbl OpraHU3alliy.

24.TlonsaTre 0 PyHKITMOHAIBHON CTPYKTYPE MCHEIKMEHTA.

25.Moens NpUHSTHS YIPABIEHYECKOTO PEIICHUS.

26.Conepxanue, 1eH U 337]a94 BHYTPU(OUPMEHHOTO TTAHUPOBAHUS.

27.MeTopl TIIIAaHUPOBAHMSL.

28.Ha3znauenue, CTpyKTypa U 0OCOOCHHOCTH OM3HEC-TIIaHa.

29.0Cc00CHHOCTH  OPraHU3alMOHHBIX  CTPYKTYp  YIpaBICHUS  PEKIaMHBIMU
areHTCTBaMHU Ha COBPEMEHHOM JTarle.

30. CMBICT ¥ DBOJIONIUS TIOHITHS «MOTUBAITHS.

31.Knmaccudukamus u origHKa JEI0BBIX KA4ECTB MEHEKEpa.

32.CuTyalMOHHbIE NOAX0/bI K 3P(EKTUBHOMY JHAEPCTBY B MEHEIKMEHTE.

33. lnamna3oH CTHIIEH pyKOBOJCTBA.

34.I1po6ieMbl MEKITMUYHOCTHBIX OTHOUIEHUH B TPYAOBOM KOJIJICKTHBE.

35. YnpaBneHnue KOHPIUKTHOMN CUTyaIuei.

36.[TonsATHE «KOPTIOPATUBHOM KYJIbTYpbl». UMUK MEHEKEpa B OpraHU3all1u.

37.XapakTepucTrKa OCHOBHBIX (haKTOPOB d()PEKTUBHOCTU MEHEKMEHTA.

38.MeHneKMEeHT Kak 001acTh 3HAHUS U METOJI0JIoTHYecKast 6aza yrpaBJICHUECKOM

MPAKTUKH.

o1
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9.

10.
11.
12.
13.
14.
15.
16.

1.
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11.

12.
13.

14.

Bonpocul pybdescrnozo konmponsn
Oxapakrepusyiire OCHOBHBIE  MOAXOABI K  OINPEACIICHUIO  TOHSITHUS
«MEHEIKMEHT.
CpaBHHUTE TOHATHUS «YMNPABICHUE» U «MEHEIHKMEHT» (4TO OOIEero U B 4eM
oTnuus?).
Onpenenure  pojb MEHEIKMEHTAa B CHCTEME PBIHOYHBIX OTHOILICHUN B
JesITeNbHOCTH (hprupm
[lepeuncauTe OCHOBHBIE 3TAlbl Pa3BUTHS TEOPUU U IPAKTUKU MEHEKMEHTA.
Oxapakrepuzyiite  crneuuduueckue OCOOEHHOCTH, KOTOPHIMH  OOJajaer
yIpaBJIECHYECKUH TPy ?
[Ipoananu3upyiTe OCHOBHBIE 3TAMBI SBOJIIOLNHN KOHUECIIINI MEHEI)KMEHTA
[IIKOJIBI HAYYHOTO MEHEIPKMEHTA: IPOAHAIU3UPYNUTE UX TJIABHBIE JTOCTUKEHUS
Y OCHOBHBIE HEJOCTAaTKH?
Haubonee sipkue mpencTaBuTeNM IIKOJI HAYYHOTO MEHEKMEHTA U UX BKJIaj
B CTAaHOBJICHUE U PA3BUTUE MUPOBOI'O MEHEIKMEHTA.
[Ipoananmusupyiite BKJaA IIKOJbI HAYYHOTO YIPABICHUS B  TEOPUIO
MEHEDKMEHTA
[lepeuncnure rnaBHbIE TPUHLMUIIBI TPOU3BOAUTENBHOCTH [.OMepcoHa.
OcHoBHbI€ nTONOkeEHUST Teopuun D.Ternnopa
@yHKIMY, IPUHLIMIBL XU 3JIEMEHTHI yripasieHus o A.daiolo.
JIOCTOMHCTBA U HEAOCTATKH IIKOJIbI HAYYHOTO YIIPABJICHHUS.
[Ipoananu3upynte KOHUENINUHA aIMUHUCTPATUBHOM IIKOJIbI YIIPABICHUS.
Teopus yenoBedyecKkux OTHOLICHUH J. Maiio.
OCHOBHBIE KOHLIETIIIMH [TOBEICHYECKOM IIKOJIBI.
Bonpocwt
[Ipoanamu3upyiite BKJIQJ MIKOJBI HAYYHOI'O VYHOPABJICHUS B TEOPHUIO
MEHEIKMEHTA
Ilepeuncnure TIIaBHBIE IPUHIMIBI IPOU3BOAUTENBLHOCTH I'.OMepCoHa.
OcHoBHbI€ TTONOkeEHUST Teopuun D.Tennopa
OyHKIWY, IPUHIUIIBI M 3JIEMEHTHI yIipasiieHus o A.dPanomnro.
JIOCTOMHCTBA U HEAOCTATKH IIKOJIBI HAYYHOT'O YIIPABIICHHUS.
[Ipoananu3upynte KOHLENINUHA AIMUHUCTPATUBHOM IIKOJIbI YIIPABJICHUS.
Teopus yemoBedyeCKuX OTHOLIEHUN 3. Maifo.
OCHOBHbBIE KOHIENIIAN [TOBEIEHUYECKOM IIKOJIBI.
Oxapakrepusyiite OCHOBHBIE IOJAXOJbl K ONPENEICHUIO IOHATHSA
«MEHEJDKMEHTY.
CpaBHUTE MOHATHUS «YIPABICHUE» U «MEHEIKMEHT» (YTO OOIIEero M B 4eM
otnuus?).
Onpenenure pojab MEHEHKMEHTA B CHUCTEME PBIHOYHBIX OTHOILIEHUH B
JesITeNIbHOCTH (prupm
[lepeuncnure OCHOBHBIE ATAlbl Pa3BUTHS TEOPUHU U MTPAKTUKHA MEHEIKMEHTA.
Oxapakrepuzyiite crneuuduueckue OCOOEHHOCTH, KOTOPBIMU O0JagaeT
yIpaBJIEHYECKUHN TPy ?
[Ipoananu3upyiTe OCHOBHBIE 3TAMBI BOJIOIUU KOHLIETIUNA MEHEIKMEHTA
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15.

16.

17.

18.
19.

20.
21,
22,
23.
24,
25,
26.

217,

28.

29.
30.

31.
32,

33.
34.
35.
36.

37.

38.
39.

40.

[IIkosbI ~ HAy4YHOrO0  MEHEHKMEHTA:  NPOAHATUZUPYUTE  MX  IJIABHBIC
JOCTHKEHHUSI U OCHOBHBIE HETOCTATKHU ?

Haubonee sipkue mpeacTaBuTeNN KO HAYYHOTO MEHEIKMEHTA U UX BKJIAJ
B CTAHOBJICHUE U PA3BUTHE MUPOBOI'O MEHEKMEHTA.

CpaBHHTE CUCTEMHBIN U CUTYallMOHHBINA ITOAXOABI C IPEABIIYIIIMMH IKOJIAMU
Y KOHLIENIUSAMU YIIPABJICHUS.

['maBHBIE OJIOKEHNS KOJIMYECTBEHHOIO MOAXO0/a IIKOJIBI HAYKH YIIPABICHUS
Ilepeunciure OCHOBHBIE OTJIMYMSA JBOJIIOLMS MEHEDKMEHTA OT Pa3BUTHUSA
OTEYECTBEHHOW TEOPHUH YIIPABJICHUS.

OTnuuuTenbHble  OCOOEHHOCTM aMEPUKAHCKOM W SITIOHCKOM  CHUCTEMBbI
YIPABIICHHUS IPEAIPUITUEM.

Crenu¢urka NpuMEHEHHsI MEHEPKMEHTA B POCCUICKUX YCIOBUSIX.

BisitHue MUpOBOro MEHEKMEHTA Ha pa3BUTHE ylpaBieHus B Poccun.
Ocsernre 1EeNM U 3a/1a41 IPOU3BOJICTBEHHOTO MEHEDKMEHTA.

VYnpapieHue cObBITOM MNPOAYKLUMU B YCIOBUSX pBIHKA, POJb PEKJIaMbl B
JAHHOM IIPOIIECCE.

MapxketuHr opranu3ainu. OneIT padoThl 3apyOeKHbBIX (PUPM 110 U3YUYEHHIO U
3aBOEBAHUIO PHIHKOB COBITA.

Onpenenenue TEPMHHOB «IUIaH», «TUTAHUPOBAHUEY, «METOIBI
IUTAHUPOBAHMSD).

3amaul MHHOBALIMOHHOTO MeHekMeHTa. Kiaccuukanys MHHOBALMOHHBIX
IIPOLIECCOB Y HOBOBBEJCHUM B MEHEI)KMEHTE, B TOM YMUCIIE B PEKIAMHOU
NEATEIbHOCTH.

OnpeneneHne TEPMUHOB «UHHOBALMsA», «UHHOBALMOHHBIA IIPOLIECCY,
«VMHHOBALIMOHHAS IEATEIbHOCTDY.

MNHHOBaIMOHHBIN NOTEHIIMAJ OPTraHU3alWU U TOAXOBI K €T0 OLIEHKE.
Konuemmms  ynpaBnenuss — mepcoHanoMm.  llomcucremsl  ynpasieHus
IIEPCOHAJIOM.

Mertoapb! yrpaBiieHHs] IEPCOHATIOM.

VYhpaBiieHUeCKHE peIIeHUs: CYIIHOCTh, Kiaccupuxkaimuss U TpeOoBaHUS,
peabsBiasieMble K HUM. [IpuMepsl ynpaBieHUECKUX PELICHUN B PEKIaMHOMN
NEATENBHOCTH.

[Ipupona nmunepcrsa.

XapakTepHbIE YEPTHI PYKOBOIUTEIIS.

[Ipoananu3upyite OCHOBHBIE TUIIBI JIUAECPOB.

@opMbI BIIacTU U crocoObl ee peanu3anuu. CuiibHbIE U cl1a0ble CTOPOHBI
paznu4HbIX (OPM BIIACTH.

Crumm  pykoBoAcTBa. Apjantanuss CTWIEH PYKOBOACTBA K  JEJIOBBIM
CUTYaLIHSIM.

KoH(pauKTeI B ynpaBieHuu.

Bugel M npu4uHBI BO3HUKHOBEHHS KOH(JIMKTOB, CTpaTeTud MX
IPEOAOIICHMSL.

OnTuMu3aus ynpaBleHYeCKUX PEeIICHUI B 00JIaCTH PEKIaMBbI.
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4. OueHoYHbIe CPeACTBA IS IPOMEKYTOYHOM aTTeCTALMHI

[IpeameToM OIIEHKU CiIyaT YMEHHUs W 3HaHus, npeaycMoTpenHbie OI'OC

no aucuuiuiude OIL0S OCHOBbI MEHE/IKMEHTA, nampaBiicHHbIE Ha

dbopmupoBaHre 00MKUX ¥ MPOHEeCCHOHATBHBIX KOMITETESHITUN.

HOoo~NoORwWhE

18.
19.

20.

21.

22,

23.
24,

25.
26.
217,
28.

29.

Bonpocel k 3xk3aMeny

3apoKIeHUe HAYYHOTO MEHEI)KMEHTA.

[loHATHE , CTPYKTYpa, COAEPKAHUE KOPIIOPATUBHON KYJIbTYPHI.

OCHOBHBIE MOJI0KEHUS IIKOJIbI HAYYHOTO YIIPABJICHUSI.

MopenupoBaHue CUTyalui B MPOLECCE MPUHSITUS PEILICHUI

CyImHOCTh aAMUHUCTPATUBHON MM KJIACCUYECKOW IIKOJIBI YIIPABICHMUS.

[ToHsiTHE M XapaKTEPUCTUKA CTUJIEN YIIPABICHHUSL.

KoHuenuus ynpasiIeHHs € TO3ULHAHA YEJIOBEYECKUX OTHOLICHUH.

OCHOBHBIE KaueCcTBa M CBOWCTBA JINYHOCTH OPraHU3aTopa.

YrpaBiieHHE KOPIIOPATUBHOMN KYJIBTYPOHU.

[Ipaktuka npumenenust MmeHemxkMenTa B CIIIA u ero ocooeHHOCTH

OCHOBHBIE OAXObI K OIPENEIECHUIO 3(PPEKTUBHOTO CTUIIS YIIPABICHHUS.

Oco0EHHOCTH SIMOHCKOTO MEHEI)KMEHTA U IPAKTUKA €r0 MPUMEHEHMSL.

[ToHsAITHE «JIMYHOCTH» B CUCTEME YIPABIICHUS.

BiusiHME MUPOBOTO MEHE)KMEHTA HA pa3BUTHE yIIpaBieHus B Poccum.

Crpareruu 1 METO/Ibl yIPaBICHUS KOHPIUKTOM.

OcoOEHHOCTH POCCUMCKOTO MEHEKMEHTA.

ABTopuTeT MeHemKkepa U ero ucTtouyHukd. CrocoOwsl GhopMUPOBAHMS
aBTOPHUTETA PYKOBOJIUTEIIS.

CopeprxaHue MOHATUS «PYHKUUS YIPABICHUS.

®opMHUpOBaHUE KOPIIOPATUBHOM KyJIbTYphL. [lognep:xanue KoprnopaTuBHON
KyJbTyphl. I3MeHeHre KOpIOpaTUBHON KyJIbTYpPhI

OO6mume pyHKIMM yrpaBiaeHus: IIIaHUPOBAHKUE, OpTaHU3aLIMsl, KOOPAUHALIMS,
MOTHUBALIUS, KOHTPOJIb.

OOmass ~ XapakTepuCTUKa  MOTHUBAlUU. [lonsTie  «MOTHUBaLUY,
MOTHUBALMOHHBIN MPOLECC.

Knaccudukanus GyHKIUA ymnpaBiaeHUS 10 Pa3IUYHBIM  MPU3HAKAM:
YPOBHSIM yTIpaBJeHUsI, 00bEKTaM yIpaBICHUs, COACPKAHUIO.

Teopus nmuuepckux kauectB. KOHIENIMS TUAEPCKOTO MOBEACHUS.

Crneunduueckne  GyHKOUMU ~ yhOpaBieHUs, UX  NOpodecCHOHaTbHAs
HaITPaBJIEHHOCTb.

OO000ITIEHHBIN B3I HA TEOPUH COJEPIKAHUSI MOTHUBAIIUH.

CyIHOCTh MEHEKMEHTA KaK CHCTEMBI YIIPABIICHUS OpraHU3alueil.

Teopun mpouecca MOTHBAIIMU: TEOPUU O0XXHUIAHMS, TEOPHUsS MOCTAHOBKHU
LeJel, TEOpHUs paBEHCTBA, KOHUENIUS NapTUCUIIATUBHOTO YIIPABICHUS.

OCHOBHBIE ~ CUCTEMHBIE  IPUHUMUIBI:  LEIOCTHOCTh,  CTPYKTYPHOCTD,
B3aMMO3aBUCHUMOCTb, HEPAPXUYHOCTD

Teopust nepapxuu norpedHocteit Macnoy.
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30.

31.
32.
33.
34,
35.
36.

37.
38.
39.
40.

41.
42.
43.
44,

45.
46.

47.

48.
49,
50.

51,

52,
53.

54,
55.
56.

57.
58.
59.

Pa3paboTka muccun ¢GupMBI, MIUPOKOE W Y3KOE MOHMMAHUE MUCCHUHU.

[Toaxoas! kK pa3paboTKE MUCCHUHU.

JInyHOCTB, BIACTh U aBTOPUTET MEHEKEPA

[lenu u cTpaTeruu ynpapieHUs

VYrpasneHue KOHQIUKTaMH.

[InanupoBaHue NESITEIHLHOCTH OPraHU3aUN

[Iponiecc MpUHATHUS PELLICHUN.

[Iporpammel, €U U 33241 JEATEIbHOCTH, LIEJIEBOE 0OOCHOBAHUE IJIAHOB.
Pa3paboTka nporpamm Kak NpearochlUiKa MJIaHUPOBaHUS.

Teopus npuoOpeTeHHbIX oTpeOHOCTe MakKiemiana.

BuyTpudupmenHoe, cTpaTeriueckoe U ornepaTUBHOE IUIAHUPOBAHMUE.

[IpunsiThe pelieHuii: 001Iee MOHATHE

Opranu3zanvoHHbIE CTPYKTYphl — ympaBieHUss (GUPMON: BHIBI U

0COOEHHOCTH

Mojaenu npuHATHS PELLIEHUI

OpraHu3aius Kak cuctemMa yrpaBJICHHUS.

MHHOBAaIMOHHBIN MEHEKMEHT

Tunsl  opraHmzanmii 1O B3aUMOACUCTBUIO C BHEIIHEHM CpENOM, IIO
B3aMMO/JICHCTBUIO MOPA3IEIICHNUM, 10 B3aUMOJICUCTBUIO C YEIIOBEKOM.

Teopus aByx haktopos I'epridepra.

OpraHu3allMOHHbIE OTHOIIEHUSI B CHUCTEME MEHeIKMeHTa.  [loHsTue
IIPOCTOM Y CIIOKHOW OPTaHU3ALUOHHOU CTPYKTYPhI YIIPABICHUS.

[TpuHIIMTIBEI TOAOOPA M PACCTAHOBKH KAJAPOB O opranu3aiuu.. [losimenue
KBIM(PHUKALIUU TIEPCOHAA.

OpraHu3anoHHbIE MPOLECCHI

Metobl U3ydeHusl, OLICHKH U aTTECTAI[UU YIIPABICHYECKOTO MepcoHaa.

KommyHuKkaruu B ynpaBieHuU: 00Iee MOHITHE, TPOLIECC KOMMYHUKAIUH,
KOMMYHUKAIITMOHHBIE CETH, KOMMYHHMKAIIMOHHBIC CTHJIH, HeBepOaJIbHbIC
KOMMYHHUKAIIWH.

Copnepxanue paboThl ¢ mepcoHaioM ymnpaBiaeHus. DyHkuuu ciyx0 1o
paboTe C MePCOHAJIOM.

[TonsaTrie 0 KOHQIMKTaX B yIPABICHUH.

Knaccuduxkarus ynpasinenueckux pemieHuii. TpeboBanHmMs, MPeabsIBIsIEMbIC
K KaueCTBY YIIPaBJICHYECKOTO PEIICHUS.

Tunsl KOH(IUKTOB, ypOBHU KOH(JIUKTOB B OPTaHU3AIINH.

MoTuBanus AesTeILHOCTH.

[Tepconan-ctparerus kak ocHOBa A(hPEKTUBHOTO KaJAPOBOTO TUIAHUPOBAHUS
OpraHU3alNH.

[Tpupona u onpeneneHue NOHATHS «JTUAEPCTBOY.

OCHOBHBIC IPUYNHBI, BEI3BIBAIONINE KOH(DIUKTHBIC CUTYAIIHH.

HoBble (COBpeMEHHbIE) TEOPUHU JIUIEPCTBA.

Kpurtepun ouenku orBera cryaeHTa Ha AU depeHIMPOBAHHOM 3a4eTe
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XapakTepuCTHKA 0TBETa Onenka

JlaH TIONHBIM, pa3BEPHYTBIM OTBET HA IIOCTABJIICHHBIM BOIPOC, 3)
[I0OKa3aHa COBOKYIIHOCTb OCO3HAaHHBIX 3HAHUM, [OKAa3aTeJIbHO
PacCKpBITBl  OCHOBHBIE  TIOJIOKEHHsS  BOIPOCOB; B OTBETE
IIPOCIICIKUBACTCS YyeTKast CTPYKTYpa, JIOTAYECKast

MOCJIEIOBATEIbHOCTh,  OTpaXaroliasi CYIIHOCTb  PACKPBIBAEMBIX
NOHSATUH, TEOpUH, sBJICHUN. 3HAHHME JIEMOHCTpPHUpPYETCs Ha (oHE
NOHUMAaHUSl €r0 B CHCTEME JaHHOW HAYKH W MEXKJIUCUUILTUHAPHBIX
cBsa3edl. OTBET UBIOXKEH JIMTEPaTYpPHBIM SI3bIKOM C HCIOJIb30BAaHUEM
COBpPEMEHHOU mpodecCuOHaIbHON TepMHUHOIOTUH. MoOryTt ObITh
JOMYIIEHbl HEIOYEeThl B OINPEACICHUM TOHATUMA, HCIPABICHHbBIE
CTYJIEHTOM CaMOCTOSITEJIbHO B IIPOLIECCE OTBETA.

JlaH TONHBIM, pa3BEPHYTHIM OTBET HA IIOCTABJICHHBIM BOIPOC, 4
[IOKa3aHO YMEHHE BBIJICIUTh CYIIECTBEHHbIE M HECYIIECTBCHHBIC
OPU3HAKY,  [PUYUMHHO-CIEACTBEHHbIE  CBsi3M.  OTBET  YETKO
CTPYKTYPUPOBAH, JIOTUYEH, HW3JI0KEH JIMTEPATypPHBIM S3BIKOM C
UCIIOJIb30BAaHUEM COBPEMEHHOM MNPOPECCHOHATBHON TEPMUHOJIOTHUHU.
Moryt ObITh AomylEeHbl 2-3 HETOYHOCTH WM HE3HAUUTENIbHBIC
OIIUOKH, UCIIPABJICHHBIE CTYACHTOM C MTOMOILBIO MPENO1aBaTENsl.

JlaH HEAOCTATOYHO IMOJHBIM W HENOCTATOYHO PA3BEPHYTHIM OTBET. 3
Jloruka ¥ TOCNENOBATEIbHOCTh M3J0XKEHUS HWMEIOT HapYIICHHUS.
JomymieHsl OMMOKKM B PACKPBITUM  TMOHATHN, yNOTpeOJeHUn
TepMUHOB. CTyJeHT HE CHOCOO€H CaMOCTOSITEIbHO BBIICIUTH
CYLIECTBEHHbIE UM HECYUIECTBEHHbIE TMPU3HAKK U MPUYHHHO-
CJIEICTBEHHbIE CBSI3U. B 0OTBeTe OTCYTCTBYIOT BBIBOJBI. YMEHHUE
PacKpBITh 3HAaYeHHE OOOOIEHHBIX 3HAHUN HE TOKazaHo. PedeBoe
odopmiieHrE TPeOyeT MOMPaBOK, KOPPEKIIUH.

OTBeT npeacTaBisieT coO0M pa3pO3HEHHbIE 3HAHUS C CYLIECTBEHHBIMU 2
omuOkamMu 1O  Bompocy. [IpucyrcTByroT — (dparMeHTapHOCTS,
HEJIOTMYHOCTh  M3N0KeHHs. CTyAeHT He  OCO3HAaeT  CBA3b
oOcykaeMoro Bompoca C JPYrUMH OOBEKTaMHU JAUCLUUILIUHBL.
OTCyTCTBYIOT ~ BBIBOJbI, KOHKpPETH3allUsl W  JIOKa3aTeJIbHOCTh
usnoxxenusi. Peub HerpamoTHas, MpoQecCHOHANIbHAs TEPMUHOJIOTHS

HE HCMoJb3yeTcs. JlomoJHWUTENbHBIE W YTOUYHSIONIME BOIPOCHI
npenojaBatessi He IPUBOJAT K KOPPEKIIMUA OTBETA CTYJICHTA.

WIn
OTBeT Ha BOIPOC MOJTHOCTHIO OTCYTCTBYET

WIN
OTtka3 oT oTBETA

ABTOP(bI)-COCTABUTEJIN: JTOLCHT Kadeapsl HHOOPMAITMOHHBIX TEXHOJIOTUNA U YKOHOMUKH
«AI'TTY um. P. 'am3aToBa» Tanbosa P.A.
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